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Foreword


How does one best characterize and commend Discovering Church Planting: The Whats, Whys, and Hows of Global Church Planting—one of the finest books on church planting to appear in recent years? The breadth of treatment it embraces is made clear by simply perusing the table of contents. The depth of research it displays is made apparent by examining the bibliography. The extensive experience it reflects is made evident by reading the author’s preface. What, then, remains other than wholeheartedly to commend Professor Payne’s book to the reading and study of every serious teacher, student, and practitioner of church planting—indeed, to the reading of every lover of the Christian Church and every supporter of Christian mission?

That is what I propose to do here. In doing so I will take a clue from the likes of Henry Venn and Rufus Anderson, who propounded the “Three Selfs” of the indigenous church, and also from John Nevius, who advanced nine principles of what we now know as the “Nevius Method” of church planting. Though more could be said in commending Discovering Church Planting, I will point to five sound and solid reasons for concluding that this book should be one of the very first books of recent vintage that missionaries, church planters, and all mission-minded Christians should access immediately and study carefully.

First, from the first word of the first chapter (“understanding”) to some of the last words of the text (“lizard churches”), this book has to do with what the Great Commission is actually all about—the proclamation of the gospel and the planting of “responsible churches” (Peter Beyerhaus’s phrase). Looking at the title, such a statement may seem to be redundant and completely unnecessary. But even if the former proposition be true, the latter does not necessarily follow. By sometimes curious alchemies, Christian mission has often become “any good thing Christians ought to do” (Donald McGavran’s complaint) or just “every thing” Christians may decide to do. That’s too bad because it flies in the face of the gospel mandate. More than that, “when mission becomes everything, mission becomes nothing” (Stephen Neill’s assertion).

Second, from start to finish, this book is anchored in the authority and veracity of sacred Scripture. Obviously, I do not mean to say that every proposition emanates from the Bible or that this book contains “only truth, all the truth, and nothing but the truth.” Of course not. Discovering Church Planting is replete with the ideas of literally scores of very human scholars and practitioners, to say nothing of the fact that their ideas are filtered through Payne’s personal, mental exertions and field involvements. Dr. Payne offers much more than the results of human cogitation, however. He reminds his readers that the Bible is the divine magnum opus on church planting as well as on all matters of faith and conduct. He examines church-planting proposals in the light of Scripture and urges his readers to do the same. And he explores the rudiments of biblical theology in order to bring theological principles and implications to bear on the church-planting task. In this book church planting is informed by ecclesiology—by a study of the nature and functions of the church as revealed in the Word of God. Here kingdom theology and ethics find their rightful place in Great Commission mission without preempting the priority of evangelism and world evangelization. That is indeed commendable.

Third, Discovering Church Planting is both comprehensive and contemporary—amazingly so! Professor Payne is extremely well informed. His bibliography is extensive and impressive, but it is more than that. It is a working bibliography. His text exudes familiarity with a whole range of relevant literature. It reaches into the past in order to bring to light the best thinking of faithful missiological forebears who labored hard and long to extend the geographical and intellectual frontiers of church growth. At the same time, Payne is by no means captive to the past. He ranges over the whole gamut of relevant current literature. In fact, and in a profound sense, his thinking is more up-to-date than a good deal of current literature because he does not get hung up on this or that new model or novel strategy purported to be the key to church planting and growth. He is more concerned with timeless principles than with either the traditional or the trendy. This is important because, if it is possible to be mired in the past, it is also possible to follow new rabbit trails or wind up in side eddies. Payne is familiar with most digressions of this kind but is diverted by none of them.

Fourth is the matter of student and classroom friendliness. This book is not a difficult read, but neither is it an easy read. It does not purport to be. After all, it grows out of a deep concern for the future of church and mission. For that reason it deals with abiding questions having to do with the biblical text and its interpretation and contextualization; with the histories of Moravian, Methodist, and Baptist evangelism and church development and their implications; with proposals of past and present missiologists and their relevance. In the process it also deals with concepts and terms that, while familiar to some, will not be familiar to all—pneumatology, paternalism, pragmatism, spiritual warfare, oikos, and, yes, lizard churches, to name just a few. It is one thing to read a book like this. It is something else to understand it, learn from it, and practice it. Professor Payne is a classroom lecturer and teacher. He knows all of this. Accordingly, at the close of each chapter he provides a summary of the content, questions for group discussion, and a list of terms for personal review. Teachers and students will appreciate this greatly.

Finally, at the risk of being misunderstood, I want to suggest that this book is made more commendable by the fact that it grows out of a Southern Baptist ethos. All will be aware that the Southern Baptist denomination is the largest Protestant denomination in the United States. Many will know that its overseas mission is one of the largest of our Protestant missions. Both of these facts are noteworthy, but I have something else in mind here. Down through the years Southern Baptist churches, theological institutions, missions, and organizations have gone through significant struggles of various kinds. Nevertheless, overall, no other single denomination or organization that approaches their size can match Southern Baptists when it comes to a combination of ecclesiastical leadership, theological education, evangelical advocacy, literature production, and evangelistic involvement. Speaking very personally, I believe that before they finish a reading of Discovering Church Planting, the majority of readers will come to appreciate the richness that accrues to the fact that its author has been informed by his roles as student, pastor, church planter, and elder in various Southern Baptist contexts in the United States and Canada and, most recently, as professor in one of its finest seminaries.

With that I rest my case in the assurance that all who become acquainted with this book will greatly profit from it; with a prayer that the Lord of the Church will use it to the glory of his name and the extension of his kingdom; and with an expression of thanks to the author and all who aided him for the writing and publication of one of the foremost works on church planting available today.



—David J. Hesselgrave, Ph.D.
Professor Emeritus of Mission
Trinity Evangelical Divinity School
Deerfield, Illinois




Preface


Discovering new things can be fun. This past summer I had the joy of watching my children make a discovery. It happened at a birthday party that my mother gave for one of my daughters. Of course, we had the standard cake, ice cream, and presents. But Mom did something unique this year—she organized a treasure hunt around her yard.

Both of my daughters, Hannah and Rachel, are just now starting to learn the value of money. They love getting and counting their coins. If they happen to find a penny or nickel in a parking lot, a great celebration takes place as they rejoice over their new discovery.

When my mom heard of their new interest in coins, she decided to surprise them with something special. She took two empty coffee cans, filled them almost full with loose change, and buried them in her yard. Next, she created and hid a series of clues around her yard, leading Hannah and Rachel on a quest to discover the treasure.

After several minutes of traveling from clue to clue (not to mention the great assistance provided by their father), my daughters finally found the X’s that marked the spots where they had to dig for their treasures.

You can imagine the excitement on their faces when they opened the cans to discover something they had never had before—a can full of coins.



What You Will Discover in This Book

It is my hope that this book will provide you with the opportunity to make some discoveries of your own. For some readers this may be your first introduction to church planting. You may have heard about this aspect of the Great Commission but have very little understanding of it. If such is the case, I pray that this book will supply you with a biblical foundation in this subject. For others, church planting has been part of your life for a long time, and I pray that this book will assist you in becoming even more effective at making disciples of all nations.

However, regardless of your knowledge of church planting, this work was written as an introduction to the whats, whys and hows of global church planting. I hope that at times you will want to pursue some of the material covered in this book in greater depth. You will find additional resources in the bibliography. At the time of this writing, this is one of the most extensive church-planting bibliographies. Some of the books and articles were published just weeks before the completion of this writing. Also, you may want to consult my website at www.northamericanmissions.org, where I regularly post articles, book reviews, podcasts, and links related to church planting.

The weight of this work is on providing you with the biblical and missiological principles of church planting while assisting you and your church-planting team in thinking through how to apply those principles to your context. Each chapter includes many questions to assist you in this process. Because this book focuses on church-planting principles—and not on methods or models—I have written this text to be used in both the North American context and non-North American context. Though the methods for church planting are numerous and relative to their contexts, principles are universal and not limited to location or people.

The first section of this book deals with the biblical and theological foundations for church planting. The second section addresses some of the more important missiological principles that church planters need to apply to their ministries. The third section will take you on a brief historical journey, looking at the missionary approaches of the eighteenth-century Moravians in Europe and the Methodists and Baptists on the early North American frontier. The final section focuses on some of the most pressing contemporary issues related to church planting today.




My Journey of Discovering Church Planting

But before we begin our journey together, I would like you to know a little about me and my unexpected introduction to church planting.

Shortly after coming to know and follow Jesus when I was a teenager, the Lord guided me in the undesired direction of serving his Church as a pastor. Though I initially resisted his leading in this direction, the journey became very sweet as I stopped rebelling and followed obediently. As I simply began seeking first his kingdom and his righteousness (Matthew 6:33), I came to know him better. For the next few years I preached in as many locations as I possibly could, and shortly after college I was called to pastor a church in central Kentucky. Church planting was nowhere on my radar screen.

While I was serving in the new pastorate, the Lord allowed me to gain additional knowledge and training through seminary education. Though I had no plans of changing directions in my ministerial journey, the Lord was about to take me down a different path of discovery.

After completing approximately half of a master of divinity degree, I realized I needed a three-hour evangelism course, and I needed to complete this course during that one particular summer. My only option was a course entitled Introduction to Church Planting taught by Dr. Charles Brock, a former missionary to the Philippines. The Lord used that class to change the direction of my life and ministry. Over the next several years, I would have the opportunity to serve alongside church planters on several church-planting teams as well as pastor churches in Indiana and Kentucky while pursuing my Ph.D.

So, in one sense, the unexpected journey of writing this book can be traced back to Dr. Brock’s class several years ago. In another sense, this work has come about through both my research as a missiologist and my missionary labors.

Several years ago I noticed that many church planters in the United States and Canada were attempting to impose many of their cultural preferences regarding the local church onto the people they were trying to reach, while I noticed many church planters serving outside of North America were intentionally working to contextualize as much as possible. On this continent I saw church planters enter into an area and have a vision of planting one church that would, it was hoped, plant another church three years later, or, at best, one church per year. Whereas, in the Majority World, I observed many church planters developing strategies to multiply churches throughout a population segment, city, or people group, while serving on a team to plant several churches simultaneously.

Although some of the differences observed on the field were related to radically different contexts, most of the differences were theological issues related to ecclesiology. How the church planters answered the question, What is the local church? affected everything they did in their contexts. It affected the way they approached the people, served them, preached the gospel to them, baptized them, gathered them together as local churches, taught them obedience to the commands of Christ, and raised up leaders among them.

In North America I observed and experienced a failure to recognize the apostolic (or missionary) nature of church planters. This was no surprise, for the majority of the church-planting books and conferences geared toward a U.S. or Canadian audience expect that the person who plants a church will also pastor that church. Rather than beginning with the expectation that all church planters are missionaries, such resources are generally designed for the church planter to begin as a missionary, but then, as quickly as possible, change to become the pastor over the newly planted church.

Such matters greatly concerned me. First, I had a very difficult time finding biblical support for a plant-and-pastor model for kingdom expansion. Of course, I am not opposed to such a model and even encourage that paradigm in certain contexts. However, the weight of the Scriptures is on the church planter functioning in an apostolic role while raising up pastors/elders from out of the harvest.

Second, I was troubled because no matter how contemporary, progressive, postmodern, avant-garde, edgy, or creative the church-planting strategies were, the majority of the churches planted in the United States and Canada in the last thirty years were the same as the conventional (or traditional) churches that existed here before these new congregations.

Even though new worship services had been conducted in darkened rooms with candles and sermons had been as relevant as the latest felt need and PowerPoint presentations had been as prevalent as funnel cakes at the state fair, little had changed theologically and missiologically. Great praise music, excellent family programs, and even solid biblical preaching (and I’m a very strong advocate for each of these), in many cases, did not result in new healthy churches taking the gospel to the highways and hedges of society. Even many of the newly planted, conservative, evangelical churches were still market driven; the faith once for all delivered to the saints was still a private, individual matter separated from the local community of the saints; and the missional aspects of the church were still primarily understood in terms of bringing in as many people as possible to the worship gathering so they could hear the gospel in a foreign environment.

Third, I realized that by continuing to follow the dominant U.S. and Canadian paradigm for church planting, we will not experience a significant advancement of the kingdom among the approximately 200,000,000 nonkingdom citizens living in North America and most definitely not among the four billion others across the globe.

So, my unexpected journey in discovering church planting caused me to return to the Scriptures and begin asking questions such as: What is the local church? What is necessary for a church to exist among any people, at any time, in any location across the globe? What is a church planter? and What are the functions of church planters? As I read the Scriptures for answers, searched Church history, reflected on my own ministry, and consulted with other kingdom citizens, I came to realize that, for the most part, the people asking these same questions were laboring in fields in the Majority World.

What I discovered was not that church planters serving outside of the United States and Canada have all the answers to the problems facing the Church on this continent, but rather they were attempting to be guided in their missionary labors by biblical and missiological principles for kingdom expansion and not by their cultural preferences.

What they had learned was learned the hard way over the nineteenth and part of the twentieth centuries. The Church and many missionaries from the United States and the United Kingdom had embraced colonialism as a part of the advancement of the kingdom of God. To make a long story short, the church planters brought the gospel to the peoples of Asia and Africa, but it was so entwined with the Christian subcultures of the missionaries that many nationals equated Jesus and the newly planted churches with products of the West. Such religion was a white man’s religion, and following Jesus was equated with loss of ethnicity and becoming a westerner. Missiologists such as Henry Venn, Rufus Anderson, J. Wascom Pickett, Roland Allen, and Donald McGavran, among others, called for a return to the Scriptures for belief and practice, as well as dissolving whatever would smack of colonialism.

Knowledge of such historical problems in the growth of the Church has caused many contemporary church planters serving the Majority World to be cautious in their missionary practices. Unfortunately, those of us serving in the Western world, for the most part, continue to perpetuate a variation of the problems that our brothers and sisters encountered in the nineteenth and twentieth centuries outside North America.

Global church planting, regardless of the geographical location, must be guided by the biblical and missiological principles leading to making disciples of all nations. Church planters must be both outstanding theologians and outstanding missionaries. To be one without the other is a liability to the kingdom. Paul contended for the faith (2 Timothy 4:7), proclaimed the whole counsel of God (Acts 20:27), and appropriately contextualized his work (1 Corinthians 9:19–23) for the multiplication of disciples, leaders, and churches.

So, it was in the matrix of all of these influences over the past several years that I have taken this unexpected journey in church planting, resulting in the writing of this book.




Discovering the Nomenclature Used

You need to be aware of some of the terms that I frequently use throughout the text. First, I use the word Church with an uppercase C to refer to the Church universal or to a denomination (e.g., the Anglican Church) or to the Church in a region or on a continent (e.g., the North American Church). I use the word church with a lowercase c in reference to the local expression of the body of Christ (i.e., the local church). In some contexts I will refer to the universal and local expressions of the body of Christ, and at these times, I will use the term C/church.

Second, though not all missionaries are church planters, I believe that all church planters are missionaries. Therefore, unless the context reveals otherwise, I will use the terms missionary and church planter interchangeably, even within the same paragraph.

Third, at times I will use the phrases church planting and church multiplication interchangeably as well. Again, unless the context notes otherwise, I am thinking of the same concept: the multiplication of churches across a population segment, community, or people group.

Fourth, though more will be stated later, throughout this book I often refer to kingdom citizens and the kingdom ethic. Such terms refer to followers of Jesus who by God’s grace live according to the ethic set forth in his Word that guides their relationships with God, other kingdom citizens, and with nonkingdom citizens.




Discovering Your Author

I would like you to know a little more about me before you begin reading this book. As a follower of Jesus, I love and believe in his Church. My family and I have spent the last several years laboring to build up local churches and see churches planted across the globe. While I have a global vision, the Lord has allowed the majority of my pastoral and church-planting experience to be in the North American context.

I love church planters regardless of where they are serving across the globe. These men and women are daily in the trenches of frontline spiritual warfare and need our support and encouragement. I am thankful to be a fourth-generation Southern Baptist. Though I work with Great Commission Christians of many denominational or nondenominational affiliations to see the kingdom advance, the Lord has led me to spend the majority of my time with Southern Baptists. I presently have the honor and privilege of serving as a national missionary with the North American Mission Board—the largest Protestant missions agency in the United States—and as an associate professor of church planting and evangelism at the Southern Baptist Theological Seminary in Louisville, Kentucky.

I have always attempted to wed the biblical and the practical aspects of missions. As a professor who teaches such courses, I have always striven to walk with one foot in the classroom, training missionaries and pastors, while walking with the other foot in the field of practical ministry through the local church. Presently, I am serving with the elders of my church in Louisville as we work to send out missionary teams across our city, our nation, and our world.

Though Discovering Church Planting was written as an introduction to the ministry of church planting, it was also designed as a refresher for those of you who have served in such a capacity for many years. Whether you are preparing for the field or needing a different perspective on church planting, this work was written for you. It is my hope and prayer that the Lord of the harvest will greatly bless you from what you read here. It is also my hope and prayer that these thoughts will not remain locked within in your head, but rather that you will apply what you learn and be involved in the multiplication of disciples, leaders, and churches across the globe. As we follow Jesus, he promises to never leave us or forsake us (Hebrews 13:5). As we follow the sovereign Lord in discovering church planting, he will always take us on an unexpected journey for our good and his glory.
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Section I
Discovering
Biblical and Theological
Foundations


While discovering church planting, it is vitally important that we begin with the biblical and theological foundations for such missionary activity. In chapter one, you will be exposed to the biblical basis for church planting. Chapters two and three examine the importance of ecclesiology, or the doctrine of the C/church. We must understand what the C/church is in order to be involved in properly planting it among the peoples of this world. Chapter four addresses the importance of the role of the Holy Spirit in church planting. Chapter five combines the topics of prayer and spiritual warfare, noting that church planting is frontline spiritual warfare. Chapters six, seven, and eight examine the importance of evangelism, discipleship, and leadership development in church planting.







  


  
Chapter 1


    Understanding


    Biblical


    Church Planting



  

    It is not about planting churches. These may be unusual words to begin a book on the topic of church planting; however, it is necessary that this point is made from the beginning. There is no command in the Bible to go into all the world and plant churches. The Church is never told to plant churches until the end of the age or search out all people groups and plant churches among them.


    It seems everywhere we turn today both churches and mission agencies in North America and outside this continent are training and sending missionaries to plant multiplying churches across the globe. Over the past twenty years in North America and Europe, numerous books and articles have been published addressing this topic. Conferences and practical resources are being provided every year to potential church planters. As a professor of church planting at the Southern Baptist Theological Seminary, I represent a small minority of theologians who have recently emerged in the academy. More and more seminaries are offering courses and emphases in church planting. As a national missionary with the North American Mission Board of the Southern Baptist Convention, in conjunction with my teaching responsibilities, I am also responsible for recruiting and equipping church planters through our school’s Church Planting Center.


    So, why is there so much talk about church planting if there is no scriptural mandate?


    Though there is no direct command to plant churches, our Lord was very clear about the Great Commission to make disciples of all nations (literally, “peoples,” not nation-states). The best way to fulfill this mandate of evangelizing, baptizing, and teaching obedience is through the planting of contextualized churches among the various people groups and population segments of the world. For it is in the process of evangelizing, baptizing, and teaching that local churches are planted. Though our Lord gave the Great Commission before his ascension, it was the apostolic Church that later followed in obedience, setting the example of church planting for all believers to emulate.


    

      

        “We’d be wrong to send out planters with organizational, strategic, and marketing tools but not the fundamental truths of God’s Word and the principles of Scripture from which to work.”


        —Ed Stetzer, Planting Missional Churches (Nashville, TN: Broadman and Holman Publishers, 2006), 37.


      


    


    Biblical church planting is evangelism that results in new churches. There are many ways to plant churches; however, the model in the Scriptures is one that begins with evangelism and ends with those new churches following the Lord in obedience.


    A few years ago I wrote a chapter in the book The Challenge of the Great Commission by Thom S. Rainer and Chuck Lawless. In that work I set forth the following detailed description of biblical church planting.


    

      Biblical church planting follows the way modeled by Jesus and imitated by the Apostolic Church for global disciple making. It is a methodology and strategy for bringing in the harvest, raising up leaders from the harvest, and sending leaders to work in the harvest fields. It is evangelism resulting in congregationalizing. Under the leadership and work of the Holy Spirit, biblical church planting seeks to translate the gospel and the irreducible ecclesiological minimum into any given social context, with the expectation that new communities of believers in turn will continue the process in their contexts and throughout the world.1


    


    

      Biblical Basis


      The first obvious and most significant component of this definition is that biblical church planting has a biblical foundation. The Scriptures are our source of guidance for doctrine and practice. Church planters who fail to base their theological framework on the Bible tread on the shifting sands of contemporary fads, trends, and whims.


      Before the birth of the Jerusalem Church, the essence of the Church existed in the community of believers who followed Jesus before the ascension. Many church planters are quick to turn to the pages of Acts for understanding church planting and missionary practice; however, much of what is revealed in Acts was established by Jesus in the Gospels.


      An examination of the life and manner of Jesus demonstrates that his missionary activity was relational, simple, and highly reproducible—all necessary characteristics for the simple, uneducated Galileans to continue after the ascension. Yet, before his return to the Father, Jesus modeled a lifestyle that he expected the Twelve to imitate. For example, a comparison of Jesus sending the Twelve and the Seventy-two demonstrates considerable similarities with what Jesus had been doing before their commissioning (Matthew 10; 28; Luke 9; 10), particularly, a lifestyle of preaching, healing, and casting out demons.


      Paul told the newly planted churches that they should imitate him as he imitated Christ (1 Corinthians 4:16; 11:1; Ephesians 5:1; Philippians 3:17; 1 Thessalonians 1:6; 2 Thessalonians 3:9). Peter wrote that his readers should follow the example of Jesus (1 Peter 2:21). Just as Jesus departed from areas when the people resisted him (Mark 5), he admonished the Twelve and the Seventy-two to do likewise. Paul continued this practice of concentrating on receptive peoples (Acts 13:49–51; 18:6).


      

        

          “Church planting is not an end in itself, but one aspect of the mission of God in which churches are privileged to participate.”


          —Stuart Murray, Church Planting: Laying Foundations(London: Paternoster Press, 1998), 30.


        


      


    


    

    

      Missiological Basis


      Missiology is the science and art of missions. Though there is much more to missiology than church planting, church planting is missions in action. Biblical church planting derives principles primarily from the Scriptures, although other areas of God’s truth located in fields such as sociology, anthropology, communications, linguistics, economics, and philosophy can be extremely advantageous in assisting missions activities.


      Church planting is both a method and a strategy of fulfilling the Great Commission. As a method, church planting tells us how to make disciples. C. Peter Wagner wrote that “the single most effective evangelistic methodology under heaven is planting new churches.”2 Though Wagner definitely stated a missiological truth, not all church planting methods are the same; and all church planting cannot be labeled “the single most effective evangelistic methodology.” For there are many churches being planted with little or no evangelism taking place. Yet, despite this limitation, church planting is a biblical, effective, and efficient method of carrying out the Great Commission.


      As a strategy, church planting offers a paradigm for reaching villages, tribes, urban enclaves, and entire cities with the gospel. It provides the Church with a great potential of multiplying disciples, leaders, and other churches.


      As stated above, biblical church planting focuses on bringing in the harvest, raising up leaders from the harvest, and sending leaders to work in the harvest fields. Believers are not commanded to go into all the world and plant churches, but rather make disciples. It is in the process of making disciples (evangelization) that new churches (congregationalization) result. Biblical church planting is about using contextualized methods in a strategic manner to reach unbelievers, equip them as church leaders, and send them as evangelists and church planters throughout the world.


    


    

    

      Theological Framework


      In his work Church Planting: Laying Foundations, Stuart Murray wrote of the need to develop a theological framework for church planting. He argued for the need to establish the biblical parameters for this aspect of the Great Commission, rather than attempting to locate proof texts for such a practice. His words are helpful to all church planters, reminding us of the need for a healthy theological framework for this missionary practice. He noted, “An inadequate theological basis will not necessarily hinder short-term growth, or result in widespread heresy among newly planted churches. But it will limit the long-term impact of church planting, and may result in dangerous distortions of the way in which the mission of the church is understood.”3 Murray encouraged us to keep in mind that church planting is located at the intersection of ecclesiology (doctrine of the Church) and missiology (science and art of missions). (See figure 1.1.) Murray also explained that church planting stands in relationship to the theological concepts of missio dei, incarnation, and the kingdom of God.4


      

        

          Figure 1.1 Church Planting: A Theological Framework


        


        [image: Venn diagram shows two ovals marked "Ecclesiology" and "Missiology" overlapping at "Church Planting." ]


      


      

        Missio Dei


        Missio dei is a Latin phrase that means the “mission of God.” God is a missionary God. He takes the initiative to engage his creation with his plan of salvation for his glory. Part of this work involves the birth, maturation, and multiplication of the local expression of his Church. Just as he sent the Son and the Spirit into the world, his Church is also sent into the world to be a part of the outworking of salvation history. As church planters carry the gospel into the kingdom of darkness and people become citizens of the kingdom of light, local churches are birthed and continue the mission of God.


      


      

        Incarnation


        In the fullness of time God sent his Son into the world (Galatians 4:4) to fulfill the promise of crushing the Serpent’s head (Genesis 3:15). The incarnation of the Son of God was part of the Father’s plan to redeem people. Church planters have much to learn about their missionary work from this doctrine. Since the missionary God made his dwelling among us (John 1:14) to both build his Church (Matthew 16:18) and show kingdom citizens how to live according to the kingdom ethic (John 10:10), we must view church planting in the light of an incarnational approach to missions—that is, an approach to missions that involves living among the people and serving them. The early church used this contextualized paradigm for its missionary activity. The apostle Paul wrote of this when he reminded the recently planted church at Thessalonica that it was a blessing for the church-planting team to be able to share with them the gospel as well as their very lives (1 Thessalonians 2:8).


      


      

        Kingdom of God


        The Church is a part of the kingdom of God. The planting of local expressions of the body of Christ—local churches—however, is no guarantee that the kingdom has expanded. Our focus should not be on planting churches or birthing church-planting movements, but rather disciple-making movements. For it is out of a disciple-making movement that church-planting movements occur.


        I am amazed at the number of church planters who are content with having a large number of churches planted, even if there has been no regenerative work of the Holy Spirit in the lives of the people. Particularly in the West, the Church is number hungry. We want to equate the advancement of the gospel and the expansion of the kingdom with the number of new churches started. Church planters must make certain that they have a clear understanding of the kingdom of God and are working toward its advancement, rather than attempting to start a new church with people who are already kingdom citizens.


        


          

            Figure 1.2 Great Commission Passages


          


          

            

              

              

              

              

              

              

                

                  	Text


                  	Passage


                  	Contents


                


                

              

                

                  	Matthew 28:18-20


                  	
“And Jesus came and said to them, ‘All authority in heaven and on earth has been given to me.


                    Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that I have commanded you. And behold, I am with you always, to the end of the age.’”



                  	
Evangelism


                    Baptizing


                    Teaching of Obedience


                    Global Witness



                


                

                  	Luke 24:45-47


                  	“Then he opened their minds to understand the Scriptures, and said to them, ‘Thus it is written, that the Christ should suffer and on the third day rise from the dead, and that repentance and forgiveness of sins should be proclaimed in his name to all nations, beginning from Jerusalem.’”


                  	
Evangelism


                    Global Witness



                


                

                  	John 20:21-23


                  	“Jesus said to them again, ‘Peace be with you. As the Father has sent me, even so I am sending you.’ And when he had said this, he breathed on them and said to them, ‘Receive the Holy Spirit. If you forgive the sins of any, they are forgiven them; if you withhold forgiveness from any, it is withheld.’”


                  	Forgiveness of Sins


                


                

                  	Acts 1:8


                  	“But you will receive power when the Holy Spirit has come upon you, and you will be my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.”


                  	Global Witness


                


              

            


          


        


      


    


    

    


      Great Commission Foundation


      Aside from the disputed latter section of Mark 16, a variation of the Great Commission mandate is contained in the other three Gospels and Acts (see figure 1.2).


      Within the framework of the missio dei, incarnation, and the kingdom of God, the divine authorization for biblical church planting is the Great Commission. The apostolic Church was given the mandate to bear witness to Christ and his resurrection by making disciples of all nations. Though a disciple is made whenever a person places faith in Christ for salvation, discipling is a lifelong process. The best context for both making disciples and discipling—which includes baptism and teaching obedience (Matthew 28:19–20)—is the local community of disciples (i.e., the church).


    


    

    

      Biblical Paradigm


      Luke recorded some of the details of church planting during Paul and Barnabas’s first missionary journey. The majority of Acts 13–14 provides a glimpse of their paradigm. The team would enter into a city, preach the gospel, gather the believers together as new churches, and later appoint elders over those congregations. The latter part of Acts 14 records that after the two of them had planted churches in many cities, they backtracked, returning to those cities to appoint elders.


      

        When they had preached the gospel to that city and had made many disciples, they returned to Lystra and to Iconium and to Antioch, strengthening the souls of the disciples, encouraging them to continue in the faith, and saying that through many tribulations we must enter the kingdom of God. And when they had appointed elders for them in every church, with prayer and fasting they committed them to the Lord in whom they had believed. (Acts 14:21–23)


      


      Following the appointment of the elders in all the churches, the team worked its way back to the Church in Antioch, which originally sent it on this missionary journey (Acts 13:1–4).


      

        

          “I would argue strongly that church starters seek biblical-theological training because church planting is a deeply theological enterprise.”


          —Aubrey Malphurs, Planting Growing Churches for the 21st Century, 3rd ed. (Grand Rapids, MI: Baker Books, 2004), 27.


        


      


    


    

    

      Four Biblical Necessities


      I am concerned that the Western Church has made church planting a very complex matter. It is not rocket science. Though large amounts of financial resources, highly trained and skilled leaders, and sophisticated strategies are not bad in themselves, they are not requirements for planting churches. In fact, in order to reach the more than four billion people on this planet who are not followers of Jesus, the Church is going to have to move away from complex paradigms that are not highly reproducible. If biblical church planting is evangelism that results in new churches, then church planting is a very simple means of making disciples of all nations. Hard work? Yes. Complex work? No.


      So, if Acts 13–14 provides a glimpse of the paradigm used by the first missionary team, what was happening at the local level among the people in those different cities? Though the team did not visit Thessalonica on the first missionary journey, Paul’s first epistle to the newly planted church in Thessalonica reveals the necessities for the birth of the church in that city.


      

        We give thanks to God always for all of you, constantly mentioning you in our prayers, remembering before our God and Father your work of faith and labor of love and steadfastness of hope in our Lord Jesus Christ. For we know, brothers loved by God, that he has chosen you, because our gospel came to you not only in word, but also in power and in the Holy Spirit and with full conviction. You know what kind of men we proved to be among you for your sake. And you became imitators of us and of the Lord, for you received the word in much affliction, with the joy of the Holy Spirit, so that you became an example to all the believers in Macedonia and in Achaia. For not only has the word of the Lord sounded forth from you in Macedonia and Achaia, but your faith in God has gone fortheverywhere, so that we need not say anything. For they themselves report concerning us the kind of reception we had among you, and how you turned to God from idols to serve the living and true God, and to wait for his Son from heaven, whom he raised from the dead, Jesus who delivers us from the wrath to come. (1 Thessalonians 1:2–10)


      


      Addressing this text, Charles Brock noted that contained within this passage are four necessities to plant churches among any people, in any place, at any time in history. These requirements are (1) sowers, (2) seed, (3) soil, and (4) Spirit.5 Paul and his team represent the sowers. The gospel is the seed sowed in the hearts, or soil, of the Thessalonians. The Spirit is the Holy Spirit, who opens hearts to the gospel and brings about the birth of his churches.


      Though church-planting methods and strategies will differ from people to people and place to place, these four necessities remain constant. Remove one of these and biblical church planting is impossible. If we add to these necessities, however, biblical church planting can still occur, but we may begin to move in the direction of approaches that are not highly reproducible.


      

        Summary:


        

          	

            1. There is no command in the Bible to plant churches.


          


          	

            2. It is in the process of making disciples that churches are planted.


          


          	

            3. Biblical church planting is evangelism that results in new churches.


          


          	

            4. Church planting is at the intersection of ecclesiology and missiology.


          


          	

            5. A theological framework for church planting should at least include missio dei, incarnation, and the kingdom of God.


          


          	

            6. A Great Commission theology supports the missionary practice of church planting.


          


          	

            7. The four necessities of church planting are (1) sowers, (2) seed, (3) soil, and (4) Spirit.


          


        


      


      

        Reflection Questions:


        

          	

            1. Do you agree or disagree that church planting is primarily about making disciples? Explain your answer.


          


          	

            2. Do you agree or disagree that contemporary church planters should begin by looking at the methods of Jesus when it comes to their missionary activities?


          


          	

            3. Are there other elements of a theological framework for church planting that should have been included in this chapter? If so, what are they?


          


          	

            4. What was your initial response to the statement that the Western Church has made church planting a complex matter?


          


          	

            5. Do you think there are more components to church planting than the four listed by Brock? If so, what do you think are biblical necessities in addition to these four?


          


        


      


      


        Important Terms in This Chapter:


        

          	

            Biblical church planting


          


          	

            Missiology


          


          	

            Ecclesiology


          


          	

            Sowers


          


          	

            Seed


          


          	

            Soil


          


          	

            Spirit


          


        


      


    


    









Chapter 2
Ecclesiology and
Church Planting
Part 1



It’s imperative that before we start a church we know what we’re starting.

—Aubrey Malphurs1





Each year my family takes a vacation, and like most families, we find ourselves packing until the last minute. Typically, we scramble to get our luggage packed, our car loaded, and all of our children’s toys collected, with only moments to spare before we are supposed to be on the road. As we pull out of the driveway, our usual routine includes asking, “Did we forget something?” Next, we run through a mental checklist, marking off the items already packed that are deemed of the utmost importance. Despite this annual ritual, it is not unusual for us to find ourselves stopping somewhere down the road at a local store and purchasing forgotten items. If we would plan more efficiently for our trips, we could avoid some of these typical frustrations.

How we begin a journey affects not only the journey itself but also where we end up. There have been many times that I have found myself in a hotel in the evening, realizing that I have forgotten to pack my toothbrush or saline solution for my contacts. I have had to rush out late in the evening to a local convenience store to purchase these important items, usually paying three times more than what I normally would spend for such products.

Beginning well is part of the process of ending well. When it comes to church planting, missionaries must begin well by having a healthy understanding of the Church. Without establishing this proper foundation, church planters will find themselves frustrated on the journey and with many problems when they reach their destination.


“Before anything else, we start with the Bible to understand and build on the clear New Testament patterns of church planting.”

—Ed Stetzer, Planting Missional Churches (Nashville, TN: Broadman and Holman Publishers, 2006), 37.




In this chapter, I will show the critical significance of ecclesiology in church planting. How church planters answer the questions, What is the church? and What are the functions of the church? will affect everything they do when planting churches. Charles Brock wrote, “I believe a perverted and tarnished view of what a church is constitutes one of the greatest hurdles faced by church planters.”2 A failure to understand what the church is will influence church-planting methods, strategies, and how church planters understand and misinster to the people.


What Kinds of Churches Are We Planting?

Though there are many ways to plant churches, it is wise to plant contextualized churches. A contextualized or indigenous church springs from the soil and manifests many of the cultural traits and expressions of the people themselves, rather than being a church that consists, primarily, of an outside culture imported onto the new believers.


“The Church Is. . .”


Several years ago, Justice C. Anderson wrote the following paragraphs challenging some of our traditional language describing the local church.


You say, “Let’s go to church.” Is the church some place to go? Another says, “My church believes such and such.” Is the church an organization with bylaws? You give money “to the church”; then the church must be those who collect and spend the money! “I grew up in the church.” What does that mean? Still another may insist, “The church ought to do something about it!”What is this church that he thinks should act? “At my church,” opines another, “we have a great choir program.” How can a church be my church? And is the church a place to have programs? “We go to Dr. So-and-So’s church,” states someone else. Is it really Dr. So-and-So’s church? Other’s argue, “The church keeps up the moral tone of the community.” Is that the business of the church? “The best people in town belong to the church,” we are told. Is the church, then, the society of the socially and morally acceptable?

These commonplace sayings clearly demonstrate the multifarious meanings of the word church. Other popular concepts compound the problem of a precise definition. Without a doubt, many never get beyond the idea of the church as a building! Like the fifth-century barbarians who coined our English word church, the spatial concept prevails. The church is a place to pass by, get married in, or to have the preaching service. Others realize that the church is not merely a building but that it exists in the people and activities which go on in the building. To them the church is like a club, a fraternity, in which they can enjoy the company of some high type people. Dues are required to keep the buildings and activities properly maintained. Closely akin is the view that the church is a social agency with humanitarian ends, in other words, the religious arm of the United Way to prevent cruelty to human beings!

Along with this, many consider the church to be a clinic where personal problems are solved; or put in another way, it is a type of religious physical fitness center where moral and spiritual jogging are prescribed to keep us religiously fit!

Another common view of the church is that it consists of those who come weekly to hear a great preacher. A gifted orator gathers about him a loyal following who so love to hear him speak that they would not miss an opportunity to hear him. Such “churches” tend to fade away rapidly when the dynamic personality moves away. Akin to this view is the idea that the church is a society to preserve the memory of Jesus. In other words, the church stands in the community as a monument to the past tradition of Jesus Christ and his mighty acts. Like the local museum, it perpetuates a great memory.

Now, how can all these be the church? Did Jesus have in mind buildings, clubs, officers, money collectors, and organizations when he said to his disciples, “I will build my church and the gates of hell shall not prevail against it” (Matthew 16:18, KJV)?

Taken from Justice C. Anderson, “The Nature of Churches,” in The Birth of Churches, comp. Talmadge R. Amberson (Nashville, TN: Broadman Press, 1979), 48–50.



Questions to Consider:


	1. Do our contemporary descriptions of the local church come from our traditions, the Scriptures, or both?


	2. Do you agree or disagree with Anderson that such commonplace sayings regarding the local church are problematic?


	3. What words or phrases, if any, do you need to change in order to be more biblical in your description of the local church?








For example, I grew up in southeastern Kentucky. Many of the churches there had a great appreciation for the use of a piano in the worship services. They also believed that a vital part of church life required a fellowship hall where the congregation periodically gathered for meals. Though the people in my hometown still favor these elements of church life, a piano and fellowship hall would probably be seen as an oddity in a church planted among a nomadic people group of Africa.

In the nineteenth century, missiologists Rufus Anderson and Henry Venn3 discussed these matters and developed what became known as the “Three Selfs” of indigenous churches: self-governing, self-supporting, and self-propagating. A self-governing church makes its own decisions. Though seeking the wisdom of others is helpful, there is no need to consult an outside body in all matters of church life. There is no governing official or authority overseeing the local congregation and mandating what that particular church will do or not do. For example, the local congregation is free to govern itself regarding the purchasing of property, appointing leaders, organizing its own order of service, and developing ministries.

A self-supporting church supports itself financially. If the congregation needs a new building, the congregation provides the money for such a structure. If it is necessary for the church to provide a full salary for the leaders, the church provides the income. A self-supporting church is not dependent on outside funds to meet the day-to-day financial requirements for ministry.

A self-propagating church is able to spread the gospel across its own local geographic area and throughout the world. Everything the local church needs in order to share the good news with others is already present among the members. No outside and separate authority (e.g., Western missionaries) is needed for the church to carry out the Great Commission.


“True indigenous church principles are in reality New Testament church principles.”

—Melvin L. Hodges, The Indigenous Church (Springfield, MO: Gospel Publishing House, 1953), 58.




Though Venn and Anderson popularized the Three Selfs, over the years other missiologists—those who study the science and art of missions—have included other characteristics in the list. For example, a self-identifying church has its own identity as the local church in its area. To be considered a church, those who gather as a group must identify themselves as the local expression of the body of Christ. The group is not a mission, chapel, Bible study, or a preaching point. The group is not seen as a ministry of another congregation or a second campus. Self-identifying is the concept that the membership of a congregation has come together to clearly identify itself as the local church in its area.

Charles Brock, in his book Indigenous Church Planting: A Practical Journey, wrote about churches being self-teaching and self-expressing.4 Self-teaching means that the individual members of the church family are able and willing to teach one another (Romans 15:14; 1 Corinthians 14:26, 31). For example, members can share with one another what the Lord reveals to them during their time in the Word.

Brock also noted that indigenous churches have the freedom to express themselves in a worship style according to the guidelines of the Scriptures. Therefore, churches in African contexts should have the freedom to express themselves through music with African instrumentation, rather than using a North American praise team. If a Nepalese congregation desires to sing psalms, hymns, and spiritual songs in accordance with its melodies, harmonies, and meters, then it should have the freedom to do so. If believers from a Muslim background want to use a preaching methodology that expects elders to sit on the floor while teaching the Scriptures, rather than standing in a pulpit area, then such freedom must be allowed. Some churches may expect their pastors to preach sermons in a monologue manner; other churches may find this insulting and expect sermons that involve dialogue with the people.

Self-expressing also includes the idea of the church being able to organize itself according to culturally appropriate patterns. For example, many Western churches operate with numerous committees in place and periodic business meetings. Such structures are not appropriate in other cultures of the world.

Indigenous churches should be self-theologizing as well. This means that they have the freedom to develop their own theologies regarding the unique cultural issues of their contexts. Self-theologizing is not the liberty to decide what parts of the Bible they will follow and what parts they will reject. The Scriptures establish the parameters whereby all theologies rise or fall. And though there is value and importance in church tradition and community wisdom, the Scriptures are paramount. No church has the freedom to tamper with, adjust, add to, or discard the teachings of the Scriptures. However, there are certain localized issues that impact churches but are not transcultural.

For example, churches in certain parts of Africa—particularly areas where there are large numbers of Muslim converts—struggle with the practice of polygamy. In the United Kingdom and in the United States, however, polygamy is not a widespread matter of ecclesiastical concern. Rarely would a systematic theologian address this topic for a Western audience, because the Church in the West is not being significantly affected by this issue. However, African churches need to have the freedom to allow the Holy Spirit to guide them in understanding how they should think about the issue of polygamy according to the Scriptures and how they should practice their faith in their contexts. So, a self-theologizing church, under the guidance of the Holy Spirit, is able to apply a biblically guided ethic to the local issues of the day.




Do These “Selfs” Promote Self-Sufficiency?

It should not be assumed that these seven selfs advocate that indigenous churches be self-sufficient and isolated from other churches and from the empowering Holy Spirit. Though church planters should work toward planting autonomous churches, no church is an island unto itself. The Scriptures are clear that local churches are interdependent with other churches. Such interdependence includes healthy cooperation among churches for fellowship, accountability, and the propagation of the gospel.

Concerned that church planters would think that indigenous churches are to be self-sufficient, Brock emphasized that these selfs should be seen as “Christ-sustained” activities.5 That is, only by the power of the Lord himself is the church able to live according to a kingdom ethic in the world. Therefore, these seven selfs only come about as the Lord gives the ability (Ephesians 2:10; cf. Philippians 1:6; Jude v. 24).


“Christ is building his church so he commands believers to witness and work for its completion, now and in this age.”

—David J. Hesselgrave, Paradigms in Conflict: 10 Key Questions in Christian Missions Today (Grand Rapids, MI: Kregel Publications, 2005), 348, italics original.







When Should a Church Be Indigenous?

If the church-planting team seeks to plant biblical churches, then local churches should be indigenous from the time they are planted. There is nothing that should keep them from manifesting the seven selfs from the very beginning. When the apostle Paul planted churches, they were considered churches from the very beginning. He did not establish a group of believers and then later, over time, gradually give them more and more freedom to become local churches.

Contemporary missionaries must realize and embrace this ecclesiology. From the moment the Holy Spirit gives birth to a local church, it is the local expression of the body of Christ. Of course, the church will mature in the faith over time. But on the day of the church’s birth, it is a church in the biblical sense, with all the rights, privileges, and responsibilities appertaining to it. The church is not half a church today and a full church tomorrow, any more than a person is half a kingdom citizen today and a full kingdom citizen tomorrow.


“St. Paul’s churches were indigenous churches in the proper sense of the word; and I believe that the secret of their foundation lay in his recognition of the church as a local church. . . and in his profound belief and trust in the Holy Spirit indwelling his converts and the churches of which they were members, which enabled him to establish them at once with full authority.”

—Roland Allen, Missionary Methods: St. Paul’s or Ours (Grand Rapids, MI: William B. Eerdmans Publishing Company, 1962), vii.







What Are the Contemporary Ecclesiologies?

Stuart Murray, in his book Church Planting: Laying Foundations, was correct when he wrote, “An inadequate theological basis will not necessarily hinder short-term growth, or result in widespread heresy among newly planted churches, but it will limit the long-term impact of church planting, and may result in dangerous distortions in the way in which the mission of the church is understood.”6 In order to make any significant advancement for the kingdom, church planters must have a solid theological basis for their church-planting methods and strategies.

Church planting is a marathon and not a sprint. I once had the privilege of serving as an associate pastor with a church in central Indiana. I nicknamed the pastor “Marathon Man” because he loved to run and even completed several marathons, a task that I could not accomplish. He prepared himself for such a daunting task by training several months before the actual events. On the day of the races, he still had to pace himself if he wanted to finish. Of course, he could have treated the marathon as a sprint and left the starting line full throttle, beating the other contestants to the first mile marker; but he would have then been out of energy and would not have finished well.

The establishment of a healthy theological foundation for church planting is necessary if church planters desire to finish well. Short-term gains in the areas of numbers and dollars must not hijack the global mandate to make disciples of all nations. Church planters must pace themselves, and beginning with a healthy ecclesiology is the first step toward completing the marathon.

There are at least two contemporary ecclesiologies that are posing serious threats to the multiplication of churches across the globe—paternalistic ecclesiology and pragmatic ecclesiology. However, before addressing these two perspectives, it is necessary to discuss ideal types.


Ideal Types

The concept of classifying social phenomena using ideal types was pioneered many years ago by the German sociologist Max Weber.7 In an attempt to identify and understand various cultural constructs, such as religious or economic practices, Weber developed the tool of defining ideal types. These types exist as abstract concepts and are not found in the real world. They are helpful for educational purposes and as points of reference for comparisons with other types.

When we discuss the two problematic contemporary ecclesiologies that are influencing church-planting teams—the paternalistic ecclesiology and the pragmatic ecclesiology—these descriptions should be understood as ideal types, rather than pure examples that exist in reality. Despite the fact that such abstractions are not found in reality, many church planters are embracing ecclesiologies that closely resemble these types.






Paternalistic Ecclesiology

Paternalism is the ideology that the beliefs and practices of one group should be forced onto another group in order to maintain control. This perspective creates a dependency of one group on another. One group is seen as superior while the other group is seen as inferior. Rather than the two groups being interdependently related and working together to accomplish a greater good, paternalism fosters an unhealthy codependency. Paternalism is much like the relationship between parents and their children in which parents make all the decisions for their children who are not capable of taking care of themselves.

Paternalism, as related to church planting, creates and maintains an indefinite parent-child relationship. Paternalism was a common practice in missionary work outside the West in the nineteenth through the early twentieth centuries. North American and European missionaries often applied the methods of the West to the cultures of the East, rather than using biblically informed, contextually relevant methods.

During this time in history, Western ethnocentrism ran high. Non-Western culture was rarely valued and was seen as savage and, at times, barbaric. Much missionary work not only involved taking the gospel to these peoples but simultaneously bringing them Western cultures. Rather than planting indigenous churches among the people, many churches were planted that reflected the Euro-American way of thought and life. The gospel and Western civilization were then understood as being intimately linked; therefore, conversion to Christ was viewed as conversion to Western culture. People viewed Christianity as the white man’s religion.

As churches were planted, the Euro-American concept of the local church manifested itself. Church organization and structures, worship styles, teaching and preaching methods, leadership development, and theological education looked very similar to those elements found in the United States and Great Britain. Because nationals had not been trained in Western philosophies supporting such practices and models, and because few had the managerial and educational skills necessary to maintain such practices, the reality was that few of the national believers were capable of “doing” church the Western way. The result was that paternalism was necessary in order to make certain that the churches were maintaining the “proper” way.

As an ideal type, the paternalistic ecclesiology develops by the following process: First, the church planters ask the question, What are our cultural preferences for doing church the “right” way? Next, they decide, What is a good church model to support our understanding of this “right” way? And, finally, What is the biblical support for our determined model of church? (See figure 2.1.)

The church planters assume that since they have been believers for many years, they know what is the right way and the wrong way of doing church. This rationale, however, assumes too much. Church planters can become overconfident that they know what is healthy for churches in other cultures. And though experience is extremely important and wisdom gained over the years is invaluable, church planters must remember that it is impossible to plant the perfect church. In fact, there is no perfect church this side of heaven.

Figure 2.1 Paternalistic Ecclesiological Model

[image: Figure with three boxes of increasing size showing the paternalistic ecclesiological model. ]

A figure uses three boxes of increasing size, the smaller two stacked inside of the largest, to represent the paternalistic ecclesiological model. The most interior box is the smallest and is marked  "Ecclesiology. " The second and slightly larger box is marked  "Methods and Models. " The third b6ox is the largest box, and it is the box in which the other two boxes reside. This largest box is marked  "Missionaries' Culture. "


The greatest concern, however, with this ecclesiology is that it begins with the cultural preferences of the church planters, rather than beginning with the Scriptures. The paternalistic ecclesiology imposes the church planters’ desired expression of church organization and structure onto the people.

For example, if the church planters believe that a praise team is the best approach (because a praise team worked well in their home church), then they will attempt to use such a paradigm with little regard for the people and their culture. If the church planters believe that age-graded Sunday school classes are the best approach to discipling (because their background included such a method), then they will attempt to impart age-graded Sunday school classes to the new believers, with little regard for the fact that the adults may be very resistant to having their children separated from them for any sort of spiritual training.

The final step in the paternalistic ecclesiological method takes the church planters to the Scriptures to find support for their preconceived notions about church-planting activities.


“As the church proclaims the good news of the kingdom, people will come into the church and begin to experience the blessings of God’s rule in their lives.”

—Wayne Grudem, Systematic Theology: An Introduction to Biblical Doctrine (Grand Rapids, MI: Zondervan Publishers, 1994), 864.





Pragmatic Ecclesiology

The second ideal type of ecclesiology significantly influencing church planting today is pragmatic ecclesiology. Surely, Christians should be pragmatic to some degree. The church should desire to know what is working and what is not working to reach people with the gospel. Biblical stewardship demands that we ask practical questions such as, Why is the church growing rapidly among these people and not growing at all among those people?

Pragmatism, however, can be unhealthy if taken too far. Pragmatism is the ideology that supports a “whatever works” approach to church planting to the degree that the end justifies the means. Some forms of pragmatism assume that if churches are being planted, then God must be pleased and is pouring out his blessings—regardless of the methods used and the message being proclaimed.

A pragmatic ecclesiology is developed in the following fashion: First, church planters begin by asking the question, What works in planting churches? A pragmatic ecclesiology is typically being used when church planters begin their ministries by stating, “We are going to plant a postmodern (or cell, or house) church, because Pastor X has seen it work well in his area.” (See figure 2.2.)

Figure 2.2 Pragmatic Ecclesiological Model

[image: Figure with three boxes of increasing size showing the pragmatic ecclesiological model. ]

A figure uses three boxes of increasing size, the smaller two stacked inside of the largest, to represent the pragmatic ecclesiological model. The most interior box is the smallest and is marked  "Ecclesiology. " The second and slightly larger box is marked  "People's Culture. " The third box is the largest, and it is the box in which the other two reside. This largest box is marked  "Methods and Models. "


Church planters advocating this ecclesiology find a model that is working in one location and attempt to make that model fit in the cultural context of the people they are called to reach. The focus is usually on finding models that attract a crowd.

Finally, these church planters would look for scriptures that support their particular, predetermined understanding of the Church.

The problem with this theological method of church planting is that “successful” models become the standard for understanding the church, usually without questioning the health of the church established. Such church planters spend more time grappling with how to make their model work than they do with seeking to contextualize biblical teachings.




Biblical Ecclesiology

Tom Julien rightly observed, “Our problem is that we identify the local church by her cultural and historic expressions, more than by her biblical essence.”8 In order for church-planting teams to avoid the temptation of subscribing to unhealthy ecclesiologies, they need to heed the words of Julien and return to the Scriptures for a proper understanding of the church. Though this will be discussed more fully in chapter three, it is necessary to spend a moment commenting on the development of a biblical ecclesiology by church planters. Until they are able to answer questions such as, What is the church? and What are the functions of the church? the probability of adopting a paternalistic or pragmatic ecclesiology is very high.

Church planters must be aware of their own cultures because this has a dynamic effect on missionary work. John E. Apheh urged, “It is imperative that a cross-cultural church planter be able to understand what it means to be able to separate his culture from his message and communicate instead a contextualized message to his hearers.”9 Though no one can be culturally neutral—for everyone comes to the biblical text with a cultural bias—church planters must understand that the process of developing a biblical ecclesiology begins with allowing the Scriptures to speak for themselves. Church planters must seek to understand what is the irreducible ecclesiological minimum, or the basic essence of the church, for the church to be the church among any people.


“Lord, help us discern between those things that are merely helpful and those that are essential.”

—George Patterson and Richard Scoggins, Church Multiplication Guide, rev. (Pasadena, CA: William Carey Library, 2002), 13, italics original.




It is this irreducible minimum that church planters must seek to translate to their target group. Anything less than this minimum fails to teach the new believers the doctrine of the church; and anything in addition to this minimum, though not necessarily wrong, possibly hinders the multiplication of indigenous churches.

Church planters must become students of the culture of the people—that is, understanding their worldviews, understanding the ways they do life. It is through this understanding that church planters develop reproducible methods and models. (See figure 2.3.)

I strongly recommend the study of church-planting techniques across the globe; however, these are culturally specific and, many times, are developed based on the strengths of the church planters and their gifts and passions.

Effective approaches should be studied and mined for their “golden nuggets” that are translatable from context to context. As church-planting teams sift the various models, they can then take those elements that will work well in their contexts and make the appropriate applications. The result will be the development and use of culturally relevant church-planting methods.

Figure 2.3 Biblical Ecclesiological Model

[image: Figure with three boxes of increasing size showing the biblical ecclesiological model.]

A figure uses three boxes of increasing size, the smaller two stacked inside of the largest, to represent the biblical ecclesiological model. The smallest and most interior box is marked  "Methods and Models. " The second and slightly larger box is marked  "People's Culture. " The third box, the largest box in which the other two boxes reside, is marked  "Ecclesiology. "








What Are the Implications of Ecclesiology for Church Planting?

I thoroughly enjoy the taste of coffee. In fact, I have been called a coffee snob. In addition to two drip-coffee makers at home, I also have a French press and an espresso machine. Even as I write this chapter, an iced mocha rests beside me on my desk. One day when I was attempting to make cappuccino, I noticed that my machine was not working. The beans were ground perfectly and enough water was in the reservoir. The power light was on and I could hear the water pump working, but no coffee was coming through the filter basket. After several minutes of significant frustration, I decided to reread the instructions. Then I discovered my problem: after I placed the water reservoir in the back of the machine, I had failed to press down the reservoir until it connected to the water pump. A slight disconnect made all the difference between having great cappuccino and me believing that I had another broken coffeemaker. (I have already worn out two other espresso machines.)

Though other chapters will address church-planting strategies, methods/models, and the multiplication of disciples and leaders, it is necessary at this point to stress that ecclesiology affects at least these three vital areas of church planting. I want you to see the connection between ecclesiology and these components. A disconnect at this point will lead to frustration, irritation, and numerous problems for church planters in the future.


Church-Planting Strategies

Church planters who enter into ministry contexts with strategies that include the planting of only one church have a myopic understanding of the Great Commission. The apostle Paul greatly rejoiced when he heard that the church of Thessalonica was carrying the gospel well beyond itself into other regions (1 Thessalonians 1:8). Elsewhere the apostle revealed his desire to see the multiplication of the gospel across the world when he pleaded, “Finally, brothers, pray for us, that the word of the Lord may speed ahead and be honored, as happened among you” (2 Thessalonians 3:1).


“Church planting in any situation must make a high priority of the goal of reproduction—the multiplication of local churches throughout the land.”

—Samuel D. Faircloth, Church Planting for Reproduction (Grand Rapids, MI: Baker Book House, 1991), 34.




Beginning with a biblical ecclesiology will position church planters to embrace strategies that are reproduction oriented. A healthy ecclesiology advocates that the church is to grow and multiply itself throughout the world. Missionaries who espouse a healthy doctrine of the Church enter into a context with the intention of planting churches that will multiply among a given people group or population segment.




Church-Planting Methods/Models

A method is a way of doing something—a plan, a system, an approach. Applied to church planting, it is the system we use to plant churches. Models are the expressions of the church that come into existence by the use of particular methods. Church planters must understand that their ecclesiology will influence the methods they use and the resulting models.

For example, imagine two artists given the assignment to paint a picture of a building. After several hours of painting, the artists complete their tasks and reveal to us their masterpieces. Artist A painted a building in the form of a skyscraper. Artist B also completed the task accurately, but he painted a building in the form of a school. Though both artists accomplished the tasks correctly, their paintings were radically different. Their mental images of a building greatly influenced their final works of art.

Similarly, if church planters have a certain concept or model in mind when thinking of the local church, their methods will be toward the production of that particular understanding. Missionaries must use only methods that allow them to faithfully translate the gospel and what it means to be the local church into the context of the people.

The methods used to plant churches should be reproducible by the people themselves. If church-planting teams use complicated methods based on sophisticated training or Western culture, then the likelihood decreases for the gospel spreading from person to person and churches multiplying throughout a land. People reproduce what they know, and what they know is typically what they have personally experienced, seen, or heard. If the church planters are using methods that are difficult for the people to grasp, then the potential for reproduction diminishes.




Multiplication of Disciples and Leaders

If global disciple making is the commission of the Church, then church planters must work for the multiplication of disciples and leaders who will in turn be a part of the multiplication of churches. Robert E. Logan correctly stated, “Any church multiplication movement that wants to multiply churches must also find a way to multiply leaders, for it will quickly run out of existing, ready-to-go leaders. Creating solid, reproducible methods for raising up indigenous leaders from the harvest will feed and sustain a church multiplication movement.”10 If global disciple making is the challenge set before the church-planting team, church planters fall woefully short of the mark when they embrace methods that are not conducive to such multiplication.

Now that we have addressed several issues related to the need for having a healthy ecclesiology, the next chapter will briefly address the essence and functions of the church.


Summary:


	1. How church planters answer the question, What is the church? influences their strategies, methods, and philosophies related to global disciple making.


	2. Biblical church planting is evangelism that results in new churches.


	3. The Bible is the starting point for the development of a biblical ecclesiology.


	4. Church planters should work to plant indigenous/contextualized churches.


	5. Indigenous churches are self-identifying, self-teaching, self-expressing, self-governing, self-propagating, self-supporting, and self-theologizing.


	6. A paternalistic ecclesiology forces the church culture of the church planters onto the newly planted churches because it is believed that the church planters’ culture is best.


	7. A pragmatic ecclesiology assumes that a particular expression of the church is healthy and beneficial to all because it “works.”


	8. Ecclesiology particularly influences church-planting strategies, methods, and the multiplication of disciples and leaders.







Reflection Questions:

	
1. What would an indigenous church look like in your area or culture?


	2. Do you have a tendency to subscribe to a paternalistic ecclesiology or a pragmatic ecclesiology? If so, why? If so, what can you do to avoid this proclivity from interfering with your church-planting work?


	3. Have you ever witnessed any examples of church planters manifesting characteristics of a paternalistic ecclesiology or a pragmatic ecclesiology? If so, why do you believe they approached church planting from such a perspective?


	4. What is the C/church universal and local?










Important Terms in This Chapter:


	Ecclesiology


	Biblical church planting


	Three Selfs


	Contextualized (indigenous) church


	Self-governing


	Self-supporting


	Self-teaching


	Self-expressing


	Self-identifying


	Self-propagating


	Missiologists


	Self-theologizing


	Paternalism


	Paternalistic ecclesiology


	Pragmatism


	Pragmatic ecclesiology


	Biblical ecclesiology


	Irreducible ecclesiological minimum
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