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Rev. Wm. Pittenger:
	
Cadiz, O., 19th Nov., 1867.





Dear Sir—I thank you for calling my attention to your forthcoming work on Extemporaneous Speaking. Unwritten speech is, in my judgment, the more efficient method of public speaking, because it is the natural method. The written essay, says an eminent critic of antiquity, “is not a speech, unless you choose to call epistles speeches.” A cultivated man, fully possessed of all the facts which relate to the subject of which he would speak, who cannot clearly express himself without first memorizing word for word his written preparation, can scarcely be called a public speaker, whatever may be his capacity as a writer or reader. The speaker who clothes his thoughts at the moment of utterance, and in the presence of his hearers, will illustrate by his speech the admirable saying of Seneca: “Fit words better than fine ones.”

It is not my purpose to enter upon any inquiry touching the gifts, culture and practice necessary to make a powerful and successful speaker. It is conceded that in the art of public speaking, as in all other arts, there is no excellence without great labor. Neither is it the intent of the writer to suggest the possibility of speaking efficiently without the careful culture of voice and manner, of intellect and heart, an exact knowledge of the subject, and a careful arrangement, with or without writing, of all the facts and statements involved in the discussion. Lord Brougham has said that a speech written before delivery is regarded as something almost ridiculous; may we not add, that a speech made without previous reflection or an accurate knowledge of the subject, would be regarded as a mere tinkling cymbal. I intend no depreciation of the elaborate written essay read for the instruction or amusement of an assembly; but claim that the essay, read, or recited from memory, is not speech, nor can it supply the place of natural effective speech. The essay delivered is but the echo of the dead past, the speech is the utterance of the living present. The delivery of the essay is the formal act of memory, the delivery of the unwritten speech the living act of intellect and heart. The difference between the two is known and felt of all men. To all this it may be answered that the ancient speakers, whose fame still survives, carefully elaborated their speeches before delivery. The fact is admitted with the further statement, that many of the speeches of the ancient orators never were delivered at all. Five of the seven orations of Cicero against Verres were never spoken, neither was the second Philippic against Mark Antony, nor the reported defence of Milo. We admit that the ancient speakers wrote much and practised much, and we would commend their example, in all, save a formal recital of written preparations. There is nothing in all that has come to us concerning ancient oratory, which by any means proves that to be effective in speech, what is to be said should be first written and memorized; there is much that shows, that to enable one to express his own thoughts clearly and forcibly, reflection, culture and practice are essential.

Lord Brougham, remarking on the habit of writing speeches, says: “That a speech written before delivery is something anomalous, and a speech intended to have been spoken is a kind of byword for something laughable in itself, as describing an incongruous existence.” This distinguished man, in his careful consideration of this subject, says: “We can hardly assign any limits to the effects of great practise in giving a power of extempore composition,” and notices that it is recorded of Demosthenes, that when, upon some rare occasions, he trusted to the feeling of the hour, and spoke off-hand, “his eloquence was more spirited and bold, and he seemed sometimes to speak from a supernatural impulse.” If this be true of the great Athenian who notoriously would not, if he could avoid it, trust to the inspiration of the moment, and who for want of a prepared speech, we are told by Æschines, failed before Philip—might it not be inferred that one practised in speaking, would utter his thoughts with more spirit and power when not restrained by a written preparation and fettered by its formal recital?

Did not Fox often, in the Parliament, achieve the highest results of speech without previous written preparation; and is it not a fact never to be questioned, that the wonderful speech of Webster, in reply to Hayne, was unwritten?

In his admirable lecture on Eloquence, Mr. Emerson says: “Eloquence that so astonishes, is only the exaggeration of a talent that is universal. All men are competitors in this art. * * A man of this talent finds himself cold in private company, and proves himself a heavy companion; but give him a commanding occasion, and the inspiration of a great multitude, and he surprises us by new and unlooked for powers.” * *

Indeed, there is in this lecture of Mr. Emerson, in few words, much to sustain your theory. He says, “the word eloquence strictly means out-speaking; the main power, sentiment—the essential fact is heat, the heat which comes of sincerity. Speak what you know and believe, and are personally answerable for. This goes by weight and measure, like everything else in the universe. A man to be eloquent must have faith in his subject, and must have accurate knowledge of that subject. * * The author of power—he is the great man who always makes a divine impression, a sentiment more powerful in the heart than love of country, and gives perceptions and feelings far beyond the limits of thought. Eloquence is the power to translate a truth into a language perfectly intelligible to the person to whom you speak. Such a practical conversion of truth, written in God’s language, is one of the most beautiful weapons forged in the shop of the Divine Artificer. God and Nature are altogether sincere, and art should be as sincere.” How can sincerity be fully attained in the great art of public speech, if every word to be uttered must be previously written down in the closet, and memorized and recited? Was not Lord Brougham right in saying a speech written before delivery is inconsistent with the inspiration of the moment, and the feelings under which the orator is always supposed to speak? What feelings? The felt-conviction of the truth of what he has to say. What inspiration? The inspiration which, at the moment, clothes and expresses the honest thought in appropriate words.

Surely the living voice, rightly cultivated, and rightly employed, is a power in the world, and to condemn you for calling attention to what you believe to the most efficient method of human speech, would be one of those decisions of ignorant arrogance which it costs no labor and needs no intellect to pronounce.

Is not the man who well and truthfully speaks his own thoughts, as Shakspeare and Bacon wrote, in some sense their peer? Is not the mere reciter of their words, but their shadow?

It is said of Plato, that he poured forth the flood of his eloquence as by inspiration, and that, had the Father of the gods spoken in Greek, he would have used none other language than Plato’s; and yet this master of language takes pains, in reporting the apology of Socrates on trial for his life, to represent him as saying that it would not become him to speak “studied terms and expressions, but only the truth expressed in the plainest language.” I quote the words of Socrates as given by Plato:

“Among the false statements which my accusers made, there was one at which I especially marveled, namely when they warned you to take care not to be led astray by me, inasmuch as I was a powerful speaker. It did appear to me supremely audacious in them to make such an assertion, Which must immediately afterwards be disproved by the fact; for you will see that I have no skill in speaking, unless they call a man a powerful speaker because he says what is true. If they mean this, I certainly must allow that I am a speaker of a very different kind from them; for they, as I have said, have not spoken a word of truth; from me you shall hear the whole truth; and that not clothed in ornate sentences with studied terms and expressions; you will have from me plain facts expressed in the plainest language. Indeed, Athenians, it would ill become me at my age to come before you with a studied discourse like a boy. And there is one thing, O Athenians, which I must beg and entreat of you: if I use, in my defense, the same terms which I have been accustomed to use in the market-place and in the shops where most of you have heard me talking, do not wonder at that, nor take offence. For this is the fact, I now enter a court of justice for the first time, though I am more than seventy years old; I am, therefore, altogether strange to the kind of language used here; and therefore excuse me, as if I really were a stranger, if I speak to you in that tone and in that manner in which I have been brought up. I ask you a thing which is, I think, reasonable, that you take no account of the manner of my address to you—it might be better, it might be worse, perhaps—but to consider this, to attend to this, whether I say what is right or not, for that is the virtue of the judge, as to speak truly is the virtue of the advocate.”

No matter if the speech be not clothed in ornate sentences with studied terms, it is the virtue of the judge to consider whether the speech is right, as to speak truly is the virtue of the advocate.

It is only, it seems to me, when men speak wisely, truly and naturally, that the full significance of Quintillian’s words can be realized: “May I perish, if the all-powerful Creator of nature and the Architect of this world has impressed man with any character which so eminently distinguishes him as the faculty of speech.” Let him who would use this faculty effectively, and attain to that great power which rules the minds of men, and moves the passions and affections of the soul, see to it, that he speaks what he knows and believes, plainly and directly from the heart to the heart.




Very truly your friend,

JOHN A. BINGHAM.
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THE WRITTEN AND EXTEMPORE DISCOURSE COMPARED.
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The special object of the following pages is to show the manner and requirements of extempore preaching. But as this differs from other methods of speech in its objects rather than in its external qualities, many of the thoughts we present will apply as well to the bar and forum as to the sacred desk.

There is need that this subject should be enforced, particularly on the ministry. A growing desire is manifested to give up plain, direct speech, and indulge in the ease and certainty of written sermons. Young men find themselves in places where it requires unwearied exertion to sustain their reputation, and satisfy the demands of a cultivated audience. They begin to fear that their spoken sermons may be deficient in polish and style, and at last they write. The people nearly always protest against the innovation, but to no purpose, for having convinced himself that he is right, the minister treats their murmurs as the effect of vulgar prejudice, and as a frequent result, his usefulness is permanently impaired.

This evil cannot be diminished by denouncing those who engage in it, for the supposed necessity they labor under is stronger than any other consideration. But it may be lessened by showing that there is a better way, and making it plain. Such will be our endeavor.

The two extremes of speech are, the discourse which is written and read verbatim, and that in which both words and thoughts are left to the impulse of the moment. Between these there are many intermediate grades. The latter may be excluded from the classification altogether, for no wise man will adopt it except in some unforeseen emergency. True extemporization relates to the words alone, and leaves full room for the complete preparation of thought. Between this and the manuscript discourse there are various compromises which seek to combine the advantages of both. These, for the sake of convenience, may be called the recited, composite, premeditated and sketched discourses.

It is useless to deny that the method of writing in full and reading, possesses many and great advantages. It secures time for the consideration of every thought. If the mind fags, the writer can pause until it is rested and begin again; and in this way all the ideas and expressions that occur for several days can be concentrated into one sermon. Then it can be revised, and the language improved to an indefinite extent, and the sermon, in its completeness, laid away for future use.

But there are great disadvantages. Such a sermon may, by solidity of thought, and brilliancy of expression, command approval, but it will seldom move and sway the people. The very idea that all has been written out, and is merely read, will tend powerfully to neutralize its effects. We may remonstrate against this if we will, and declare that our sermons should be judged by their substance, but this does not abate the preference of our auditors. They will retort, with truth, that they can read even better sermons at home, and dwell on them at their leisure. What they want in preaching is the living sympathy and guidance of the preacher; his soul burning and glowing, and thus lighting up other souls; his eye beaming on theirs; his clear, far-seeing mind, excited by the magnetism of truth, and appealing to their hearts with an earnestness that will take no denial. This fills the popular ideal of preaching, and no elaboration, no word music will atone for the want of it. Men of great genius may succeed otherwise, but the mass of speakers cannot.

The plan of memorizing and reciting sermons would seem, upon a superficial view, to secure the advantages of reading without its defects. But another and formidable class of disadvantages come into being. Very few men can declaim well. For one who can speak from memory with ease and naturalness, twenty can pour forth their ideas in the words of the moment with energy and effect. A few have mastered the difficult art, and won enduring laurels in this way, but their number is too small to encourage others to imitation.

This practice also imposes a heavy burden on the mind. To write and commit two or three sermons in a week, is a task that only those who are strong in mental and physical health can perform with impunity, and even then it requires too much time; for no matter how perfect a minister’s sermons may be, unless he fulfills other duties, he cannot be wholly successful. Most preachers who memorize, inevitably neglect pastoral work because they have not time for it. And another effect follows that is, if possible, still worse. Instead of growing daily in knowledge by diligent study, the mind is kept on the tread-wheel task of writing and committing sermons, and thus permanently dwarfed. A young man may take a higher rank at first by memorizing, than otherwise, but he will not retain it long, for the knowledge others accumulate while he is conning his discourses, will soon place them above him.

The practice of committing brilliant passages to be recited with the eyes withdrawn from the paper, or thrown into the current of unpremeditated discourse, we have termed the composite manner. It is open to all the objections urged against the last method, and a most formidable one in addition—the difficulty of making these sudden flashes fit into their proper places, and of preventing them from destroying the unity of the whole discourse. They differ so widely from the rest of the composition, that the audience are apt to see the artifice and despise it. A skillful man may join them properly, but even then his own attention, and that of the audience will, probably, be so closely fixed upon them that the main design of the sermon will pass out of sight.

These three varieties are much alike, and may be called branches of the word-preparation method. In them, words are carefully chosen, and form the groundwork of discourse. The next three are based on thought.

The premeditated discourse comes nearest to the word method. It was the medium of the wonderful eloquence of the late Bishop Bascom. In it the ideas are first arranged, and then each thought pondered until it resolves itself into words, which are mostly recalled in the moment of speech. Men who speak thus usually have great command of language and much fixity of impression. Those who receive ideas readily, and lose them again as easily, could not adopt this method, for words previously arranged could not be recalled in the same order, unless they had been fixed by the pen. There is little objection to this mode of preparation in the case of those who are adapted to it, provided they do not carry it so far as to feel burdened or confused. No words should be left in charge of the memory, and no conscious effort made to recall particular expressions.

Stevens, in his admirable book called “Preaching Required by the Times,” advises ministers, when revolving and arranging their ideas, not to let them run into words. We can see no ill effect in this, provided the result is a natural one. All the words must be retained easily in the memory, and not sought for if they do not spontaneously present themselves in the act of speech. President Lincoln, who was a most effective off-hand speaker, said, that he owed his skill in this art to the early practice of reducing every thought he entertained to the plainest and simplest words. Then when he desired to enunciate an idea he had no difficulty in giving it a form that even a child could understand.

The sketched discourse approaches very closely to the purely extempore method, and only differs from it in writing the whole matter in full, with no care for style, simply to practice in the art of expression, and to test our mastery of the plan arranged. In it there is no intention of memorizing, or of using the same words again, except so far as the ideas in their simplest form may suggest them. This is only doing on paper what, in the last method, was done mentally. It may be of great advantage to those who have had but a limited experience, and cannot so clearly grasp their ideas in the domain of pure thought as to be sure that they are fully adapted to the purposes of their sermons.

But at the slow rate of writing in the common hand, this requires too much time. If a person have mastered Phonography, or Tachygraphy, a valuable improvement of the former, more easily acquired and retained in practice, he may write a sermon in little more than the time it will take to preach it, if he only work at full speed and do not stay for the niceties of style. Then the defects in the arrangement or material, that before escaped his attention, will be brought to light. We can judge a sermon more impartially when it is placed outside of the mind, than if it were only mentally reviewed, and we still have time to correct whatever may be amiss.

But the great method of which the two former are mere branches, and which in fact underlies every other, is that of pure extemporization. In this there is a firm, compact road of previously prepared thought leading directly to the object aimed at. When thus speaking, we always feel on solid ground, and each moment have the proper, selected idea, seeking expression, and clothing itself in the needed words. All men talk thus, and we cannot but regard it as the highest form of oratory. When we have obtained complete mastery of expression, and the ability to so arrange facts and ideas, that at the fitting moment they will resolve themselves into words, the high problem of eloquence is in a great measure solved.
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Almost every speaker has at some time longed to obtain the golden power of eloquence. It always insures to its fortunate possessor a strong influence in the affairs of men. It is needed in the promotion of every reform, and is the only means by which the minds of a community can be at once moved in a new direction. When employed in the service of error and injustice it is like a fallen archangel’s power for evil. But its highest and purest sphere is in the promulgation of revealed truth. It there brings the word of God into living contact with the souls of men, and by it molds them into a higher life. It is sublime to be a co-worker with God, and thus assist him in peopling heaven.

Only the method of eloquence can be taught. Its refined and ethereal substance lies beyond the reach of all art. No preacher can be truly eloquent without the baptism of the Holy Spirit, and even the excited passion and burning enthusiasm which are the human sources of this quality, can be acquired by no formularies. But they may be developed and properly directed where a capability for them exists. In this respect there is the widest difference of talent. Some men never can attain the wondrous power of swaying their fellow-beings. Others are born orators. The latter class is small, and it is never safe to conclude that we belong to it until the fact has been incontestably proved. Neither is the class of incapables very large. The great mass of men lie between the extremes. Their talents do not make them great in spite of themselves; but if they make the proper effort, and are favored by circumstances, they may become effective, and even eloquent speakers. To these it is of great importance to have the right road pointed out, along which they may travel, and by earnest toil gain the desired end. There is no “royal road” to eloquence, but here, as elsewhere, application and study will produce their proper effects. Yet certain prerequisites must be received from God himself, without which all cultivation will be vain as the attempt to fertilize the sands of the seashore.

The first quality to which we will refer, is intellectual competency. By this, we mean a strength of intellect that can grasp an idea, and form a complete image of it; one who is not able to think out a subject in its leading features, cannot speak on it, and if the deficiency be general, he is unfitted to speak in public at all. We would not assert that none but men of commanding intelligence can profitably address their fellow-beings. It is not even necessary that the orator should be above the average of mental power possessed by his audience. Franklin was entranced by the preaching of Whitefield, though in grasp and compass of mind almost infinitely his superior. A man of comparative dullness may, by brooding over a particular subject, so master it, that the greatest intellect will listen to him with reverence and profit. The great German poet, Goethe, said that he met few men from whom he did not learn something valuable. But no man ought to address the people unless he can clearly comprehend the nature of his subject, mark out its limitations, understand its relations to other subjects, and so arrange and simplify it as to convey these ideas to his hearers. The Christian minister has to deal with a great variety of topics, and requires mind enough to grasp not one only, but many subjects.

It is hard to determine just how much mental power is required to secure a moderate degree of success as an orator. No precise rules can be given on this point, and if they could, egotism would prevent each from applying them to himself however correctly he might gauge his neighbor. The presumptuous would do well to remember that oratory is the highest of all arts, and to measure themselves with becoming humility; perhaps the following questions may aid in self-examination. Can you grasp an idea firmly? can you follow its ramifications, perceive its shades of meaning, and render it familiar in all its bearings? Can you analyze it clearly, so that each separate part will be understood by itself, and then again link these together and make each serve as a stepping-stone to the comprehension of that which follows? If you can do this with a single subject, you have the mental power to speak on that subject; if on all, or many of the subjects of the Christian religion, vast and varied as they are, you can preach. No deficiency of intellectual power or originality need dishearten you.

The fact of the close and mutual influence of body and mind is beyond dispute, although their connection is a subject of deep mystery. When we see how much the faculties of reason and imagination—nay, even of hope, love, and faith—are affected by bodily conditions, we can only exclaim with the Psalmist, “I am fearfully and wonderfully made.” Especially is this mutual dependence forced upon the attention of the extempore speaker. In every effort he feels the subtle effect of physical causes, and often under the pressure of disease, strives in vain to realize the grand but intangible thoughts that float through his brain. The body is the instrument of the mind in its communication with the outward world, and even if the most sublime and glorious conceptions existed within, they would be powerless if the bodily organs were unequal to the task of expressing them.

A dumb man cannot be an orator, no matter how richly endowed; and all other bodily defects will be felt as hindrances even if they fall short of the deprivation of an organ of sense. The preacher needs to be a completely developed man physically, as well as mentally, though he may succeed in spite of many disadvantages. Feeble health will always detract from his power. The mind may for a time rise superior to it, but a crushing recoil will follow. This takes place when the ill-health is not extreme; but when it fetters the ability of expression, and prevents the manifestation of living power, the barrier is absolute. Many ministers utterly fail, because they forget that eloquence is the offspring of health; others, perhaps, still more unfortunate have battled against disease and bodily infirmity for years, and yet have been doomed to feel, amid their brightest aspirations, that a power beyond their control was conquering them. It is terrible to sit helpless, and see a cloud stealing over the brightness of genius, and shading the whole future of life. Yet this has been the experience of thousands. We remember an impressive illustration of this in the case of one who possessed the richest endowments. He was almost unequaled as a pulpit orator, yet, in the middle of life, saw his powers of usefulness withdrawn, and his fame fading—only because his body could not bear the strain he unwisely put upon it.

In view of the many facts of this kind, it would be well for the man who aspires to eminence in the fields of eloquence, to examine himself, and see if he have the needed physical strength. With some the incapacity is no doubt total. How many ministers have had their light turned into darkness by a diseased throat, a cerebral affection, or a nervous disorder? But the majority of men only need care and obedience to the laws of life to bring their bodies up to the standard of efficiency. In youth, at least, there is nothing so easily improved as health. By the golden rule of temperance in all things—in voice and thought, as well as food and drink—nearly all may render the body adequate to the manifestation of mind.

To an orator, the power of readily clothing his thoughts in words is indispensable. Language is the dress of ideas—the means by which they are communicated to others. The thoughts that arise in our minds resolve themselves into words as naturally as the clouds do into falling showers. We use words to some degree in our most secret meditations, and whenever the latter become clear and well defined they fall into language without conscious effort. To cause them to do this with precision and certainty is one of the problems of extempore speech. The thought is prepared in advance, but is to be coined into words at the moment. If the faculty of language is weak this cannot be done without such hesitation and embarrassment as greatly to diminish the effect; but if strong, a tide of words will be poured forth without apparent effort. Even in common conversation, a wide difference in point of fluency may be observed. In fact, it was this which gave Gall the first hint that led to the establishment of Phrenology.

No doubt this faculty may be greatly cultivated and improved, but when its original strength is very small, it can not, probably, be made available for ready and powerful speech. There are persons whose voices seem to have no defect, who cannot learn to sing; others, with eyes perfectly organized, are unable to distinguish between colors. The power of language may be equally deficient in an otherwise well-constituted mind. We once knew a man who could not find the words necessary to make the most common statement without long and embarrassed pauses. He forgot the names of his nearest neighbors; and, when telling a story, required perpetual prompting wherever names occurred, and would often hesitate until some every-day term was suggested to him. No cultivation would have made him a speaker. He had as much education as his neighbors around, and was not remarkably dull. He was simply an almost wordless man. Many persons suffer in the same manner, though but few to the same degree.

But the mere fact that a man is slow of speech is no bar even to the highest eminence as an orator. The proper test of the power of this faculty is in common conversation. There one feels perfectly at ease, and deals with matters he understands. If he have but a moderate share of fluency, he will have no difficulty in conveying his ideas. But if he does experience such difficulty, it shows a radical defect which art can never remove. But we should not be discouraged if it is hard to find appropriate words when speaking on unfamiliar subjects, for we cannot have words to express ideas before possessing the ideas themselves!

Those who are deficient in language, but have strong powers of thought, are almost the only persons who really find relief in writing and reading their sermons. If they have time to wait, the right word may come to them, or they can search through dictionaries for it; but in the hurry of speech there is no such leisure for selection. They have some excuse for writing, though it will still be questionable whether it would not be better for them to dash ahead with the loss of some precision, or if this cannot be done, abandon altogether a profession for which they are so obviously unfitted.

A man must have a degree of courage to place himself within reach of any danger, and remain there. If he be destitute of it, he will resign the hope of victory rather than encounter the perils by which it may be won. It is needed in extempore speaking as well as in any species of physical danger, for the perils to be encountered are not less terrible. To some sensitive minds these even amount to a species of martyrdom. They go to the desk trembling in every limb, and would feel wonderfully relieved if they could exchange their position for the tented field, where the warfare would be of the body only, and not of the spirit. Some of the greatest orators have never been able to entirely overcome this feeling, although they may have been free from the fear of failure.

But it is difficult to be perfectly assured even against failure. “There is nothing so fitful as eloquence,” says the Abbe Bautain, who was well qualified to judge. The practiced and prepared orator does not often dread losing command of words altogether, and being obliged to close before the proper time, but fears that his rich and glowing conceptions may fade, and his high ideal be unattained.

Mere boldness does not suffice to protect a speaker from these dangers. Of what avail is a man’s courage if his brain be clouded and his tongue paralyzed? He cannot brave the consequences, for the power of ridicule is too keen for any armor—at least when it comes in such a concentrated volume as falls on the head of the unfortunate speaker who can not finish what he has begun. At such a time the boaster’s fate is worst of all; for, while others are pitied, he is crushed beneath the scorn and triumph of his audience. There is no positive guard against failure. Public speaking is a modern battle, in which the most skillful warrior may be stricken down by a random bullet—the bravest slain by a coward!

What then is the benefit of courage? We have placed it in the list of essential qualities, and believe the orator cannot succeed without it. It does not operate by rendering failure impossible, or even materially reducing the risk, but by enabling us to endure all danger and press on. Bonaparte said that most generals failed in one point—they delayed to attack when it became necessary to fight a great battle. The issue was so uncertain—so far beyond the reach of human wisdom—that they hesitated and deliberated until the favorable moment had passed forever. In war this timid policy courts destruction, by permitting the adversary to choose his own time to strike. The same principle governs in other affairs. The risk must be taken. A man of courage derives new lessons from his failures, and makes them the introduction to future triumphs. Especially in the field of oratory is there no possibility of success, if this indomitable, persevering spirit be wanting. Many persons of excellent talents have been condemned to perpetual silence, because they would not endure the perils of speech. Men who have instructed the world by their pens, and in the privacy of the social circle have charmed their friends by the magic of their conversation, have never spoken in public because they shrunk from the inevitable hazard. There is no difficulty in determining whether we possess this quality or not. Let the trial be made, and if we do not abandon our posts and incur disgrace rather than speak, we have all the boldness that is needed.

The quality of firmness in oratory is sometimes undervalued. While steady, persevering industry, working toward a definite end, is known to be essential in everything else, in this field genius is often supposed to be sufficient. There never was a greater mistake. Nature does lay the foundation broad and deep for some men, but they must build diligently upon it to make their gifts availing. The way to eminence, even for the favored few, is long and hard, requiring deep thought and earnest striving, and without a strong purpose fixed in the very beginning, and firmly adhered to through years of labor, there is slight chance of success. A few persons have risen to eminence without appearing to pay the price for it, but such exceptions are more apparent than real. There are times of great excitement, when some one before unknown is able to speak so as to fix the eyes of the nation upon himself, but unless he has been previously prepared, and continues to put forth resolute effort, his success is but transitory.

The career of Patrick Henry is adduced as an instance of success without labor. He had little education in the schools, but learned much from Nature herself. His observation was tireless. It is said, that when he kept a country store, he would sit and question his customers by the hour, causing them to display their various dispositions. He was thus learning to play upon the human heart, and as this was only one manifestation of a ruling passion, it doubtless took a hundred other forms. When on those long hunting excursions in the beautiful valley of Virginia, how many deep and ineffaceable impressions must have been made on his mind. He had a peerless genius, yet all we can learn of him leads us to believe that he cultivated it to the utmost, at least as applied to oratory.

The familiar examples of Demosthenes and Cicero are not solitary ones. All who have acquired the power of effective speech have toiled long and patiently. The poor, weak waverer can never be an orator in the highest sense of the term, however he may, on special occasions, flash into momentary brilliancy. And as the minister of the Gospel must cultivate the most difficult field of eloquence, we advise no one to attempt preaching who is not conscious of a strong, unchangeable purpose—a purpose that will bear delay, discouragement and weary waiting.

Of course, the nature of all the results obtained through our firmness will depend on the direction of our efforts. If personal ambition, or pecuniary profit be the object toward which we bend our energies, the grand and holy character of the Christian ministry will be lost sight of. But let our aim be unselfish, and our success will be pure and noble.

To him who has a mind to conceive, a body with strength to execute, language to coin the mass of thoughts into words, courage to bear the scrutiny of a thousand eyes, and firmness that will endure the toil of preparation—to him the upward pathway is clear. He may not win great fame, but he will be able to present the truth in its native beauty, and make his words fall with weight and power on the hearts of men.



CHAPTER III.

BASIS OF SPEECH—THOUGHT AND EMOTION—HEART CULTIVATION.
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Thought and emotion are two prime elements in the manifestations of mind. All the products of mental action, unless it be the mysterious power of will, are divided between them, and by them, through various means of expression, we reach and influence the outward world.

Thought springs from the intellect, and acts upon the facts received from every source, retaining, arranging and modifying them at will. Feeling is the mind’s response to all these, and comprises fear, love, hope, faith, hatred and all the sentiments and emotions that are described under the general name of “the heart.” Speech is founded on these two elements, which meet and mingle in every human production, though seldom in the same proportion. The speaker who has greatest mastery of one, is often most deficient in the other. But if so, the whole range of eloquence is not open to him. He is only a half-developed orator, and his usefulness will be very much narrowed.

A man of deep thought but sluggish emotion, may enchain the attention of an assembly by the novel and far-reaching views he presents and the ability with which he unfolds them, but the whole discourse will be dull and lifeless. He will find it very difficult to move his hearers to action. They may assent to every word he utters, and yet continue in their own course. Every minister’s experience furnishes proof that it is not enough to convince, or it would be very easy to convert the world. At times it is right to use the sword of intellect alone. In controversy, for example, a solid basis of reasoning must be laid before anything else can be done. But it is not always enough. Men are led as often by their sentiments and intuitions as by their judgments, and we are allowed to use all lawful means to win them. Even the pure light of truth is not always to be discovered through the intellect alone. A mere feeling of what is right, or just, or true, often leads, in an instant, to a conviction that all subsequent reasoning can only strengthen. The ideal orator, therefore, is one who, even in argument, can show the truth, and then, by a flash of heavenly sympathy, change our cold assent into fervent conviction.

On the other hand, a man of predominant feeling may make us weep, but as we see no reason for it, we resist the emotion to the extent of our power. If we yield, a reaction follows, and we go away ashamed of what we cannot justify. Of this class were some of the early Methodist preachers—the weeping prophets, as they were termed. Their tears, and the feeling with which they spoke, were often irresistible, and by the mere force of sympathy, men who had very little intellectual power were able to sway the passions of an audience at will. But had it not been for some of their brethren, who were men of thought as well as emotion—men who had clear heads to organize and combine, as well as tears to shed, the effect of their labor would have been evanescent as the emotions they excited.

Continuity is a highly important quality of thought. All men think; they cannot help it, for the mind is ever active. But with most these thoughts are but random flashes—illuminated pictures—that arise for a moment, and then vanish to give place to others. Powerful thinking consists in holding these scattered images together in a chain, and making them run uninterruptedly from one point to another. There is no man who does not at times catch glimpses of far-reaching, profound thoughts; but before he can combine them into harmony and place them in their proper relation to other thoughts, they disappear, and he may search long before he will find them again. All persons see the beauties of natural scenery, but it is only the poet who can reproduce the scattered elements and combine them into a harmonious description. Only the true thinker can gather the fragments of thought that flash through the mind, and give them form and consistency. This power is indispensable to the speaker. He must give, not a mere gallery of pictures, however beautiful they may be, but a succession of thoughts, naturally connected, by which the mind advances step by step through the discourse, without jar or interruption. We will endeavor to give some directions for the acquisition of this power, as far as may be necessary in extempore speaking. The capability of thought must indeed be possessed or all cultivation will be vain; but if the mind have any native vigor, it can learn to think consecutively and methodically, even as the unskilled but perfectly organized hand may be taught to carve beautiful and complicated forms.
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