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            Authors’ Note

         

         The series of negotiations that lead to the Kyoto Protocol is one of the great stories of our time. We have loved living in this world, reading every word about it we can find, and speaking to dozens of people who were there.

         We were given a piece of advice during an early conversation with a legendary environmental figure, which we have been reminded of during rehearsals: ‘Obviously you can’t write a play covering a whole decade of global environmental negotiations …’

         Two years later, for better or worse, it appears we have.

         In condensing many years into a few hours of stage time, we had to make decisions to conflate events, imagine conversations and simplify the often fiendish complexities of climate science. None of those decisions were made lightly, and always with an attempt to balance historical accuracy with the need to tell a dramatically coherent story. We have attempted to capture as much of the spirit and essence of those years as our writing ability allowed.

         For those interested in the history that inspired the play, there is a wealth of brilliant books, such as Heroes of Environmental Diplomacy (Joanna Depledge), The Carbon War (Jeremy Leggett), The Kyoto Protocol: International Climate Policy for the 21st Century (Oberthür and Ott), Survival Emissions (Mark Mwandosya) and Merchants of Doubt (Erik M. Conway) to name just a few, as well as many excellent documentaries, radio programmes and online sources.

         Making a play is a little like making a protocol – it takes a long time, a lot of (recycled) paper, and a large village of exceptional people. We would like to thank everyone who has worked on Kyoto since early 2022. To the many 6people we spoke to who generously entrusted us with their professional, personal and emotional experiences. To Joanna Depledge, for her patience and faith in gently guiding two laypeople. To our extraordinary researcher and dramaturg Gemma, our very own ‘Hero of Kyoto’, whose tenacity and care pushed the play in directions none of us expected – as one UN figure said, she would have been indispensable in thrashing out the agreement in Kyoto. To Naomi, Philip, Sophie, Ammar, Emily, Dina, Mel, Hannah, Amir, Sule, Mardin and everyone at Good Chance whose passion and positivity is our most reliable source of renewable energy. To everyone at the RSC who saw promise in the play before it even existed. To our peerless directors Justin and Stephen, who have always encouraged and believed in us – their emotional and dramatic insight makes them the greatest people to be in any room with. To Jane, Lizzie, Aida, Rob and Tom, whose careful stewardship has kept everyone afloat in the rehearsal room. To Sonia, whose patience as we tucked ourselves away to write for hours on end is never underestimated, we are grateful for your love.

         And to the incredible cast and company of Kyoto, both in production and during workshops, who have shepherded the play through its many rounds of multilateral negotiations, endless rewrites and (occasionally, misplaced) commas …Thank you.

         J.M. and J.R.

         May 2024
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            Premiere Production

         

         Kyoto, a co-production between Good Chance and the RSC, was first performed at the Swan Theatre, Stratford-upon-Avon, on 18 June 2024. The cast was as follows:

         
             

         

         Don Pearlman  Stephen Kunken

         Shirley  Jenna Augen

         Raúl Estrada-Oyuela  Jorge Bosch

         Fred Singer  Vincent Franklin

         Bert Bolin / Al Gore / Ben Santer  Dale Rapley

         Secretariat  Olivia Barrowclough

         Kiribati  Andrea Gatchalian

         Saudi Arabia  Raad Rawi

         China  Kwong Loke

         USA  Nancy Crane

         Germany  Ingrid Oliver

         Tanzania  Jude Akuwudike

         UK / John Houghton  Ferdy Roberts

         Japan  Togo Igawa

         
             

         

         All other parts played by members of the company

         
             

         

         Directors  Stephen Daldry & Justin Martin

         Set Designer  Miriam Buether

         Costume Designer  Natalie Pryce

         Lighting Designer  Aideen Malone

         Sound Designer  Christopher Reid

         Video Designer  Akhila Krishnan

         Composer  Paul Englishby

         Associate Director  Jane Moriarty

         Dramaturg  Gemma Stockwood8

         Casting Director  Julia Horan cdg

         US Casting  Jim Carnahan csa

         Spanish Casting  Camilla-Valentine Isola

         Dialect Coach  Zabarjad Salam (Budgie)

         Associate Video Designer & Programmer  Iain Syme

         Assistant Set Designer  Hannah Ursula Schmidt

         Trainee Director  Thomas Tegento

         Production Manager  Ben Arkell

         Costume Supervisor  Sian Harris

         Company Stage Manager  Robert Walker

         Deputy Stage Manager  Lizzie Cooper

         Assistant Stage Manager  Aida Bourdis

         
             

         

         for royal shakespeare company

         Production Coordinator  Tom Dickinson

         General Manager  Rebecca Treanor

         Executive Producer  Griselda Yorke

         
             

         

         for good chance

         Production Assistant  Amir Ibrahimi

         Producer  Sophie Ignatieff

         Executive Director  Naomi Popli
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            Characters

         

         
            The Seven Sisters*

Representatives of the world’s biggest oil companies

            Don Pearlman

American lawyer and CEO of the Climate Council

            Shirley Pearlman

Don’s wife

            Raúl Estrada-Oyuela

Argentinian Diplomat to China / Chairman of COP1–3

            Fred Singer

Atmospheric physicist, Global Climate Coalition (GCC)

            Bert Bolin

Scientist and first Chairman of the Intergovernmental Panel on Climate Change (IPCC)

            Ben Santer

American climate scientist

            Al Gore

Vice President of the United States12

            
                

            

            national delegations

            China

            Germany

            Japan

            Kiribati

            Saudi Arabia

            Tanzania

            UK

            USA

            
                

            

            other characters

            The Secretariat

Member of the UN Secretariat

            John Houghton

Scientist from the UK Met Office

            Observer

NGO Observer

            Scientists, Observers and others

            
                

            

            
                

            

            As well as named individual characters we also use country names to represent the changing nature of national delegations during the course of the IPCC negotiations.

            
                

            

            
                

            

            
                

            

            Setting

            The action of the play takes place between 1989 and 1997.

         

         
            * ‘The Seven Sisters’ was the nickname for the cartel of leading oil companies in the twentieth century: Anglo-Iranian (now BP), Royal Dutch Shell (Shell), Standard Oil of California (Chevron), Gulf Oil (Chevron), Texaco (Chevron), Standard Oil of New Jersey (Esso, then Exxon, then ExxonMobil) and Standard Oil of New York (Mobil, then ExxonMobil).
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            KYOTO

         

      

   


   
      
         
            I don’t think writers are sacred, but words are. They deserve respect. If you get the right ones in the right order, you can nudge the world a little.

            Tom Stoppard, The Real Thing
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            Note

         

         
            / indicates an interruption
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               Act One

            

         

         
            
               One

            

         

         Thunder and lightning. The Seven Sisters enter and encircle a wellbore.

         
            Seven Sisters

            
               
                  Down there, where the fuels do boil,

                  Where thick black tar transforms to oil,

                  There, there are rich spoils for all.

               

               
                  Ancient fossils of all shapes and sizes;

                  Pretty coals, slick oils, magical gases,

                  Which, when well-bored, bear untold prizes.

               

               
                  Of all this, we Seven Sisters speak,

                  We Seven Sisters sing,

                  Of the profit our natural resources bring.

               

               
                  Down we drill for you this hour,

                  Extracting one of such antique power

                  That he’ll frack right up your ivory tower.

               

               
                  In the seams of history his name is curled,

                  But we’ll show you, when his story’s told,

                  How one man’s emissions can choke up the world.

               

               
                  One man we drilled and refined to burn them,

                  One fossil, we know you’ve never heard of him,

                  A lawyer, called Don Pearlman.

               

            

            Another thunderclap. And they are gone.

         

         
            
               Two

            

         

         16Don Pearlman enters. He lights a Dunhill. Speaks in a familiar tone with the audience.

         
            Don I think we can all agree on one thing: the times you live in are fucking awful. Everywhere you look there’s some kind of disagreement, something angry, something vicious, something acutely horrible. There’s some maladjusted kid, sticking a knife into his teacher. Or a bunch of refugees suffocated in the back of a truck. Or a thousand limbless civilians blown up inside a theatre. A politician leaking blood on the sidewalk, dying, shrieking, shot. There’s food shortages, runaway inflation, culture wars, real wars, race riots, fake news, insane insurrections, global pandemics … And, on top of all that, a planet in literal fucking meltdown. And if you’re a guy like me looking at a time like now, the main thing you think is, fuck man … the 1990s were freakin’ glorious.

            This was the End of History, as one smart-ass put it. The Cold War was over. The American way of life had prevailed. The World had a Trade Center that towered over Wall Street, and the only thing that kept us up at night was the Millennium fucking Bug. That’s right, folks. The road ahead had the glint of gold. I see it, and I want to live there. But it’s a fantasy. And it’s silly to live in a fantasy. I suspect we can all agree on that. Even in this, your golden age of disagreement.

            Now, the story you’re about to see is true, but as a lawyer I have to say that some scenes and characters have been invented for dramatic purposes. And I know what people like you think of lawyers like me. You theatre, artsy, liberal types who pay your bills in empathy. But none of your concerns interest me. I’m the only one who can tell this story. Because I’m the only one who was there. Start to finish, I saw it all. Did it all. Fought for it all. And you may not like it all, but if you want to know it all, you can’t have it all your own way.17

            The Capitol Building, Washington DC. 20 January 1989. George H. W. Bush’s inauguration speech. 

            George H. W. Bush There is a man here who has earned a lasting place in our hearts and in our history.

            Don As the nineties dawn was about to break, I was saying farewell to the last great President America ever had.

            George H. W. Bush President Reagan, on behalf of our Nation, I thank you for the wonderful things that you have done for America.

            Applause.

            Don I’d served under Ronald Reagan at the Department of Energy for seven beautiful years, and this morning I take my seat on the front porch of democracy for the last time, to witness a peaceful transfer of power. Remember those?

            George H. W. Bush I come before you and assume the Presidency at a moment rich with promise. / We live in a peaceful, prosperous time. But we can make it better. For a new breeze is blowing. And a world refreshed by freedom seems reborn. For in man’s heart, if not in fact, the day of the dictator is over …

            Applause. The speech continues as the Seven Sisters enter. 

            First Sister ‘A world refreshed by freedom seems reborn …’ That is a classic. You must feel proud?

            Don I played a small part. But we left the world a better place. And isn’t that the point?

            First Sister What’s next?

            Second Sister We hear you’re joining Patton Boggs as a Partner?

            Third Sister Now there’s a law firm to shiver the bones.

            Second Sister You must be drowning in potential clients.18

            Don I am. But first I’ve promised my wife a long vacation.

            Fourth Sister Such a good husband, Don. Good family man. How is Shirley?

            How does he know Shirley’s name …?

            Don She’s … fine, thank you. Excited to have me home.

            Second Sister Potomac is beautiful this time of year.

            Don It is.

            First Sister Nice to spend time with the kids.

            Don It will.

            Fourth Sister And how are Stephanie and …

            Don Brad.

            Fourth Sister Brad. How are they?

            Beat.

            Don You all have a great day.

            George H. W. Bush And so today a chapter begins, a small and stately story of unity, diversity, and generosity – shared, and written, together. Thank you. God bless you and God bless the United States of America.

            Applause. Don goes to leave but a Sister steps in front of him. 

            First Sister How closely do you follow the United Nations, Don?

            Don Fairly closely.

            First Sister We follow it very closely.

            Don We?

            First Sister We represent a broad church of voices from the American business community. You may know that a few months ago, a couple of little UN groups got together and 19formed a bigger group. The IPCC. The Intergovernmental Panel / on –

            Don – Climate Change.

            First Sister Very closely. Now, these UN folk have gotten into their heads some interesting ideas, and they’re doing a lot of talking right now, spending a lot of taxpayers’ money, leading up to a big hoo-ha next November –

            Fifth Sister The World Climate Conference.

            First Sister Where we believe they may try to make some kind of Declaration. Some kind of commitment to targets and timetables.

            Second Sister We really hate those words.

            First Sister We feel that without proper oversight, words like ‘targets’ and ‘timetables’ will be used to harm us.

            Second Sister To harm America, Don.

            Sixth Sister Can we get you a drink?

            Don Oh, no, I’m –

            First Sister (giving him a drink) We wanna make sure our interests are represented in those conversations.

            Don I can’t imagine your interests aren’t represented already.

            First Sister We do fund a group. The Global Climate Coalition. But they’re mostly shopfront guys. We want a man in the room.

            Sixth Sister Someone under the hood, getting their hands dirty.

            Second Sister Gotta keep that breeze blowing, Don.

            Fifth Sister Freedom. Freedom to choose.

            Don Why me?20

            First Sister We need a guy who can talk under water, you know?

            Seventh Sister You’re one of Washington’s best lawyers. You’re an excellent strategist.

            Third Sister And you’re across the subject. You were Don Hodel’s Chief of Staff at Energy for seven years, for God’s sake!

            Don You know Don’s answer to the hole in the ozone? Wear more sunscreen.

            They all laugh.

            Second Sister Gotta love that guy!

            Third Sister He was your high school rival, wasn’t he? The Two Dons –

            Don How do you know that?

            First Sister As you can see, we are taking this very seriously.

            Pause.

            Don I’m flattered. Really, I am. But I have a lot of offers to consider. And I made that promise to my wife.

            First Sister Dip your toe in the water, Don. And if it’s too hot, you take Shirley on that vacation you always promised. On us.

         

         
            
               Three

            

         

         Inaugural Ball. Shirley enters holding a copy of TIME magazine. 

         
            Shirley My God, I just spent a half hour being jaw-jawed by the Editor-in-Chief of TIME. Who goes to an inaugural ball to push their darn magazine? And get a load of this. Instead of a Man of the Year, 1989 has a Planet of the Year.21

            ‘The Endangered Earth’! I said, trust TIME to pick a Planet of the Year before a Woman of the Year!

            She laughs. Don doesn’t respond. 

            You’ve got your coat on. The President hasn’t even got here yet.

            Don He already left. He was only here five minutes.

            Shirley Oh, Don. Did you meet anyone else? Charlton Heston’s still here …

            Don Just some folk looking for help.

            Shirley What kind of folk?

            Don Oh … another special interest group.

            Shirley What kind of help?

            Don (taking TIME) Let me see that.

            Beat.

            Shirley (as Don reads TIME) You know, maybe we should split. Start our vacation early. I’ll sure be happy to see the back of these things, won’t you? Donald?

            Don Uh-huh …

            Shirley We always said, after Reagan’s second inauguration, / you said …

            Don I know, / I know –

            Shirley We have enough money. We’ve made good investments. We can relax, for a moment.

            Don Have you read this?

            (Reading TIME.) ‘One generation passeth away, and another generation cometh: but the earth abideth forever.’

            Shirley Ecclesiastes.

            Don When the fuck did TIME open with a quote from the Tanakh? ‘No, not forever … This year the earth spoke, like God warning Noah of the deluge.’ Is this about the droughts?22

            Shirley I thought this year would be Mr Gorbachev.

            Don ‘Its message was loud and clear, and suddenly people began to listen, to ponder what portents the message held …’ This is new.

            Shirley Oh.

            Don What?

            Shirley You’re interested. I can always tell. You look suddenly very serious.

         

         
            
               Four

            

         

         
            Don And I suppose TIME has piqued my interest because I’m reading it, devouring it actually, on a flight across the Atlantic ocean, Ecclesiastes echoing in my ears, to check into a country hotel in Berkshire, England, where I’m surrounded by –

            Berkshire, England. May 1990. Scientists’ Meeting. 

            Estrada One hundred leading scientists of the world.

            Don turns to see a rotund, moustached man looking around for something, and also holding a copy of TIME. This is Raúl Estrada. Estrada offers Don his hand.

            Raúl Estrada.

            Don Are you a scientist?

            Estrada God no! Argentinian Ambassador to China.

            Don What’s the Argentinian Ambassador to China doing at a climate conference in England?

            Estrada Looking for a seat. I was the only diplomat available. Everyone else was mysteriously on vacation.

            Don Go figure. So who’s running this show?

            Bert Bolin enters.23

            Estrada Bert Bolin. Grandfather of the modern climate movement. In ’85 he held a summit in the Austrian Alps which led to the creation of the IPCC, which Bert now chairs. Sorry, I’m still playing catch up.

            Don Join the club. There’s a seat over there.

            Estrada Ah! Thank you.

            Estrada takes his seat as Bolin addresses the room. 

            Bolin The world needs to make its mind up. Governments will soon meet in Sweden to turn our Scientists’ Report into the IPCC’s First Assessment. We must decide now what that report will tell them. So what are we certain of?

            Houghton We know that gases in the earth’s atmosphere produce a natural greenhouse effect. We know that as the concentration of those gases increases, so does the earth’s temperature.

            Singer Perhaps …

            Houghton Come now, we’ve known this since 1847. We know that man-made emissions are greatly accelerating this effect, and that immediate reductions in such emissions of sixty to eighty per cent are required to stabilise concentrations at 1990 levels.

            Singer I’m sorry, but this is ridiculous. We have no goddam clue how carbon behaves in the atmosphere, much less what cuts are needed for stabilisation!

            Houghton Have you read the science?

            Singer This isn’t science, it’s guess work! Pin the tail on the big green donkey.

            Houghton All the world’s computer models say the same thing.

            Singer I’ve seen your models. They couldn’t even tell the goddam time. The climatic system has trillions of inputs but 24you feed a dozen into your little magic model until it tells you exactly what you want it to say.

            Houghton That sounds like an accusation of scientific fraud.

            (To Bolin.) Even the tiniest changes could trigger catastrophic feedback loops we cannot yet predict. I want it in the report that we may be talking about the end of life on earth as we know it!

            Singer I want it in the report that your models are a piece of shit.

            Houghton (packing his bag and leaving) I’ve had enough of this. We should not be giving this ‘scientist’ a platform!

            Bolin I can see there is a variety of strongly held opinions.

            Don Not kidding.

            Bolin Let’s take five minutes.

            The meeting adjourns. Estrada finds Don. 

            Estrada What have we let ourselves in for, eh?

            Don Tell me about it.

            Estrada Forgive me, I never asked who you were. Let me guess. American. You’re not a scientist, so … Politician …? Journalist …? Chauffeur? Only joking.

            Don Don Pearlman. Lawyer.

            Estrada A lawyer! Me too.

            Singer (to Don) Ah, the reinforcements! They told me you were coming. Fred Singer.

            Don I don’t think this is for me.

            Estrada No?

            Don Come on. The Berlin Wall just fell. Tiananmen Square. This is hysterical nerds arguing about computer models. No offence.25

            Singer Oh, none taken. We’re supposed to be scientists but as you can see these discussions are more like dealing with the Church.

            Estrada Does that make you Galileo?

            Singer Dunno. Who’s it make you?

            Estrada A mere layperson.

            Don Is there anything in what they’re saying?

            Singer Is the world about to end? Like everything in science, it’s possible. It’s possible that the speed of light in a vacuum isn’t constant. It’s possible quantum mechanics predicts a multiverse. It’s possible that aliens land in my backyard every night and eat my roses. But until you show me concrete evidence, I’ll still scatter my slug pellets and hope for the best. You can’t rip up civilisation on a hypothesis.

            Singer exits.

            Estrada I don’t know, Mr Pearlman. Something tells me these nerds are about to make the Berlin Wall look like a … ‘cerca de estacas …’ How do you say …? Picket fence! Let’s grab a drink some time. Maybe in Sweden?

            Estrada exits. 

         

         
            
               Five

            

         

         
            Don So I spend three months reading every book on climate I can get my hands on – which is fucking arduous, I can tell you – before landing in Sundsvall, Sweden where governments of the world meet to debate the Scientists’ Report.

            Sundsvall, Sweden. August 1990. IPCC Plenary Session. 

            Singer (to Don) ‘The world needs to make its mind up’ – you’re gonna hear that a lot. But the world doesn’t have a mind to make up. It’s a mindless mess of two hundred very 26different nation states. The bloc system is the UN’s attempt to resolve this problem.

            Bolin (gavelling the meeting to order) You have all now read the Scientists’ Report. Our job today is to turn it into the IPCC First Scientific Assessment. Who would like to begin?

            (Seeing a flag.) The Distinguished Delegate of the Federal Republic of Germany.

            Singer In the rich corner: the wets of the European Community. Moral divas of the international stage – communists and homosexuals mostly.

            Germany (German) The Report is clear. Man-made climate change is real / and the threat it presents is great.

            Don A little help here? I don’t speak European.

            Singer (listening in his earphone) Germany says it believes in climate change. No surprises there. Their delegations are crammed with enviros.

            Don Enviros?

            Singer Our nickname for the watermelons.

            Don Watermelons?

            Singer Our nickname for the enviros. Green on the outside –

            Don Red in the middle?

            Singer Got it in one.

            Germany (German) We propose unbracketing the following line: ‘Climate change will cause negative impacts.’

            Singer They want to unbracket the line, ‘Climate change will cause negative impacts’.

            Don Unbracket?

            Singer If a sentence is in brackets it’s still up for debate. When the brackets are removed, it means everyone agrees.

            27This is all about language, Don. Punctuation. Down to the last comma. But I don’t need to tell that to a lawyer.

            Bolin The Distinguished Delegate of Japan.

            Japan (Japanese) Japan does not feel / that the science is clear enough to make such a concrete statement, Mr Chairman. We should err on the side of caution until they are more certain in their findings.

            Singer Then the more rational JUSSCANNZ –

            Don Just what?

            Singer The UN loves an acronym, Don. Japan, US, Switzerland, Canada, Australia, Norway, New Zealand. JUSSCANNZ. Or as I like to call them, ‘Just Kick the Can Down the Road …’ They want those brackets to stay exactly where they are.

            Bolin (seeing a flag) The Distinguished Delegate of China.

            Singer And in the poor corner, the developing world …

            China (Mandarin) The Report is clear about the negative impacts of global warming, but what about the benefits?

            Consternation in the room. 

            Singer Naughty! China’s asking about the benefits of global warming!

            China (Mandarin) We propose changing the line to / ‘Climate Change will cause negative and positive impacts.’
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