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IDENTIFY PRIORITIES

	 

	 

	In the chapter "Name What Matters" from Kendra Adachi's book "The Lazy Genius Way," the central theme revolves around the importance of clarity and intentionality in our lives. Adachi argues that before we can effectively manage our time, energy, and resources, we must first identify and prioritize what truly matters to us. This process involves introspection and a deep understanding of our values, goals, and aspirations.

	 

	Adachi begins by encouraging readers to acknowledge the tendency to be overwhelmed by endless tasks and expectations, both external and self-imposed. She emphasizes that without a clear sense of what is most significant to us personally, we risk becoming caught up in the busyness of life without achieving fulfillment or meaningful progress.

	 

	To help readers clarify their priorities, Adachi introduces the concept of "naming what matters." This involves taking deliberate steps to identify and articulate the core values and goals that drive us. By doing so, we gain a foundation upon which to make decisions and allocate our time and energy more purposefully.

	 

	One of the key strategies Adachi advocates for in this chapter is the use of a personal manifesto or mission statement. This document serves as a concise expression of our values, guiding principles, and overarching objectives. Crafting a manifesto requires reflection and honesty about what truly resonates with us on a deep level, beyond societal expectations or superficial desires.

	 

	Moreover, Adachi stresses the importance of regularly revisiting and refining our manifesto as we grow and evolve. Our priorities may shift over time, and it's crucial to ensure that our actions remain aligned with our current values and aspirations.

	 

	In addition to creating a personal manifesto, Adachi encourages readers to practice the art of saying "no" to commitments and activities that do not align with their identified priorities. This requires courage and self-awareness, as well as a willingness to set boundaries and prioritize our own well-being.

	 

	Furthermore, Adachi discusses the concept of "decision fatigue" and its impact on our ability to focus on what matters most. By establishing clear priorities and principles, we can simplify our decision-making process and reduce unnecessary stress and overwhelm.

	 


WORKBOOK

	 

	 

	Reflection Exercise: Values Identification

	Take time to reflect on your core values. What principles guide your decisions and actions? List at least five values that resonate deeply with you.

	 

	Craft Your Manifesto

	Using the values you've identified, create a personal manifesto or mission statement. This should be a concise declaration of your priorities and aspirations. Write it in a format that inspires and reminds you of what truly matters.

	 

	Prioritization Practice

	Evaluate your current commitments and activities. Which ones align with your manifesto? Which ones do not? Practice saying "no" to those that detract from your identified priorities.

	 

	Decision-Making Simplification

	Identify areas in your life where decision fatigue is prominent. How can you simplify these areas to reduce overwhelm? Implement strategies such as routines or automated decisions based on your manifesto.

	 

	Regular Review

	Commit to reviewing and revising your manifesto regularly. Schedule time quarterly or annually to ensure your priorities remain aligned with your evolving values and goals.

	 

	Action Plan

	Create actionable steps based on your manifesto. What specific changes or adjustments can you make in your daily life to honor your priorities? Set achievable goals that reflect your values.

	 


BEGIN WITH MANAGEABLE STEPS

	 

	 

	In the chapter "Start Small" from Kendra Adachi's book "The Lazy Genius Way," the focus is on embracing the power of incremental progress and starting with manageable steps toward our goals. Adachi acknowledges the common tendency to feel overwhelmed by large tasks or lofty ambitions, which often leads to procrastination or burnout. Instead, she advocates for a strategic approach that emphasizes the effectiveness of small, consistent actions over time.

	 

	Adachi begins by highlighting the misconception that significant change requires grand gestures or massive efforts. She argues that such thinking can hinder progress and perpetuate a cycle of inaction. By contrast, she proposes that breaking down goals into smaller, more manageable tasks allows us to build momentum and sustain our efforts effectively.
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