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  For Kaydon. Take flight.




  And know we’ll always be here waiting


  when you return home.
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  A Note on Punctuation




  – is a cut-off, sometimes of one’s own thought with a different thought (not a pause or beat).




  … is a loss or search for words.




  a lack of punctuation at the end of a line means the next line comes right in.




  [ ] words that are not spoken, but there to clarify a line’s meaning.




  Sometimes sentences are broken across multiple lines of text; this is to help navigate a chunk of text and give it a rhythm, but it’s not about stopping or pausing between lines especially when there’s no punctuation at the end of a line – the rule above still applies, the next line comes right in; the spacing is to help push the pace and drive the shift in intentions amongst a hefty bit of dialogue.




   




   




   




   




  This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.




  







  




  ACT ONE




  Scene One




  A mostly bare stage except for a bed, and a rocking chair next to it.




  GRAN. Come on, let’s be having you, Ralph.




  RALPH. Oh please, Gran, just a few more minutes.




  GRAN. Sooner to bed the sooner it’ll be Christmas morning.




  RALPH. Mum lets me stay up all night.




  GRAN. That, young man, is a lie.




  RALPH. A white lie.




  GRAN. A big fat red lie.




  RALPH. Just a wee bit longer.




  GRAN shoos him to bed.




  I can’t wait till I’m older, then I can stay up all night long.




  GRAN. When you’re older, you can’t wait to go to bed early.




  RALPH. Well, then I shall never grow up.




  GRAN. All children grow up, except one.




  RALPH. Who?




  And it takes her aback. GRAN’s mind is somewhere else. Unexpected memories rushing in.




  Gran?




  GRAN. What? Yes?




  RALPH. Who doesn’t grow up?




  GRAN. It’s a long story.




  RALPH. Tell me. Please. One last story for Christmas Eve.




  GRAN. All right, all right. One last Christmas story.




  But she’s distracted… unsure where to start.




  RALPH. Gran? (Helping her start.) All children grow up, except one.




  GRAN. And that one is… Peter. Peter Pan.




  RALPH. Why doesn’t Peter grow up?




  GRAN. Where he lives, well, children don’t grow up.




  RALPH. Tell me where he lives.




  GRAN. Never.




  RALPH. Please!




  GRAN. No, that’s where he lives. The Land of Never. Neverland. A place of billowing sails and swaying never-trees and splashing flippers and runaway shadows. Peter lives there with the Lost Boys.




  And the LOST BOYS appear in tableau or something slow-moving – like an image captured in time. GRAN tells it like it’s a ghost story.




  And the brave maverick, Tiger Lily.




  And TIGER LILY appears.




  And of course, the pirates!




  RALPH. Pirates? Were they good pirates?




  GRAN. Oh no, they were very bad eggs.




  And the PIRATES appear.




  They wanted to kill the Lost Boys.




  RALPH. Kill them? Why?




  GRAN. I think. I think because they were jealous of the fact that the Lost Boys never grew up. See children are always saying they can’t wait to grow up. But adults are always saying they wish they were young again.




  RALPH. I’ve never heard an adult say that.




  GRAN. They don’t say it in words. But when they yell at you for being noisy, or get frustrated with you – that’s really them saying they wish they were a child again. And so the pirates, they wanted to kill all the Lost Boys.




  And the battle begins! The LOST BOYS and TIGER LILY versus the PIRATES. This should probably feel balletic, or some sort of dance-form, or be slow motion or… (Mainly it needs to feel very different than the big actual battle we’ll see later in the play.) And this one should be short lived.




  And most of all, Hook wanted to kill Peter Pan.




  RALPH. Who is Hook?




  GRAN. The captain of the pirates. The most evil of them all.




  HOOK and PETER PAN appear in shadow.




  PETER PAN. I’m who you want, Captain! Well, come get me!




  And HOOK and PETER PAN sword fight in shadow. There’s the clank of clashing swords and skin being grazed.




  RALPH (terrified). And did Hook get Peter?




  GRAN. Almost. Until. Peter chopped off the Captain’s hand!




  And PETER, still in shadow, chops off HOOK’s hand, which comes flying out from behind the shadow. A bloody hand, landing onstage.




  RALPH screams!




  You’ll wake your sister.




  RALPH. What kind of Christmas story is this?




  GRAN. See, I told you, better to go to bed.




  RALPH (from behind his hands, scared). No, tell me.




  GRAN. Well, that’s how the Captain became Hook – a hook where the hand used to be.




  RALPH. And what happened to the hand?




  GRAN. The bloody hand, yes – (She picks it up.) well, Peter flung it out to sea – (She flings it away.) where a crocodile caught it –




  The CROCODILE, in shadow, mouth open wide, catches the hand.




  And the crocodile, now with a taste for the Captain… wanted more. He’d had a taste for Captain’s blood…




  RALPH (frightened). Gran!




  GRAN (back on track). Yes, well, Christmas. It was Christmas.




  RALPH. In Neverland?




  GRAN. No. In London. In a house.




  RALPH. What did the house look like?




  GRAN. Well, quite a bit like this one. It was small. But it was warm. It had a nursery.




  As she says each item it appears.




  With a sturdy, wooden door.




  Three children’s beds.




  And of course a bay window. With flowing curtains.




  And let us have a Christmas tree too.




  And the Darling children. Wendy, John, and Michael.




  JOHN. Have at thee!




  WENDY. Oh all right. You know I’m stronger than you.




  And they battle, and she pins her brother down.




  GRAN. Finally, the children needed a nurse.




  No nurse appears.




  But the Darlings couldn’t afford one. Which is why, instead, their nurse was Nana. Who they’d found in Kensington Gardens.




  NANA runs on.




  MRS DARLING. Nana, you’re meant to be giving Michael a bath.




  MICHAEL. I won’t I won’t I won’t.




  NANA pulls him offstage.




  Oh please, Nana, no. I’ll have a bath tomorrow night.




  MRS DARLING. Has anyone seen my hair bow?




  GRAN. When the children were young they’d play pirates. The bed a ship, the kids would take off their T-shirts and use them as masts, and mother would join in, using her hair bow as an eyepatch.




  MRS DARLING notices WENDY is wearing her bow as an eyepatch.




  MRS DARLING. Oh, Wendy, what ever will I do with you? And look how you’ve wrinkled it now.




  WENDY. Just wear a different one. You’ve got others.




  MRS DARLING. The point is I was going to wear this one.




  WENDY (imitating). The point is I was going to wear this one.




  MRS DARLING. Don’t be so insolent.




  WENDY. Don’t be so condescending.




  MRS DARLING. You know when you were a child, you wouldn’t have dared speak to your mother this way.




  WENDY. A pity for you then that I’m no longer a child.




  MRS DARLING. Well, you’re certainly not an adult. George!




  JOHN. What about the star? For the top of the tree?




  MRS DARLING. I forgot. I’ll get one tomorrow.




  WENDY. Which is what she promised yesterday, and the day before.




  MRS DARLING. Oh please leave off it, Wendy.




  WENDY. Well, it’s family tradition. Every year we put up the new star on Christmas Eve, and suddenly this year we’re not.




  MRS DARLING. I forgot, I’m sorry. We’ll get one next year.




  WENDY. It’s because we haven’t any money left, isn’t it?




  MRS DARLING. Don’t be ridiculous.




  RALPH. So why didn’t they have the star above the tree?




  GRAN. It’s as Wendy said, money was a bit tight this year.




  RALPH. So her mum lied to her?




  GRAN. I suppose. But she did it to protect her. So she wouldn’t worry.




  MRS DARLING. John, would you please go see what your father is up to? We need to leave.




  JOHN goes.




  WENDY. I know you’re lying to me. Dad’s just lost his job. I heard you two the other night.




  MRS DARLING. It’s impolite to eavesdrop.




  WENDY. What kind of mother lies to her children?




  MRS DARLING. A terrible mother. Is that the answer you’re looking for? I know you think you know everything at the ripe old age of fourteen, but trust me –




  WENDY. I’ll understand when I’m older? What a cliché, Mother. Well you know what I understand right now, I understand that when I become a mother one day, I want to never become like you!




  MRS DARLING hides her hurt. MICHAEL and JOHN re-enter with MR DARLING.




  MRS DARLING. Where is Nana?




  MR DARLING. I’ve locked her in the bedroom. I didn’t like how she was watching me struggle with my tie. Nana looks down on me.
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