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Foreword


“Renew change! Change renewal!” The banners of the Innovation Guerillas display this motto. Only by doing that will we be able to shape the future ourselves and not leave that task to others – to people whose sole aspiration is to speculate with an ever increasing number of factors that can determine human destiny. Only by doing so can we assure that change does not become the sole invariable feature of life. Innovation Guerilla struggles to prevent the realization of this unappealing eventuality. For that reason it does not begin with the competence to develop a new material, calculate a new formula or define a new target group. Rather it begins with the individual and his attitude towards his environment and towards the things he explores in greater depth. Innovation Guerilla provides us with the tools, sensors and stratagems that we need to recapture the lost territory which others have long ago abandoned– namely the dominion over our talents and abilities, and in general over that which makes us so unique and so valuable for bringing about real, meaningful change.


The process of self-awareness is an arduous, never ending task. It does, however, lead to a form of knowledge that no expert has been able to claim as his exclusive domain or to capture in contorted specialist terminology. That is why it has taken a great deal of time to write this book. Fragments of it have been previously published, exposed to criticism, revised and finally it has been published in the present form.




Introduction


The Innovation Guerilla approach is focused on the social dimension of innovation and is therefore concerned with educational aspects as well as with new challenges in work practices and professionalisms.


An inspiration or a good idea does not by any means suffice. It is essential to convince others that the innovation is reasonable and necessary and to bring it to market maturity. The more radical an innovation is, the greater the effort that is required to firmly anchor “new aspects” in the heads and hearts of the people in one’s social environment. Innovation results e.g. in new technologies and changes in the economy, but educating the customer and convincing her/him to change her/his consumer behaviour and try new solutions can also be regarded as a kind of innovation.


Innovation Guerrilla is mainly based on Wittgenstein’s insights concerning language games, dogma and style as well as the phenomenon of fragmentation. It critically deals with all the dogmas in the area of innovative processes from the point of view of knowledge management. The difference between dogma and style could be elucidated by stating that dogma is based on rules, whereas style is oriented towards values and principles. Within a dogmatic organisation the function of an insight is to prove that the dogma is true, whereas a style-driven organisation uses new insights to enhance its further development of style. Wittgenstein’s concept of style is also a reason why Innovation Guerilla prefers to employ aesthetic forms of articulation like e.g. hidden theatre and social sculptures to help us see the full range of actions that are available, to enhance and to optimally utilize them.




Dogma and style


In general, the current discourses on change are deeply dogmatic ones. The methods they employ are similar to those used by religion when it promises immediate salvation to those who assiduously participate in the transformative processes. Despite – or perhaps because of the uncertainties of our time – change is not only an absolute term in the eyes of its managers, but is also omnipresent and binding for all of us. Change represents what is good and necessary, and has therefore become something that will always remain untainted. What cannot be possible must not be possible. Thus, change becomes the only obligation in a world which is more and more permeated by vagueness. ‘The only constant is change’ is actually the purest expression of resignation. It has become the leitmotif of an entire generation of leaders. If this is the way managers think, then what about lower-level staff members?


This book therefore focuses on considerations of dogma and style, mainly reflecting the work of Ludwig Wittgenstein. His clearly defined terminology could be fundamental for a practical model of organisation.


For Roland Barthes, as well as for Ludwig Wittgenstein style can be regarded as a permanent practice or the endless working on oneself. Style is the shaping of the picture of an individual in which this picture can be considered as an allegory. In contrast to a portrait – in which the spectrum of an interpretation is limited to the signified object and to at least one of its characteristic up to its complete identity with the model – the picture as an allegory can in every imaginable way be connected with what is derived from (Barthes, 1977, p 11). This notion of style and picture is also expressed in one of Wittgenstein’s reflections:


“The effect of making men think in accordance with dogmas, perhaps in the form of certain graphic propositions, will be very particular: I am not thinking of these dogmas as determining men’s opinions but rather as completely controlling the expression of all opinions. People will live under an absolute, palpable tyranny, thought without being able to say they are not free. I think the Catholic Church does something rather like this. For dogma is expressed in the form of an assertion, and it unshakeable, but at the same time any practical opinion can be made to harmonize with it; admittedly more easily in some cases than in others. It is not a wall setting limits to what can be believed, but more like a brake which, however, practically serves the same purpose; it’s almost as though someone were to attach a weight to your foot to restrict your freedom of movement. This is how dogma becomes irrefutable and beyond reach of attack.” (Wittgenstein, 1994, Ms 118 86v, 64)


What Wittgenstein describes, certainly applies not only to religious organisations like the Catholic Church, but also to many organisations. In this respect, the feeling expressed here is not surprising. Exciting, however, is the reference to the aspect of the imagery. The process of giving meaning to a dogma does not happen through its content but through its form or the pictoriality and vividness of a proposition. In contrast to its form, the content of a dogma does not constitute the individual attitude (Wiesing, 1992, p. 120). With such radicalness which is implied in this observation we approach the heart of the discussion about rules in the Philosophical Investigations or respectively the paradox of the concept of rules. This was our paradox: no course of action could be determined by a rule, because every course of action can be made out to accord with the rule. (Wittgenstein, 1971, § 201)


Wittgenstein asks how it is possible that we are following rules if they do not "automatically" imply that they are obeyed in the sense of a causal determination or law of nature? If a rule exists to regulate something then it simultaneously assumes the possibility of a contradictory behaviour. Therefore the rule exists because of its contradiction, and exceptions to the rule are only the consequence of another interpretation. Without this interpretation we would not be able to understand the notion of regularity and within a system without different and also contradictory kinds of behaviour we do not have the occasion of reflecting the sense of a rule and consequently the rule itself.
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