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  The production was revived at The Old Vic in 2018, 2019, 2020 (online), 2021, 2022 and 2023, and received new productions at the Gate Theatre, Dublin, and the Lyceum Theatre, New York, in 2019.
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  Characters
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  ACT ONE




  Scene One




  The COMPANY gathers. It speaks as one. The NARRATOR is played by the entire company, with the cast speaking sometimes in unison, sometimes solo, but creating yuletide amongst them.




  NARRATOR. Marley was dead, to begin with. There is no doubt whatever about that. The register of his burial was signed by the clergyman, the clerk, the undertaker and the chief mourner. Marley was dead as a doornail.




  Did Scrooge know he was dead? Of course. How could it be otherwise? Scrooge was his sole executor, his sole assign, his sole residuary legatee, his sole friend, and sole mourner. And even Scrooge was not so dreadfully upset by the sad event, indeed on the very day of the funeral he marked Marley’s passing with an undoubted bargain.




  Money begins to fall from the COMPANY’s pockets, disappearing into the stage as a counting room is built.




  And within the counting room sits EBENEZER SCROOGE, old before his time and bent by years of his own neglect – seemingly oblivious to the company around him.




  Scrooge never painted out Old Marley’s name. There it stood, years afterwards, above the warehouse door: ‘Scrooge and Marley’. He did not even mind what debtors called him – Scrooge or Marley – he’d answer to both. It was all the same to him. It was all money.




  For Scrooge was a squeezing, wrenching, grasping, scraping, clutching, covetous old sinner. Secret and self-contained and solitary as an oyster.




  SCROOGE sits at his desk and scrutinises his ledger, looking at it with deep intensity.




  Nobody ever stopped him in the street to say, with gladsome looks, ‘My dear Scrooge, how are you? When will you come to see me?’ No beggars implored him to bestow a triﬂe, no children asked him what it was o’clock, no man or woman ever once in all his life enquired the way to such and such a place, of Scrooge. Even the blind men’s dogs appeared to know him and when they saw him coming on, would tug their owners into doorways. But what did Scrooge care? It was the very thing he liked. To edge his way along the crowded paths of life, warning all human sympathy to keep a distance.




  CAROL SINGERS.


  God rest ye merry, gentlemen


  Let nothing you dismay


  Remember, Christ, our Saviour


  Was born on Christmas Day




  SCROOGE tries to stay concentrated on his work, but he’s clearly irritated by the noise.




  To save us all from Satan’s pow’r


  When we were gone astray


  Oh tidings of comfort and joy


  Comfort and joy




  SCROOGE (giving up). Oh Christ.




  CAROL SINGERS. Oh tidings of comfort and joy




  SCROOGE. Not tonight there’s not.




  CAROL SINGERS.


  God rest ye merry, gentlemen


  Let nothing you dismay




  SCROOGE. You dismay me.




  CAROL SINGERS.


  Remember, Christ, our Saviour


  Was born on Christmas Day


  To save us all from Satan’s pow’r


  When we were gone astray




  SCROOGE. Right that’s enough.




  CAROL SINGERS.


  Oh tidings of comfort and joy


  Comfort and joy




  SCROOGE stalks towards the door, full of anger.




  Oh tidings of comfort and joy




  In Bethlehem…




  SCROOGE wrenches open his door.




  SCROOGE. Go. Go.




  CAROL SINGER (spoken). But, sir, we only seek…




  SCROOGE. Seek it elsewhere.




  He slams the door in their faces. The CAROL SINGERS remain outside the door, he inside.




  CAROL SINGER. But there are thousands in want, sir. Surely, at this charitable time of the year, you could spare us something.




  SCROOGE. Many thousands in want you say.




  CAROL SINGER. Yes, sir.




  SCROOGE. Are there no prisons?




  CAROL SINGER. Well, yes, plenty of prisons.




  SCROOGE. And the Union workhouses? Are they still in operation?




  CAROL SINGER. They are. Still. I wish I could say they were not.




  SCROOGE. The Treadmill and the Poor Law are in full vigour then?




  CAROL SINGER. Sir, you seem to misunderstand me. A few of us are endeavouring to raise a fund to buy the poor some meat and drink, and means of warmth.




  SCROOGE thinks.




  SCROOGE. I help only to support the establishments I have mentioned – they cost enough; and those who are badly off must go there.




  CAROL SINGER. But, sir, many can’t go there; and many would rather die.




  SCROOGE. If they would rather die, they had better do it, and decrease the surplus population.




  CAROL SINGER. You cannot mean so…
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