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Praise for What else can a teacher do?


         What a great read! What Else Can a Teacher Do? should be read not only by all teachers who want a change, but also by all school leavers – including my 17-year-old daughter!

         Kate Marnoch, Head Teacher, Kingsdown Nursery School,

founding member, Lincolnshire Nursery Schools Partnership (LNSP)

         
             

         

         Ideal for teachers feeling a bit dissatisfied with life and wondering where to start to change it, What Else Can a Teacher Do? offers fresh perspectives on reviewing where you’re currently at and for thinking about yourself and your own needs (something we often find hard to do). The information provided on career opportunities is comprehensive, but it is the contemplation section which makes it stand out and makes it a worthwhile purchase.

         An interesting, thought-provoking read.

         Gordon Collins, owner,

Gordon Collins Careers and Education Services

         
             

         

         What Else Can a Teacher Do? is an interesting and reassuring book which considers the common issues that teachers (and other people) face during their careers. As a careers adviser myself I have spoken to many teachers who face and suffer the same issues, and I especially enjoyed the book’s inclusion of comments from other people about their own experiences. The job profiles section is useful and gives readers the opportunity to consider themselves in other roles.

         Paul Clifton, careers adviser
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        The scariest moment is always just before you start.
      

            Stephen King, On Writing: A Memoir of the Craft, p. 325

(on writing, but his words are equally applicable to anyone

considering a career change)
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            Introduction

         

         As I watched another repeat of QI on Dave I remembered the quote attributed to Seneca: ‘It is not that we have a short time to live, but that we waste a lot of it.’ Time is precious and limited. We owe it to ourselves to make the most of it. A common way to waste it is staying in the wrong job. The only way to live fully is to be in the right job for you.

         I work in schools, colleges and universities across the UK and abroad with teachers and students. Every day I witness the unique exhilaration of the teacher’s role. It really can be both the most rewarding and frustrating job in the world, bringing unexpected joy and unbearable agony, often in the same lesson.

         I regularly meet teachers who are pondering their career options. Staying in any job is ultimately the wrong choice when your heart or head isn’t in it. This is especially the case in teaching, where coasting or ploughing along is not a healthy option.

         This book presents some other options. I meet so many teachers who have found ways to fulfil their potential and fully utilise their talents, some by making seemingly small adjustments, such as a change of school (sometimes in a different country), and others by taking a complete change of direction and never looking back. Some even leave and then return to teaching following a brief flirtation with the so-called real world, reinvigorated and bursting with relevant experiences to boost their teaching.

         Whether or not you make small or major changes, I hope you’ll find this book useful. I have spoken to many teachers who have been candid about their own journey, and have included some of their comments. Common themes include a passion and commitment for their chosen vocation, a slow erosion of this passion due to an unbearable workload or lack of support ‘from above’, an exploration of their options based on their contacts or broader interests, and discovering a niche within or outside education. This book is not meant to be a survival guide or an escape manual. A survival guide implies you’ll do just enough frenetic gasping and paddling to keep your head above the turbulent waves. But you deserve more. I’ve included plenty of suggestions in an effort to help you improve your current position. The right small change may be enough to get you through a difficult time and on to the next stage of your teaching journey. An escape manual is an equally dangerous proposition. It implies that change is easy. It is not. Some alternatives to teaching are laid out so you can take a peek with a dispassionate and critical eye if you are contemplating making a bigger change in your working life.
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            Advice from teachers

            ‘Will I still be sitting in this chair thirty years from now?’

            The government initiative Languages for All meant I went from living in France and studying French literature to teaching French to children on Tyneside, who hated the subject and culture as much as I loved it. It was so wearing. The lesson in which pupils role played buying a postage stamp in a French post office to send to Austria was a memorable low point. As I sat in the staffroom afterwards, I had an eerie premonition: will I still be sitting in this chair thirty years from now? I knew I needed a change, but wasn’t sure what change. Counselling appealed to me, so I decided to do supply teaching part-time and train as a counsellor in the evenings. I soon realised I would be rubbish as a counsellor, because I didn’t have the patience to listen to people’s problems without jumping in with a solution. The only part of the course that gripped me was psychology, so I signed up for an Open University degree in psychology and studied for four years. At the same time, I was teaching part-time in a school that was developing its sixth form. I was asked if I would like to set up a department and teach psychology. Three years later I moved to a sixth form college, where I still work. I enjoy the energy and commitment of the staff and students here. The subject still fascinates me, but we all work too hard and are swamped by constant change, which makes things more difficult. I never really planned my career properly, but moving around within teaching has been better for me than staying put.

            Jane

         

         Part 1 of this book lists some statements you need to consider as you decide whether or not to:

         
            	stay in teaching

            	tweak your role to move into a different educational position, or

            	make a complete break and move in another direction completely.

         

         After thinking about these statements and completing the activities, you will hopefully identify your best next step. No decision is irreversible. Many teachers return to the classroom later in their career, boosted by a new set of skills, experiences and confidence.

         Part 2 of the book explores your options in and around teaching. There are at least thirty career moves you can make which all retain teaching at their core. Some are relatively straightforward, like teaching different classes or moving to a different school, and others are more exotic – teaching on film sets, in hospitals or creating teaching resources for the stage version of Disney’s The Lion King. This includes a section for teachers relatively new to the profession, who could leave and compete for graduate-entry careers. Part 2 ends with a section highlighting options for senior teachers.

         Part 3 presents some more dramatic options in the form of a list of around 120 careers. They are meant to show the wide range of jobs available. Some require minimal or no further training, while others demand a lengthy and expensive commitment. The jobs I have chosen all have some overlap with the skills and interests teachers develop in the classroom. In my role as a careers adviser, I worked with many teachers who decided to stay in education only after they had carefully examined and rejected the alternatives. Looking at Part 3 is not wasted time; it will help you to accurately compare your current position with some realistic career alternatives.

         I worked as a careers adviser for over twenty years in County Durham. Secondary school teachers with a few years’ experience were the most frequent visitors to the careers centres where I worked. They were often keen to sit down and explore their career options for an hour or two. Many other public sector workers were also curious to take a peek at their alternatives. I feel passionately that everyone should be supported to find a rewarding career that suits their unique mix of skills, qualities and experience, which is what prompted me to write this book. It is informed by the discussions I’ve had with teachers at various stages of their careers and the decisions they made; it addresses the most frequently asked questions that those teachers had as they searched for a clear career path that was right for them. I hope you’ll find the answers you need here too.

         In the digital edition of this book you will see various opportunities to answer questions or complete questionnaires. You can do this in a separate notebook or on pieces of paper alternatively some eBook devises have note making facilities.

      

   


   
      
         

            Part 1

            Where are you now?

         

         In this section there are a number of statements to consider and checklists to complete. These will help you assess where you are now, and help you see where you’re going more clearly. Write down your answers and any thoughts, either in the book or in a notepad. Do show all your working-out! As a teacher, you’ll know how important it is to engage actively and reflect on the content rather than speed-read your way through it. You will not be externally assessed on your answers, but you will benefit from looking back over your responses to make sense of later sections. 

         

         In at the deep end?

         Let’s start by assessing where you are now.

         Marilyn Clarke studied career patterns and identified four approaches adopted by staff facing a career transition.1 Who are you?

         Plodder: Focuses on present, loyal and hardworking. They pay little attention to personal career planning or networking.

         Pragmatist: Focuses on a traditional career path within the prevailing organisational structure. They consider personal progression reactively as and when vacancies arise. Don’t tend to update skills via additional training.

         Visionary: Actively plan and execute their career plan and move employers to maintain control. Personally confident and proactive, undertaking additional training and opportunities.

         Opportunist: Self-aware, they grasp opportunities and embrace change to continually develop new skills and knowledge. They demonstrate flexibility and are driven by their values.

         Clarke concluded that adopting behaviours that promoted a future focus to career planning led to success. This book will help you develop these powerful habits through a series of steps starting with an exploration of your own strengths and values. You can then start to match these to the many career options available within and outside of teaching.

         Successful teachers are likely to agree with most of the following twenty statements (pages 8–9). Have a look through them and see how you do. These beliefs can be developed, and this book will help embed these into your behaviour. If you’re going to fill in the gaps, start with the lowest number first, as the list is in a logical order along the lines of: know yourself, develop a plan, then execute the plan. If you’re competitive and want to score top marks and tick all the beliefs, then you can do so, but remember this isn’t a test. It’s a continuous improvement loop for life and your career. Even if you respond with a tick, you can consider additional action for that statement. If you make changes across a half a dozen or more, you will begin to notice a positive impact. Don’t worry if you think this list seems a bit pushy and self-indulgent; John McEnroe might have said everybody loves success, but they hate successful people. The way to avoid this phenomena is to look out, not just in. Help friends and colleagues work on their progress, not just on your own, and nobody will begrudge you success. Perhaps one of the traps of the self-improvement movement is the descent into self-absorption and a focus on personal entitlement without offering genuine interest and support to those around us. 

         
            According to an ATL survey, 83% of teachers have considered leaving the profession.2

            40% of new teachers leave the profession within a year of qualifying.3

         

         


         
            List of beliefs
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                           	I know my skills and what I’m good at.
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                           	I know the skills I need to develop.
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                           	I can do an elevator pitch (a thirty-second summary of my skills and best achievements to date, showcasing what I can add to an organisation or team).
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                           	I keep a record of all my major achievements at work.
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                           	I seek regular feedback on my performance from colleagues and students.
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                           	I share my ideas with other professionals.
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                           	I take on new roles, projects or research at work to enhance my skills and experience.
            
                           
                           	 
            
                           
                           	[image: ]


                        
            
                           
                           	  8
            
                           
                           	I feel good about myself at work.
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                           	I know what opportunities for progression are available in my current school.
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                           	I’m aware of the politics, tensions and ‘characters’ in my current school. 
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                           	I’m aware of the career options available to teachers in the UK and abroad.
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                           	I’m aware of the job options available outside teaching, and the entry routes for these options.
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                           	I have a pretty clear idea of my career direction, and what/where I’d like to be in three years’ time.
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                           	I have discussed my career plan with important people in my life.
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                           	I’m content with my life outside work.
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                           	I have a life outside work.
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                           	I am articulate and assertive.
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                           	I keep up to date with what’s going on by reading articles, blogs, journals, newspapers and books about education and my subject specialism.
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                           	I review and reflect on my progress.
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         Thinking more about where you are now
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I know my skills and what I’m good at. You can learn how to develop these further. You can show that you have these qualities. The first part of this book will help you identify or clarify your main skills and strengths. This is how many teachers spot a new niche within the classroom or a different kind of space.
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I know the skills I need to develop. You can develop a plan to help improve or gain these skills. Being able to learn from things that didn’t go as well as we’d expected is fundamental to progress in life. We need to ask ourselves: what have I learned? What would I do differently? What can I do to make sure I do better next time? Can I find examples of this working well? Teachers encourage pupils to develop these meta-cognition and self-reflection skills, and they’re just as important for adults. We all need to actively develop our strengths and skills to thrive.
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I can do an elevator pitch. This is a thirty-second summary of your top skills and achievements to date, showcasing what you can add to an organisation or team. This is a good way to check that you are aware of who you are, what you have achieved and what you can contribute.
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I keep a record of all my major achievements at work. This will help you create a strong CV, prepare for interviews and feel positive. It’s human nature to forget the good stuff and dwell on the negative. However, try focusing on the positive. What are your top three achievements from the past six months?
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I seek regular feedback on my performance from colleagues and students. This can be informal and fun. Simply asking students to tell you something they liked about a lesson on their way out, or asking every fifth student for something that could be improved, provides quick feedback. This can build confidence and evidence for lesson observations from peers or inspectors. Offer genuine, positive and regular feedback to colleagues when you notice their great work in action. Don’t wait to offer praise just before you ask them to do a favour for you; they could become suspicious of the preceding compliment.
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I share my ideas with other professionals. This could be via TeachMeets, blogs, Twitter or courses. Connecting to like-minded people is really important, and will help embed these beliefs in your brain. Networking opportunities for teachers have grown over the past few years, and you can benefit from joining in real-life or online groups.
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I take on new roles, projects or research at work to enhance my skills and experience. This could include quick and easy research with a class on which revision technique works best for a specific topic, an MA or anything in-between. You could become an exam marker to gain expertise and insights into how students answer questions in exams, and then run training for staff and students to share what you learned. This does not mean taking on everything in a scattergun manner. An elderly Malcolm Muggeridge said that one of the pleasures of old age is giving things up. We can apply the same principle at work: consciously concentrate on the most important things (as identified in belief 2).
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I feel good about myself at work. If we work hard and are doing the best we can, we should acknowledge this. We’re not meant to be perfect. Reflect on what goes well, not only the bad days (see belief 4).
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I know what opportunities for progression are available in my current school. This could be to gain more experience, learn from staff you admire, expand your skill base, complete training or have an eye on a promotion. If nothing comes to mind, could you start something new (aligned to your long-term aims)?
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I’m aware of the politics, tensions and ‘characters’ in my current school. This doesn’t mean you need to play Machiavellian games. The teachers who proclaim they avoid office politics at school are often the ones stuck in the middle of it, oblivious to the rolling eyes and damaging whispers of certain colleagues. To avoid it, you need to know what you’re avoiding. As my wise dad said, ‘You have to see the dog mess to avoid stepping in it.’
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I’m aware of the career options available to teachers in the UK and abroad. It’s not easy to keep up to date with all the opportunities in the education sector, because teaching is one of the largest and most valued professions across the world. However, if you make a conscious effort to explore your options, and adopt beliefs 6, 7 and 19, you will spot opportunities more often.
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I’m aware of the job options available outside teaching, and the entry routes for these options. This book will enhance your awareness of your strengths and transferable skills, and how you could apply these in alternative careers.
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I have a pretty clear idea of my career direction, and what/where I’d like to be in three years’ time. This book is designed to help you with this. If you know what you’d like to be doing three years from now, go and talk to people who are already there. What did they do to get there? What advice/support could they offer? The clearer your vision regarding your progression, the better.
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I have discussed my career plan with important people in my life. If you haven’t, you’re missing out on wisdom and insight from those who love you most. They’ll generally offer encouragement and say, ‘Great, go for it!’ or help you in practical ways. If they disagree with aspects of your plan, then they could help you rectify or modify it.
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I’m content with my life outside work. If there areas that need to be improved, start to list these and think about how you can work on them. Small steps are best. You have more control over things like health and fitness, whereas finding a new place to live or finding a partner may require a few more steps! One teacher once told me she realised she enjoyed teaching, but hadn’t had a boyfriend for two years, and this was the thing she wanted to change. She liked men who played rugby so she took an evening job two nights a week in the bar at the local rugby club – to the dismay of some of her colleagues. She was basically auditioning boyfriend material. It worked. She found a partner and is now happier. This example is included to remind us that it is worth considering your priorities beyond the classroom, and plan proactively to meet these. Many teachers find their life outside school shrinks due to the heavy workload. Sometimes they haven’t noticed this happening until they’ve lost contact with friends and family and given up their hobbies and interests. This doesn’t feature in the slick TV ads promoting teaching, but was mentioned by nearly every teacher I spoke to who had been in the classroom for five years or more.
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I have a life outside work. Are you involved in satisfying social activities? Having friends and being socially connected seems to be a crucial ingredient for human health and happiness. Make sure you have hobbies and interests. This could be as simple as enjoying country walks or a lazy hour in a coffee shop. Allow yourself time to do something you know you enjoy.
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I have mentors. This is in addition to friends, family and allocated line managers. You should have already identified people who can help you from earlier statements. If not, this is important. Successful people always say they couldn’t have identified or achieved their goals without a mentor to help them with a timely piece of advice or encouragement. A teaching mentor is really valuable. This needs to be someone you choose and respect, not someone assigned as your mentor by someone else. That can sometimes work, but it is best to identify and approach your own mentors.
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I am articulate and assertive. Developing the beliefs that precede this one will help you better promote and develop your identity at work and beyond it. Many teachers are modest, which is lovely in other contexts, but if we’re not objective and analytical about our own career path, our life can drift and wither. I’ve met many teachers aged over fifty who wished they could go back in time and make a different decision about what to do with their life.
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I keep up to date with what’s going on by reading articles, blogs, journals, newspapers and books about education and my subject specialism. Being curious about life is a trait of many successful people. Being knowledgeable about your work will help you spot and dismiss silly jargon, fads and initiatives that are worth avoiding, and focus on the niche that will help you contribute to your field in a meaningful and positive way. For example, research by the University of Durham and the Sutton Trust into what makes great teaching highlighted the importance of a teacher’s deep subject knowledge and their ability to help pupils understand and ask good questions about their own knowledge.4
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I review and reflect on my progress. This ensures you’re on track and can make any necessary adjustments based on changes at work or in your private life.


                  
               

            

         


         The good, the bad and the ugly of teaching

         Here is a summary of the good and bad of a classroom teacher’s lot.

         
            
               
                  Positives

                  I’m my own boss

                  I’m working with a subject I love

                  I’m working with children

                  I can have a genuine and positive impact on the lives of children

                  I’m in a relatively secure job

                  I can be creative

                  I am never bored

                  I can make friends with like-minded colleagues

                  I have holidays at the best times 

               

            

         

         
            
               
                  Negatives

                  I’m regularly physically and emotionally stretched and challenged

                  I can always find more stuff to do and can never relax

                  I’m working with difficult, and sometimes vulnerable, children and parents

                  I’m never going to get rich as a classroom teacher

                  I could easily get stuck in a rut or become cynical (without even knowing)

                  I will be working long hours and may be too tired to enjoy the holidays 

               

            

         

         Which of the previous statements ring true?

         Keep them in the back of your mind as you read the following pages to help you reach a conclusion about what to do next. Ponder the following:

         
            	Do the positives of your job outweigh the negatives?

            	Can you reduce some of the negatives and develop the positives?

         

         Of teachers considering leaving the profession, almost 90% cited ‘heavy workload’ as the main reason.5 This is hard to avoid in most teaching jobs, and in most jobs generally. Some schools are aware of the negative impact of staff workload and the pressure it causes. Consider moving to such a school. To identify these enlightened schools, read their policies, talk to the senior leadership team (SLT) and compare teacher absentee rates and long-term sickness numbers.

         Challenging pupil behaviour is the reason around one in four teachers leave a post. Could you move to other classes or roles to mitigate this? Moving to a school where challenging behaviour is less of an issue is a route taken by many of the teachers I’ve spoken to during the compilation of this book.

         The Association of Teachers and Lecturers (ATL) reported that the other main factors are attacks on teachers’ terms and conditions and constant teacher-bashing in the press; factors that are unlikely to change. If these are affecting you, it may be time to at least consider some of the more drastic alternatives in Part 3 of this book.

         
            Everyone thinks they would be a great teacher. I remember the first time my husband read The Very Hungry Caterpillar to our son. As our cute toddler drifted off to sleep and my husband grew in confidence, emphasising h-u-n-g-r-y (reading at Key Stage 2, level 3), he must have thought he was a natural teacher, mentor and behavioural expert. He later asked me if I thought he’d be a good teacher. I told him to ask me after he’d read the story fifty times, had to improvise his own story, been randomly observed and assessed by an Ofsted inspector twice, prepared a lesson plan and test for it, displayed thirty caterpillar paintings on the wall, justified himself at parents’ evenings for his choice of the book … At this point he said, ‘OK, I’ll stay in accountancy.’ I don’t know why everyone thinks teaching is easy; they don’t think the same about being a pharmacist, plastering or flying planes. Every time I see a smug politician do a staged reading in front of a group of hand-picked pupils, I wince and seethe in equal measure.

            Anne
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         Are you growing, coasting or sinking in your current job?

         Think about the statements below and tick the boxes that apply to you.
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         Why do people leave a job?

         It’s not only teachers and people on TV talent shows who may be considering a career change. The most common reasons cited by people leaving all jobs are:

         
            	I couldn’t grow and develop my skills on the job or through training.

            	I didn’t have opportunities for career advancement, leading to higher earnings.

            	The job did not use my talents.

            	The job became boring.

            	I couldn’t see the positive end results of my work.

            	I didn’t receive regular constructive feedback on my performance.

            	I didn’t think the place I worked would recognise or reward my hard work.6


         

         These reasons are certainly relevant to teachers. They can be divided into two categories. First, personal: a mismatch between the job and your skills or ambitions. Second, environment: the school or leadership team is not providing appropriate support, feedback or training. Which of these apply to you? If it’s environment, then a change of school or supervisor could be the solution, whereas if it’s personal then a more drastic change is on the cards.

         Patrick Lencioni suggests that there are three root causes of job misery: anonymity, irrelevance and immeasurability.7 Experiencing any of these in your job can cause problems. Do you ever feel like this?

         Anonymity

         Do you feel invisible or isolated at work? Ironically, busy schools can be very lonely places for students and teachers.

         Irrelevance

         Do you feel you are not making a real difference? Are there too many obstacles in your way to achieving the things that attracted you to teaching in the first place? Can you see the positive impact of your contribution to students?

         Immeasurability

         Are you able to quantify your contribution? Can you tangibly measure your impact? Is helping students achieve target grades meaningful enough? For some teachers it may be satisfying to watch their students make their journey through key stages, GCSEs, A levels, etc. Some students may not achieve this. Satisfied classroom teachers know this, and find a way to make an impact and measure it for each student they teach. 

         Ask experienced teachers what keeps them in the classroom year after year and they’ll say it’s the children. They find a way to connect with each student and understand what they need to do to help the student along their path (academic and/or personal). If there is a conflict between student needs and school/Ofsted needs, it is the teacher who feels lost or stuck in the middle who will begin to wilt.

         Clues that it could be time to leave teaching

         When work is making you ill

         Recent physical or emotional illness is a big clue that work (or other important areas of your life, such as family or housing) needs your immediate attention. Have you been off work sick? Have your eating or drinking patterns radically changed? Do you feel a persistent anxiety as you arrive at school?

         I’ve met teachers who cry in their cars for a few minutes before summoning up enough courage to enter the school; this means it is time to urgently assess your career choice, unless you can pinpoint the source to one person or class, in which case your response can be less drastic and more targeted.

         A recent survey by The Guardian’s Teacher Network found that teachers’ heavy workload is a major cause of stress.8 One-third of teachers work more than sixty hours per week, and four out of five view their workload as unmanageable in the long term. Around seven out of ten teachers admit that work impacts negatively on their physical and mental health. If you are one of these teachers, you must do something about it – allowing the situation to continue can only harm yourself or others. Only one in eight teachers report a good work–life balance.

         Some schools hint at a potential solution. Three Bridges School in London, which aims to be the happiest school in the world, reduced the amount of marking and written assessment given by teachers. The results have been positive, both lowering teacher stress and raising school results. The changes were introduced by Jeremy Hannay, a teacher from Canada who describes the system of high levels of accountability and scrutiny prevalent in England as a perfect way to improve the 10% of poorest-performing teachers, at the expense of stifling or driving away the other 90%.9 Teachers who are given autonomy and allowed to be creative tend to thrive; this must surely apply to all professions. There are other schools with a similar ethos, though you may need to look for a while to find them.

         American charter-school chain Knowledge is Power Program (KIPP) has identified three key ways to retain excellent classroom teachers: (1) providing meaningful recognition for their loyalty and excellence, (2) offering maximum autonomy and (3) being creative about advancement without the teacher having to leave the classroom. This is not rocket science, but very few schools actively nurture their greatest asset – staff.


         Stress response checklist

         Below are some of the symptoms you may feel if you’re stressed. Are you suffering from any of these?

         Body: Headaches, muscle tension/pain, chest pain, fatigue, sex-drive change, stomach upset, sleep problems.

         Mood: Anxiety, restlessness, lack motivation/focus, irritability, anger, sadness.

         Behaviour: Over-/undereating, angry outbursts, drug/alcohol abuse, social withdrawal.

         The long-term effects of stress are even worse, so if you’re suffering, read on and see where you can make positive changes.

         In the short term, the following can help to reduce stress:

         
            Exercising: Even a brisk thirty-minute walk every other day can have a positive impact on health and quality of sleep.

            Mindful relaxation: Yoga, t’ai chi, a spa visit, massage and reading are all thought to benefit our mental health. Watching TV is the way most people say they relax, but it is debatable how effective this is.

            Interests: Return to hobbies/interests you’ve let slip or try new hobbies.

            Cultivate a positive outlook: List and ponder the things you are thankful for in your work and life. You don’t have to become a watered-down version of a Buddhist monk, however. Although pessimism has been given a bad name, it’s valuable to help us find a balanced view on the important matters.

            Devote more time to friends/family/community: Researchers at Harvard University have studied over 700 people from different backgrounds since 1938, and discovered that good relationships predict happiness and health more than any other factor. It was the quality, not quantity, of strong relationships that mattered. It is possible to be lonely while you are surrounded by a thousand people in a school. Loneliness and exposure to high-conflict relationships kill: people exposed to high-conflict relationships die younger.10
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            Advice from teachers

            I took up pottery to help me lower my high blood pressure. For three hours a week, I escaped from the grind of my teaching job. It was fantastic, even though the loft is full of ugly misshapen mugs and vases that would make Grayson Perry weep.

            Paula

         

         Five ways to be happier today

         
            Listen to a favourite piece of music

            Spend five minutes more with someone you like

            Go outdoors

            Help someone else

            Have a new experience

         

         Paul Dolan, speaking at the Hay Festival, 201511


         Is teaching the source of your stress?

         It may be worth considering the other major causes of worry before assuming that teaching is the only issue that needs your attention.

         The top sources of worry are money; health/fitness/weight; relationships with significant adults; your children; and too many social commitments/responsibilities.

         If any of the above issues are impacting on your life, they should be tackled before or alongside exploration of your career options. Does teaching distress outrank the others listed? Does it cause, or exacerbate, the others?
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            Advice from teachers

            I over-committed myself at work. I never said no and was taken in. A friend the same age as me was diagnosed with a terminal illness. The last time I saw her, she really told me off. She made me promise I’d say no. I did, and it has changed my life. I’d beg all the teachers working too hard to stop. Some say, how do you know if you’re doing too much? I think, deep down, we all do know.

            Georgia

         


         Have you lost your passion for teaching?

         Most people become teachers for noble reasons. They want to change the world (and why not? A few tweaks could be helpful). This can make it harder to admit it’s not your calling after all. The old joke that primary teachers teach because they love children, secondary teachers teach because they love their subject and lecturers teach because they love themselves sheds light on where to redirect your passion. If you still love the idea of helping children, there are many options. If you retain a passion for your subject, there are options (see job list 5 (English) page 77, job list 6 (science) page 78 and jobs linked to degree subject pages 105–108). If you love yourself and think you have the answers, then start a blog, movement or tweet your ideas, and you’ll quickly discover whether your peers concur.

         
            One of the symptoms of an approaching nervous breakdown is the belief that one’s work is terribly important.

            Bertrand Russell, The Conquest of Happiness, p. 48

         

         The elephant in the room?

         The public sector is currently under enormous strain. Staff working in education, health and social care, prisons, the police and local government are being stretched and challenged like never before. It is admirable that so many people plough on despite the corrosive impact of budget cuts and increasing demands on services. However, it is not unreasonable to suggest that some individuals may want, or need, the opportunity to leave, temporarily or permanently, and pursue alternatives to regain mental and physical stability. I know that some people believe all staff should stay and fight until public services are properly respected and funded, but this can put even more pressure on decent individuals struggling on a personal level to do their best. It may take an even more severe recruitment and retention crisis to jolt politicians into the much needed paradigm shift; recognising and rewarding public sector workers for their dedication and positive impact rather than demonising and belittling their contribution to society. Assuming this shift isn’t going to happen imminently, what can you do to safeguard your own job satisfaction and wellbeing in the meantime?

         What do you feel immediately after the following thought experiment?

         Try this thought experiment. Add five years to your current age and imagine you are in the same job as you are today.
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         Next, add ten years to your current age and think about what you have to do to be at the right-hand end of the scale.

         Location, location, location

         Perhaps the easiest problems to solve are those directly linked to specific people or places. A clash of personalities (colleagues or students) can be a major source of unhappiness at work. If it’s genuinely short-term (a Year 13 pupil’s overbearing parent or a head teacher leaving at the end of term), then you could mark off each day in one corner of your whiteboard and sit it out. If it’s longer term, you could consider a change of employer rather than a change of career (see job list 1 pages 71–72). Moving sideways before burning your bridges completely can clarify the underlying reasons for your dissatisfaction, help you build a more impressive CV and expand your contacts and even horizons.

         In my experience, people often focus all their frustrations and negativity on one person, place or even government. This is fine for short-term protection but ultimately it is only a delaying tactic. Life can’t be put on hold indefinitely, as death has a habit of usurping procrastinators. Is your dissatisfaction really being caused by one demon (SLT, Ofsted, a parent, a pupil, lost car-parking space, a politician, the removal of chips from the canteen menu), or is it deeper? If it is deeper, check out where you are on your hero’s journey (see page 41).

         A teacher recently showed me a handwritten list he had made of all the people who are destroying education today. It was quite a list. I was relieved that careers advisers weren’t on the list, but I was nervous in case he added me during our interview if my advice proved inadequate.

         Surround yourself with positive teachers

         Seek out the teachers in your school or broader network who are coping well, and ask for their secrets and tips. Successful people are always the most likely to share their methods. They’re easy to spot – they’re the ones smiling and moving!

         The growing number of teaching networks online and in the form of regional groups such as Pedagoo.org and TeachMeets reduces the debilitating risk of professional isolation. Learning from other people’s ideas and practice can be liberating.

         The greener grass of better prospects elsewhere

         Let’s be clear: ‘better prospects’ can mean pay, challenge, personal development (career, social, family) or location. Have you been in your current role too long? There can be many altruistic reasons to stay put (loyalty to school/catchment area, to allow a partner’s career to flourish, because your own children are settled, attachment to your colleagues/students). Eventually these may not be enough. If you do decide to stay put after you have identified good reasons for doing so, you can at least be reassured that you have a plan and you are implementing it. You can then explore ways to develop within more constricted boundaries. For example, you could develop new hobbies, qualifications, interests or research interests that allow you to grow. The general rule is to stay long enough in a role to stretch yourself and develop new skills/knowledge, but not long enough to stagnate. Easier said than done, I know, but three years is usually enough time in a role, unless there are natural changes, and three years is a long time in teaching, with plenty of change naturally occurring. Do check out all options for genuine growth (not just taking on extra work that doesn’t help you grow) within your current department and school before applying for other positions. Talk to a trusted colleague.

         The grass may not be greener on the other side. Teachers across the world face similar challenges. Can you guess which country these authors are describing?

         
            We’re counting on our teachers to shape and transform our next generation, but we pay them salaries comparable to that of someone who works at a rental car counter. We expect them to deal with learning, family, motivational, and life issues for hundreds of students yet decide that they are so untrustworthy that we need to hold their feet to the fire with nonsensical standardized tests. We blame them when things don’t go exactly the way we want … yet we do next to nothing to support them. Yet they persevere, and come to school every day committed to helping our kids become better people.

         

         Tony Wagner and Ted Dintersmith, Most Likely to Succeed

         It is the US education system, but they could be talking about virtually any country across the globe.
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            Advice from teachers

            Don’t keep waiting for the dream job vacancy at your current school. It may never come or may be given to someone else when it does.

            Paul

         

         Surviving the rest of the week

         Here are some tips to help you cope in the short term, to get through the exhausting daily grind. Write down all the things you have to do and rank them. In brackets, write the date each has to be completed by. Is it possible to do everything on time? If yes, take a deep breath and get started. If no, identify things you are going to delegate or not complete. If you’re not going to complete something, let people involved know so they can make other arrangements.

         
            	If someone is not happy, show them your to-do list.

            	Say no to extra work.

            	Make some ‘me’ time.

            	Have a positive attitude – don’t be a victim, hero or villain.

            	Talk to someone you trust for some support.

            	Avoid staffroom politics/gossip. 


         

         
            Whatever you can do, or dream you can, begin it; boldness

has genius, power and magic in it.

            John Anster (inspired by Goethe, Faust)

         

         Some food for thought

         Complete the following sentences without thinking for too

long, and then review your responses.

         
            If I knew I couldn’t fail, I would …
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            When I’m at my best, I am [add adjectives here].
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            If I could change anything about myself, it would be …
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            My top skills are …
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            In five years’ time I’d like to …
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            What I need to do to get there is …
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            These are the people who can help me the most …
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            I’m at my happiest when …
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            What’s missing is …
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         Common career mistakes made by teachers who feel stuck

         Teachers who are dedicated to their students but who neglect themselves can be left behind. It seems unfair, but it’s no accident. Here’s why this happens.

         
            	Not blowing your own trumpet. If nobody knows you’re good, then opportunities are likely to pass you by.

            	Waiting to look for new opportunities until it’s too late. Looking to move on when you’re coasting or struggling can look desperate. It’s best to start looking while things are going well.

            	Not looking for opportunities in the right places. We need to be proactive; flicking through the TES vacancy section once a year is not enough. See pages 65–66 and 104 for the full range of sources.

            	Not looking regularly enough. Busy people can still make time to look after their own career. Dedicate at least an hour per week. Try the checklist on pages 8–9 to help you identify which tactics will help you use your time most efficiently.

            	Ignoring the approaches used by successful people around you. What are the people who are doing well doing that you’re not?

            	Giving up too soon. Your career is a long-term and ongoing commitment! Don’t give up after a few months. Developing your teaching craft can take a few years. There have never been more books and blogs available to help you with your subject, behaviour management or any aspect of teaching that seems beyond your current comfort zone.

            	Having unrealistic or narrow targets. Keep an open mind, because there are so many opportunities available and some you can create all for yourself.


            	Doing it all on your own. Build a network of people who know your strengths and aims – you’ll be amazed at how helpful they can be. Help others to achieve their goals; when they move on, they may be able to help you.

         

         The ghosts of fear

         Napoleon Hill, in Think and Grow Rich, describes six deep-seated fears that can sabotage our progress.12 They are poverty (or a significant loss of income), criticism, ill-health, old age, death and losing the love of someone. All of these fears can be overcome. These fears are welded to procrastination as strongly as Ant is to Dec. And none of these is worth being miserable for the final thirty years of your life. Whether you have more or fewer years remaining is irrelevant. The only fear we should really have is wasting our life. Blink and it’s gone!

         Write down what specifically bothers you about each of these fears. Rephrase, if necessary, so each item is stated as a positive action you can take to negate the fear. What is the positive intent behind the fear? What are you really protecting yourself from?

         Concentrate on taking action on these.

         For example:

         
            Loss of income

            A loss of income can deter many teachers from moving on. Have a good look at the short- and long-term impact of a change. Is security with misery really worth it?
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         All the world’s a stage

         Are you a hero, victim or villain?

         We often get trapped in a psychological bind at work – or, worse, in life.

         If we convince ourselves we are one of the following three characters, we are doomed to unhappiness. Check you do not identify with any of these. If you do see yourself playing one of these roles, follow the advice on how to extricate yourself before it is too late.

         Hero/rescuer

         Are you the hero in your job? Are you saving others from disaster? Are you controlling? Do you have a compelling cause that drives you? Do you give more than you receive? Is your catchphrase or mantra ‘I must keep on going, as only I can save the day’?

         Victim

         Do you feel picked on or put upon? Powerless? Overwhelmed? Do you just take on extra work, burdened like a donkey or ass? Do you suffer in silence as the slings and arrows fire at you? Is your catchphrase ‘No, I’ll do it, because if it wasn’t for me the whole place would fall into ruin’? A stereotypical teenager believing life is so unfair can be embroiled in this role, with ‘headless chicken’ anger thrown into the mix.

         Villain

         Have you become so disillusioned or jaded that you snipe from the sidelines, tweeting negatively to belittle the heroes and victims who are your colleagues or children you are supposed to be inspiring? Do you think in terms of ‘them’ and ‘they’ rather than ‘we’ and ‘us’?

         If you are in any of the above places psychologically (you may even flip between all three), you must rethink your thinking. We are not characters in a Hollywood B movie. We are adults, but as emotional rather than rational creatures we easily slip into these three roles. We must step back from falling into these dangerous mindsets in case we become stuck there permanently. We must realise that we can be in control of our own lives. If we do not take control of our own lives, we are letting someone else (head teacher, politicians, pupils, etc.) be in charge of us. Many teachers have found the above framework useful as a way to make sense of their current position. Anything that helps us dissociate from a ‘stuck’ place can be liberating.

         Living in the moment

         Insights from religion, philosophy, psychology and history suggest that happiness and fulfilment are at their peak for those of us who are able to live in the moment – but not for the moment – not in the ugly solipsistic or hedonistic way some Western new age movements have misinterpreted Buddhist and Taoist traditions, where exploring and finding yourself excludes connections with others (people and place) rather than strengthening them. Being present while appreciating the bigger trajectory of our lives is what leads to ultimate satisfaction and pleasure.

         
            The more one studies attempted solutions to problems in politics and economics, in art, philosophy and religion, the more one has the impression of extremely gifted people wearing out their ingenuity at the impossible and futile task of trying to get the water of life into neat and permanent packages … If happiness always depends on something expected in the future, we are chasing a willo’- the-wisp that ever eludes our grasp, until the future, and ourselves, vanish into the abyss of death.

         

         Alan Watts, The Wisdom of Insecurity, pp. 14–15

         The insight can both help and hinder your decision-making process. When we’re stuck in an unpleasant present, rather than living fully within it, we can feel overwhelmed and less able to make good decisions; we need distance to connect us to our long-term trajectory and its reassuring perspective. The case studies of teachers changing direction reveal this truth.
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            Advice from teachers

            I studied English and history of art at university, and planned to follow a career in museum or gallery work. After completing a postgraduate qualification in museum and galleries studies, it was difficult to find paid employment so I taught English abroad and worked in theatre administration. However, I was always interested in working in education, so I did a Postgraduate Certificate of Education (PGCE) and became an English teacher. While I enjoyed aspects of teaching, such as lesson planning, thinking of creative ways to deliver my subject and being with young people, I became disillusioned by the lack of support from the school. I left to take up an exciting new post at Cambridge University, where I developed the university’s Widening Participation programme. It was great to work with academics and undergraduates in developing new projects designed to motivate and inspire youngsters. From there I moved to Lambeth Education Authority, where I worked on the Aimhigher and Gifted and Talented programmes. I particularly enjoyed exploring the theory of how and why we learn and applying it in ways to support students, especially focusing on the more able. I had a break to bring up my young children as my husband’s job took us to Brussels for a few years, and then returned to teaching English. I taught in a bilingual school where I had the freedom to teach keen students without the pressure of exams at the end of the year. I felt I now had the right mix of skills, confidence and experience to be at my best as a teacher, which I lacked in my first teaching job. I now work at Warwick University teaching on the PGCE course and working on projects to raise student aspiration. While I have never consciously planned my career, I have always been in roles that have teaching and learning at their core. Maybe you want to call it luck, but I’ve always been open to new opportunities that have taken my career beyond the classroom and I have been especially lucky in having mentors who recognised the range of skills I could offer and who supported me.

            Rosemary

         

         Most of the teachers I have interviewed for this book have had a career path that is neither smooth nor dazzling. They move jobs a few times, sometimes sideways and backwards, and do not progress in a linear way.

         The main point here is to keep on moving.
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         A hero’s journey

         Joseph Campbell came up with the intriguing idea that all our lives follow the same basic trajectory. This pattern, the monomyth, is portrayed in most films, novels and TV dramas.13 It is rumoured that George Lucas and the Star Wars writers studied this format and used it as a template for the ubiquitous franchise.

         Where are you on your journey?

         Pondering this question can reveal important clues relating to your next steps.

         
            1  Call to arms and refusal. We are living in an ordinary world. An experience or event makes us wonder if there is more than this current mundane reality. We first realise we are part of the world and could make an impact. We are told, or feel, we are special, and must go on a journey to fulfil our potential. We initially refuse the call because we doubt ourselves. This lack of self-belief or confidence is a narrative driving so many lives. I meet many people in their thirties and forties who have told me they have not really started living their real life yet. Wow. If you feel you’re at this point in your journey, you need to build your self-belief before moving on to the next step, to avoid making fragile or false steps. Retraining is often the way people build confidence to prepare for big changes later. Moving in one go is often too much for people who lack confidence. See pages 10–15 for ways to build your confidence.

            2  Crossing the threshold. Eventually we do rise to the challenge and cross the threshold into a new, alien world. In films this can literally be a new world. For us, this can be leaving home to go to university or start a job. We face challenges and serve an apprenticeship, usually assisted by a mentor or guide. We think we’re learning external skills but we’re really building internal strengths, such as values and resilience, to help us succeed in the long term. The challenges could be difficult teacher training placements or our first awful job, supervisor or class. We must overcome genuine difficulties and slay a dragon or two. Many teachers find themselves in this place – struggling, but wondering if there is light at the end of the tunnel. Asking themselves: will it suddenly click into place or will the gruelling cycle of preparation, delivery, marking and assessment be my groundhog day? Your mentor can help you clarify your position. In the middle of it, you may find objectivity difficult, so a holiday or chat with trusted colleagues can be invaluable. 

            
               TIP Visit a favourite place to contemplate your future, as you’ll be relaxed and more confident out of your usual environment. Also, being away from your routine will give you perspective.

            

            The challenge can be to discover whether there is a niche within teaching to suit you, or whether a more radical step is your answer. Ultimately, we conquer, find wisdom, humility and are ‘masters’. We have added all the best human qualities to balance our self-belief and confidence. Some realise that teaching is not the right path, but was merely an important step along life’s journey. It can be difficult to admit this to yourself or others, but it’s worth it. On their deathbeds, people regret time they wasted rather than mistakes they made.

            3  The return. We return to the real world to share our riches and pass on our wisdom to the next generation. This could be applying our new knowledge in the classroom, building a successful department or starting a new career or business. If you don’t feel you’re at this point in your journey, then go back to steps 1 and 2 and work out where you are. You can repeat this sequence of steps more than once, though probably not as many times as Luke Skywalker, who appears to be caught in a Groundhog Day version of the hero’s journey as part of a never-ending series of Star Wars films!

         

         The layers of an onion

         Are you a teacher by identity, personality, job title, interest or environment?

         The logical levels model developed by Robert Dilts can be a useful aid to career decision-making.14 In it, like a Russian doll, we are made up of different layers.

         Identity

         At our core is our identity. This is our authentic self – linked to our life’s purpose – and it is fundamental that we live our life in accord within our sense of identity. This is the ‘why?’ of our life. Some people are teachers at the identity level; it is who they were, are and will be. It is part of their DNA and they could not lead a fulfilling life without living this role. These people tend to remain teachers for the long haul. The advantage to the education system, or the other workplaces where they’re often found, such as the NHS and RSPCA, is that they retain a dedicated, committed worker who will often put the needs and welfare of their students, patients or animals before their own without blinking. It’s also why they get more upset about people eroding their capacity to do their job well than being paid less than they deserve. This dedication and ‘beyond the call of duty’ philosophy can also hurt these individuals, as they are prone to suffer stress-related illness in the long term and must ensure they take care of themselves and their own families as well as they care for those they serve at work. They can change career, but it has to match their sense of identity. 

         In his blog ‘Curmudgucation’, teacher Peter Greene eloquently sums up the thoughts and implications of an identity-level teacher, writing a letter to his Board of Education. His letter is worth a read.15 Tip: If you spot a teacher becoming really agitated and purple from the neck upwards when an educational outsider pontificates about teaching it is a sure sign they are experiencing an attack of their identity. This triggers a fight, fright, flight response. This is identity theft at its most pernicious.

         Personality/Skill

         This is the ‘what’ we do and ‘how’ we do it. These teachers teach because they have a natural or learned flair and skill across the skill set essential for great teaching. They enjoy their work because they are good at it. They could easily move on to other jobs that require the same skill set.

         Those teaching at the interest level are focused on their subject. This is more likely to apply to teachers working in specialist roles such as a canoe instructor, a teacher of the deaf, an art teacher or fitness instructor. Changing careers to other roles based around their interest is the logical step if teaching has lost its pull.


         Environment

         This is the ‘where’ – our place of work. Few teachers are primarily driven by an environment focus. This would include people working because the place is convenient, perhaps near to a dependent elderly relative or other commitments linked to a geographical area. In the past this had a bigger influence on career choice, before commuting and relocation became an expectation. Career change is not just linked to the content of the work, which can be good or bad. Environment can also be important as a factor in a negative context, pushing people away – for example, the school or classroom could be crumbling around you. A change of environment could reinvigorate your work.

         In the next section we will explore these three levels.

         Who are you?

         The following list of thirty-two identity words should help you clarify your true identity:

         
            
               
                  teacher, warrior,

communicator, guide,

instructor, parent, sage,

adviser, helper, magician,

comedian, organiser,

trainer, creator, counsellor,

inventor, entrepreneur,

leader, manager, strategist,

mentor, catalyst, healer,

writer, advocate, protector,

inspector, supervisor, carer,

performer, explorer,

improviser

               

            

         

         Make a note of the words that most appeal to you.

         Reflect on how you can apply these in your work.

         If you’re unsure, look through some of the job ideas in Part 3 of this book. The key identity words are listed with each job.

         We think of ourselves in different ways. In Shrek, the ogre opens up to Donkey by explaining that he is like an onion. He feels judged by his outer layers (his aesthetically challenging appearance and angry demeanour). His struggle is in revealing his true identity to Fiona and Donkey to allow him to be his authentic self.

         If you see yourself as a teacher at your core layer of identity you will wrestle uncomfortably with thoughts of leaving the profession, because it is a challenge to you, the person. If so, you need to reassess how you can redefine or balance your identity through alternative ways of working.

         It’s worth thinking about your identity, because it can explain how we can make bad choices and decisions. I wouldn’t usually mention Nelson Mandela, Tony Blair and Margaret Thatcher in the same sentence, but they all shared a strong sense of identity and made decisions based on their inner belief. Sometimes evidence from the real world is ignored and decisions are made which can turn out well (ending apartheid and the rebirth of South Africa) – or not so well (the Iraq war, the poll tax). Teachers must be wary of this trap. If being a teacher is part of who you believe you are, then you could consider alternative jobs with teaching at their core. If it’s creating a fairer society with opportunities for all, there are roles outside the classroom in which you can make a big impact.

         Remember, yoAuthentic Happiness: Using the New Positive

Psychology to Realize Your Potential for Lasting Fulfillmentu are more than your job, even if you feel passionately melded to it.

         Psychologist Martin Seligman has identified six signature strengths.16 We express our identity by living through one of more of these.

         Which of these six appeal to you?
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         If you are a teacher at the level of personality you can far more easily identify alternative careers that will showcase your personality, strengths and skills.

         It’s quite rare to meet teachers who think of teaching as just a job: a convenient way to fill their day or fit in with personal circumstances. They avoid the swirling vortex of angst associated with a career change for those for whom teaching is more than a job.

         Starting to look elsewhere for a job

         First, let’s start with some good news. These are the top skills required by graduate employers according to targetjobs.co.uk: 

         
            	good communication

            	being able to convey ideas and listen to others, negotiate and persuade

            	effective leadership and management

            	directing and motivating others to achieve goals, delegating, planning and coordinating skills

            	planning and research skills: the ability to create a plan to accomplish specified objectives

            	the ability to collect, analyse and interpret information

            	teamwork17


         

         As a teacher you will have demonstrated all seven of these skills on a daily basis. So the world is your oyster, sort of. The small print includes a few restrictions; terms and conditions that we’ll explore in the pages ahead. But the overall vibe is positive. Do not sit like that member of staff slumped in his staffroom chair with a slightly haunted look in his eyes, as if he’s seen into his future and is both terrified by and resigned to his fate. There are options. Which of these words appeal to you? These can be the building blocks of a satisfying career. They are split between ‘personal’ and ‘specialist’ skills. These are the words that appear most commonly on job descriptions and person specifications.

         
            Personal: imaginative, delegator, dynamic, energetic, presenter, communicator, empathetic, motivator, sensitive, flexible, methodical, persistent, inquisitive, tactful, coordinator, assertive, friendly, tolerant, adaptable, balanced, realistic, practical, proactive, driven, tenacious, positive, honest, versatile, loyal, punctual.

            Specialist: foreign-language speaker, telephone skills, cultural awareness, creative, problem-solver, IT/computer software user, budgeting, sales, business acumen.

         


         A solution to writer’s – and teacher’s – block?

         Raymond Chandler once said, on making a book more exciting: ‘When in doubt, have a man come through a door with a gun in his hand.’ Chandler may not have meant this to apply to non-fiction, but let’s give it a go. Please play along. If a sinister man suddenly entered the room now, pressed a cold gun to your temple, and asked you if you really wanted to be a teacher for the next ten years, what would your answer be? Your life depends upon answering the question honestly. If you’re thinking ‘no’ or ‘don’t think so’ then read on. If you’re thinking ‘yes’, you can stop here and find another book to browse, or continue this one voyeuristically just to make sure. If this activity is a little too grisly, be aware that it is based on a technique to overcome procrastination, which is a major cause of career and life dissatisfaction.
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            Advice from teachers

            My first move was through choice, my second through ‘restructuring’.

            I loved being a classroom teacher. During my time as a main-scale primary teacher, I taught across all year groups and held coordinator posts for music and ICT. Gradually, the freedom I had in teaching, and what I knew was right in terms of curriculum delivery, was being eroded by more and more government initiatives. I was looking for a way out of the classroom and an opportunity to continue teaching in an area of interest to me. I found a position in the local authority as an ICT advisory teacher, which led to my managing three City Learning Centres in the borough. I had the freedom to influence the use of technology in schools and implement a number of exciting initiatives, including leading on an Apple Regional Training Centre and LEGO Education Centre. I also developed a relationship with Nintendo UK, and introduced many schools in the borough to games-based learning.

            In 2011, I was made redundant due to government cuts and faced a difficult decision. Did I go back into the classroom or go it alone? I chose the latter, and with a partner set up a consultancy offering computing support to schools. This turned out to be the best decision. I now work with many schools from across the country. Being freelance has enabled me to help schools (through staff INSET and working with students) implement creative ways of using technology in their curriculums and the delivery of the statutory requirements. I also work with larger companies and consultancies, such as Apple and LEGO Education, training teachers in the UK and beyond.

            I am still involved in education, and still consider myself a teacher. This time, though, it’s on my own terms. Being made redundant was, ironically, the best thing that could have happened to me. I am still passionate about education and feel that I am making a difference in a way that I couldn’t if I was still in the classroom.

            Stuart

         


         What kind of company do you want to work for?

         You can narrow down your search by considering the type and size of employer you’d like to work for. This section can also help you select the key drivers underpinning your ideal type of employer. Furthermore, it demonstrates that no job choice is perfect; all have advantages and disadvantages.

         Which of these environments appeal?
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         Using your personality as a guide to alternative career ideas

         Consider the following as a way to uncover your primary career drivers and to generate ideas for a new career. Choose your preferences: A or B and 1 or 2, which will correspond to the following lists A1, A2, B1 and B2. Thinking about work …

         (A) I prefer to know what I’m supposed to be doing, what the tasks are, the steps and processes involved, and what I’m expected to understand and expedite.

         OR

         (B) I prefer to use my imagination, ingenuity and creativity to make a contribution to a workplace. Plus:

         (1) I prefer to work with people at the core of my work, either helping them directly to improve their current position or indirectly by providing a service.

         OR

         (2) I prefer to focus on tasks, understanding and applying practical procedures or analysing complex ideas or theories.

         The lists that follow give examples of different types of job which fit with these preferences. Read them and see if any appeal to you.

         A1: Practical services and support to people

         Air cabin crew

         Careers adviser

         Estate agent

         Funeral director

         Health promotion specialist

         Hypnotherapist

         Insurance claims handler

         Legal executive

         Recruitment consultant

         Solicitor

         Tour guide

         Visitor attraction manager

         Volunteer organiser

         A2: Practical problem-solver: business/skill focus

         Accommodation manager

         Accountant/auditor/technician

         Air traffic controller

         Conference/exhibition organiser

         Court support worker

         Driving instructor

         Librarian

         Marketing executive

         Ofsted inspector

         Police officer

         Prison officer

         Scene of crime officer

         B1: Creative and personal development/support

         Actor

         Complementary and alternative medicine practitioner

         Clown

         Journalist

         Marketing executive

         Nurse

         Paramedic

         Psychologist (educational/child)

         Public relations officer

         Solicitor

         Speech and language

         therapist

         Voiceover artist

         Writer (education)

         Youth worker

         B2: Creative and technical problem-solving

         Accommodation manager

         Chocolate taster

         Conference/exhibition organiser

         Crossword compiler

         Inventor

         Lab technician

         NHS clinical scientist

         Probation officer

         Programmer

         Scene of crime officer

         Stand-up comedian

         Solicitor

         What motivates you to go to work?

         The most common responses to the question, ‘What motivates you to go to work?’ are as follows.
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         These motivators reveal that much of our work satisfaction is derived from the social contacts we make at work. This usually involves being around people who are similar to us. Teachers often report feeling isolated from other adults for most of their working day. Bear in mind these three key components of a satisfying job (money left after living costs, social contact and meaning) when considering alternative careers, as these factors can be as important as job tasks, location and salary package.

         Now fill in your own list using the same four headings. If you include all your bills, direct debits and estimate how much money you spend per week, you can work out what salary you need for the lifestyle you seek. Most people do it the other way around.

         The magic salary for optimum happiness is around £50,000 per annum, according to research by economist Angus Deaton and psychologist Daniel Kahneman from Princeton University.18 Since most people working in the UK earn less than this figure, the impact of social contact and meaning become more important. Most teachers are not primarily motivated by money, but many people are. The individuals at the top of companies and organisations are usually motivated by money. They then think paying people more – for example, to train as a teacher in a subject in which there is a shortage of teachers – will improve teaching standards. It will not. I’ve asked groups of teachers, ‘How many of you would give yourself a bonus worth one year’s salary if the money had to come from the school budget and cuts would need to be made to fund it?’ Not one teacher said they’d take it.

         Politicians and bankers are different to teachers. That’s why they shouldn’t run public services.

          What motivates you to go to work?
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         Skills list

         All jobs require a mix of general or transferable skills and specialist skills. A dog groomer and an air traffic controller have specialist skills related to the equipment they operate, as well as personal skills such as concentration and attention to detail.

         General/transferable skills fit into ten categories.

         1. Communication

         Communicating effectively in words, talking to people, explaining ideas and needs. Many people find the idea of presenting ideas to groups abhorrent. Teachers who are comfortable and confident speaking to groups have an edge at interviews and in most jobs where presentation skills are routinely required.

         2. Reflection

         Thinking about your work and contribution, and the long-term direction of the company.

         3. Logical

         Understanding the facts and detail, following instructions, setting goals, enacting procedures, following all steps involved to complete tasks.

         4. Creativity

         Being creative and imaginative, spotting opportunities, thinking laterally, having a vision.

         5. People

         Understanding people, helpful, reading their feelings and emotions, empathetic, able to lead, supervise and motivate teams and individuals and handle complaints.

         6. Task focus

         Good at making objective decisions and giving and receiving feedback.

         7. Organisation

         Organised, finishes tasks, able to prioritise, good at keeping accurate records and time management.

         8. Flexible

         Learning quickly, adaptability, good at trouble-shooting.

         9. Positivity

         Having a positive outlook, creating and spreading a ‘can do’ atmosphere.

         10. Awareness

         Awareness of danger – stress, faults, errors, system breakdowns, competition, threats facing an organisation.
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            Advice from teachers

            I was pondering self-employment. I asked the window cleaner I use about his transition to self-employment. He put me in contact with his accountant. I had a free chat with her and received some great advice. It helped me feel I was moving rather than being stuck.

            Helen

         

         Who could I speak to about changing job?

         You could start a list of jobs you are considering. Start with any ideas you had before reading this book, and then add any additional ideas you find in the job lists and descriptions.

         Do you know anyone doing the job?

         Do you know someone working in a company employing people in the role?

         If so, ask if you can speak to them about their job. Write down all the questions you would like answers to, but don’t interrogate the person! Keep the vibe light and ‘chat-show’ style. Start by asking them about their own career path. Most people’s favourite topic of conversation is their own life, so this is usually a good place to start. Find out about the job market, especially locally, if that is important to you. Ask for further leads. 

         You could find other contacts using the following resources:

         
            Recruitment agencies specialising in the sector you are considering.
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            Local press/the internet for companies that are expanding in your area. Contacting companies before jobs are advertised can give you an edge.
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            Specialist communities via journals, trade magazines, Twitter groups, web forums, conferences and exhibitions, and national training organisations (NTOs).
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            Employer events such as company open days, visits and work-shadowing opportunities. These can be nurtured while you are still in teaching by arranging visits for your students and going along with them. Do take some students with a genuine interest in the company, though, or you may be rumbled.

            
               
[image: ]
               

            

            Volunteering can give you an insight into a specific company or job role. It may seem a time-consuming option, but changing career is a bigger commitment, so this can be a vital insight confirming or ending your interest in a specific option. If your proposed career change involves freelance work, then submit speculative ideas of your own.
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            Training – are there any training courses or events available that would build your experience and contacts? For example, yoga, skiing, wine-tasting, meditation day or weekend courses are available. Check the Workers’ Educational Association (WEA), Open University and local further education (FE) college course directories for ideas.
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         It is useful to continuously engage in the above networking activities, not just when you’re looking for a new direction. It is estimated that only 20–30% of all jobs are advertised.19 The bulk of the job market is hidden, and networking helps us see this broader range of opportunities. It also helps to lead us to the niche employers and jobs that best fit our skills and values.
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         Jobs and salaries
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         The anatomy of a job

         Qualifications

         Will you need further qualifications? If a job advert says they are essential, then yes you do.

         If desirable or preferable, then ask first. You could save a lot of time and money.

         Skills and experience

         Do you have enough?

         Are your skills relevant and transferable?

         If you need more, identify how you can acquire these.

         Workplace

         Where will you be working?

         What are the main tasks?

         What does a typical day look like?

         Pay

         Don’t just look at the salary. Factor in living expenses and travel to work.

         Are there other benefits? Health cover, pension, perks, allowances?

         With whom?

         Who will you be around most of the time? Your line manager, colleagues, clients?

         Themed job lists

         Here are some lists of jobs to generate thought.

         Make a note of any that appeal, and take a look at the more detailed information in Part 3 (page 119).

         
            JOB LIST 1

            Teaching

            For many qualified teachers, moving sideways into a different teaching role can be a perfect next step. It helps many to find their true niche within the huge swathe of educational careers. It helps others on their way out of teaching in a dignified and considered manner. The case studies in this section highlight the powerful impact a small change can make, either as a metaphorical pause for breath or as a satisfying destination.

            As mentioned earlier, unless you are certain about your next step, then making the smallest change possible is wise. Changes within school, between schools, age group, subject, country, and teaching support roles are all worth considering.

            
               	Dance/music/drama teacher

               	Driving instructor

               	Early Years teacher

               	Education officer (museum, public/private body)

               	Education technician

               	EFL (English as a foreign language) teacher


               	Fitness instructor

               	Further education (FE) lecturer/tutor

               	Higher education (HE) lecturer

               	Learning mentor

               	National Vocational Qualifications (NVQ) assessor

               	Online tutor

               	Open University (OU) lecturer

               	Outdoor activities instructor

               	Play worker

               	Primary teacher

               	Private tutor

               	Secondary teacher

               	Special educational needs (SEN) teacher

               	Supply teacher

               	Teacher (film set, travellers)

               	Teacher (pupil referral unit)

               	Training officer

               	Youth and community worker

            

         

         Moving away from teaching

         Social support

         If you’re considering a tentative move away from teaching, then providing personal and social support to individuals or groups is a logical next step. The difference between working with groups and individuals is massive. People, especially teenagers, act very differently in groups and one-to-one. As a careers adviser sitting in the staffroom, I would have a list of the Year 11s I’d be interviewing that day. Invariably a teacher would glance down the list and pick out one name and suck in air through their teeth and warn me that a particular lad would be trouble. Without fail, he would be charming and polite. Often I would be the first adult who had sat down with him and really listened to him, asking what he wanted to do before stepping in with information, advice or guidance.

         Levels of support

         Although these overlap, and definitions can be flexible, it is useful to explore the different roles available to identify the areas in which you are most interested.
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         Information: providing information about choices without offering your interpretation or opinion, often working on telephone helplines or remotely, using technology.

         Coaching: helping others develop, learn new skills, define and achieve personal success, and meet challenges.

         Advice: offering an opinion or recommendation based on an assessment of someone’s situation or needs.

         Guidance: advice provided at a professional level that has a significant impact on the recipient.

         Counselling: the process of guiding someone through change using specialist skills and knowledge, usually over a longer period of time.

         Talking therapy: an intervention (talking and/or treatment) to remedy, alleviate, rehabilitate or cure a disorder.

         
            JOB LIST 2

            
               	Accommodation manager

               	Advocate

               	British Sign Language worker

               	Care assistant

               	Careers adviser

               	Community education/development coordinator

               	Counsellor

               	Drama/art/music therapist

               	Education welfare officer (EWO)

               	Educational/child psychologist

               	Foster carer

               	Hypnotherapist

               	Local authority (LA) school support

               	Life coach

               	MP/trade union official

               	Prison officer

               	Probation officer

               	Psychologist

               	Sign language interpreter

               	Social worker

               	Volunteer organiser

               	Youth offending team worker 


            

         

         
            JOB LIST 3

            Roles in health care

            This offers a different, but overlapping, range of jobs compared to the preceding lists. All involve helping people directly, but in health service roles the proportion of therapeutic and science-based interventions is increased. If this suits your background or interests, then there are dozens of jobs to consider, including those listed below.

            
               	Acupuncturist

               	Alexander technique therapist

               	Chiropractor

               	Clinical scientist

               	Cognitive behavioural therapist

               	Dentist

               	Dietitian

               	Doctor

               	Health promotion specialist

               	Nurse

               	Occupational therapist

               	Operating department practitioner

               	Osteopath

               	Paramedic

               	Podiatrist

               	Speech and language therapist 


            

         

         
            JOB LIST 4

            Working with other people (not in a caring role)

            There are millions of jobs providing services to people. These require all levels of training, from professional through to training on the job. People and communication skills are the bedrock of most jobs, and surveys regularly show that meeting and serving the public is a hugely positive contributor to job satisfaction and variety. If you are drained or daunted by the burden of expectancy in roles where you are the named provider of help to vulnerable people, then this area of work could be a positive option.
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