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  Introduction


  WHY WRITE A BOOK ABOUT SHORT-TERM MISSIONS?


  IN THE BEGINNING . . .


  In the jungles of Honduras with Youth With A Mission (YWAM), I learned some of my first lessons about short-term missions. Our group leader, Andrew Wark, a delightful chap from Australia, told me a few secrets for a successful mission experience. First, the informal motto of YWAM was “At all times be ready to sing, pray, preach, or die.” The commitment to serve takes you outside of your comfort zone. Second, he told me to be flexible. (I like the bumper sticker that says, “Want to give God a good laugh? Tell Him what you think tomorrow holds.”) Finally, he never failed to remind me that God is in control.


  This book is written to encourage anyone who is about to undertake a short-term mission trip or just considering such an endeavor. I recently took a two-month short-term mission trip to a small village named Balfate on the northern coast of Honduras. Balfate is located in an area where poverty is the norm and extreme heat rules. I served as the only physician for a small medical clinic at a site where a hospital to serve the poor in the region is being built by a Christian organization. The location was quite remote and isolated. My wife, Judy, and our younger son, Matthew, joined me after two weeks to help with the work.


  There I kept a journal, which I sent back home by e-mail to family, friends, and supporters every time I went to the main town, which was about fifty miles away, and had access to a phone line. The experiences were real and generally typical of any short-term mission trip. The notes from this journal or extended letter are reproduced in this book as the first part of each chapter just as I wrote them daily (with only minor editorial changes for clarity). On days when I went to town and could send e-mails, a new chapter begins. At times you’ll have to ignore the medical references. Many of the recipients of these e-mails were nurses and doctors.


  By reliving my experiences with me, you may begin to understand the dynamics of a short-term mission experience and how to make your own short-term mission successful. A short-term mission is indeed an ordained calling that should not be taken lightly. The rewards of a short-term mission can be inestimable, but they are not automatically guaranteed.
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  What Is a Short-Term Mission, and Does God Use It?


  “God doesn’t call us because we’re equipped,

  He equips us for the call”


  May 27


  Hi, everyone!


  United Airlines has me firmly in their corporate grasp (not to mention seatbelt) as we wing our way to Denver and then New Orleans. This is the first leg of the trip to Balfate, Colon, Honduras, Central America. (You know you’re traveling a long distance when your destination has four identifiers.) Tomorrow I grab TACA Airlines (or vice versa) for Honduras.


  Judy, Matthew, and I are going to Honduras for two months. We will be working with the Cornerstone Foundation, which operates a clinic on the north coast and is building a hospital there. The only doc for about 30,000 people at the edge of a mountainous jungle will be gone for the summer, and I will be taking his place. The clinic in Honduras should be quite busy. I will be challenged by a lot of medicine I’ve never seen or even thought about. I just have to remember that if I weren’t there, they’d have no medical care. So I just have to try to be better than nothing. Not as easy as it sounds.


  Because there are no phones, faxes, mail, or e-mail available, we will be incommunicado. We will emerge in two months from the canopy of trees and the fellowship with the monkeys. We will be perplexed strangers to the world that no doubt has done quite well without us.


  Many folks have asked that we keep them informed about our journey, so we will try to keep a diary (not a dairy, though that might be useful too) of our adventures. So this group e-mail will begin to relate our experiences and the answers to all of your prayers. Your first prayer—that I leave town soon—has already been answered.


  Many of you are medically oriented, many of you are connected to us through church, some of you are family, and a few of you fall into many categories. For some, these notes will be too theological; for others, too clinical; and for most, too impersonal. What an opportunity! A chance to offend everyone! A few of you are recent acquaintances, and you might find all of my thoughts tedious. That’s the beauty of e-mail. You’re just a click away from the recycle bin. Use it as you see fit.


  We always think that we will discover some exotic new disease on a trip like this or, even better, find its rare cure. Or that we will happen upon some new theological insight. But usually we just expend all of our energies on finding clean water, cooking rice, and rinsing the sweat off our collective brow. The mundane once again supplants the ethereal.


  I am in what most mission agencies call the “first phase” of the trip. Maybe you are unfamiliar with the stages of a mission trip. If so, I’ll identify them for you below.


  Phase 1: That time during which you try to stay clean and dry and succeed. This phase usually lasts about five to ten minutes after arrival at the intended destination.


  Phase 2: That time during which you try to stay clean and dry and fail. Your ultimate success is likely to depend upon how firmly you cling to this goal. If you keep this objective, you will become a very unhappy camper, questioning why God is punishing you or allowing your job to be thwarted.


  Phase 3: That time during which you remain dirty and wet and don’t care. This phase should last at least a few weeks or months. Your success on the trip is critically dependent upon your ability to accept the conditions where you are working without complaining or, more accurately, without really caring about the circumstances.


  Phase 4: That time during which you think you are going to die and are afraid that you will. This phase is a sign that it is time to go home. With the grace of God, your project will be complete by the time this phase arrives, the next replacement will be arriving soon, and you will be able to hang on.


  Phase 5: That time during which you think you are going to die and are afraid that you won’t. Pray that you don’t reach this phase.


  While these descriptions may seem impious, they accurately reflect the stages we anticipate.


  Time to go. The plane is about to land, and they’re asking, “Is there a pilot on board?”


  On the road to Honduras,


  Leon Greene

  


  What is a short-term mission? Should we endorse it?


  Mission work is often defined by the length of service. Anything less than two years is a short-term mission. Sometimes distinctions are made among the various types of mission trips.


  
    	Career mission: Longer than two years.


    	Short-term mission: Less than two years with a clearly defined goal or project.


    	Cultural exposure: Less than four weeks with broad goals or purposes, often multifaceted.


    	Vacation with a purpose: Usually less than two weeks with limited goals, often being to support and encourage long-term missionaries. (Frequently these trips are made by a family, and some real vacation time is included.)

  


  What are the advantages and disadvantages of these missions? A short-term mission has many advantages:


  
    	It is a direct response to God’s command to go into all nations.


    	It teaches the practical application of the Great Commission.


    	It causes you to grow in your Christian walk.


    	It gives new and expanded vistas of the Christian experience.


    	It raises the importance of missions for the home church.


    	It gives insight into God’s kingdom worldwide.


    	It enriches and encourages career missionaries on the field.


    	It inspires people to consider long-term service.


    	It frees the career missionaries from some of their work load.


    	You learn about your church’s missionaries, their needs, struggles, and victories.


    	You learn firsthand about the need for prayer and how to pray for the missionaries.


    	You learn about different cultures, many of which know nothing about Jesus.


    	You learn about the needs of Christians in other lands.


    	You become corresponding friends with missionaries.


    	You experience the unity of the body of Christ worldwide.


    	You learn how to share your faith—it can actually be easier to share it for the first time in a foreign setting.


    	You become emotionally and spiritually tied to another church or congregation.


    	You minister to the spiritually hungry; they minister to your hunger as well.


    	You deliver much-needed equipment and supplies to the long-term missionaries.


    	Short-term missions are almost guaranteed to have a long-term positive effect on the people who go—very few activities can make this claim at a cost that is justifiable.


    	It contributes your specific skills to complete a project, such as the following:


    	
      - Medical/dental care


      - Construction


      - Evangelism


      - Discipling


      - Teaching (English as a second language, for example)


      - Church planting


      - Relief work


      - Repairs


      - Gardening


      - Cleaning


      - Maintenance


      - Children’s ministries

    

  


  However, there are also some disadvantages to short-term missions:


  
    	They can be burdensome for the long-term missionaries (more trouble than they’re worth).


    	“Short termers” can be culturally insensitive and make problems for the long-term missionaries long after the short-term team has gone home.


    	Short-term workers can suffer considerable culture shock and reverse culture shock. (It can be as distressing to return home to U.S. culture as it is to go to a developing country.)


    	Often the short termer has little to contribute, especially if the preparation has been deficient.


    	Language barriers can add to the difficulty of the mission—it may be impossible to relate meaningfully to the people of the country visited.


    	The short-term missionary may react negatively to the host culture.


    	Short-term missions are costly of both time and money.


    	Short-term service can manifest guilt associated with having so many material possessions.


    	Short-term missionaries may concentrate more on the project than the people to whom they’re ministering.

  


  It is important to acknowledge that there are valid questions that are asked about the utility and appropriateness of short-term missions. Certainly the projects are costly, averaging about $1000–2000 per person. Could that money be better spent? Remember the woman who poured expensive perfume on Jesus before His crucifixion? Her display was unusual, but Jesus certainly did not condemn it.


  
    While he was in Bethany, reclining at the table in the home of a man known as Simon the Leper, a woman came with an alabaster jar of very expensive perfume, made of pure nard. She broke the jar and poured the perfume on his head.


    Some of those present were saying indignantly to one another, “Why this waste of perfume? It could have been sold for more than a year’s wages and the money given to the poor.” And they rebuked her harshly.


    “Leave her alone,” said Jesus. “Why are you bothering her? She has done a beautiful thing to me. The poor you will always have with you, and you can help them any time you want. But you will not always have me. She did what she could. She poured perfume on my body beforehand to prepare for my burial. I tell you the truth, wherever the gospel is preached throughout the world, what she has done will also be told, in memory of her” (Mark 14:3–9).

  


  Short-term missions have been criticized for their expense. Since many missionaries are barely able to make ends meet with their meager support checks, shouldn’t we just divert the short-term money to the full-time missionaries? My answer is that we do not have to make a choice. We can and should do both. Increasing the support of the full-time workers is necessary, but one way to accomplish this task is to educate specifically the younger members of the congregation about the missionaries’ needs. Youth are most commonly engaged in the short-term mission effort. If you asked a more probing question, the answer might become obvious: “Would you spend $1000–2000 to alter indelibly the mindset of a young person, to establish a worldview of missions, to help a young person mature spiritually, to inspire fervent prayer for missionaries, to change a life, and perhaps to plant the seed of a future missionary?” Most people would answer yes to such a question.


  Short-term missions are burgeoning. In 1979, 25,000 people participated in short-term missions. By 1989, the number had increased to 120,000. In 1995 it was up to 200,000,[1] and in 1999, over half a million people participated in short-term missions.[2] If you use that number to calculate mission investment at $1,000 per person, it becomes $500 million—quite a sizable chunk of money. We must be sure it is being used well. But for perspective, compare this money to the amount spent yearly worldwide on chewing gum, for example—over $2 billion. We in the United States alone spend over $6 billion yearly on video games and nearly $14 billion yearly on CDs and tapes. The expenditure on short-term missions, therefore, actually seems insufficient by comparison.


  Is this short-term mission pattern just a fad? Has it simply become the rite of passage for youth involved in church activities? Is it necessary? Does the short-term mission trip merely represent a socially acceptable form of (often youthful) self-indulgence? To answer, we must examine whether the person going is responding to God’s call and whether the short-term mission produces godly fruits in the host environment, in the person who goes on the trip, and in the sending congregation.


  Most short-term mission workers have an entirely positive approach. They accept the local conditions. They look for unique ways to serve. They are flexible. Most return home with a new or renewed sense of purpose to their lives, some with a vision that they didn’t have before. Most are changed people, and that change can last a lifetime. They look at the world in a different way. They begin to understand the Great Commission. It becomes relevant in their local community of “Jerusalem” as well as in Judea, Samaria, and in the uttermost parts of the earth.


  Through many years of doing short-term missions, I’ve seen countless youth who dedicate their lives to full-time Christian service as a result of their experiences in a foreign land. Pastors are born, missionaries are molded, and health-care workers—doctors, nurses, and physician’s assistants—are inspired. Yes, I’ve also seen adults changed in ways that no other experience could have accomplished.


  One of our children’s leaders in our church has been a committed, evangelistic Christian for many years. She had devoted her life to the Christian cause, so she was no slouch as far as dedication is measured. But she had never been out of the country to see the church in the rest of the world. Recently she had the opportunity to go to Manila for two weeks as a children’s educational worker. She felt “a personal awakening to the needs of the world’s children,” a concept she only thought she understood before the trip.


  Listen to what she said to our church’s missions committee: “Now I have a taste of desperation that children, who are some of the richest soil in which to plant the Truth, are not included in the plans as churches are planted all over the world.” She saw children “warehoused” in a newly planted church while the adults learned to worship. They were “corralled into a small room with little or no direction, teaching, or learning for two long hours. What a waste of spiritually rich time and potential.” This dear saint returned to the United States a changed woman! The first time we saw each other in church the next Sunday, she walked up to me and said simply, “Leon, now I understand!”


  On the other hand, I’ve seen youth and adults alike who clearly should not have been members of a team. They spend the time feeling uncomfortable, complaining, and they don’t develop a sense of mission. They want to go home from the moment they land in Unusualville. We cannot ignore the issues surrounding the preparation for the short-term ministry, such as the need to understand the culture, at least some of the language, and the effects of a team on the host missionary and culture.


  Short-term missions can create monsters in the recipient culture as well. The medical work I did in Honduras last summer was rewarding in every way, and I could see God working in the hearts of the patients who came for treatment. Almost never did I experience any negative reactions from the Hondurans. Almost. We treated the poorest of the poor at our clinic. Virtually none of them had the means to travel to the “big city” for medical care. Many walked for hours in the hundred-degree heat to be seen in the clinic. Minor ailments were uncommon because it required so much determination just to get to the clinic. People only made the effort if they were seriously ill. Then the patients usually had to wait for hours to be seen.


  But one day I saw a woman and her child in the mid-afternoon who looked strangely out of place. She was dressed quite well, and she even had a small gold necklace around her neck. She spoke some English, but we conversed in Spanish. She had only vague symptoms, nothing serious, though she persisted in describing them to me. When it came time for me to question and examine her child, I found few symptoms and signs. I then learned that they had come from a nearby town, driving a pickup through three rivers to reach us in Balfate. It would have been easier for them to go to the “big city” of La Ceiba than to come to our little clinic. I couldn’t understand why she had come this direction, let alone why she had come at all since neither she nor her child were sick. As I finally insisted that it was time for me to see the next patient, she hesitatingly asked me in Spanish, “Un dije?” (A toy?) She had come to the clinic to get a toy for her daughter! Fearing that I did not understand her question, she repeated it in English, “A toy for my daughter?” She was quite offended when I told her that we did not have any toys for the children.


  Previous medical teams to the area had brought toys to give to the children, and she expected that if her child came to the clinic held by this gringo she would get another toy. She did not know that I was here for two months and that we did not have a “brigade,” a term used for large teams from the states that come for a week or two, often bringing many unneeded gifts for the Hondurans. She had learned to expect that outside help of any kind meant that people would be giving gifts. And strange enough, while this woman was the only person to ask for gifts, she was the richest person I saw for the entire two months that I worked in the clinic. Richness had produced greed (and perhaps vice versa also). But the image never left me.


  A U.S. team can come and lavish goods upon the people causing them to miss the real reason for the team being there. We go to minister in God’s name, but our own excesses can mask the message. We must be sure that our actions are well planned and that we do not send the wrong messages to the people to whom we are ministering. We are there to demonstrate God’s love, not just to give them material things. I’ve also been to places where I’ve questioned whether decisions for Christ were sincere. Did the locals respond just because they knew that is what we wanted? How often had these same people “accepted Christ” when other teams were there? Serious food for thought.


  What makes a good mission team? In simple numbers, a group of five to fifteen people seems to be a manageable size. A larger group can be difficult to house and feed. And transportation locally can be difficult. A smaller group may lack the critical mass to have the manpower and collective skills to accomplish a task. However, even a team of a few very skilled workers will always be valuable. Electricians, plumbers, nurses, worship leaders, teachers, and especially pastors are always needed. All must have willing hearts and go with an attitude of servitude and ambassadorship. They must be dedicated disciples, healthy in body and mature both in the faith and in demeanor. All team members must be well prepared, behave responsibly, and have the goals of winning souls, discipling lives, relieving distress, and working for the kingdom.


  What are the logistics of a short-term mission trip? Arriving at your destination usually takes multiple forms of travel; rarely is only air transport sufficient. The team must be prepared to endure harsh conditions. The food will be simple. Clean water will be a luxury, and hot water will likely be only a dream. Electricity may be intermittent at best. Put simply, your team must be ready for a backwoods camping experience. The team should expect to pay the host for food, lodging, and local transportation, as primitive as these items may seem. Furthermore, the team must provide all materials for the work project or purchase them locally.


  Missions teams can also be a drain on, rather than a blessing to, the missionaries. “A veteran Christian teacher in Beijing has had enough of short-term visitors from her home country. ‘I used to think I could give them a briefing and orientation that could be helpful,’ she told a mission agency leader. ‘Very few ever listened. They all have their own agenda. All they want is instant results.’ The woman now refuses to meet with such people and does not consider them to really be ministering to China.”[3] Furthermore, short-term missionaries by definition can’t personally see the long haul, nor do they adequately connect with the long-term workers. “‘Short-term missionaries do not really get to know us,’ an African believer told missionary Jim Lo. ‘We may love them as brothers and sisters, but they are still strangers to us. It is hard to be influenced by strangers. We need more long-term missionaries than short-term missionaries.’”[4]


  Tom Steller, missions pastor of Bethlehem Baptist Church in Minneapolis doesn’t subscribe to the limited-pie theory of short-term missions. He is all for the boom. “‘This is thrilling to me,’ he said. ‘I think it is a stimulation to missions. I don’t think it is robbing missions dollars from long-term missionaries but rather widening the pool of informed missions supporters, both the returning short termers as well as the support networks they have tapped into.’”[5]


  So we must be careful how we approach short-term missions. Stan Guthrie’s statement summarizes short-term missions: “Short-term work, whether two weeks or two years, can indeed be effective and pleasing to God. Yes, it can cost a lot of money, disrupt nationals and missionaries, encourage short-term thinking, and inoculate some against career missions involvement. But done well, it can open participants’ eyes to the some-times gritty realities of the world, make them aware of their own ethno-centrism and the gifts and courage of non-Western believers, and spark a lifelong commitment to missions. In the best cases, some real kingdom work gets done, too.”[6]
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  Are You Gifted for the Mission Field?


  “But I’m just a hairdresser!”


  May 28 and 29


  Greetings from Balfate!


  As I was reading this morning in Ephesians 1, I was struck by the difference between the greetings of letters then and now. Were I living two thousand years ago, I might have begun by saying, “To all the saints in Woodinville, Bothell, and Seattle, the faithful in Christ Jesus. Grace and peace to you from God our Father and the Lord Jesus Christ.”


  The trip from New Orleans to Balfate was wondrously uneventful. Two flights were cancelled, and I still don’t have my luggage, but the diversions were peaceful, even welcomed. I wound up taking a flight that deposited us on Roatan, the island off the north coast of Honduras where resorts are emerging and the scuba diving is rumored to be legendary. We were not allowed to leave the airplane, but the beauty of the reefs from the air beckons for a vacation trip someday.


  I was met at the La Ceiba airport by Dave and Becky Drozek, the missionaries who are returning to the States for the summer. They were still waiting at the gate even though my original flight was far past the cancellation stage. I had met another medical group on the flight since I had lots of time to visit while waiting for the next plane to La Ceiba. Their host was not at the airport, so we drove them (also without their luggage) to where they will be staying for the night


  Into action on the first day in Honduras. We saw about thirty-four patients in the clinic. A four-year-old girl was our first patient—severe asthma, quite weak, debilitated, lethargic to the point of somnolence. After her first two hours of treatment, she still looked bad, and we wondered if we might have to take her to town (through the rivers). After a different type of treatment (with medicine only slightly out of date) and some antibiotics and steroids, she recovered enough to go home by the day’s end. But we will see her again tomorrow because she had bilateral pneumonia as well. Yes, a clinical diagnosis but one of certainty.


  The clinic now is a wondrous creation. Patient flow approaches the precision of the legendary Swiss watch. The staff is motivated, dedicated, and even willing to tolerate gringos like me.


  By the way, the rivers are down. On the trip to Balfate yesterday, the deepest spot was only about two feet, and the vehicle didn’t even hesitate.


  Prayer requests:


  That my Spanish improve.


  That I not gain any more weight (food is great).


  That my Spanish improve quickly.


  And, by the way, did I mention that my Spanish needs improving?


  May 30


  Last night I was reflecting on a person with diabetes whom we had seen in clinic yesterday. She had known about her diabetes for about one year. I asked Dr. Drozek how the diagnosis could have been made before he arrived. It turns out that the local Honduran Centro de Salud (healthcare center) is adept at improvising when equipment and supplies are lacking. They put a patient’s urine in a small bowl on the ground. If the ants are drawn to it, then they assume there is sugar in the urine, and the person is given a diagnosis of diabetes. I asked how they monitor treatment. He said that when (and if) they have diabetes medication, they keep increasing the dose until the ants are no longer drawn to the urine. (Thanks, Bob, for the new medical lab kit, which we will use to improve on the urine-ant technique.)


  Today we waded through the equipment that has been donated to the hospital. Unfortunately, most of it is beyond repair. There are some items that were made in the early 1970s, and they were sent here already broken and useless. But the hospital construction itself is proceeding nicely.


  Tonight we went to church, which is held Tuesday, Thursday, Saturday, and Sunday. It consisted of the two pastors and their families, the worship leader and his son, about ten to fifteen other people, and us. I had a hard time following the message because the pastor spoke very rapidly. I was able to speak (through an interpreter) and simply encourage them to remain faithful. They are growing in their knowledge of the Bible, and the pastor (who was the same one we heard there in October) was quite well prepared and organized (according to the folks who could follow his rapid-fire Spanish).


  May 31


  Today was a clinic day. Beautiful sunrise, with what sounded like hundreds of birds singing. However, when I counted, it was only four. One bird comes to my window at precisely 5:30 in the morning. It is the same bird song I remember from last April and October. I am no longer setting my alarm, as a bird singing is much more pleasant. Here the preferred system is to get up very early and do some work before the sun gets too hot for outside work. Most folks in the village are already working at 5:00 or 6:00 a.m. It was 85 degrees early yesterday morning, and today was warmer. A clear day means the afternoon will be well over 100 degrees.


  We saw forty patients today, but we probably should not be counting. Let me tell you about a few:


  One man, I’ll call him Juan, had some heart and blood pressure problems (for the medical folks, he also has an abdominal aortic aneurysm) and came to clinic. I asked him how his heart was doing. He said, “Mi corazon es limpio! Jesus es en mi corazon.” (“My heart is clean! Jesus is in my heart.”) Juan has the correct perspective.


  One lady, who I’ll call Maria, had a baby one month ago. At the end of the clinic (after it was supposed to be closed) she appeared, having walked eight hours down from the mountains. We could not turn her away. Turns out, she had a high fever and tonsillitis. No doubt the eight-hour walk back was even harder for her.


  Another woman, Violeta, is seventy-four years old. She had hypertension, cataracts, and aortic regurgitation. We performed what is probably the first electrocardiogram ever done in the state of Colon, certainly at least in the district (county) of Balfate. (For the medical folks, she had only LVH.)


  Now (6:00 p.m.) it is raining torrentially. It probably won’t last long. It is the dry season. Dr. Drozek and his family leave tomorrow, so we’re hoping the rivers don’t rise too much.


  Thanks for all of your support. You are all in my prayers. My next e-mail will be June 14 at the earliest. That’s the day that Judy and Matthew fly in to La Ceiba and will probably be the next day I’m coming to town.


  (Okay guys, I know that a paragraph or two is fine to read, but multiply that amount of drivel by twelve days, and it becomes almost unbearable. So I won’t be insulted if you only skim this letter.)


  P.S. My luggage arrived intact!

  


  Ever have questions about what God has in store for you? Do you wonder if God has a plan for your life? Have you ever questioned whether God could use you on the mission field? Are you valuable? Should you go on a short-term mission trip? We have all probably asked one or more of these questions at sometime in our lives, most of us in the last week or two.


  My wife frequently ponders if she is really doing what God wants with her life. She thinks that she needs a title, a job description, or a new diploma (a bachelor of arts in English from Goucher College and a master of arts in teaching from George Washington University don’t seem to count). About once each year, over the course of one or two months, she raises the question, “What do you think I should do next year?” This question predictably arises in late August or early September when everyone is embarking on the new school year. Little does she realize that she has an extraordinary influence in the world doing what she has always done—teaching children the love of God. First with our own children and then in Bible-study fellowship, she plants seeds that grow under God’s watchful eyes but may be invisible to us mortals.


  As a children’s study leader, she pores over her Bible diligently and then must decide how to translate those truths into a language that a four year old can understand, not to mention keep up with them physically. Ever try to explain Cain and Abel to four-year-old Billy while simultaneously dancing with hyperactive Sally and monitoring Jill as she goes to the potty? How about bringing the concept of grace and mercy down to the four-year-old level? Talk about being gifted! These are talents only God can appreciate. Yet she feels insecure in telling other people what she does for a ministry.


  Frequently we hear prospective short-term–mission team members similarly question (or complain) that they simply aren’t gifted for service in a foreign land or culture. I’ve seen electricians, plumbers, computer software experts, accountants, and virtually every other job portrayed as a skill entirely unneeded on the mission field. In the summer of 1990, our church returned to Guatemala to continue medical ministries, evangelism, and construction. It took a little persuasion on my part to convince the plumbers and electricians that their services would be helpful. Indeed, what a blessing to see the youth on the team learn to pour concrete flooring and to grasp the finer points of simple masonry. We even noted the inevitable competition (culture transferred directly from the United States, of course) with Rebecca telling Aaron after completing work on the floors of two rooms in a new chapel, “The girls’ concrete floor is smoother than the boys’!”


  But our computer expert, Scott, seemed unconvinced that he would be of any use in a Third-World setting. We tried ineffectively to emphasize his role as an adult counselor. He was a computer man through and through. And he questioned if his airfare was going to be wasted. “Why not get another cook or recruit another youth pastor?” he repeatedly asked. But he went because he knew that in some strange manner he was called. And when we arrived in Guatemala City, his faith was further tested. His allergies were quite well controlled in Seattle, but whatever the offending pollen, it was in full force in this part of Central America. His red nose could have been a beacon for arriving aircraft. Why was he here?


  Then he received word that an emergency had occurred back at home. His wife had urgently taken their son, Billy, to the hospital with a fever and abdominal pain. Fortunately, we were still in Guatemala City and had not yet gone out to the villages, so communication was possible. We heard that the diagnosis was appendicitis and that Billy had gone into surgery. Wasn’t this just another sign that God had no purpose for him here in Guatemala? Fitfully he awaited news about the outcome of the operation. He paced the floor. Should he return to the states? His wife had told him that the rest of the family was okay and that Billy was already in the operating room, but should he try to grab a quick flight back to Seattle? That was the problem. There are no “quick flights” to Seattle from Guatemala City. If he caught a plane, he would be out of communication for six to eight of the next twelve hours. By then, the operation would be over. So he waited and prayed.
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