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             Premiere Production

         

         Agreement was commissioned by MGC (the Michael Grandage Company) and produced by the Lyric Theatre, Belfast. It was first performed at the Lyric Theatre, Belfast, on 29 March 2023, with the following cast in alphabetical order:

         
             

         

         Senator George Mitchell  Richard Croxford

         John Hume  Dan Gordon

         Mo Mowlam  Andrea Irvine

         Bertie Ahern  Ronan Leahy

         Gerry Adams  Packy Lee

         David Trimble  Patrick O’Kane

         Tony Blair  Rufus Wright

         
             

         

         Director  Charlotte Westenra

         Set & Costume Designer  Conor Murphy

         Lighting Designer  Mary Tumelty

         Sound Designer & Composer  Kate Marlais

         Video Designer  Eoin Robinson

         Movement Director  Dylan Quinn

         Dialect Coach  Brendan Gunn

         Percussionist  Ruairi Glasheenviii

      

   


   
      
         
ix
            Characters

         

         
            George Mitchell

sixty-four

            Tony Blair

forty-four

            Gerry Adams

forty-nine

            Bertie Ahern

forty-six

            David Trimble

fifty-three

            John Hume

sixty-one

            Mo Mowlam

forty-eight

            President Clinton

(voice-over)

            
                

            

            Newsreader

(voice-over)

            
                

            

            
                

            

            Time and Place

            Tuesday 7th to Friday 10th April 1998

Castle Buildings, Stormont, Belfast, Northern Ireland x
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         3

         George Mitchell sets out tables and chairs for the talks. During this the stage is flooded with images of violence from the conflict.

         
            Mitchell (to audience) nothing is agreed until everything is agreed

            Mo Mowlam, Gerry Adams, David Trimble and John Hume enter and take their seats.

            (To audience.) april seventh 1998 – castle buildings stormont belfast northern ireland – three days left – the tail end of peace negotiations – but first some background – northern ireland was created in 1921 – a devolved government for the six most northeastern counties of ireland – antrim – armagh – derry stroke londonderry – that alone gives you a brief insight into the problem – nationalists derry unionists londonderry – the names of things matter here – fermanagh tyrone and down – violence has been ever present since the creation of northern ireland – but most intensely since the late 1960s – the situation is complex – northern ireland is part of the united kingdom – unionists stroke loyalists want to maintain that union – nationalists stroke republicans want to unite with the republic of ireland – and then you have the forces of the state – the police and the army – a melting pot – i’m senator george mitchell – appointed by president bill clinton as chairman of these negotiations – sixty-four years old – if i were to describe what i do i’d say – i simultaneously juggle knives and balloons – so – 4the talkers – the decision makers – one last thing – nothing is agreed until everything is agreed

            Mowlam (to audience) mo mowlam – northern ireland secretary of state – i am the british government’s point of view – plain speaking – forty-eight years old – for the last few years i have been undergoing treatment for a brain tumour

            She looks at the men around her. She indicates to John Hume it is his turn. He stands.

            Hume (to audience) john hume – social democratic and labour party – sixty-one years old – an irish nationalist – a socialist – a pacifist

            He sits. David Trimble stands. 

            Trimble (to audience) david trimble – fifty-three years old – ulster unionist party – i am british – i am here to maintain the union between great britain and northern ireland

            David Trimble sits down and Gerry Adams stands up.

            Adams (to audience) gerry adams – forty-nine years old – sinn fein – belfast man – an irish republican – a socialist – an irish citizen – my goal is to see the reunification of my country

            Trimble (to audience) a leading member of the murderous ira since the 1970s who i will not deal with

            Adams (to audience) an elected politician whose legitimate voice will not be ignored

            Adams sits. Mitchell hands them each a document. 

            There are two documents left which he sets aside.

            Mitchell (to audience; holding up a document) the mitchell agreement – not my idea to call it that – (As he speaks he flicks through the document.)5

            Hume (to audience) strand one – democratic political institutions in northern ireland – a devolved power sharing assembly

            Mowlam (to audience) strand two – north south ministerial council – northern irish bodies and southern bodies that could implement practical economic cooperation

            Trimble (to audience) strand three – east west relations – a british irish council and a british intergovernmental conference

            Adams (to audience) there are also decisions to be made about prisoner release

            Trimble (to audience) and disarmament

            Hume (to audience) this can only be about one thing – a shared and just future for all citizens

            Adams (to audience) the men and women who fought for freedom from british rule must be released

            Trimble (to audience) the acceptance of this agreement as far as i am concerned is the end of the debate – northern ireland is british and will remain so

            Hume (to audience) as long as the majority of people wish it so

            Trimble (to audience) they will always wish it so

            Adams (to audience) it is only a matter of time before there is a majority for a united ireland

            Hume (to audience) there is a european dimension to this

            Trimble (to audience) there is no european dimension there is only a british dimension

            Adams (to audience) the north of ireland

            Trimble (to audience) northern ireland

            Adams (to audience) the north of ireland6

            Trimble (to audience) northern ireland

            Hume (to audience) we are in the european union

            Trimble (to audience) we are in northern ireland

            Hume (to audience) a rock belongs to no one

            Trimble (to audience) land belongs to people – this is our land – it belongs to us and we are british

            Adams (to audience) this is the island of ireland – it belongs to the irish

            Hume (to audience) we live in a shared space

            Mitchell (to audience) and there you have it folks that’s what this is all about

            Trimble Hume and Adams read the document. Mitchell and Mowlam wait.

            (To audience.) in over thirty years of conflict more than three thousand people have lost their lives and countless other thousands have been physically injured – the emotional damage has yet to be fully understood – this is what is at stake – peace – regarding the talks themselves there is one person missing – ian paisley – the leader of the democratic unionist party – who decided to walk because of the issue of guns and the release of prisoners – needless to say he is welcome back at any time –

            Everyone nods their head in agreement. 

            one last thing – the weather – it is a dirty day – wet bleak grey – hopefully that isn’t an omen – sorry one other last thing – nothing is agreed until everything is agreed

            They all quickly flick through the document. They surround Mitchell. 7

            Trimble (to Mitchell) it’s a bad paper – a very bad paper – too much interference from the south – a foreign power meddling in our business – unacceptable

            Hume (to Mitchell) don’t let the unionists mess with strand two

            Trimble (to Mitchell) strand two is a huge problem – it is unacceptable

            Adams (to Mitchell) concentration on prisoner release is fundamental to our involvement in these talks

            Trimble (to Mitchell) these talks will go no further until the irish agree to renegotiate strand two

            Silence. 

            Mowlam (to audience) so – we’re off to a flyer

            Mitchell breaks free from the group. 

            Mitchell (to audience) then john hume said something to tony blair – who had been keeping himself at arm’s length

            Hume (shouting into phone) i will not negotiate with a fucking fax machine

            Mowlam (to audience) tony thinks this is his moment – flying in to save the day

            Tony Blair enters. He lifts a document from the floor and sits on Mo Mowlam’s chair. For the rest of the play she has no chair.

            Blair (to audience) for those who don’t know – tony blair – forty-four years old – prime minister – landslide victory in recent united kingdom elections – i have a huge mandate – (Aside.) that’s not the first time that’s been said to me – a lawyer by trade8

            Mowlam (to audience) trimble – straight in – one man to another

            Trimble i would like to deal with you directly prime minister rather than the secretary of state

            Blair why

            Trimble because you are the prime minister prime minister

            Blair right – ok – mo

            Mowlam i heard – that’s not the reason by the way

            Blair what

            Mowlam trimble thinks i’m too close to the republicans – it would never dawn on him that i’m just doing my job properly – (To audience.) anyhoo – back to tony – the messiah

            Blair a lawyer by trade i understand the complexities of negotiations – this irish question is old fashioned – outdated – i can say that …

            Adams (to audience) he can’t say that

            Blair … because i’m complex and charismatic

            Mowlam (to audience) he’s not complex – he’s driven – by what and by whom remains to be seen

            Mowlam serves tea to Blair and Trimble.

            Trimble prime minister strand two is just unworkable – unworkable – there are too many cross border institutions – the south wants to have too much of a say in what we do

            Blair you are willing to negotiate

            Trimble only if my position is honestly understood

            Blair meaning9

            Trimble meaning northern ireland is part of the united kingdom and will be governed as such – that is always the unionist bottom line

            Blair i will talk to irish government and explain the situation – i will act on your behalf

            Trimble i do not doubt that prime minister

            Blair but we are in negotiations – you understand that

            Trimble i understand prime minister

            Trimble goes back to his chair. Blair moves to Mowlam.

            Blair what do you think

            Mowlam i think for the time being you need to concentrate on trimble while keeping hume on board and wait and see what adams has to say

            Blair what are you planning on doing

            Mowlam serve tea – you should’ve told trimble he had to deal with me

            Blair we have no time for that battle

            Mowlam i’m the secretary of state for northern ireland i deserve respect

            Blair i’m the prime minister – (To audience.) of everything and everyone

            Mowlam finish your tea prime minister i need to wash your cup

            Blair finishes his tea and hands Mowlam the cup. Mitchell takes the cup from Mowlam and pretends to smash it against the wall. Mowlam smiles. 

            Mitchell (to audience) blair makes a call

            Blair bertie bertie bertie

            Bertie Ahern enters and stands apart from the rest. 10

            Ahern (to audience) bertie ahern – forty-six years old – taoiseach – for those of you who can’t speak irish and this isn’t an exact translation but – irish prime minister – former trade union negotiator – my family history is steeped in republicanism – straightforward and straight talking – someone you could do business with

            Blair bertie

            Ahern tony

            Blair trimble isn’t happy

            Ahern what’s new

            Blair unless you agree to renegotiate strand two the unionists are going to walk

            Ahern tony removing articles two and three from the irish constitution is not nothing – i’m walking a tightrope here

            Trimble (to audience) article two – and three – these have to be removed – the republic of ireland can have no territorial claim to northern ireland – northern ireland is part of the united kingdom – the united kingdom comprising of – england scotland wales and northern ireland – the republic of ireland plays no part in that

            Blair you’ve freaked the unionists – it was all too much too soon

            Ahern god forbid we should freak the unionists

            Blair at the moment yes

            Ahern pulling back sends the wrong signal

            Blair it sends the right signal

            Ahern i have to think about it

            Blair i know11

            Trimble (to audience) ahern’s mother had died the previous day and her remains were being taken to the catholic chapel that evening

            Ahern (to audience) so all eyes on me – after going through the politics of it all i decided not to renegotiate and not to go to stormont tomorrow morning – then i helped carry my mother’s coffin into the chapel – death – now i’m walking the streets of dublin trying to work out what to do – trimble isn’t going to change his mind – not at the moment anyway – too much pressure on him from his own side – he can’t be seen to be weak – you make peace – it isn’t handed to you – you negotiate it – peace negotiations – i can’t stand in the way of that – i have to try – i can’t bury my mother and bury my head – rest in peace mam

            Mitchell it was a big decision by a big man

            Trimble (to audience) so ahern has to go to belfast at seven in the morning to meet blair then return to dublin that morning for his mother’s funeral after which he has to return to belfast – i admire him for that – don’t trust him but i admire him

            Hume (to audience) this is the start of the negotiations

            Mitchell (to audience) so blair holds a press conference and says

            Cameras clicking and flashing. Microphones descend. 

            Blair (to audience) this is not a time for sound bites but i feel the hand of history upon my shoulder

            Everyone laughs except Trimble who stands alone.

            Trimble (shouting over the din) i won’t be railroaded prime minister

            Blair still having his moment with the cameras. 12

            (the din stops during Trimble shouting) i won’t be railroaded

            Silence.

            Blair i have your back david

            Trimble don’t ask me to talk directly with adams

            Adams looks at Trimble.

            Blair i know

            Trimble this is a matter of principle

            Blair i know – (To audience.) everything here is a matter of principle

            Hume and Adams standing within earshot.

            Adams john this is about the people i represent – the people that voted for me – they cannot be ignored – trimble cannot ignore them by ignoring me

            Hume gerry the idea is to get to the end – to reach an agreement – we can’t fight every battle

            Adams so once again we negotiate everything on unionist terms

            Hume think of the big picture

            Adams we are all equal – that is the big picture

            Hume it’s trimble’s last stand

            Adams the people i represent cannot not be ignored

            Blair and Trimble are a distance away.

            Trimble none of this is easy

            Blair no – but don’t make it harder than it has to be

            Trimble i’m the unionist you want to be dealing with – that doesn’t mean i’m any less of a unionist than paisley and his mob shouting from the side lines – if i fail there is a possibility …13

            Blair we won’t fail david – (To audience.) i don’t fail – or if i do it’s certainly not my fault

            Trimble yes prime minister

            Blair and Trimble return to their desks. Hume and Adams are moving away from each other.

            Hume i’ll report back to you – (To audience.) it’s not as if the unionists don’t know that anyway

            Adams ok – this is about knowing how serious trimble is

            Hume we have to deal with him to find that out gerry

            Adams i have no problem dealing with anyone john

            Hume and Adams return to their desks. Mowlam makes sure everyone has tea and then stands beside Mitchell. They have a cup of tea. Mowlam takes her wig off and tosses it on the floor. 

            Mowlam too hot

            Mitchell one of the side effects of the medication

            Mowlam one

            Everyone drinks tea in silence. 

            Mitchell the talks can’t run past thursday

            Mowlam they won’t – we won’t let them – i’ve been demoted – trimble

            Mitchell tea lady

            Mowlam trimble thinks i’m a spy – thinks i run to adams and hume every time he opens his mouth to me – as if they don’t have spies of their own

            Mitchell tony can’t push the unionists too hard – trimble has to sell this to moderates while there’s an angry crowd behind him baying for blood

            Mowlam he knows that – there’s a long way to go – arguing is the main national sport here14

            Mitchell world champions at it

            Mowlam hume and trimble have to sit face to face and battle something out – it should be easier when ahern arrives

            They laugh.

            Everyone finishes their tea. 

            The sound of a helicopter. Papers are blown everywhere. Everyone on stage gathers them up except Blair. Mitchell puts a small table and two chairs centre stage. Mowlam puts sandwiches and Mars bars on the table. Ahern enters. Everyone stands and bows their heads in silence as a mark of respect. Blair and Ahern sit at the table. Mowlam pours them both a cup of tea, then stands at a distance.

            Hume (to audience) another day another weather report – a dirty day – wet bleak grey – no omens there then – the clock – as always – is ticking

            Blair sorry about the circumstances bertie it must be difficult for you

            Ahern it keeps my mind focused

            Blair do you want something to eat – i’m living on sandwiches and mars bars at the moment

            Ahern as tempting as that sounds

            Blair your decision to renegotiate has …

            Ahern not renegotiate everything tony

            Blair i understand that bertie – still – your decision has moved everything forward

            Ahern just to be clear tony – trimble can’t think he’s always pushing an open door

            Blair i understand the situation bertie15

            Ahern do you

            Blair i understand perfectly …

            Ahern what are you giving up

            Blair we are moving forward

            Ahern in moving forward what are you giving up

            Blair i don’t see it like that

            Ahern we’re talking about changing my country’s constitution – moving from an historic claim to a future aspiration

            Blair i’m putting democracy at the forefront of northern irish politics

            Ahern the point is …

            Blair the point is bertie we are both here – this is the time to get this done – this is our time

            Ahern the point is tony – what i am doing isn’t nothing – i am willing to do it and i will take whatever flak there is coming to me for doing it – but – trimble must be told there is no triumphalism or grandstanding about this – and you need to tell him he is here to negotiate – it’s not a one way street

            Blair he knows that

            Ahern no he doesn’t

            Blair he will know it – i need him to talk to hume – i need him to talk to you

            Ahern he’ll hate that – thinks the irish are all peasants

            Blair you are all peasants

            They laugh.

            Ahern get him to talk to me face to face – warn him though – i’m not above throwing a punch now and again – you should know that as well16

            They laugh.

            Blair what about adams

            Ahern it’s all about prisoners for him

            Blair he has to be kept on board

            Ahern hume’ll do that

            Blair i hear hume’s not happy

            Ahern too much attention paid to adams

            Blair he’s the one with the guns

            Hume (to audience) he’s the one with the guns – that’s not an easy thing to hear – i’ve spent my life fighting for civil rights through peaceful protest – i understand the situation – the guns are there – they’re not going to magically disappear – they have to be negotiated out of existence – everybody needs to be round the table – i understand that – i’m the one got adams here – i understand it – just not an easy thing to hear – none of this is easy – for any of us – that needs to be understood from the start – everyone at these talks knows that – mightn’t always be said but it is certainly known

            Ahern right – i’ll be back after the funeral

            Blair and then are you staying here until …

            Ahern no – i’ll go back and stay the night in my own jurisdiction

            Blair oh right – is that a tactic

            Ahern no – just going home

            Blair i can’t fly back to england – home

            Ahern northern ireland is part of your home – you have a residence here

            Blair ah right – of course – forgot about that17

            They shake hands. Ahern exits. A helicopter takes off and blows papers everywhere. Blair moves back to his seat. Mowlam moves the table and chairs, etc. Trimble enters Blair’s ‘office’. He immediately starts pacing.

            sit down david

            Trimble i have a bad back i can’t sit

            Blair i’ve seen you sit

            Trimble of course i sit prime minister i mean i can’t …

            Blair have you tried …

            Trimble i’ve tried everything prime minister

            Blair you should take pain killers

            Trimble i do

            Blair i was told by someone who knows that you should never let pain settle – always be ahead of the game

            Trimble talking about pain settling – strand two prime minister

            Ahern (to audience) strand two – a north south ministerial council to be established to look into areas of common ground

            Adams (to audience) agriculture

            Mitchell (to audience) education

            Hume (to audience) transport

            Mowlam (to audience) environment protection

            Adams (to audience) social security and social welfare

            Mitchell (to audience) and tourism

            Blair talking about pain – i’ve talked to bertie and …

            Trimble i assume the irish prime minister is pushing too hard prime minister18

            Blair never assume – it makes an ass of you and me

            Trimble prime minister

            Blair they are amending their constitution

            Trimble as they should – i need to know that you understand my situation – we at all times must be responsible for our own affairs – imagine france had a say in how you governed your country – his list is too long

            Blair as your prime minister i will negotiate on your behalf as best as i can and as honestly as i can – but – my aim is to get a deal not burn a flag

            Trimble i do not burn flags prime minister – i am walking a tightrope here and there are plenty below me wanting me to fall and plenty more shaking the rope

            Blair i understand

            Trimble do you – i am british – as british as you are

            Blair i know that

            Trimble it’s important you do

            Blair we are here to make a deal

            Trimble tell the irish prime minister we will not engage on strand one issues until strand two issues have been addressed – prime minister

            Blair david

            Trimble leaves. On his way to his chair he bumps into Mowlam who is pushing a tea trolly.

            Mowlam tea david

            Trimble no thank you secretary of state – the irish are asking for too much – too much

            Mowlam would you like to discuss that david19

            Trimble i have already made my feelings clear to the prime minister – he is dealing with it

            Mowlam (to audience) of course he is – why would you let me know your feelings on the issue – i’m only the secretary of state for northern ireland – what possible insight could i have – it’s not that i spend my waking day thinking about things like that – that would be ridiculous – what the fuck would i know – i’m only the tea lady

            Trimble sits on his chair. Mowlam moves to Adams who is reading the document. 

            Mowlam would you like a cup of tea gerry

            Adams yes thank you mo

            She pours him a cup of tea, etc.

            Mowlam it makes for good reading

            Adams we’ll see

            Mowlam what are your thoughts

            Adams mo – please

            Mowlam you must have your own thoughts gerry

            Adams whether i do or not is irrelevant

            Mowlam you’re no fun gerry

            Adams no fun – alright – i’ll tell you something you already know but you can pretend you don’t so it will seem like something new – trimble doesn’t care what i think because he thinks i’m going to walk and this will all be sorted out without me in the room – and maybe i will walk – that hasn’t been decided yet – it won’t be sorted out without me though – and the bottom line is …

            Blair (to audience) i like bottom lines – and the bottom line for gerry adams is – prisoners20

            Mowlam prisoners

            Adams prisoners – we’ll see how serious trimble is then – you can tell him that if you want

            Mowlam he doesn’t talk to me

            Adams me neither

            There are some Easter Lily badges on Adams table. Mowlam lifts one.

            Mowlam nice badge – what is it

            Adams an easter lily

            Mowlam might wear one – does it suit me

            Adams yes – probably keep in in your purse though – trimble would burst into flames if he saw you wearing that

            Mowlam republican

            Adams it’s to remember the irish republican combatants who died or were executed after the 1916 easter rising against british rule in ireland

            Mowlam right – better not then

            They laugh. 

            Ahern is at his mother’s funeral. Blair is in his office. Blair stands up and shouts at Ahern.

            Blair it’s all about strand two bertie – strand two

            Ahern puts his hand up to acknowledge Blair. Blair sits down and Ahern continues with the funeral. 

            Hume meets Mowlam in a corridor. 

            Hume i hear trimble blew a fuse on the cross border bodies

            Mowlam he’s not happy21

            Hume we want to move on strand one – (To audience.) strand one – a democratically elected assembly in northern ireland which is inclusive in its membership and subject to safeguards to protect the rights and interests of all sides of the community – and will be the prime source of authority in respect of all devolved responsibilities – i can’t be any clearer than that

            They all laugh.

            back to mo

            He returns to Mowlam.

            Mowlam he wants strand two sorted before he moves on anything

            Hume don’t cave

            Mowlam i’m not

            Hume there’s willing to talk and there’s willing to talk – we’re willing to talk – but – we’re not willing to talk

            Mowlam (to audience) i’ll pretend i understand that – maybe i’ve been here too long because in a way i sort of do understand it – (To Hume.) right – we’re just talking about numbers – there’s too many so they want a few less

            Hume it’s nothing to do with numbers – (To audience.) it is a bit about numbers – (To Mowlam.) it’s to see how far they can push bertie – tony has to rein trimble in – you talk to them

            Mowlam who listens to tea ladies

            Hume people needing tea for a start

            Mowlam if only

            Adams shouts to Hume. 22

            Adams have you spoken to trimble yet

            Hume not really – he’s under pressure

            Adams we all are

            Blair shouts to Ahern.

            Blair bertie bertie

            Ahern ignores him. Blair shouts towards Mowlam.

            fuck fuck fuck

            Mowlam enters.

            fuck fuck fuck

            Mowlam tony calm down

            Blair no – fuck fuck fuck – we’re not moving quickly enough

            Mowlam i’ve been here for months believe me this is quick

            Blair what’s the point in me being here if nothing is happening

            Mowlam they’re reading the document






OEBPS/images/logo_online.png
faber





OEBPS/images/landing_logo.png





OEBPS/images/9780571385096_cover_epub.jpg
Owen McCafferty






