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About the author


Ann Casement, LP (1938–2025), was an honorary professor at the Oriental Academy for Analytical Psychology; senior member of the British Jungian Analytic Association; associate member of the Jungian Psychoanalytic Association (New York); New York State licensed psychoanalyst; member of the British Psychoanalytic Council; member of the National Association for the Advancement of Psychoanalysis (New York); member of the British Psychological Society; founder member of the International Neuropsychoanalysis Society; and patron of the Freud Museum in London. She worked for several years in psychiatry from the late 1970s; chaired the UK Council for Psychotherapy (1997–2001); served on the Executive Committee of the International Association for Analytical Psychology (2001–2007), and the IAAP Ethics Committee (2007–2016), becoming its chair in 2010. For two years from 1999 she conducted research working with Lord Alderdice and other stakeholders in the profession on a Private Members’ Bill in the House of Lords on the statutory regulation of the psychotherapy/psychoanalytic profession. From 2015 until her death in 2025, she taught and lectured in China, at the initial invitation of Professor Heyong Shen.




She lectured and taught in many countries around the world, including the UK, China, Japan, Russia, USA, Canada, Israel, Lithuania, Switzerland, South Africa, Brazil, Mexico, and in several countries in Europe. She contributed to The Economist, and to psychoanalytic journals worldwide, being on the editorial board of some. She served on the Gradiva Awards Committee (New York) in 2013; gave the Fay Lecture in Texas in 2019; was a fellow of the Royal Anthropological Institute; a fellow of The Royal Society of Medicine; and was a member of the Council of the Metropolitan Opera in New York. She produced many articles, reviews, and several chapters for books. Her published books are: Post-Jungians Today (Routledge, 1998), Carl Gustav Jung (Sage, 2001), Who Owns Psychoanalysis? (Karnac, 2004), nominated for the 2005 Gradiva Award, The Idea of the Numinous (Routledge, 2006) with David Tacey, Who Owns Jung? (Karnac, 2007), Thresholds and Pathways Between Jung and Lacan (Routledge, 2021), and Jung: An Introduction (Phoenix, 2021).


Ann Casement passed away on 8 January 2025 and this book is published posthumously in her honour.













Foreword


Apocryphal or not, as reported by Barbara Hannah in her biography of the Swiss psychiatrist, one of Jung’s most famous bon mots was his “Thank God, I am Jung, and not a Jungian.” An empiricist, Jung preferred not to be made into a church of some kind by his followers, either during or after his life. Rather, he simply wanted others to blaze the trail of their own individuation as authentically as he blazed his. One understands the point. That being said, as someone who has spent a good deal of time circulating in international Jungian circles for most of my adult life, I without hesitation take this occasion to declare myself a fervent “Casementian”. As I see it, Ann Casement, perhaps like no other figure in the vast, trailing galaxy of practitioners of that realm of inner exploration first limned by Freud, integrated an incisive intellect, deep disciplinary erudition, expertise as to varied clinical techniques, and, in her many professional achievements, leadership roles, and publications, soldered together psychoanalysis, analytical psychology, psychiatry, and neuroscience in an innovative manner that is, in my opinion, heretofore unprecedented. Her lengthy career is a template and an inspiration to any future researcher in these alloyed disciplines.




Emerging out of the now vanished universe of the British Raj, with one pair of Portuguese great-grandparents who trace their lineage back nearly five hundred years on Indian shores, and the other great-grandmother, Euphemia, an obstetrician who ran her own hospital at Poona, Ann, aged thirteen, was brought with her grandmother from her childhood home in Bombay (Mumbai today) to London to join her architect father, an officer with the Indian Army during WWII, in the 1950s. Later, as a graduate of the Sorbonne, she was first drawn to anthropology (whose findings remained an important buttress to her clinical work throughout her life), but, soon enough, found herself pulled into the planetary orbit of that last great, remaining natural wilderness, the unsoundable deep of the objective psyche.


In depth psychology she truly found her métier, and she went on to make significant professional contributions to the field for more than fifty-five years. As a practitioner, she was an adherent of the developmental school (along with Fordham and Klein) while also being drawn to Jung’s archetypal approach. As she noted in her last book prior to this one, Jung: An Introduction, “In my experience, the developmental approach needs the depths inherent in Jung’s archetypal approach; whereas the latter needs to be grounded clinically in the developmental approach to analytical work in the consulting room with actual analysands and patients.” This pragmatic realisation concisely demonstrated her focus on what works. Foremost, Casement in her daily practice was rigorously dedicated to Satyagraha, that is, holding firmly to truth. In pursuit of this goal, like any gifted artist, she picked up and used the best tool at hand to reach her end, whether its provenance be classical Freudian, contemporary Freudian, neuropsychoanalytical, Kleinian, neo-Kleinian, Bionian, Lacanian, cognitive behavioral, drawn from the many schools of analytical psychology, the third wave Jungian thinking of Wolfgang Giegerich, or the very latest research conjured up in the laboratories of today’s brain scientists. An adamantine intellectual, she was familiar with Western philosophers as varied as Kant, Schopenhauer, Heidegger, Nietzsche, and Wittgenstein, and learned in venerable Eastern schools of thought, including Daoism and the Upanishads. She was complete.


This holistic approach was made most evident in Casement’s professional “catalogue of ships”. It, too, was comprehensive in every dimension.



Among other things, she was a New York State licensed psychoanalyst, a founding member of the International Neuropsychoanalysis Society, a senior member of the British Jungian Analytic Association, a member of the British Psychoanalytic Council, and an honorary professor at the Oriental Academy of Analytical Psychology. A patron of the Freud Museum in London, she had served on the Gradiva Awards Committee and was a fellow of the Royal Society of Medicine, a fellow of the Royal Anthropological Institute, and a member of the Council of the Metropolitan Opera. She chaired the UK Council for Psychotherapy, held several leadership roles for the International Association for Analytical Psychology (IAAP) and was on the editorial boards of top professional journals. A contributor to The Economist, for which she sometimes penned articles and book reviews, she was the author or coauthor of a long list of scholarly articles and books in her own right. Almost to the very end, she continued to lecture and teach in many countries around the globe, including the United Kingdom, the United States, China, Japan, Russia, Canada, Lithuania, South Africa, Brazil, Mexico, Israel, several European countries, and conducted psychoanalysis and supervision in some of them. Suffice it to say, hers is an encyclopaedic body of work.


In this present volume, Integrating Shadow: Authentic Being in the World, Casement tackles Jung’s thinking about shadow, in her judgement his greatest contribution to psychology along with psychological alchemy. Jung once called the shadow “the thing one has no wish to be.” It is our “face that is never shown to the outer world.” As Casement remarks, “When the shadow is activated, usually through projection, it is charged with affect, and takes on an autonomous life of its own beyond the control of ego.” In other words, it is lived through projection of all the negative sides of our personality into our outer environment. Shadow takes on a life of its own beyond the control of the ego, and personal and collective shadow is often compensatory to consciously held attitudes. Casement is admirably candid as to why she explicates on this particular topic:


It is often claimed that a writer is always drawn to whatever remains unresolved in her or himself. I freely admit that is so in my case with regard to shadow, which is why I keep returning to it



whenever I am asked to give a presentation or write a chapter on one of Jung’s theoretical constructs … it is the [subject] that keeps throwing up new insights whenever I am drawn back to it ….


Indeed, shadow is important to Casement and, equally, to us all. Often much more than we know.


According to British psychiatrist and Jungian analyst Anthony Stevens,


In dreams the shadow appears as a sinister or threatening figure possessing the same sex as the dreamer, and it is not infrequently a member of a different nation, color, or race. There is usually something alien or hostile about it, which gives rise to powerful feelings of distrust, anger, or fear.


When this happens, our own deepest, inner fears, drives, instinctual urges, selfishness, and psychological blind spots are broadcast onto/into our neighbours and attributed to them. Stevens again:


Jung felt justified in regarding shadow as a complex … a cluster of traits bound together by common affects—which, like all complexes, [has] an archetypal core, in this instance, the archetype of the Enemy, the Predator, or the Evil Stranger.


Shadow traits are often unconsciously felt to be threats to our self-image. To keep the peace, we make use of an arsenal of ego self-defense mechanisms like repression and denial, discounting the existence of shadow within and casting it onto/into others. By this scapegoating, we dispose of our own unknown parts. This is no doubt a factor in mundane, daily interactions between countless individual friends and strangers, but it can also transpire between ethnic groups and nations. This is a road to existential danger. On this, one last word from Stevens:


Shadow projection can function, therefore, as a major threat to both social and international peace, for it enables us to turn those whom we perceive as enemies into devils or vermin that it is legitimate to hate, attack or exterminate.


In a psychologically roiled time that has recently witnessed insurrection, suppression of free speech, burning cities, and rising murder rates in



North America, and currently flirts with calling down a nuclear fire that could incinerate tens of millions due to conflict in Eastern Europe, we might do well to listen.


Casement brilliantly explicates on shadow, constructing a tripartite model addressing personal shadow, collective shadow, and archetypal shadow. Personal shadow is the most familiar. Casement describes it as “the repository of all the aspects of a person that is unacceptable or distasteful to them. This aspect of the shadow may be closely related to what Freud called the id ….” According to Casement, constituent elements of the personal shadow may be traced back to the relationship to the actual parents or parental surrogates and to siblings. For Casement, any genuine individuation process begins with a person becoming aware of their shadow, initially experienced as the “inferior part of the personality made up of everything that does not fit with conscious demands.” This dark side must be “incorporated in order for a person to become whole and, by becoming aware of their dark side, to remember they are human like everyone else.” A side remark is that personal shadow need not always be negative. “Good” or positive shadow does exist. In some personalities, normal instinctual urges, like the sexual instinct, or anger that serves self-preservation, may be so suppressed (often considered “wicked” or “dirty”), that liberating these positive elements into the light of consciousness and incorporating their appropriate expression in daily life are healthy milestones on the road to wholeness and individuation. Positive shadow projection can also create affection and esteem between individuals. Instead of the bad, other individuals serve as “hooks” for the good traits that exist inside oneself.


Examples of the outbreak of collective shadow exist in profusion throughout history. The European witch mania and that continent’s religious wars in the sixteenth century are well known (or, at least, used to be). However, two of the most notorious episodes of an outbreak of collective shadow projection occurred only recently in the twentieth century and resulted in the murder of millions. In the most literate, academically respected, and scientifically advanced nation in the world, Hitler and his Nazis projected the collective German shadow onto/into Jewish individuals even down unto infants and the result was the Shoah, the most precisely engineered genocide in history. And less than thirty years ago, among the lush volcano country deep in the heart of Africa,



the Rwandan genocide was perpetrated by people of Hutu ethnicity against their Tutsi neighbours, whom they called “cockroaches”. Nearly a million souls were extinguished in a matter of weeks, for the most part hacked to death and dismembered with pangas (machetes), grubbing hoes, and other farming implements. Collective shadow projection stalks the world still down to this very moment, spread at the speed of light by mass visual electronic media.


Archetypal shadow is the aspect of shadow that, in Casement’s words, “emanates from the archetypal or mythological realm of the collective unconscious, which may be equated in Jung’s thinking with evil.” Casement says that at the outset of any exposition of shadow, it is important to acknowledge that Jung is a religious thinker “embedded in the Christian West”, a fact that explains why he spent so much of his professional life preoccupied with the nature of good and evil. Best showcased in his epoch-making Answer to Job, Jung viewed evil as having its own ontic nature; to him it was not simply the “diminution” or absence of the good as asserted by traditional Christian theology and philosophy (for more on this, see his often fiery correspondence with his close friend and Roman Catholic priest, Victor White, regarding the privatio boni). This is a conversation that many in modern society are still not ready to have. There is a gravity here that contemporary minds flee from, for once one cedes that evil is real, certain necessary consequences follow. As a proviso, Casement notes Jung was not a “moralizer” and he advocated no specific moral code as he thought none existed that cover all individual and cultural differences, nevertheless he thought morality is central to human nature. About this, he remarked, “The psyche has an inborn need for self-control; and societal institutions that facilitate this goal, such as religion and the legal system, are created not to oppose instinct but in fact to express it.” As in so many cases, science is finally catching up with Jung decades after his death, discovering the key role of emotion and proto-morality in evolution and animal behavior. For reference, see the work of the late American neuroscientist, Jaak Panksepp, co-founder with the Contemporary Freudian, Mark Solms, of the International Neuro-psychoanalysis Society.


Casement as clinician next considers professional shadow. Today it is largely taken for granted that healthy professional boundaries must exist



between analysts and their patients. Boundary violations (which often have their origin in the relaxing of the analytical wall between patient and practitioner) can kill any possibility of analytical progress. Sexual acting out is especially condemned and can often, in America, lead to professional disciplinary actions like withdrawal of licensure to practice. This was not always the case, of course. Many years of human weakness and failings were hard teachers. As Casement sees it,


The realisation of the need for professional boundaries evolved over time as a result of trial and error on the part of early pioneers, most of whom were caught unaware by the power of transference–countertransference. They had little awareness of what emotional forces were being released both in themselves and in their patients.


Perhaps the best-known historical example of eroticised transference–countertransference is the close friendship kindled between Jung and his troubled, but gifted, Russian analysand, Sabina Spielrein, who later went on to become a talented psychoanalyst in her own right. Other less well-known “acting outs” include Freud inserting himself into the Jung–Spielrein affair, in the relations between Ernest Jones and his common-law wife, and in the love triangle between Sándor Ferenczi and a mother and daughter. The sins of the fathers ensure that patient care today flows more smoothly between professional guardrails … but not in every case. We remain human still.


Complementary to her analysis of shadow, in this text Casement also considers persona, which may be regarded as compensatory to shadow, that is, interrelated, but opposite. Jung defined it thus:


The persona [author’s note: taken from the Latin word for the theatrical masks worn by classical Greek and Roman actors to amplify their stage voice] is a complicated system of relations between the individual consciousness and society, fittingly enough a kind of mask, designed on the one hand to make a definite impression upon others, and, on the other, to conceal the true nature of the individual.


Per Anthony Stevens,


Through the persona we codify ourselves in a form which we hope will prove acceptable to others … The persona begins to form early



in childhood out of a need to conform to the wishes of parents, peers, and teachers.


It is a stratagem by the ego to ensure “people will think well of us.” Persona, then, is an evolved, “integral part of humans as social beings”, in Casement’s words. It is a compromise between an individual and her society.


Sometimes referred to as the social archetype or the “conformity” archetype, persona, then, is the face we wear in public; it is the personality, attitude, and behavior (often contrary to our true nature or inclinations) we present in social situations, varying by degrees depending on the audience, in other words, there will usually be a difference between how one acts in front of one’s boss, potential romantic partners, strangers on the street, and, say, family members. It is, indeed, performative, but there is a touch of the numinous about it on occasions, something beyond our control. Casement notes, “According to Jung, it is the archetypal core that gives the persona its powerful religious dimension, which raises it from the banal, workaday outer vestment of an individual via its connection to the depth of the psyche.” Less acceptable traits (as the individual judges them), however, are kept hidden, or masked and repressed, behind the persona. These socially undesirable aspects are then plunged into the personal unconscious where they may form part of the shadow complex, which, as noted, may be regarded as opposite to persona. Trouble may arise here … but not always. Casement writes that persona


has a paradoxical nature in lying between consciousness and unconscious contents. For this reason, it is important to stress that the persona is not pathological but may become so if the individual is too identified with their social role of mother, lawyer, teacher and so on.


More often than we realise, we really do play the actor behind our masks, fooling even ourselves.


In his writings, Jung often seems ambivalent about persona, if not downright negative. He feared too much identification with one’s social roles could lead one to an overidentification with these public adaptations, and the individual might thereby risk never touching the bedrock



of the reality of their soul (who they “really” are). Jung notes, “One could say, with a little exaggeration, that the persona is that which in reality one is not, but which oneself as well as others think one is.” The point is well taken, but Jung, ever the empiricist, also realised that persona social adaptation is often essential for day-to-day survival. One can’t do without it on occasions. On the path to individuation, we walk a razor’s edge, it seems.


But is this sharp path one from which we can never deviate? Can we emancipate ourselves from, as Jung says, the “herd and its well-worn paths”? Casement suggests that there is a way. There is an alternative route to home, there is, indeed, an authentic way of being in the world. The answer lies in “vocation”.


The word vocation derives from the Latin vocare, “to call”. Colloquially speaking, in these spiritually impoverished days, a vocation is generally thought to be a calling or an occupation to which one feels especially drawn. In medieval Europe, however, the meaning was different. In that lost world of complete meaning, a vocation was a summons by the Almighty to an individual to follow religious orders, to the priesthood, to the convent, to the monastery, or, simply, to an authentically lived, individual life of meditation, contemplation, or prayer … or, conversely, to robust action in defense of the faith against the World, the Flesh, and the Devil. Again, it was an age that provided a container for total meaning and all ways of being. This is vocation’s definition in its truest sense and this is how Casement considers it sieved through her incisive, differentiated consciousness. Jung did so, too. For Jung, a vocation “puts its trust in it as in God … vocation acts like a law from God from which there is no escape.” And the word vocare is forever linked to the Swiss psychiatrist through the phrase inscribed in Latin above his front door at his home in Küsnacht: Vocatus atque non vocatus, Deus aderit (“Summoned or not, God is present”).


This vocation or still, small inner voice (but not always still; sometimes it comes with the crash of thunder), this summons from the depths, is of a different order to the worldly meandering of the persona, which often only compensates for feelings of inferiority. As Casement remarks, “The religious life follows its own destiny by separating from identification with the herd persona.” In the end, we have but one real job in life, one vocation, and it is to be the unique, unprecedented individual we



were created to be … not who our parents, children, partners, or society expects us to be. As Martha Graham, the great choreographer and modern dancer, herself the daughter of an “alienist”, said, “The main thing, of course, always is the fact that there is only one of you in the world, and if that is not fulfilled then something has been lost.”


To live authentically is a difficult and lifelong task; it requires genuine sacrifice, and sometimes agonizingly small steps with not infrequent setbacks, but, as Spinoza noted, “All things excellent are difficult as they are rare.” And the creation of individual consciousness is the most excellent, difficult rarity of all in our 14-thousand-million-year-old cosmos. And the most precious, too. Casement cautions, “Recognition of the shadow leads to humility and genuine fear of what lies in the depths of humanity as ignorance is the most dangerous state of being for humans.” All consciousness comes at a price.


An authentically lived life is “the pearl of great price”. It requires devotion to this calling of being oneself; indeed, it can require one’s all. To quote Jung: “We can point to Christ, who sacrificed … to the god within him, and lived his individual life to the bitter end without regard for conventions.” Each in our own way, we are all summoned to this sacrifice … and it can be an excruciating one. Some answer the call, some try and fail, and many never hear it or ignore it. Nevertheless, despite all costs, against all odds, if we are to achieve authentic being in the world, we must answer the call of vocation, withdraw our projections as best we can, integrate as much of our shadow as we are able, and go willingly, like Christ to Golgotha, to hang on the cross of ourselves. Ann Casement shows us the way.


Frank N. McMillan III
Corpus Christi, Texas
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