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In "The Year after the Armada, and Other Historical Studies," Martin A. S. Hume delves into a pivotal period of European history following the Spanish Armada's defeat in 1588. The book is a meticulously crafted collection of essays that blend narrative history with analytical rigor, showcasing Hume's ability to engage the reader with vivid descriptions and a keen understanding of historical contexts. With a focus on the sociopolitical dynamics and repercussions of the Armada's failure, Hume illustrates how this moment catalyzed significant shifts in power and ideology across Europe, particularly in England and Spain. The scholarly tone is complemented by accessible prose, making the complexities of this era comprehensible to both specialists and general readers alike. Hume, a distinguished historian and specialist in early modern European history, possesses a unique perspective informed by his extensive research and travel throughout Europe. His background in journalism and dedication to historical accuracy anchor his work in solid empirical analysis, making his interpretations both credible and enlightening. Hume's passion for history catalyzed his examination of the post-Armada landscape, reflecting his belief in understanding these intricate narratives to better comprehend their lasting influence. This book is highly recommended for history enthusiasts, educators, and scholars alike. It not only provides a thorough examination of a transformative year in European history but also invites the reader to engage with the patterns and consequences of historical events. Hume's insightful analysis and compelling storytelling render this collection a valuable addition to any historical library.
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In "Germany's High Seas Fleet in the WW1," Reinhard Scheer presents a meticulous examination of the naval strategies, fleet composition, and pivotal battles that defined Germany's maritime efforts during World War I. Employing a rigorous analytical framework, Scheer interweaves naval technicalities with tactical discussions, offering readers an engaging narrative that explores the complexities of naval warfare. The book is set against the backdrop of a tumultuous era where maritime supremacy was contested, and Scheer's writing reflects the detail-oriented and analytical style of contemporary military historians, breaking new ground in our understanding of naval engagements such as the Battle of Jutland. Reinhard Scheer, an esteemed German naval officer and chief of the Imperial Navy during WW1, draws from both personal experience and extensive archival research to inform his perspectives. His first-hand knowledge of naval operations and his strategic foresight provide authenticity to his accounts. Scheer's dual role as both a participant and analyst of the events makes this work a crucial bridge between history and military theory, illuminating the motivations and decisions behind key naval actions. This book is essential reading for history enthusiasts, military scholars, and anyone interested in the naval dimensions of World War I. Scheer's authoritative voice and detailed recounting make it a compelling resource that not only sheds light on the operational aspects of the German fleet but also invites critical reflection on the broader implications of naval power in global conflicts. In this enriched edition, we have carefully created added value for your reading experience: - A succinct Introduction situates the work's timeless appeal and themes. - The Synopsis outlines the central plot, highlighting key developments without spoiling critical twists. - A detailed Historical Context immerses you in the era's events and influences that shaped the writing. - A thorough Analysis dissects symbols, motifs, and character arcs to unearth underlying meanings. - Reflection questions prompt you to engage personally with the work's messages, connecting them to modern life. - Hand‐picked Memorable Quotes shine a spotlight on moments of literary brilliance. - Interactive footnotes clarify unusual references, historical allusions, and archaic phrases for an effortless, more informed read.
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In "Aeroplanes and Dirigibles of War," Frederick Arthur Ambrose Talbot presents a meticulously detailed examination of aerial warfare's transformative role during the early 20th century. The book is rich in both visual and textual information, utilizing a blend of descriptive prose and technical illustrations to elucidate the evolving technologies in military aviation. Talbot contextualizes the strategic implications of aeroplanes and dirigibles, providing readers with a thorough understanding of their impact on warfare and international relations, particularly during World War I, a pivotal period for both aviation innovation and military strategy. Frederick Arthur Ambrose Talbot was not only a prominent aviation writer but also a pioneering engineer and inventor. His deep-rooted fascination with aeronautics, combined with experiences during the Great War, fueled his desire to document the rapid advancements in aerial technology. Talbot's unique position'Äîstraddling the worlds of engineering and journalism'Äîafforded him the insight necessary to craft a compelling narrative that blends technical rigor with accessible storytelling, capturing the imagination of his contemporaries and descendants alike. This book is a must-read for historians, aviation enthusiasts, and anyone interested in military technology. Talbot'Äôs authoritative insights reveal how the convergence of innovation and strategy shaped contemporary understandings of warfare. Readers will appreciate the intersection of history and technology, making it an invaluable resource for both academic study and personal interest.
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In "The Crisis of the Naval War: British Royal Navy in World War I," John Rushworth Jellicoe provides a meticulous account of the Royal Navy's operations during the pivotal moments of the First World War. Through a detailed examination of naval strategies, engagements, and command decisions, Jellicoe reveals the complexities and challenges faced by the British fleet. His narrative combines firsthand experience with analytical depth, highlighting not only the technical aspects of naval warfare but also the broader implications for military strategy. The book is stylistically rich, interweaving historical data with personal insight, making it an essential text for scholars and enthusiasts of naval history. Admiral Sir John Rushworth Jellicoe, who served as Commander-in-Chief of the Grand Fleet during the war, draws from his extensive naval career and firsthand experiences at sea. His leadership at the Battle of Jutland, where he famously faced criticism and public scrutiny, informs his reflective and critical perspective throughout this work. Jellicoe's unique vantage point lends authority and depth to his analysis, making it not just a historical account but a strategic evaluation of naval operations under extreme conditions. I highly recommend this book to readers interested in military history and naval strategy. Jellicoe's engaging prose and insightful analysis provide an invaluable lens through which to understand the Royal Navy's vital role in the First World War. "The Crisis of the Naval War" stands as a crucial work for anyone seeking to grasp the intricacies of naval warfare and its lasting impact on maritime strategy. In this enriched edition, we have carefully created added value for your reading experience: - A succinct Introduction situates the work's timeless appeal and themes. - The Synopsis outlines the central plot, highlighting key developments without spoiling critical twists. - A detailed Historical Context immerses you in the era's events and influences that shaped the writing. - A thorough Analysis dissects symbols, motifs, and character arcs to unearth underlying meanings. - Reflection questions prompt you to engage personally with the work's messages, connecting them to modern life. - Hand‐picked Memorable Quotes shine a spotlight on moments of literary brilliance. - Interactive footnotes clarify unusual references, historical allusions, and archaic phrases for an effortless, more informed read.
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    Britain’s survival in the First World War depended on whether sea control could outpace a ruthless undersea onslaught. The Crisis of the Naval War presents this fulcrum of history through the eyes of John Rushworth Jellicoe, one of the Royal Navy’s foremost wartime commanders. With measured authority, he traces how a maritime empire, reliant on oceanic lifelines, confronted a new form of attrition. The book sets the scene in home waters and far-flung approaches, where ships, sailors, and strategists contended with shifting risks, limited resources, and accelerating technological change, all under the pressure of national endurance and Allied expectation.

This work is non-fiction—part strategic memoir, part contemporary analysis—situated within the naval theater of the 1914–1918 conflict. Written by Admiral John Rushworth Jellicoe and first published in 1920, it reflects on a crisis that unfolded in the North Sea, the Atlantic approaches, and the corridors of the Admiralty in London. Jellicoe writes as a practitioner reflecting shortly after the war, when memories were fresh and controversies still alive. The setting is not a single battlefield but a global seascape interlaced with policy rooms, shipyards, and listening stations, where decisions about steel, coal, tonnage, and routes determined the pace of the war itself.

At its core, the book examines how the naval leadership identified, framed, and tackled the mounting submarine threat and the wider strategic dilemmas it generated. Readers encounter the pressures of safeguarding commerce, sustaining armies overseas, and coordinating Allied responses while anticipating an adaptive adversary. The narrative offers a sober, procedural voice, attentive to timelines, trade-offs, and the administrative machinery behind maritime warfare. Rather than dramatize individual exploits, Jellicoe concentrates on the architecture of strategy and the means of execution, providing a clear view of how policy took shape amid uncertainty, competing priorities, and the perpetual demand to keep ships and supplies moving.

The themes are enduring: decision-making under acute risk, the contest between innovation and tradition, and the tension between offensive action and the protective duty to an island nation’s lifelines. Jellicoe illuminates how intelligence, logistics, and industrial capacity intertwine with doctrine, and how coalition warfare magnifies both strength and complexity. He shows the human dimension of command—responsibility stretched across oceans—without relying on sentiment. The book probes how institutions absorb shocks, revise assumptions, and test new methods while maintaining public confidence. It also asks what constitutes prudence when every option has costs, and timing can be as consequential as the choice itself.

What this volume offers is an insider’s vantage across the spectrum of naval policy during the war’s most precarious maritime phase. The experience is analytical rather than anecdotal: readers follow debates, weigh alternatives, and witness the iterative process by which measures were proposed, evaluated, and implemented. Jellicoe’s perspective is grounded in the official responsibilities he held, and in the operational realities that confronted ships at sea. The tone is formal, exacting, and focused on evidence available to decision-makers of the time. Across its chapters, the book invites careful reading, rewarding attention to how complex problems are broken down and addressed.

For contemporary readers, its relevance lies in the clarity with which it frames maritime security as a systems problem—part technology, part organization, part political will. The book prompts reflection on supply chains, deterrence, and the pace of adaptation when adversaries exploit new tools. It raises questions about transparency, civil–military trust, and the communication of risk to partners and the public. The issues it engages—protecting commerce, coordinating allies, and managing finite resources—resonate wherever sea lanes remain vital. In examining how a nation confronted sustained pressure at scale, it offers material for policy thinkers, strategists, and students of leadership alike.

Approached as a study in strategic endurance, The Crisis of the Naval War combines immediacy with restraint. It neither sensationalizes the peril nor abstracts the human stakes behind tonnage and timetables. Instead, it provides a disciplined account of how a maritime power met a defining challenge of the modern age. Readers looking for operational clarity, institutional insight, and a rigorous, contemporaneous perspective will find it here. Without preempting outcomes beyond the book’s initial problem, Jellicoe guides us through the questions that mattered, the tools available, and the constraints that shaped choice—an enduring primer on navigating crisis at sea.
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    The Crisis of the Naval War presents Admiral John Jellicoe’s account of the maritime turning point of 1917–1918, focusing on the British Admiralty’s response to Germany’s intensified submarine campaign. Written as a continuation of his earlier volume on the Grand Fleet, it covers his tenure as First Sea Lord and the measures adopted to secure sea communications, sustain national supply, and support Allied operations. The book sets out its purpose as a factual record based on official documents, statistics, and staff reports. It frames the period as a logistical and strategic emergency, with decisions shaped by scarce escorts, shipping shortages, and urgent demands from multiple war fronts.

Jellicoe opens with the administrative and strategic framework at the Admiralty, describing the reorganization of the Naval Staff to improve planning, trade protection, and operational control. He outlines the formation of specialized directorates for operations, trade and anti-submarine warfare, and the coordination with the War Cabinet and inter-Allied bodies. Intelligence, wireless direction-finding, and analysis of shipping data are presented as foundations for decision-making. The book emphasizes the importance of coherent staff processes, standardized reporting, and close liaison with the Ministry of Shipping and other departments, creating mechanisms to allocate scarce resources, evaluate results, and adjust policy rapidly as the threat evolved across home waters and distant sea routes.

The narrative then addresses Germany’s decision to resume unrestricted submarine warfare in early 1917 and its immediate effect on Allied trade. Merchant sinkings rose sharply, threatening food, coal, and munitions supplies. Jellicoe details the scale of losses, the routes at greatest risk, and constraints on destroyers, trawlers, and suitable escort vessels. Interim measures included arming merchantmen, zig-zagging, route diversification, and local patrols. The Admiralty also pushed for stringent economy in shipping use, tighter cargo control, and rapid repair programs. This section establishes the crisis atmosphere of spring 1917, when sinkings outpaced new tonnage and the maintenance of national and Allied sustainment appeared uncertain.

A central portion of the book explains the consideration, testing, and final adoption of the convoy system. Jellicoe presents the evidence gathered from coastal and limited overseas trials, the calculations on escort availability, and the logistical arrangements for assembly, routing, and protection. He traces the introduction of ocean convoys for the North Atlantic, Mediterranean, and South Atlantic trades, as well as Scandinavian and coastal systems. The account describes convoy organization, signaling, and the division of responsibilities between ocean and local escorts. Statistical summaries show reductions in losses for convoyed ships, and the adjustments made to expand coverage as more destroyers, sloops, and auxiliary escorts became available.

The book next surveys anti-submarine weapons, sensors, and tactics. It records the rapid expansion of depth charges and throwers, the development and deployment of hydrophones, the use of paravanes and indicator nets, and the introduction of kite balloons to enhance lookout range. Jellicoe describes the role of aircraft and airships in reconnaissance and deterrence, and the employment of decoy vessels, noting their specific circumstances of success and limitation. Training establishments, tactical doctrine, and standardized procedures are emphasized, together with merchant ship armament and instructions. The operational objective was to combine surveillance, evasion, and attack measures into a layered defense, integrated with convoy routing and coastal reporting lines.

Mine warfare and barriers form another major theme. Jellicoe outlines efforts in the Dover Strait to impede U-boats from Flanders bases, the Otranto Barrage in the Adriatic, and the planning for a large-scale North Sea mine barrage. He details technical issues of mine design, production, and laying, including Anglo-American cooperation and the logistics of deploying extensive fields in hostile weather and waters. The narrative evaluates the tactical effect of minefields in channeling submarines, imposing delays, and contributing to attrition, while also addressing maintenance, sweeping, and the risk to friendly shipping. The evolving mine campaign is presented as a complementary instrument to convoys and patrols.

Allied coordination is treated comprehensively. The arrival of United States naval forces and their destroyers for escort and patrol duties is described, with Queenstown as a key base. Jellicoe explains arrangements with France and Italy in the Mediterranean, the protection of troop movements to France and the Middle East, and the synchronization of convoy schedules with port capacity and repair facilities. He discusses shipping priorities, tonnage pooling, and the management of neutral and Scandinavian traffic under escort. Emphasis is placed on communications, shared intelligence, and common procedures, ensuring that escort availability, routing decisions, and logistical support matched the broader strategic needs of combined Allied operations.

While trade defense dominated resources, the book records the strategic posture of the Grand Fleet and associated forces. Jellicoe addresses the deterrent value of maintaining battle readiness, the allocation of destroyers between fleet duties and trade protection, and the handling of surface raider threats alongside the blockade. He outlines the legal and administrative conduct of the economic war, control of contraband, and the inspection regimes supporting Allied policy. Naval aviation’s growth—coastal air stations, seaplanes, and airships—features as part of extended reconnaissance and convoy cover. Throughout, the narrative links high-level strategy to the daily demands of routing, escort timing, port throughput, and maintenance cycles.

The concluding chapters summarize results and lessons. Jellicoe attributes the stabilization of sea communications to the combined effect of convoys, improved weapons and detection, minefields, air support, disciplined routing, and inter-Allied cooperation, underpinned by statistical control and administrative coordination. He notes the severity of the 1917 crisis, the acceleration of measures as resources increased, and the continuity of policy after his departure from office in late 1917. Appendices provide data on shipping losses, convoy performance, and matériel programs. The book’s central message is that organized, evidence-based maritime control, applied at scale and sustained by Allied unity, overcame the submarine threat and secured the essential arteries of the war.
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    Set amid the most perilous phase of the First World War at sea, the book unfolds primarily between late 1916 and the end of 1917, when Britain’s maritime lifelines were threatened. Its geographic frame spans the North Atlantic convoy routes, the North Sea approaches to Scapa Flow and the Grand Fleet’s anchorages, the Flanders coast (Zeebrugge–Ostend), the Irish Sea and Western Approaches (Queenstown/Cobh), and the Mediterranean chokepoints from Gibraltar to the Otranto Strait. The institutional center is Whitehall’s Admiralty, where Jellicoe served as First Sea Lord, while operational vistas include destroyer flotillas, auxiliary trawlers, and air patrols, reflecting a global maritime system under unprecedented stress.

The resumption of German unrestricted submarine warfare on 1 February 1917 created the strategic emergency that defines the book’s “crisis.” Berlin aimed to sink enough tonnage to starve Britain into submission before American power could arrive. Monthly Allied and neutral losses surged, peaking at about 860,000 gross tons in April 1917, with U-boats striking from the North Atlantic to the western approaches and from Flanders bases at Bruges via Zeebrugge and Ostend. Britain’s grain stocks were reported perilously low. Jellicoe presents this escalation as the pivotal test of sea control, framing decisions at the Admiralty against a backdrop of mounting sinkings, anxious War Cabinet debates, and public alarm.

The adoption of the ocean convoy system in spring 1917 marked the decisive operational response. North Atlantic escorted convoys began in May 1917 from ports such as Halifax, with destroyers, sloops, and trawlers concentrating scarce escorts around grouped merchantmen. The effect was immediate: in 1917’s last nine months, only 154 ships were lost out of 16,539 convoyed—roughly 0.9 percent—while independent sailings remained disproportionately vulnerable. Routing discipline, zigzagging, and integrated air and surface screens reduced opportunities for U-boats. Jellicoe details the staff work, escort allocations, and doctrinal shifts that enabled this turnaround, emphasizing how convoys transformed defense from a dispersed to a concentrated, defensible system.

A fierce policy struggle preceded that turnaround. David Lloyd George’s War Cabinet, the newly created Shipping Controller (Sir Joseph Maclay, December 1916), and the Admiralty disputed priorities: escorts for convoys versus trade routes and fleet security. Merchants feared delays; some naval officers feared congestion; escorts and depth charges were in short supply. As First Sea Lord (4 December 1916–24 December 1917), Jellicoe coordinated resources amid these constraints. He was dismissed on 24 December 1917 and succeeded by Admiral Sir Rosslyn Wemyss, an outcome entwined with the convoy controversy and Cabinet impatience. The book defends Admiralty choices with data on production, losses, and deployment, exposing the administrative battles behind operational change.

The entry of the United States into the war (6 April 1917) altered the naval balance. Rear Admiral William S. Sims arrived in London on 9 April to coordinate, and the first U.S. destroyers—Division 8 under Commander Joseph K. Taussig—reached Queenstown (Cobh) on 4 May 1917 to join Admiral Sir Lewis Bayly’s forces. American destroyers and later submarine chasers expanded escort capacity, while U.S.-escorted convoys from New York and Halifax became routine by late 1917. Joint planning, shared doctrine, and logistics integration followed. Jellicoe presents Anglo-American naval cooperation as a practical coalition, crediting U.S. speed and adaptability with helping close the escort gap during the worst months of the crisis.

A suite of anti-submarine measures complemented convoys. Fixed barriers sought to bottle up U-boats: the Dover Barrage (across the Strait of Dover) and the Otranto Barrage (Adriatic) attempted to interdict exits, while the Northern Barrage—laid in 1918 across the North Sea between Scotland and Norway—deployed over 70,000 mines, many supplied by the United States. Air patrols by the Royal Naval Air Service and, after 1 April 1918, the RAF deterred daytime attacks; Q-ships and improved depth charges added mobile offense. Raids on Flanders bases—the Zeebrugge and Ostend operations of April and May 1918 under Admiral Sir Roger Keyes—sought to obstruct egress. Jellicoe evaluates these measures’ mixed but cumulative utility.

Intelligence and communications underpinned the turnaround. Admiralty codebreakers in Room 40, led by Admiral Sir Reginald “Blinker” Hall, exploited captures like the Signalbuch der Kaiserlichen Marine (1914) to read German naval traffic. The Zimmermann Telegram, revealed in January–March 1917, hastened American entry, indirectly strengthening escorts. High-frequency direction-finding stations triangulated U-boat transmissions, enabling convoy route adjustments and hunter-killer sweeps. Shipping control and routing staffs in London integrated intelligence with convoy timetables and weather reports. Jellicoe’s account underscores how secrecy, signal discipline, and centralized routing converted information into survivability, turning the seas from a U-boat hunting ground into an increasingly managed battlespace by late 1917.

The book operates as a political and social critique of wartime governance under existential pressure. It indicts bureaucratic inertia, industrial under-preparation, and the costs of delayed convoy adoption, highlighting how policy disputes imperiled merchant seamen, fishermen-auxiliaries, and coastal communities who bore disproportionate risk. Jellicoe scrutinizes the War Cabinet’s oversight and the tendency to seek scapegoats amid fluctuating statistics, while exposing the strain on a class of civilian mariners compelled into a combat environment without commensurate protection early on. By foregrounding data, procurement bottlenecks, and inter-Allied coordination gaps, he challenges optimistic narratives and presses for professionalized planning as the ethical response to a national survival crisis.
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Owing to the peculiar nature and demands of naval warfare, but few dispatches, corresponding to those describing the work and achievements of our great armies, were issued during the progress of the war. In a former volume I attempted to supply this defect in the historical records, which will be available for future generations, so far as the Grand Fleet[1] was concerned, during my period as its Commander-in-Chief. The present volume, which was commenced and nearly completed in 1918, was to have been published at the same time. My departure on a Naval mission early in 1919 prevented me, however, from putting the finishing touches to the manuscript until my return this spring.

I hesitated as to the publication of this portion of what is in effect one complete narrative, but eventually decided not to depart from my original purpose. There is some reason to believe that the account of the work of the Grand Fleet gave the nation a fuller conception of the services which the officers and men of that force rendered in circumstances which were necessarily not easily appreciated by landsmen.

This second volume, dealing with the defeat of the enemy's submarine campaign, the gravest peril which ever threatened the population of this country, as well as of the whole Empire, may not be unwelcome as a statement of facts. They have been set down in order that the sequence and significance of events may be understood, and that the nation may appreciate the debt which it owes, in particular, to the seamen of the Royal Navy and the Mercantile Marine, who kept the seas during the unforgettable days of the intensive campaign.

This book, therefore, gives the outline of the work accomplished by the Navy in combating the unrestricted submarine warfare instituted by the Central Powers in February, 1917. It would have been a labour of love to tell at greater length and in more detail how the menace was gradually overcome by the gallantry, endurance and strenuous work of those serving afloat in ships flying the White or the Red Ensigns, but I had not the necessary materials at my disposal for such an exhaustive record.

The volume is consequently largely concerned with the successive steps taken at the Admiralty to deal with a situation which was always serious, and which at times assumed a very grave aspect. The ultimate result of all Naval warfare must naturally rest with those who are serving afloat[1q], but it is only just to the Naval officers and others who did such fine work at the Admiralty in preparing for the sea effort, that their share in the Navy's final triumph should be known. The writing of this book appeared also to be the only way in which I could show my keen appreciation of the loyalty and devotion to duty of the Naval Staff, of the many clever, ingenious and audacious schemes developed and carried through for the destruction of submarines and the safeguarding of ocean-borne trade, and of the skilful organization which brought into being, and managed with such success, that great network of convoys by which the sea communications of the Allies were kept open. The volume shows how the officers who accompanied me to the Admiralty from the Grand Fleet at the end of 1916, in association with those already serving in Whitehall and others who joined in 1917, with the necessary and valuable assistance of our comrades of the Mercantile Marine, gradually produced the measures by which the Sea Service conquered the gravest danger which has ever faced the Empire.

There were at times inevitable set-backs as the enemy gained experience of our methods, and new ones had then to be devised, and we were always most seriously handicapped by the strain imposed upon the Fleet by our numerous military and other commitments overseas, and by the difficulty of obtaining supplies of material, owing to the pre-occupation of our industries in meeting the needs of our Armies in equipment and munitions; but, generally speaking, it may be said that in April, 1917, the losses reached their maximum, and that from the following month and onwards the battle was being slowly but gradually won. By the end of the year it was becoming apparent that success was assured.

The volume describes the changes carried out in the Admiralty Staff organization; the position of affairs in regard to submarine warfare in the early part of 1917; and the numerous anti-submarine measures which were devised and brought into operation during the year. The introduction and working of the convoy system is also dealt with. The entry of the United States of America into the war marked the opening of a new phase of the operations by sea, and it has been a pleasure to give particulars of our cordial co-operation with the United States Navy. The splendid work of the patrol craft and minesweepers is described all too briefly, and I have had to be content to give only a brief summary of the great services of the Dover and Harwich forces.

Finally, an effort has been made to suggest the range and character of the work of the Production Departments at the Admiralty. It is impossible to tell this part of the story without conveying some suggestion of criticism since the output never satisfied our requirements. I have endeavoured also to indicate where it seemed to me that changes in organization were not justified by results, so that in future years we may benefit by the experience gained. But I would not like it to be thought that I did not, and do not, realize the difficulties which handicapped production, or that I did not appreciate to the full the work done by all concerned.

It is unfortunate that attempts to draw attention to the lessons taught us by the war are regarded by many people either as complaints of lack of devotion to the country's interests on the part of some, or as criticisms of others who, in the years before the war or during the war, were responsible for the administration of the Navy. In anticipation of such an attitude, I wish to state emphatically that, where mention is made of apparent shortcomings or of action which, judged by results, did not seem, to meet a particular situation, this is done solely in order that on any future occasion of a similar character—and may the day be long postponed—the nation may profit by experience.

Those who are inclined to indulge in criticism should ever bear in mind that the Navy was faced with problems which were never foreseen, and could not have been foreseen, by anyone in this country. Who, for instance, would have ever had the temerity to predict that the Navy, confronted by the second greatest Naval Power in the world, would be called upon to maintain free communications across the Channel for many months until the months became years, in face of the naval forces of the enemy established on the Belgian coast, passing millions of men across in safety, as well as vast quantities of stores and munitions? Who would have prophesied that the Navy would have to safeguard the passage of hundreds of thousands of troops from the Dominions to Europe, as well as the movement of tens of thousands of labourers from China and elsewhere? Or who, moreover, would have been believed had he stated that the Navy would be required to keep open the sea communications of huge armies in Macedonia, Egypt, Palestine, Mesopotamia and East Africa, against attack by surface vessels, submarines and mines, whilst at the same time protecting the merchant shipping of ourselves, our Allies, and neutral Powers against similar perils, and assisting to ensure the safety of the troops of the United States when they, in due course, were brought across the Atlantic? Compare those varied tasks with the comparatively modest duties which in pre-war days were generally assigned to the Navy, and it will be seen how much there may be to learn of the lessons of experience, and how sparing we should be of criticism. Wisdom distilled from events which were unforeseeable should find expression not in criticisms of those who did their duty to the best of their ability, but in the taking of wise precautions for the future.

Little mention is made in this volume of the work of the Grand Fleet during the year 1917, but, although that Fleet had no opportunity of showing its fighting power, it must never be forgotten that without the Grand Fleet, under the distinguished officer who succeeded me as Commander-in-Chief at the end of 1916, all effort would have been of no avail, since every operation by sea, as well as by land, was carried out under the sure protecting shield of that Fleet, which the enemy could not face.

I am conscious of many shortcomings in the book, but it may prove of interest to those who desire to know something of the measures which gradually wore down the German submarine effort, and, at any rate, it is the only record likely to be available in the near future of the work of fighting the submarines in 1917.

June, 1920.
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It is perhaps as well that the nation generally remained to a great extent unconscious of the extreme gravity of the situation which developed during the Great War, when the Germans were sinking an increasing volume of merchant tonnage week by week. The people of this country as a whole rose superior to many disheartening events and never lost their sure belief in final victory, but full knowledge of the supreme crisis in our history might have tended to undermine in some quarters that confidence in victory which it was essential should be maintained, and, in any event, the facts could not be disclosed without benefiting the enemy. But the position at times was undoubtedly extremely serious.

At the opening of the war we possessed approximately half the merchant tonnage of the world, but experience during the early part of the struggle revealed that we had not a single ship too many for the great and increasing oversea military liabilities which we were steadily incurring, over and above the responsibility of bringing to these shores the greater part of the food for a population of forty-five million people, as well as nearly all the raw materials which were essential for the manufacture of munitions. The whole of our war efforts, ashore as well as afloat, depended first and last on an adequate volume of merchant shipping.
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