
        
            
                
            
        

    



 


SAFe 6.0


 


 


Your Roadmap for Agile Scaling


 


 


 


 


Robert Kane
















 


 


 


 


 


 


 


Impressum


© 2023,
Robert Kane


Druck
und Verlag: epubli GmbH, Berlin, www.epubli.de 


Printed
in Germany


Bibliografische
Information der Deutschen Nationalbibliothek



Die Deutsche
Nationalbibliothek verzeichnet diese Publikation in der Deutschen
Nationalbibliografie; detaillierte bibliografische Daten sind im Internet über
http://dnb.d-nb.de abrufbar.

















Foreword



 


In a
world that is constantly changing and becoming increasingly complex, agility
has become a key concept. Companies of all sizes and in all industries are
striving to become more agile in order to respond more quickly to market
changes, drive innovation, and ultimately ensure their competitiveness. But
while agile is relatively easy to implement in small teams, scaling agile
methods at the enterprise level presents many organizations with significant
challenges. This is where the Scaled Agile Framework, or SAFe for short, comes
in.


 


In this
book, we introduce you to the world of SAFe, an established framework
specifically designed to enable agility in large organizations. We start with
an introduction to the basic principles and concepts of SAFe, and then go into
detail about the different roles and structures that play a role in a SAFe
implementation process. We highlight the challenges that can arise when
implementing SAFe and provide you with practical tips and approaches to solving
them.


 


Our goal
is to provide you with a comprehensive understanding of SAFe and give you the
tools you need to successfully implement SAFe in your own organization. In
doing so, we place great emphasis on practical relevance and have therefore
included numerous case studies and real-world examples in the book.


 


Whether
you are a seasoned Agile practitioner looking to scale Agile or a manager
looking for ways to make your organization more Agile, we hope this book will
provide you with valuable insights and practical guidance.


 


We wish
you a stimulating and insightful read!


 


Your
author


 


 


PS: This
book has been produced without the involvement of external bodies or companies.
The trademarks, such as SAFe, belong to the respective rights holders.

















Management summary


 


The book
"Introduction to the Scaled Agile Framework (SAFe) 6.0" provides a
comprehensive introduction to the concept of the Scaled Agile Framework and its
application at the enterprise level. It is aimed at executives and agile
coaches who want to make their organizations more agile and increase
efficiency, quality and innovation.


 


The book
begins with a detailed explanation of the fundamentals of SAFe, including
principles, values, and practices. It describes in detail the implementation
process of SAFe and gives practical guidance on preparation, identification of
Value Streams and Agile Release Trains, starting and coaching ARTs, and
extending to the portfolio.


 


Another
important section covers continuous improvement within SAFe and provides
approaches for measuring and evaluating agile transformation. Case studies and
examples of successful SAFe implementations illustrate the reality and added
value of the framework in practice.


 


In
addition, common challenges in implementing SAFe are identified and solutions
are presented. The book concludes with a summary of key concepts and an outlook
on the future of SAFe, including predictions and trends.


 


The goal
of the book is to provide readers with a sound knowledge base for implementing
and applying SAFe in their organization. It provides practical tips, case
studies, and best practices to help readers improve their business agility and
succeed in a rapidly changing business world.











Chapter 1: Introduction




1.1 What is SAFe?



 


The
Scaled Agile Framework, or SAFe, is a comprehensive model for scaling agile
practices across an entire organization. It was developed to address the
specific challenges that arise when agile is extended beyond the individual
team to programs, large solutions, and the entire portfolio. SAFe is not just a
theoretical model, but a practical guide with specific roles, responsibilities,
artifacts, and events designed to implement the principles of Lean and Agile at
the enterprise level.


 


The
definition of SAFe is closely linked to its goals and benefits. SAFe aims to
improve employee productivity, quality, and engagement, shorten time-to-market,
and improve alignment between business goals and solution development. It provides
a framework that enables organizations to remain agile and responsive in a
rapidly changing market environment.


 


The
benefits of SAFe are many and can have a significant impact on an
organization's performance. Companies that implement SAFe often report improved
quality of delivered solutions, faster time-to-market, increased team
productivity, and better alignment between business goals and delivered
solutions. In addition, SAFe can help foster a culture of continuous
improvement and innovation, which is critical to a company's long-term success.


 


It is
important to note that SAFe is not a rigid model that must be applied to every
organization. Instead, it is a flexible framework that can be customized to
meet the specific needs and challenges of any organization. It offers a range
of configurations and practices that allow agility to scale at different levels
of the organization, from individual teams to large programs and portfolios.


 


In
summary, SAFe is a powerful tool that can help organizations realize the
benefits of Agile and Lean at the enterprise level. By improving productivity,
quality and alignment, it can help increase a company's performance and
competitiveness in an ever-changing market environment.


 











1.2 Why is SAFe important and what
are its applications in terms of scaling?



 


In
today's fast-paced business world, agility has become a critical factor for
success. Companies need to be able to respond quickly to change, deliver
innovative solutions, and continuously improve. While agile methodologies such
as Scrum and Kanban can be very effective at the team level, they present
challenges to organizations when trying to scale these methodologies across
multiple teams. This is where the Scaled Agile Framework (SAFe) comes in.


 


Scaling
agility is critical because it enables organizations to realize the benefits of
agility at the enterprise level. This can lead to improved productivity, faster
time-to-market, higher quality of delivered solutions, and better alignment
between business goals and delivered solutions. In addition, scaling agility
can help foster a culture of continuous improvement and innovation, which is
critical to the long-term success of an organization.


 


SAFe
provides a comprehensive framework for scaling agility based on Lean and Agile
principles. It provides specific roles, responsibilities, artifacts, and events
designed to implement these principles at the enterprise level. In addition,
SAFe provides a set of configurations and practices that enable agility to
scale at different levels of the organization, from individual teams to large
programs and portfolios.


 


The
application areas of SAFe are diverse and can be used by companies in a wide
range of industries. It can be implemented in companies of all sizes, from
small startups to large multinationals. Moreover, it can be applied in a
variety of contexts, from software development and product management to
marketing and sales. Regardless of the company's size or industry, SAFe can
help increase the company's performance and competitiveness.


 


In
summary, SAFe is critical because of its ability to scale agility and its broad
applications. By improving productivity, quality, and alignment, it can help
increase a company's performance and competitiveness in an ever-changing market
environment.


 











1.3 History and development of SAFe



The
history of the Scaled Agile Framework (SAFe) is closely linked to the
development and evolution of agile methods and principles. SAFe is the result
of decades of experience in software development and continuous improvement of
agile methods.


 














Origin
of SAFe


 


The
origins of SAFe can be traced back to the early 2000s, when agile methodologies
such as Scrum and Extreme Programming (XP) were becoming popular. These
methodologies were very effective at the team level, but organizations
struggled to scale them to larger programs and portfolios.


 


Dean
Leffingwell, an experienced software developer and consultant, recognized this
challenge and began to develop a framework that would allow agile principles
and practices to scale at the enterprise level. This framework, originally
known as the Agile Enterprise Big Picture, was the precursor to SAFe.


 














Evolution
of SAFe


 


Since
its original introduction, SAFe has gone through a series of iterations and
enhancements in response to feedback from the community and the changing needs
of software development.


 


The
first official version of SAFe, SAFe 1.0, was released in 2011. This version
introduced the fundamental principles and practices of SAFe and focused on
scaling agility at the program level.


 


In
subsequent years, additional versions of SAFe were released, each introducing
new concepts and practices and enhancing existing ones. SAFe 2.0, released in
2012, introduced the concept of the Agile Release Train (ART), a long-term,
solution-oriented organizational unit that coordinates the delivery of value at
the program level.


 


SAFe
3.0, released in 2014, expanded the framework to the portfolio level and
introduced new concepts such as Lean-Agile budgeting and strategic themes. SAFe
4.0, released in 2016, introduced the concept of the "Solution," a
larger, more complex unit of work that includes multiple ARTs.


 


The
latest version, SAFe 5.0, was released in 2020 and represents a significant
expansion and improvement to the framework. It extends the framework to include
"business agility," the ability of an organization to remain agile
and responsive in an ever-changing market environment.


 


In
summary, the history and evolution of SAFe is one of continuous improvement and
adaptation to the changing needs of software development. It is a living
framework that is constantly evolving and improving to help organizations
realize the benefits of enterprise-level agility.


 











1.4 Overview of SAFe 6.0



 


Key
features and updates in SAFe 6.0


 


SAFe
6.0, the latest version of the Scaled Agile Framework, brings a number of
important new features and enhancements aimed at further improving the
application of agile at the enterprise level.


 


One of
the most important innovations in SAFe 6.0 is the introduction of the concept
of "Business Agility". Business agility is the ability of an
organization to remain agile and responsive in an ever-changing market
environment. SAFe 6.0 provides a set of practices and principles designed to
promote business agility at the enterprise level.


 


Another
important feature of SAFe 6.0 is the increased emphasis on the cultural
competencies required to successfully implement agility at the enterprise
level. This includes developing Lean-Agile leadership, fostering a learning
culture, and creating an environment that encourages innovation and continuous
improvement.


 


Finally,
SAFe 6.0 has also introduced a number of enhancements and updates related to
the framework's specific roles, responsibilities, artifacts, and events. These
enhancements aim to increase the effectiveness and efficiency of SAFe
implementation and improve alignment between business goals and delivered
solutions.


 


SAFe
6.0 structure


 


The
structure of SAFe 6.0 is an extension and improvement of the structures
introduced in previous versions of SAFe. It consists of four levels: Team,
Program, Large Solution, and Portfolio.


 


The team
level is the foundation of SAFe and includes the agile teams that do the actual
work of delivering value. These teams work in sprints, short, time-boxed iterations
in which they deliver incremental improvements to products or services.


 


The
program level includes Agile Release Trains (ARTs), long-term,
solution-oriented organizational units that coordinate the delivery of value at
the program level. ARTs consist of multiple Agile teams and work in Program
Increments (PIs), longer iterations that typically last 8-12 weeks.


 


The
Large Solution level is for larger, more complex solutions that span multiple
ARTs. This level provides additional roles and practices designed to improve
coordination and alignment between the different ARTs.


 


The
portfolio level is the highest level in SAFe and encompasses the organization's
strategic initiatives and investments. It provides practices and principles for
Lean-Agile budgeting, strategic planning, and alignment between business goals
and delivered solutions.


 


In
summary, SAFe 6.0 offers a number of important innovations and enhancements
designed to further improve the application of agile at the enterprise level.
With its comprehensive structure and specific roles, responsibilities,
artifacts, and events, it provides a powerful tool for organizations looking to
take advantage of agile at the enterprise level.
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