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Foreword


Team GB currently tops the all-time Olympic sailing medal table with more medals won than any other nation. More specifically, at five out of the last six Olympic Games the team has been the top nation in sailing.


This has been achieved with strong leadership from the Royal Yachting Association and very talented sailors and coaches. In no way could this success be put down to one person, but Barry Pickthall, formerly the Yachting Correspondent of The Times, observed:


“If one man deserves recognition for Britain’s remarkable success within the sailing Olympic arena, it is Jim Saltonstall – the coach who has cajoled, encouraged and inspired so many youngsters towards world stardom over the past 3 decades.”


Rather than a traditional Foreword to this book, we felt it best to leave it to many of the Olympic medallists who have worked with Jim to have their say. In alphabetical order:


Sir Ben Ainslie CBE (Gold medallist 2000, 2004, 2008, 2012, silver medallist 1996):


“Jim inspired generations of World Champions and Olympic medallists. He gave youngsters the belief that they could win, then provided the platform to create the skill sets to get the job done. There are a handful of people who deserve immense credit for the success of British sailing in the last 40 years and Jim is without doubt one of them.”


Ian Barker (Silver medallist 2000):


“Jim has been an ever-present in my sailing career. From the first time I attended a talk he was giving as a 14-year-old (me, not him), to being coached at youth level, through 505s, 49ers and then eventually advising me on a transition into coaching. Although he never coached me for any period of time as he did for many of the other contributors, that didn’t matter, because what Jim bought to the table more than anything was a method of approaching one’s sailing that could be applied to any standard, any class and any sailor who followed it. ‘And you don’t need me to tell you’, it produced results, big ones.”


Andy Beadsworth (Youth World Champion 1985, Olympian 1996, 2000, twice Dragon World Champion):


“As a kid I sailed an Optimist, while my parents sailed a Fireball. It was by chance in 1979 that we saw an advert for the ‘Youth Squad’. My dad applied and I was accepted for a trial: I was a bit young, but bigger than the average 12-year-old. My life of adventure, a lot of press up, and some success as a ‘Ferret’ under the ‘Queen’s Peasant’s guidance began and also a lifelong friendship. Having won a number of World Championships now with Jim, my first being the World Youth Championships, along with many others, I owe a lot to him and his vision, drive, determination and immense enthusiasm to excel on the sailing world stage.


What an incredible opportunity it’s been. An emphasis on hard work but so much fun!! Maybe occasionally ill advised…


Many of his squad have gone on to win World, European and Olympic Championships in many different classes helping make Team GB and British sailors the best in the world today.


It’s been a privilege and an honour to have been involved.


I doubt anyone who’s met him has ever forgotten the experience.


Thanks to the Queen, Yorkshire and you ‘me old mucker, me old mate’!!”


Stuart Childerley (Youth World Champion 1984, Olympian 1988, 1992, twice Etchell World Champion):


“The sport of sailing has been hugely enhanced for many because of Jim Saltonstall’s personality and the youth and ladies’ training programme that was established through the RYA (Royal Yachting Association). Those of us who were privileged to work with Jim quickly realised the potential in developing our sailing skills, results and enjoyment of the sport. Jim’s ability to motivate sailors to train, practice and perfect their skills was spellbounding. Jim had a unique way of connecting and working with sailors of all ages and experiences. I remember observing Jim run a debrief for a group of soggy, tired and intent youngsters, in which he would always identify the good in everyone while managing to find some humour.”


Saskia Clark MBE (Gold medallist 2016, silver medallist 2012): “The performance record of the athletes that Jim coached is a clear testament to his skills. He created an amazing atmosphere of camaraderie, competitiveness and ambition which kept us all coming back to the water weekend after weekend. He’s an absolute legend.”


Mark Covell (Silver medallist 2000):


“Every time you meet Jim, he would raise your spirits. He would tell you that Her Majesty sends Her regards and expects great things from you. How could you not hike harder with that patriotic spring in your step. Coaching isn’t all about the data and the technology, it’s about motivation too. Who knew a Yorkshire boy telling it like it is, could be such a powerful weapon. Long live Jim and the King!”


Chris Draper (Bronze medallist 2004):


“Jim is the most captivating and charismatic person I’ve been lucky enough to meet. From the youngest to the most decorated athletes, his ability to capture and inspire everyone around him is unmatched. The guidance, values and work ethic Jim installed in all the sailors over the years have, without doubt, been the single most prolific catalyst in Great Britain’s success as an Olympic sailing nation. An incredible character who has been such a fantastic influence on every person he’s ever worked with.”


Dylan Fletcher MBE (Gold medallist 2020):


“From reading his books to then meeting Jim for the first time, he was a huge inspiration and incredibly talented coach. Learning about Johnny and the perfect hill stuck with me throughout my career and always brought me back to my home club and his wise words. His ability to motivate yet push you harder than ever was a true talent and something all coaches strive for. What an all-time great coach that helped countless World and Olympic Champions.”


Joe Glanfield (Silver medallist 2004, 2008):


“Jim has a special character and is an incredibly inspiring coach; as a youth he made you want to represent your country, do your best to win and love the challenge sailing offers. He had a fantastic ability as a coach to keep it simple, get you focussing on what mattered within such a complex sport. I was coached by Jim between 16 and 18 years old; by the end of that period, I knew I wanted to go on and try to get to an Olympics; he helped me believe I could do that and make the commitment. I don’t think it is any coincidence that so many youth sailors Jim coached went on to excel in the sport.”


Paul Goodison MBE (Gold medallist 2008):


“Jim is a one of the stand-out coaches and mentors that deserves great credit for the influence he has had over Britain’s success in sailing. His enthusiasm, knowledge and tremendous sense of humour inspired so many young sailors to great things. He was immensely proud of his ‘ferrets’ and always had time for each and every one of us.”


Sarah Gosling OBE (nee Webb) (Gold medallist 2004, 2008):


“I still remember the day I received a letter from Jim, The Queen’s Peasant, as he called himself, to say that I had been selected to be part of the National Optimist Squad – aged 12 – I had MADE IT!


Jim's greatest skill was in making us all want to feel part of his gang and being in that gang meant we gave our best at all times. Five of the sailors that received the same letter I refer to are still involved in sailing, this is testament to the work ethic and the love of the sport and the sea that Jim instilled in all of us. Jim built a team of achievers: our gang went on to win 15 Olympic medals. We were never late or we were given press ups and I was regularly told I shouldn’t be going around the windward mark discussing the square root of a bleedin’ biscuit tin, he was always to be seen with a Yorkie bar…”


Simon Hiscocks (Silver medallist 2000, bronze medallist 2004):


“It is hard not to be influenced by someone with the natural air of confidence and positive spirit that Jim brings along. On reflection he says very little but there is some magic in that little and there are many ferrets with plenty of little in them.”


Pippa Kenton-Page MBE (nee Wilson) (Gold medallist 2008):


“It still feels like yesterday I was sitting in a coaching session with Jim, ‘like a coiled spring’ learning from his passion and enthusiasm for our sport and preparing to sail my socks off for Queen and countrymen. His outstanding ability to ignite passion, empower and educate how to perform in sailing is a rare find. A true pioneer of coaching in British sailing, Jim has continued to lead generations of sailors to victory, and his catchphrases will stay with us for life!”


Luke Patience (Silver medallist 2012):


“I knew Jim before I met him, as his reputation proceeds him! He instilled passion and simplicity in my approach to this wonderful sport and reminded me all along the way that we do this for a greater purpose – the country. He’s been present at the start of my journey as a wee kid, right through to 3 Olympic Games. There’s a piece of him in my Olympic medal, thank you Jim.”


Iain Percy OBE (Gold medallist 2000, 2008, silver medallist 2012):


“Jim Saltonstall was central to and the force behind the great success of the British Olympic Sailing Teams for over two decades. Jim was always fun to be around. He wouldn’t have necessarily passed all the modern-day parental laws, but in good way, because he treated his sailors with trust and respect. By giving that responsibility to the Youth Squad sailors he opened their eyes to the realisation that it was their life to define: their efforts would make the difference, and their mistakes would be their undoing. It was a great life lesson he gave to all that came under his guidance; one of many lessons he gave, on sailing and life, that together were the makings of a generation of winning sailors.“


Shirley Robertson OBE (Gold medallist 2000, 2004):


“In an extraordinary career, Jim set the foundations of the UK’s sailing talent for decades, his analytical approach to training and talent nurturing was the envy of sailing federations around the World. Without doubt he’s responsible for Britain’s incredible success on the Olympic stage and beyond……… proud to be one of his ‘ferrets’…….thanks Jim!”


Nick Rogers (Silver medallist 2004, 2008):


“Nobody is more positive than Jim! Jim created the British Sailing Team’s belief that we could win. He is the greatest motivator and team builder. The differences at youth and Olympic level are small and, at some point, you have to believe you can and are going to win. He was such a legend and fun too, I remember he had his birthday at the Optimist Worlds so Ben [Ainslie], Chris [Draper] and I poured a dustbin of ice over him in bed to wake him up! He thought it was hilarious! He was ahead of his time, kind, fun and positive. What more do you need in a leader?”


Giles Scott MBE (Gold medallist 2016, 2020):


“Jim is unique and a fountain of knowledge when it comes to racing. As a 13/14-year-old I couldn’t help but be motivated by the delivery of his coaching sessions. Being ‘off like a ferret up a drainpipe’ in my Topper, and to be headed home from events ‘with a medal between my port and starboard nipple’ was always goal number one.”


Ian Walker (Silver medallist 1996, 2000):


“Jim was ahead of his time in bringing together the best youth talent and giving them a structured approach in order to develop their sailing skills. His real skill was not what he coached, but it was making them feel that they belonged to something special, making them proud to represent Great Britain and in time helping us all believe we could win. You will never meet a more patriotic person.”
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I must thank Christine most sincerely for all her
hard work and hours spent on the computer putting
together this project and translating my ‘Yorkshirespeak’
into the King’s English.









Introduction


I began writing this book some time ago whilst cruising in the Red Sea which was quite an accomplishment because, having served 15 years in the Royal Navy, I always maintained that you would never catch me cruising. However, as we all know, ‘never say never!’ because our son Jeremy’s Merchant Naval career had put him in the employ of Carnival UK and serving on Cunard and P&O cruise ships and it was inevitable that I would be expected to do at least one cruise whilst he was on board. So that is how I came to be aboard the MV Aurora heading towards the Suez Canal.


I had commented to my wife Christine that I wasn’t sure how I would fill up my time and she suggested that I should take my laptop with me and start to write about the many incidents that I had encountered during my life thus far and so it began. Here we are ten years on and, partly thanks to the ‘pandemic lockdown’ I have at last completed it.


I have thoroughly enjoyed recalling the many aspects of my life and am grateful to all those who, along the way, have helped and encouraged me towards the successes I have achieved. I have also made many friends and shared laughter, fun and occasional mishaps with them. It has been a great journey and I still maintain that if I had to live my life all over again I would not wish to change a thing.


Jim Saltonstall


January 2023





 


 


 


A young lad asked me why I called them ‘ferrets’, to which I replied, because like a ferret you are very intelligent and very fast like ‘ferrets up a drainpipe’.









Chapter 1


My Early Years


At a very early age, my life revolved around the water as home for me was Bridlington on the east coast of Yorkshire which was a lovely seaside town with a thriving fishing industry and a very pleasant bay, perfect for sailing, with a very active yacht club, the Royal Yorkshire Yacht Club. I arrived on 22 July 1947 at the Avenue Hospital in Bridlington Old Town, thereby designating me a ‘Yorkshireman’.


I will never forget what my mother said to me when I was a child. She said, “Jim lad, in the big scale of things you are only going to be on this planet for a very small percentage of time, so make sure that it is one long permanent holiday”, and that is exactly what it has been: one long, permanent holiday! If I had my life to live again, I would not change one thing. I have been very lucky and have generally been in the right place at the right time, which is what life is all about, especially on the starting line; being like a chess player: always thinking ahead, so that you are never in the wrong place at the wrong time!


My parents met at the end of World War Two in Holland. Dad was a Petty Oﬃcer shipwright in the Royal Navy and received a King’s commendation for his work whilst serving during the war. My mother survived the blitz in Rotterdam and returned to the UK with dad to settle down in Bridlington.


Mum could not speak a word of English, had no friends, but very quickly picked up the Yorkshire language and over the years made many friends. She spoke a little Italian and thankfully there was an Italian ex prisoner of war who ran the local greengrocers, so she managed to do her shopping by communicating with him.


Dad was a master yacht builder and settled down in Bridlington building and repairing yachts. His brains were in his hands, his skill in handling wood and creating some really nice yachts was absolutely awesome. Not only was he a top shipwright, he was also, in his own right, a top class racing helmsman winning many races out of the Royal Yorkshire Yacht Club.
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I was born into sailing: my model of the yacht Mona owned by John and Les Rix, with whom I would crew for later in their Dragon class yacht Monatoo. The model was built by my father.





I was christened in the Royal Yorkshire Yacht Club bar by a real character in our sport by the name of Peter Freemantle with a soda siphon which he grabbed from behind the bar. From there I was taken straight down to the harbour, put on to a Yorkshire One Design Iolanthe and had my first sail – so I guess I was destined to be a seafarer at some stage in my life.


Looking back on my early days on the planet, I was very lucky to get past my first winter as it was the coldest on record. The windows froze on the inside, the snow lasted well into March with snow drifts five metres high and there was no such thing as central heating and no thermal wear available to us in those days.


Our first home was a flat on the south side of town and eventually mum and dad managed to obtain a newly built threebedroomed council house, number 17 Wright Crescent, built on an estate called West Hill to house the population recovering from the Second World War. These houses were family houses so there were plenty of other children, and quite a few ‘tearaways’ to play with whilst growing up.


My life was soon to become ever more hectic with the arrival of two brothers Richard (Dick) followed by Antony (Podge). There was just over a year between Dick and myself and five years between me and Antony. I know we were a handful for mum especially when Dick and I would gang up against Antony who suffered a great deal from us whilst growing up, being the youngest, and the target of much mischief.


I remember on one occasion Dick and I emptied a bag of flour over Antony whilst he was lying in his cot and all you could see were his little eyes peering through. On another occasion mum could hear what she thought was Dick and I playing table tennis but when she came upstairs to have a look we were using eggs instead of a ping pong ball! What we didn’t appreciate of course was that eggs were rationed at that time, and we had probably wasted a week’s egg ration! Our punishment for misbehaving was a smack with the dreaded mattaclopper (Dutch for carpet beater!!).
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Here we are, the three musketeers, hooligans in the making. Mum went grey at a young age putting up with us three!!





Our house had a large garden backing on to a wooded area with very large oak trees running along the main road out of Bridlington: a great place for hide and seek and building dens. Dick and I would climb to the top of one of the tallest trees for a fantastic view over Bridlington and out over the bay. For fun we would take with us a loud bell which we would ring as loud as we could, much to the annoyance of the neighbours. Mum went absolutely ballistic when we eventually came down: we knew we would receive another whack from the infamous mattaclopper, and boy did it hurt! We never learnt!


Mum told us that whenever she needed to catch the bus to return home from town, in order to prevent one of us from running off, she would carry one under each arm and place the third in a litter bin which was fastened to the side of the bus stop. She would then deposit two in the bus and go back for the third! The bus driver saw the funny side of this and would just wait for her to climb aboard with her brood.


My grandmother still lived in Rotterdam in Holland in a lovely old three-storey terraced house, and we visited her often. We always looked forward to these visits as she usually spoilt us rotten. On one visit mum had handmade new coats for all three of us for the trip. We were all dressed up ready to go when I decided I would have one last play in our recently acquired toy pedal car. What I did not know was that dad had just given it a fresh lick of red paint, so you can imagine what I looked like when I climbed out as my new coat was covered in it. Mum broke down in tears and once again out came the mattaclopper!
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Me in my newly painted little red car! I got my passion for cars at a young age!





We would travel on the North Sea Ferries either the Melrose Abbey or the Bolton Abbey and on one of these journeys we snuck out on deck to play. When a steward came looking for us he found Dick and I holding on to Antony’s legs, dangling him over the stern of the ship for a laugh. We were in big trouble that time! It’s no wonder that Antony’s hair turned grey at a young age when you know what he endured as the youngest in the family. At one time he was mistaken for my father – that made my day!


We grew up to be very independent and I remember, as a young lad, walking down to the bus stop and getting on to the bus, climbing upstairs and sitting in the front seat. As I was so small my head came below the top of the seat, so when the conductor looked through the downstairs mirror to see if there were any passengers upstairs, he could not see me. I sat there all the way into town enjoying the view until I reached the bus station. Fortunately for me the driver was Mr Bell who was our next-door neighbour; he recognised me as I stepped off the bus and he grabbed me by the collar and took me back home on the next bus.


As three young ferrets we actually got on really well together and with dad working down on the harbour, my brothers and I spent all our spare time there messing about in any boat we could find. If there were no boats available, we would find a wooden fish box or anything that would stay afloat and drag it into the water and skull around the harbour.
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Practising our sculling in Bridlington Harbour with cousin Robin.





Our dad was an excellent sailor as well as being a shipwright and on occasions he would do some yacht deliveries, mainly to and from the south coast. On one occasion he had to deliver a yacht called Deborah to the south coast and decided to take me with him as an extra hand along with Paddy McCarthy. I was about nine years old and very excited to be going on this great adventure. As we progressed south passing Cromer the weather started to take a turn for the worse and we were caught up in a full-on gale.


I was beginning to feel seasick and, as I dashed below to the heads, I realised that I wasn’t going to make it when I spotted the large pan on the stove which we used for cooking dinner. As it was nearer than the heads, I proceeded to be sick in it. Only then did I realise that the pan already contained our on-going pot mess which was added to every day. We finally made it into Yarmouth and, after securing alongside and tidying up, both my dad and Paddy sat down for a well-deserved hot meal and tucked into the pot mess. Thankfully I could claim to have lost my appetite due to sea sickness and never said a word, but they both seemed to enjoy it!


Soon we were being taken out sailing, usually in the local class of boat, the Yorkshire One Design, which originated in 1847. There are still a few racing in the bay today having been cherished and in some cases restored. One of dad’s friends, Ken Shippey, used to take us out in the early days, teaching us the basics of seamanship and how to sail, so we learnt a great deal from the pair of them. We would be out in all conditions in our woolly jumpers, soaked to the skin, no oilskins in those days, every finger a marlin spike!!!


Soon the time came for me to start helming, then shortly after to start racing. As Bridlington is on the east coast it can experience some very rough weather, so the sailing season is relatively short – April through to the end of September – so we had much to learn in a short time. I took to this like a duck to water and thereafter most weekends and school holidays were spent sailing on anybody’s yacht that had a crew vacancy.


My school days started at Hilderthorpe School; I was never really interested in lessons and plodded through them along with all the other children. I cannot say that I particularly enjoyed or disliked school, it was just something you had to do. I certainly did not excel in any subject – I was sort of ‘middle of the road’, only putting in enough effort to get by and not upset the teachers too much!


It was there that I met Chris Wright. We were in the same class, and both had the same attitude to schooling so naturally became best friends. His dad was part owner of the Bridlington Queen, one of the pleasure boats in the harbour taking holidaymakers out around the bay, and so we were regularly down at the harbour together. We often skipped school and took off down to the harbour to lark about and usually got a clip around the ear from the local fishermen for getting in their way. Many years later, Chris became the Harbour Master: what goes around comes around, he could now take charge of the local truants – no clip around the ear nowadays though!
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