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  In Unleader Jane Overstreet uses the story of Saul and David to show that all Christians need to learn the secrets of leadership: to simply obey God with integrity and allow themselves to be loved by God. This book will bless all Christians—whether leaders or followers, but only if they are prepared to be deeply challenged to follow Christ more closely. For leaders the lessons are indispensable. Buy it for your family; give it to your pastor!
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  Knowing much about Jane Overstreet’s decades of experience in the field, I expected a sound, relevant book on leadership principles. This book exceeded my expectations. Overstreet tells a story, from Scripture, that the reader can enter into and extract applicable gems. Surprisingly, it also answered some theological questions that had dogged me about the life of Saul. I want to be a David-leader (not Saul), and this book offers helpful signposts for that journey.
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  Unleader is a thoughtful reflection on character issues that are critical for any leader. Through principles from the lives of Old Testament characters, it points leaders to the ultimate goal: being conformed to the image of Christ Jesus. This brief book is even more poignant because its author demonstrates integrity in her daily leadership.
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  President
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  Jane Overstreet has not given us yet another book on leadership that extols one’s own approach to leading or provides biblical prooftexts to principles derived from the latest leadership bestsellers. She has, instead, done something fundamentally different: She has written a valuable, challenging, and deeply encouraging book that reminds us that the proper goal of Christian leadership is simply to bring joy to God’s heart. This means that leadership is essentially a matter of the leader’s heart, and that the only thing that can transform our hearts is experiencing God’s love for us. Her searching and at times surprising examination of the lives of Saul and David gives dramatic picture to the difference between those who have opened themselves to God’s love and those who have not, and the consequent effect on how we relate to the people and the tasks entrusted to us. Although she is not offering herself as a model of leadership, I should also say that I have watched Jane in that role and was struck while reading this book at how well she has learned the lessons that she offers us here.




  Dr. John Wood




  Senior Pastor




  Cedar Springs Presbyterian Church, Knoxville, TN




  Jane Overstreet’s insightful questions invite the reader to identify our unhealthy leadership practices that we too often accept in Christian ministry—like using people for our own ends or leading from a platform of insecurity. By examining the lives of Saul versus David, she shows us how little decisions can, over time, push us away from or towards God-honoring leadership where followers grow and thrive. Unleader will force you to push the reset button on what you believe makes a godly leader.
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  Senior Consultant




  Development Associates International, Boston, MA




  Vicarious learning is critical because none of us have enough time to make all the mistakes we need to make to learn all the lessons we need to learn, and some mistakes are simply too costly to learn firsthand. Unleader will accelerate the journey of vicarious learning in the most important leadership textbook any of us will ever have, the Bible. Don’t get in a hurry to finish this book; soak in each chapter and let these practical principles from the case study of Saul and David transform your leadership from the inside out.
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  Christian leadership involves values or traits that you may not always hear about in the hallways of corporate America. Unleader speaks to the very essence of how God expects us to lead. This book cuts through the noise of leadership . . . and drives you to your knees.




  Our Western culture says it values leadership, but mostly we value leaders copying other successful leaders. Unleader is a refreshing look at what it means to truly be a leader.




  A crucial part of leading is asking the right questions. Unleader forces the reader to ask the hard questions and then explores the biblical solutions.
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  President
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  As a younger leader who has been mentored graciously by Jane for ten years, I can say Jane authentically lives out the servant leadership that she describes in this book. Jane’s devotion to Christ is revealed in these pages as she unfolds the essence of leadership—the heart. Unleader challenges those in leadership to consider prayerfully how their leadership brings joy or grief to the heart of God. May Jane’s words be used by God to encourage younger leaders to lead out of vibrant relationship with Christ, enabling us to extend the kingdom of God on earth his way!
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  Cofounder and Executive Director




  10/40 Connections, Inc., Chattanooga, TN




  I just finished reading Jane Overstreet’s marvelous book, Unleader. Rather than picking out a few proof-text verses to make her point, Jane invites us into the biblical story in order to let God walk into our stories as leaders. The insights found in Unleader bring invaluable practical lessons for leaders in all circumstances. But more importantly, in these pages, Jane paints a vision of servant leadership that is engaging and powerful.




  Bill Tibert




  Senior Pastor




  Covenant Presbyterian Church, Colorado Springs, CO




  As a leader you will from time to time feel that you are crossing a line that you didn’t really mean to cross; it just happens. If you cross it enough times you may no longer see the line and won’t recognize from where you have fallen. This book’s insightful analysis of the lives of Saul and David will help you see those lines and get back on course to be a person after God’s own heart.




  Through the lens of this astute study of Saul and David’s lives, I was challenged to examine myself, and I would genuinely recommend leaders to do so. I plan to use it for group discussion with other leaders.




  Dr. Raju Abraham
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  Foreword




  As you pick up this book, you may be thinking exactly what I was thinking when I wrote it—what the world does not need is one more book on leadership! Well, at least we agree on that!




  So why did I write this book anyway? While the world truly does not need one more book from a famous leader telling us why we should follow his model of leadership, we still need better leaders. And leaders need tools to help them keep growing and I believe this book can be such a tool.




  The world is hungry for humble, godly servant leaders who grasp why God has given them position and power. Leadership too often degenerates into being about us, our reputations, and our agendas, but there is nothing further from the heart and mind of God than these selfish strivings.




  Leadership is never about us. Instead, these roles of leadership are given to us in order for us to enable and strengthen local expressions of the body of Christ and then see that body reach out and bring the healing power of the gospel into the broken world around us. That is God’s intention and what the world so desperately needs.




  In order for this book to work as a learning tool for you, take the time to read and quietly reflect on these stories of Saul and David from the Bible, comparing your experience with theirs. Also try using it as an excuse to gather with two or more others to read these stories and reflect together so that you help each other grow. Doing these simple things will give the Holy Spirit room to speak to your heart and show you areas of your leadership that need to grow and change. He loves it when we let him do that.




  May this book help you grow in using your leadership as he intended. May your leadership—and my leadership—bring God joy, just like David’s did.
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  Does My Leadership Look


  More like Saul’s or David’s?




  I will never forget sitting in a friend’s house in West Africa late one afternoon and listening to a small group of local leaders discuss politics. It was still quite hot out, though the sun was setting. The chairs were overstuffed and dusty, but thankfully very soft. It had been a long day of dialogue and teaching on integrity, and though I was tired and ready to rest, these leaders were still rapidly processing. As I sank gratefully into one of those soft chairs, I wanted to close my eyes; yet the conversation quickly grabbed my attention.




  “Do you really think it is possible he could get elected?” one man continued.




  “Oh, for sure, but then he would just succumb to ‘the disease’ like everyone else does,” answered a second man.




  The first speaker laughed bitterly. “Yes, I suppose you are right. It is impossible to get elected here and not be corrupt, isn’t it?”




  “No, no, you are wrong,” piped up a softer voice from the corner. “Remember Thomas Sankaroa?” Suddenly the whole room went quiet and heads lowered.




  “Who was Sankaroa?” I couldn’t help interrupting.




  “A former president,” came the quick response. “He was amazing and stood for what was right for the two weeks he was in power. He was pure and so determined to make a difference. But then he was assassinated because he wouldn’t give in to the military bosses. We all thought he could bring some positive change, but of course he was just killed.”




  “What do you think?” All heads turned toward me. “Do you think it is possible for us to have a righteous leader, a good leader, someone who will do something besides line his own pockets, pay his own people, and build a villa in Europe?!” they demanded.




  “Well, of, of, uhhh, . . . of course it is possible.” I stammered a little as the temperature in the room seemed to noticeably rise and the perspiration streamed off my face. I was desperately hoping that the randomly rotating fan would soon point back in my direction. “Really, it is possible,” I continued, “but it will probably have to be one of you, . . . because who besides a follower of Jesus could hope to have the character and integrity necessary to withstand the pressure of corruption long enough to bring lasting change?”




  A long silence followed, and then there were deep sighs around the room, followed by much more conversation as the leaders present contemplated what would happen if they were handed that much power. Could they withstand the temptations? Would they be any different from so many others?




  And what about you? What would your leadership look like if you were suddenly handed more power? How do you think you would respond to that situation? Would your leadership be an example of righteousness and justice, or would you give in to the temptations that power always presents. A simple way to answer that question is to evaluate what your leadership looks like right now.




  Leadership Development Is a Lifelong Process




  One of my observations after more than twenty years of working with Christian leaders around the world is that usually our leadership looks more like the culture in which we live, than like the culture and values of the kingdom of God. This is because we automatically lead as we have been led or seen others lead. We replicate what we have experienced.




  Every culture puts a slightly different mask on those qualities of leadership it holds dear, and all our cultures are terribly broken. Perhaps some are significantly worse than others, but none of them accurately reflect God’s values. The values of the kingdom of God are countercultural to every earthly culture.




  God’s values also go against our human nature. Justice, goodness, dying to self, humility—none of these come naturally to any of us. That is why becoming a leader who pleases God and brings him joy is impossible apart from our growing in relationship with God. Only this enables us to deepen our understanding and practice of the things that bring him pleasure. We have to continue imbibing his character so that it impacts our leadership decisions and actions. This makes Christian leadership development inherently a lifelong process.




  This is a book written to help leaders bring God joy. It doesn’t matter where you are in your leadership journey—there is always more to learn. If you have been the leader of a large ministry for forty years—there is so much more to learn. Or if you have led one small group and you are still in college—there is so much more to learn.




  At age fifty I remember complaining to one of my mentors that the older I get, the more I realize how little I know. I had always hoped that it would be the other way around, that I would somehow finally “arrive”; but instead I just realize the vastness of all there is to know and how little of it I do know! His response was classic: “To realize how little you know is the beginning of wisdom.”




  I hope this book helps you grow in wisdom. It is designed just for that, to let you practically evaluate and assess your own leadership and then take steps to grow. It is not about judging someone else’s leadership, however good or bad it might be. The problem with taking that approach is that it is rarely productive. Focusing on others’ mistakes can make us bitter, and it keeps us from assessing and changing ourselves.




  Instead, this book is completely committed to helping you grow. By asking you some simple and straightforward questions, I hope you will be challenged to look squarely in the mirror and honestly evaluate where you are succeeding and falling short as a leader. Once you clearly see where the gap is between what your leadership looks like and what it should be, then you can ask God to help you take steps to change. I pray that is what will happen as you read and study this book.




  Why Ask This Question?




  Does your leadership look more like Saul’s or David’s? As the title to this chapter indicates, this is the central question to begin this journey of self-discovery and evaluation. Of course I am referring to the first two kings of Israel, whose stories are told in the books of 1 and 2 Samuel in the Old Testament.




  Can the ancient stories of two Old Testament kings be relevant for us today? Is it possible for a book based on a study of these two characters to be worthwhile reading for today’s leaders?




  There is no question that leadership development is one of the most popular subjects of our time. You notice it by glancing at airport bookstores where entire shelves are dedicated to the newest one hundred titles on the subject. Academic institutions that thirty years ago did not have a single course on leadership now offer several degree tracks related to the subject. The business world has created an entire industry in response to this interest, with a vast array of experts, consultants, executive development groups, and institutions purely dedicated to leadership training.




  And if we know one thing about leaders, it is that they do not have enough time. In our frantic world, time is one of the most precious resources for leaders, often more precious than money. Even if leaders are interested in reading and studying about leadership, does a study about two ancient leaders warrant the limited time and attention span of today’s leaders?




  For two very good reasons the answer to these questions is a resounding yes. First of all, human nature has essentially been the same since time began. For example, the first issues faced in the garden of Eden between a man and a woman are not that different from those faced by any couple today. For them one problem was the “blame game.” When God asked Adam what he had done by eating the fruit given to him by the serpent, his answer is essentially, “She made me do it!” Sound familiar?




  People have been self-centered, focused on their own interests and reputations, and living in fear of authority ever since sin entered the world. Therefore, real stories about real leaders from any era and any culture are relevant to us today.




  A second reason that the stories of Saul and David are instructive for us is because the Bible is full of stories about God intervening in the lives of ordinary people. God is the same yesterday, today, and forever. His dealings with the children of Israel in the time of Saul and David are time bound in their details but universal in their principles and implications. Therefore, there is much to learn from these ancient stories of people trying to lead others while relating to the almighty and everlasting God of the universe.




  The Bible is the Word of God, and God is the source of all truth. So even if you are a leader in the business or political realm, you will find that the best leadership principles are biblical in origin. Often secular authors of books on leadership do not recognize their principles as biblical, but in fact they are.




  Think about it for a minute. “Level 5 leadership” as described by Jim Collins in his book Good to Great is a wonderful description of the Christlike leader. How about Patrick Lencioni’s book on team building? Guilty again, it is full of tremendous biblical principles. The list is really endless because the Bible is the Word of God and God is the source of all truth. If you have read many good books on leadership, you’ll think of many of your own examples.




  The Bhutanese Refugee Relevance Test Is Key




  One of my early experiences in leadership development taught me the difference between culturally bound leadership theories and those that are timeless truth. This lesson took place on the far eastern plains of Nepal with Christian leaders from the Bhutanese refugee population there. What were Bhutanese refugees doing in eastern Nepal? Believe me, they were asking themselves the same question!




  As so many stories do, this one begins with a bad leader—in this case, the king of Bhutan. He forced a large band of Bhutanese Christians and other ethnic minorities to leave Bhutan many years ago as a form of ethnic cleansing. They were given only brief notice and literally marched out of the country with whatever they could carry. Through enormous suffering and great hardship they crossed the border into India but were not allowed to stop there because of concerns from the local government. So they were forced to march into Nepal. Once they crossed the Nepal border, they were finally allowed to stop, and enormous refugee camps were established for these people.
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