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  Having   been a pastor for more than four decades, I can tell you that Curtis   Thomas has done a great service for all pastors, young or old. I am   happy to commend this work. 


  —ADRIAN ROGERS 


  Pastor, Bellevue Baptist Church 


  Memphis, Tennessee  


  Curtis   Thomas, after a lifetime of pastoral experience, offers some of the   richest and most practical insight for the faithful pastor that I have   read. This book can be read all at once or bit by bit. Both approaches   will reward the serious shepherd who loves the ﬂock. 


  —DR. JOHN H. ARMSTRONG 


    President, Reformation & Revival Ministries 


    Carol Stream, Illinois 


  The   young, beginning workman in God’s vineyard could hardly ﬁnd a more   practical, helpful, and instructive work than this book. Curtis Thomas   has produced the kind of useful guide that most experienced pastors may   wish had been written in their early days of ministry. With sound   judgment, good taste, and a mature knowledge of the pitfalls challenging   every newly-ordained pastor or motivated layman in the church, the   author brings together in ths volume the real hands-on, how-to-do-it   advice that can make the road to success a lot smoother. 


  —DR. D. JAMES KENNEDY 


      Senior Minister Coral 


  Ridge Presbyterian Church 


Ft. Lauderdale, Florida  


  I highly recommend Practical Wisdom for Pastors. I   wish I had had something like this as a young minister. It would have   saved me from many mistakes. It is a very practical and timely book for   all in ministry. 


  —DR. FRANK M. BARKER, JR. 


    Retired Senior Pastor, 


    Briarwood Presbyterian Church 


    Birmingham, Alabama   


  Curtis   Thomas has written the book I wish I had when I graduated from   seminary. Here is a compendium of sage advice gleaned from years of   experience in ministering to God’s ﬂock. Get it, read it, follow its   directions. 


  —DR. JAY E. ADAMS 


    Author of over 75 volumes, including 


    Competent to Counsel and Shepherding God’sFlock 


    Retired Seminary Professor and Pastor   


  Why   did nobody think of this earlier? Simple, clear, practical and   down-to-earth, these notes by Curtis Thomas will surely be a great help   to many men in full-time and part-time ministry. I warmly commend them. 


  —JOHN BLANCHARD 


    Christian Ministries, London 


    Author of many books, including 


    Right With God, Ultimate Questions, and 


    Whatever Happened to Hell?   


  Practical Wisdom for Pastors is   a quick reference resource that will beneﬁt every pastor. It is ﬁlled   with solid advice and godly counsel. This book provides solutions for   every day church problems. 


  —DENNIS RAINEY 


    Executive Director


    FamilyLife


    Campus Crusade for Christ   


  Pastor Curtis Thomas has prepared a great gift for preachers in his new book, Practical Wisdom for Pastors. His   seasoned advice and cogent comments will both guide and encourage   ministers as they consider the task of this highest of all callings.   Pastor Thomas has put us all in his debt as he has shared from the rich   experience of his own ministry and from the wells of deep conviction. 


  —R. ALBERT MOHLER, JR. 


    President, The Southern Baptist Theological Seminary 


    Louisville, Kentucky   


  Drawing   from years of rich pastoral experience, Curtis Thomas dips his pen into   an inkwell of wisdom and produces a “must read” for all in the   ministry. Practical Wisdom for Pastors comes with my highest   recommendation, as I have served with this author personally for over a   decade and can testify to the validity of his message, as well as the   messenger. 


  —DR. STEVEN J. LAWSON 


    Senior Pastor, Dauphin Way Baptist Church 


  Mobile, Alabama 


    Author of many books, including 


    Men Who Win, The Legacy, and 


    Absolutely Sure 
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  This book is dedicated to four individuals whom God 

  has 


  graciously and sovereignly brought into my life. 


  To my three sons 

    


  Alan Christian, wise and gentle;


Keith Douglas, fiercely dedicated; and 


Robert Scott, hardworking and generous.


They have made me thankful and have taught me


how to live in so many ways. 



  And to 

    


  J. Todd Murray, young and extremely gifted,


my friend and former co-pastor, who in sixteen years


of ministry has grown immensely and has embodied


what it means to shepherd both his family and a 


growing flock of God’s sheep. 



   









  NOTE: 


  Throughout this material the titles pastor, elder, shepherd, minister, bishop, and overseer will   be used synonymously. The Scriptures use these titles for the same   ofﬁce and work (see 1 Tim. 3:1-7; 4:6; 5:1720; Titus 1:5-9; 1 Pet.   5:1-4; Acts 20:28); so they will be used interchangeably here. 


  If   you ﬁnd portions of this material helpful and wish to use it for the   beneﬁt of others, please feel free to do so. I would ask that the   publisher be contacted ﬁrst when excerpts exceed 500 words. 
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  FOREWORD 


  Curtis   Thomas has culled a wealth of practical insights from a lifetime of   fruitful ministry, and he has distilled it in a book that will be a rich   source of help and encouragement for pastors and church leaders   everywhere. Curtis Thomas writes with the heart of a pastor who is   devoted to his Lord. His deep love for the Word of God is evident   throughout. And his commitment to biblical ministry sets the tone for   the book. 


  I   wish this book had been available when I began in ministry more than   thirty-ﬁve years ago. It covers virtually all the vital aspects of the   pastor’s work that cannot adequately be learned in a classroom context.   As I read, I found my own enthusiasm for pastoral ministry invigorated;   and even as a veteran pastor, I found much I could beneﬁt from in Curtis   Thomas’s catalog of practical wisdom. He has given pastors everywhere   an invaluable resource. 


  Certain   pitfalls seem common to most young pastors. I often hear young pastors   wonder aloud why there is no book that deals with such things. Now there   is, and it should be required reading not only for young men beginning   their ministries, but for anyone who wants to be more effective in any   role of church leadership. 


  Years   ago, near the outset of his ministry, Curtis Thomas coauthored a little   booklet called The Five Points of Calvinism that has helped untold   numbers come to grips with what Scripture teaches about the doctrine of   God’s sovereignty in salvation. That book is still in print and selling   briskly. Now, having retired from full-time pastoral work, Pastor Thomas   has given us another work of equal or even greater import. My prayer is   that it will also ﬁnd a vast readership, and that it will be used of   God to edify and equip church leaders for many generations to come. 


  John MacArthur 









  INTRODUCTION 


  This   book is about material that I wish had been available to me before I   was asked to stand before a small congregation and preach my ﬁrst sermon   many years ago. Most of the discussions in this book were relevant   then, and are still relevant today—perhaps more so today since the   temptations are now more open and inviting, and the problems pastors now   face can be much more involved due to the complexities of modern   culture. 


  It   has now been forty-ﬁve years since my ﬁrst message before that small,   independent Baptist church in Arkansas. Since then I have been   privileged to serve as a lay pastor for a number of years, and then   later in a full-time ministry. During those days my ministry took the   form of a sole pastor in a small congregation, then as a co-pastor of a   larger, growing congregation, and during the last fourteen years serving   as the executive pastor in a still larger congregation with multiple   pastors. 


  During   those years I made many mistakes—both minor and signiﬁcant ones. A   pastor can face many traps. I know because I stumbled into a number of   them. They hurt, especially when your mistakes become public. I have   also painfully watched some of my coworkers become entrapped in   situations that adversely affected them and their ministries. Some of   our mistakes seem to bear few consequences, while others seriously   affect not only us, but our families and our congregations as well. 


  Years   ago a young pastor was seldom thrust onto a congregation without ﬁrst   having served as an understudy to a more senior pastor, so he could   learn from the wisdom of his elder. But today it seems as if a seminary   degree is all that is required to become a “senior” pastor. Often when   that occurs, the church is led by a young man who has had little or no   experience with the real world of church life. When problems come   ﬂooding in, the young pastor suffers. At times he falls into everyday,   common pitfalls that leave him dazed, disillusioned, and often very   lonely. At other times he may try things that a more experienced pastor   realizes simply will not work. He becomes frustrated. Many times his   ﬁrst church becomes his last church. Or else he continues with deep   hurts and disappointments while his family suffers, the church is set   back, and the cause of Christ is damaged. 


  Had   he known beforehand some of the experiences he must face and some of   the pitfalls to avoid, perhaps his life and his church would have taken a   different path. The old saying that an ounce of prevention is worth a   pound of cure is certainly appropriate regarding the ministry. The   ministry is a public platform. Mistakes in the ministry affect many   people simply due to the public nature of the work. In this arena,   wisdom is to be truly prized. 


  The   book of Proverbs contains short, pithy words of wisdom. I have always   especially appreciated that portion of God’s inspired Word because it   gets to the point and often repeats it to help us get the message.   Getting to the point without extra words has been my objective in these   short sections. Perhaps these thoughts, though brief, could be mulled   over privately or could even spark conversations in which these matters   are explored in more depth than I have covered here. 


  To   facilitate deeper investigation into many of the areas covered, after   each of the ten major sections I have included biblical references and a   bibliography of printed material at the end of the book. In addition,   toward the end of the book you will ﬁnd two very helpful appendices. The   ﬁrst one is an article that was printed in The Journal of Biblical   Counseling and was titled “Pastor’s Self-Evaluation Questionnaire,” by   Dr. Tim Keller and Dr. David Powlison. This excellent work will help the   pastor test his humility, love, integrity, spirituality, nurture,   communication, and leadership. 


  The   second article was printed in RTS Ministry (now being published as RTS   REFORMED Quarterly) and was titled “What Should a Sermon Do?” It was   written by Dr. William Hogan. In this work Dr. Hogan demonstrates that a   sermon should make the truth of Scripture crystal-clear, help the   listener feel the claim of the biblical text, press that claim upon the   hearer’s will, and ultimately lead the listener to an encounter with the   God of truth. For preaching pastors, this can hardly be stated more   clearly. 


  The   pastor must be an expositor and a counselor and must minister to the   needs of his congregation. There is an outstanding trilogy that covers   in depth these three areas. The book you have in your hand merely   scratches the surface, but the following volumes cover the topics in   detail. Purchase these three volumes and live with them, and your   pastorate will take on new depth: John MacArthur, Jr. and The Master’s   Seminary Faculty, Rediscovering Expository Preaching, Word, 1992; John   MacArthur, Jr., Wayne Mack, and The Master’s College Faculty,   Introduction to Biblical Counseling, Word, 1994; John MacArthur, Jr. and   The Master’s Seminary Faculty, Rediscovering Pastoral Ministry, Word,   1995. 


  Erwin   Lutzer, senior pastor of Moody Church, Chicago, recently revised and   expanded his Pastor to Pastor, an insightful book on how the pastor can   handle difﬁcult situations. In it he covers topics such as the call to   the ministry, problem people, church splits, burnout, public   invitations, and fallen pastors. His experience, maturity, biblical   insight, and interesting anecdotes will provide both the young and   mature pastor with valuable help. Though the number of topics he covers   is limited, his book should be read carefully. While Practical Wisdom   for Pastors covers a broader range of subjects, Lutzer’s work provides   more in-depth treatment. Secure a copy, and heed his wise advice. 


  As   pastors, we serve as leaders, shepherds, fathers, and sometimes as   mothers to our congregations. Serving as examples, we should be aware of   the mistakes that can lie ahead and skillfully avoid them as we lead   our congregations in wise and godly living. Some seminaries do a   creditable job of preparing young men for the challenges ahead, while   others involve their students primarily in the world of academics. In   such cases practical counsel and training is needed. 


  Though   many of these brief articles deal with daily problems encountered in   the ministry, I want to emphasize the satisfaction and joy pastors have   as they see God marvelously change people for eternity. To see souls   converted, believers grow in grace and knowledge, lives put back   together, and marriages saved and strengthened makes other problems pale   in comparison. For most of us the ministry is not only a profession but   a true labor of love. 


  These   thoughts are not written from the perspective of one who has had it all   together or who has always acted wisely, but as a fellow traveler who   has made his share of mistakes and who has at times acted very unwisely.   I wish I could tell you that I have learned all of the lessons about   which I write. But I cannot. Like the apostle Paul, much of what I hate,   I do, and much of what I want to do, I do not. Though having had a long   ministry, I still want to grow in all of these critical areas, and I   assure you that I have not yet arrived where I want to be. However,   should God be pleased to use these brief thoughts to help you in your   role as a godly leader, may He be praised. 


  Curtis Thomas 
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    OUR CALL 



  HOW CAN WE KNOW IT IS AUTHENTIC? 
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  Whatever “call” a man may pretend to have, if he has not been called to holiness, he certainly has not been called to the ministry.  


  —CHARLES H. SPURGEON 


  The   call to the ministry has been described in many ways. Some say they   have received a direct revelation from God telling them audibly that He   has chosen them for their special work. Others describe their call as   coming to them in a dream or some mystical experience. Another will say   God actually appeared to him in a vision to call him into the ministry.   Some preachers say their call was an overwhelming compulsion to become a   pastor, or the feeling that they were a misﬁt in every other occupation   and thereby could not ﬁnd happiness until they “surrendered to the   ministry.” 


  Thus one can see how the general public would be very confused by what has been designated “the call to the ministry.” 


  Let’s   look for a moment at the Scriptures. First Timothy 3:1 says that the   elder (pastor) must desire or reach out for the ofﬁce. First Timothy   5:22 says that we must “not be hasty in the laying on of hands,” meaning   that we should be careful about whom we recognize as candidates for the   ministry. First Timothy 3:1-7, Titus 1:5-9, and 1 Peter 5:1-4 teach us   that to ﬁll the ofﬁce, the person must be qualiﬁed by certain moral   characteristics. In the 1 Peter passage the person must be an example to   the ﬂock. First Timothy 4:9-16 tells us that the pastor’s “life and   doctrine” must be sound. That would require that the church make an   assessment of the men who reach out for the ofﬁce. And 1 Timothy 5:17-21   gives us instructions on to how to correct an elder who sins and, by   implication, does not measure up to the ofﬁce. 


  So,   to summarize: The biblical concept of a “call to the ministry” does not   include a vision, special revelation, or mystical experience.Rather,   it involves factors such as: (l) Does the man reach out for the work?   (2) Is he qualiﬁed biblically? (3) Does he possess the gifts necessary   to fulﬁll the functions? (4) Do the elders and the church think he is   gifted and morally qualiﬁed? (5) Are his life and doctrine sound?(6) Will he live as an example before the ﬂock? 


  It   is true that in the Old Testament and in the ﬁrst century of   Christianity, God did intervene directly and call men to ministry. But   today His revelation has been completed by the New Testament, and it is   our reliable guide. Therefore, a local church should be able to take   God’s Word and help the candidate assess whether or not he has been   called to the gospel ministry. 
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    PERSONAL DEVOTIONAL LIFE 



  PASTORAL DUTIES MUST NOT CROWD IT OUT 
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  Very early in the morning, while it was still dark, Jesus got up, left the house and went off to a solitary place, where he prayed. 


  —MARK 1:35 


  After   entering the ministry, I found it difﬁcult to cultivate a personal   devotional life. That may surprise you, but the problem was manifold.   Among the reasons were late-night meetings and counseling times,   early-morning staff and committee meetings, and the constant demand to   prepare notes, lessons, sermons, and the like. In addition, there were   so many needs in the congregation about which I needed to pray that they   took up most of my own prayer time. In fact, part of the blessings I   looked forward to in retirement was the regular and extended opportunity   to feed my own soul. 


  It   came as a surprise to me that one of the problems I faced in the   ministry was that when I opened the Scriptures I found it extremely   difﬁcult to forget the need to determine the background, outline the   passage, divide it into an appropriate package for delivery, and think   of ways to get this particular truth across to others. It became very   difﬁcult for me to just sit down with the Scriptures and let them speak   to me, alone. Also my prayers, which certainly were needed for my own   personal needs, would often drift off into the pressing needs of our   church body. 


  That   makes it tough on one’s personal devotional times. Perhaps some can   discipline their minds better, but I found it difﬁcult. I don’t really   think I was trying to escape my own responsibilities. Rather, after   being in the ministry for a period of time, we know about so many   hurting people in the congregation, so many people who need to change   their actions, attitudes, or thinking, and so many who need to be   involved in speciﬁc service opportunities that they often take ﬁrst   priority in our minds. With the Scriptures in hand, we see many verses   that address their particular situation, and thus our own personal   devotional time becomes intercessory work. 


  

    Our own personal devotional time 


    becomes intercessory work. 




  I   am not sure I have a good solution. Perhaps getting away regularly,   taking the ﬁrst day or two to help cleanse your mind of the urgent   problems, and then a day or two just between you and the Lord, would be   one way. Reading and praying with our wives on a regular basis is   helpful also. Each pastor will have a different circumstance, and so how   each one solves this dilemma will be different. But it does deserve   constant attention. 


  It   would be a great tragedy to see our members growing in service and   godliness, while our own souls are starving for personal fellowship with   our Lord! 
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    PRAYER 



  OUR LIFEBLOOD AND REAL POWER
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  He that is more frequent in his pulpit to his people than he is in his closet for his people is but a sorry watchman. 


  —JOHN OWEN 


  Sure,   we are involved in prayer all the time. We pray before and after each   sermon. We pray at the church prayer meetings. We are often the one   called on to open meetings with prayer. We wouldn’t think of eating a   meal without at least someone offering thanksgiving. When we visit   people at the hospital, we pray for them. At secular events or sporting   events, we are often called on to offer the opening prayer. 


  In   our public life we are men of prayer. But what about in our private   lives? Are we men of prayer then? That’s the acid test. The public   occasions can be mere performance. The private times demonstrate whether   we are men of spiritual integrity. 


  Prayer   is an acknowledgment that we are needy individuals. It also   demonstrates to us our personal relationship with our Lord. And it   reﬂects our genuine love and concern for our ﬂock as we labor in prayer   for their spiritual good. 


  Prayer is an acknowledgment that we are needy 


  individuals. It also demonstrates to us our 


  personal relationship with our Lord. 


  As   a young pastor I once asked an aging pastor about his readily apparent   spiritual life. He explained to me that he arose at 4:00 every morning   to begin his two-hour daily, private prayer life. He spent the ﬁrst hour   each day acknowledging the Lord’s wonderful attributes and His   goodness. Then he moved into requests for the remaining hour. He said   that those two hours were the most important of his daily functions. 


  There   was no doubt that this man’s personal godliness came as a direct result   of his daily communion with the Lord. Just as Spurgeon spoke of John   Bunyan when he said that if you “pricked him, his blood ﬂowed Bibline,”   so if you were to prick that faithful, aged pastor, he would ﬂow grace,   gentleness, and holiness. 


  Do   we want deep spiritual lifeblood and power? It starts with a personal   relationship with our God. We know Him through His eternal Word, but we   communicate with Him through prayer. 


  We   can fake a spiritual life by public prayer, but the One who knows us   best cannot be fooled. God can give us real power in our ministry, or He   can withhold His grace as we fail to develop that deeply needed   personal relationship with Him. 
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    ACCOUNTABILITY PARTNERS 



  WE ALL NEED ONE OR MORE HONEST FRIENDS
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  A friend loves at all times, and a brother is born for adversity. 


  —PROVERBS 17:17 


  Nothing is more stimulating than friends who speak the truth in love. 


  —OS GUINNESS 


  It   is the best and truest friend who honestly tells us the truth about   ourselves even when he knows we shall not like it. False friends are the   ones who hide such truth from us and do so in order to remain in our   favour. 


  —R. C. H. LENSKI 


  It   is a luxury to have people with whom we can let our hair down and just   be ourselves. Pastors especially need that sort of relationship because   as public ﬁgures we are always on display and open to close scrutiny.   But as human beings we also sin, have weaknesses, suffer from fears,   have hang-ups, and live with emotions, both good and bad. 


  Obviously, pastors’ wives must be their number one resource toﬁll   the need for friendship. Our relationship with our wives must be open   and honest. She can be our faithful critic and comforter. She can help   us analyze, plan, correct, implement, and react properly. Apart from   Christ and our salvation, she is God’s greatest gift to us. 


  But   it is also helpful and necessary to have other close (male) friends who   will be painfully honest with us without the emotional involvement of   our wives. These men can call us to account, tell us when we are   thinking incorrectly or reacting emotionally, ask the hard questions,   not let us slide by or dodge an issue, and stand by us when they think   we are right. These men can also honestly assess our leadership, our   messages, and our shepherding. We need their help in all of these areas. 


  Who   should they be? Preferably one or two should come from our own   congregation and perhaps one or two from another ministry or   geographical setting. By selecting men from those two areas, we gain the   advantage of having friendly critics within the sphere of our ministry   and also those who have no personal involvement in our ministry and thus   can provide a bit more objectivity. 


  It   does no good to have such accountability partners if we do not take the   time to be with them and do not open up before them. They are not   little gods and cannot read our minds, and they do not always know how   to read between the lines. 


  There   will deﬁnitely be things that these men should keep in strict   conﬁdence, but in other areas they must be free to talk with our wives   or elders or associates. Without trying to be speciﬁc in this area with   examples, there may be those times when our accountability partners   cannot be bound to total conﬁdentiality since they may judge that the   situation calls for us to make a public apology or undergo some form of   public correction. 


  True   friends are wonderful gifts from God. Proverbs 18:24 says they will   stick “closer than a brother.” And their wounds are deﬁnitely better for   us than the kisses of our enemies (Prov. 27:6). 
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    ADMITTING MISTAKES 



  IT IS BEST TO ADMIT THEM AND MOVE ON 
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  He that is down needs fear no fall; he that is low, no pride. He that is humble ever shall have God to be his guide. 


  —JOHN BUNYAN 


  Let’s   admit it. Sometimes we are wrong. At times we say things that we learn   later are incorrect. There are times when our judgment is poor. At times   our reactions will be purely emotional and improper. And worst of all,   our pride wells up inside us, and we just don’t like to speak the three   hardest words in the English language: “I was wrong.” 


  But   there can be no better way to lead a group of people than to admit our   human weaknesses. Mistakes are part of the human predicament. As we   continue to study, there will be times when we will change our minds on   points of theology or the way we have interpreted a passage. When we do, we must not only correct our personal position but let our congregation know also. 


  The point is, at times we are going to be wrong, 


  and we need to be humble enough to admit it, 


  make the correcton, and move on. 


  I   know of a pastor who began as an Arminian. Over the years he has become   an outspoken Calvinist. This is clear to everyone. Yet he maintains   that his understanding of the Scriptures has always been Calvinistic. He   needs to acknowledge to the congregation that his study over the years   has led him to a new conclusion, that his theology was defective, and   that by the grace of God he now has a better grasp of the Scriptures.   Such is not a weakness but a strength. Those who will not learn should   not teach. 


  I   also remember hearing a true story about a man who was committed to the   position that a believer could fall from grace. He began a series   defending that position. In one of his sermons he was preaching through   John 10. Right in the middle of delivering his sermon his eyes were   opened to what Jesus was saying. He stopped his sermon and explained to   his congregation that he now saw clearly the opposite position taught in   this passage. He ﬁnished the sermon proclaiming the preservation of the   believer. That is an outstanding example of a man who was willing to   admit his error immediately once the truth was made clear before his   eyes. 


  We   will not only be wrong on theological positions, but in implementing   certain programs in our church, or in the shepherding of certain   members, or in choosing message topics. The point is, at times we are   going to be wrong, and we need to be humble enough to admit it, make the   correction, and move on. 


  Our   members will usually be very forgiving and ready to support us in our   new direction, providing we teach them enough to show them the error of   our ways and the correctness of our new approach. Members appreciate   leaders who will acknowledge their humanness and those who are willing   to ask to be forgiven. 
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    OUR FINANCIAL REPUTATIONS 



  IMPROPER STEWARDSHIP CAN DESTROY OUR MINISTRY 
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  Let no debt remain outstanding. 


  —ROMANS 13:8 


  Years   ago a credit company informed me that insurance salesmen and pastors   were the nation’s worst credit risks. Another company said that   professions beginning with the letter p were bad risks: preacher,   painter, policeman, politician. Whether or not such reports are true,   at least they contain some bad publicity for the ministry. We constantly   live in a ﬁshbowl. And the way we handle our ﬁnancial affairs will   certainly come to light. 


  Let’s   face it, the ministry generally is not a lucrative occupation. Most   pastors have to struggle financially to make ends meet. The story has   been told that a deacon once remarked that pastors should be poor and   humble, and if the Lord would keep them humble, the deacons would see to   it that their pastors were kept poor. And it seems that sometimes such   is the case. Pastors are viewed by those who do not really know the   burdens they carry as having easy jobs with flexible hours, only really   working forty-five minutes a week on Sundays. You and I know better. Yet   often the pay structure is loosely based on that perspective. And that   increases the financial burden on the ministry. 


  We constantly live in a fishbowl.   


  And the way we handle our financial affairs   


  will certainly come to light. 


  But   that goes with the territory, at least until the deacons, the church   leadership, and the members are duly educated as to the duties of the   job when well done. They need to know that it is an advantage to the   church when she gives double honor to her faithful pastors. The church I   was privileged to serve before retirement recognized the pastoral needs and did a wonderful job of providing for all of us. The salaries and full beneﬁts package were very adequate. 


  Regardless   of where the church is in this matter, we still must live responsible   lives ﬁnancially. No debts should be made that cannot be fulﬁlled on   schedule. We must learn to go without if necessary. 


  We   really have but a few choices. We can either live on our salary,   educate the leadership and members on their responsibility to pay us a   deserving wage, take a second job if absolutely necessary, or drop out   of the pastorate altogether. We don’t have the option to let our bills   go unpaid or delinquent. Otherwise our ﬁnancial reputations can destroy   our effectiveness in our church and our community. 
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    AN UNDISCIPLINED APPETITE 



  SELF-CONTROL IS A MINISTRY QUALIFICATION 


  [image: ]


  Watch your life . . . closely. 


  —1 TIMOTHY 4:16 


  The man who disciplines himself stands out and has the mark of greatness upon him. 


  —D. MARTYN LLOYD-JONES 


  Have   you ever noticed that many of us preachers are overweight? In fact,   some are just plain obese! That could be because we are often invited to   our members’ homes for very fattening meals. And regularly we must go   out to eat with our members and prospects for fellowship and counseling. 


  Eating   has become an American pastime. Overeating has become a regularity with   us also. Sometimes as I sit in airport terminals as hordes of people   are hustling by, I can’t help noticing that the majority of us are   overweight. This is in direct contrast to people in other lands that I   have had the occasion to visit. Outside the U.S.A. you do not see as   many overweight individuals. No doubt they do not have access to the   many food selections we are privileged to enjoy. But it also appears   that they eat only enough to enable them to live and do their work. 


  Our   passage instructs us to watch our lives closely. Other passages warn us   against the sin of gluttony. Yet somehow we can preach against all   other sins and rail against the decadent immorality around us, while at   the same time exhibiting a belly that has been stuffed too much and too   often. That is clearly a sin. 


  Perhaps   we excuse it as a “little white sin” that amounts to nearly nothing at   all. It seems that the two acceptable sins are worry and overeating. But   God is concerned about them, or He would not have talked about them. 


  It   is a matter of self-control. The fourth speciﬁc qualiﬁcation for the   ofﬁce of elder/pastor in 1 Timothy 3 is “self-control.” Does that   involve our eating habits? You bet it does! 
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    OUR DRESS 



  FIRST IMPRESSIONS ARE OFTEN THE LASTING ONES 
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  But the LORD said to Samuel, “Do not consider his appearance or his height, for I have rejected him. The LORD does not look at the things man looks at. Man looks at the outward appearance, but the LORD looks at the heart.”


  —1 SAMUEL 16:7 


  There   is a biblical truth for which I am very thankful. That truth is that   men look upon the outside, but God sees the inside. For many of us the   outside is not a pleasant thing to behold. But God sees our hearts, our   motives, our desires, and He knows what we are all about. Sometimes this   is both reassuring and humbling, especially when that which is inside   is especially dirty. 


  But   unlike God, we are not omniscient. And we form impressions based on   what we see on the outside. Others see our demeanor, our talk, our walk,   and our dress. 


  Very   little is said in the Bible about the way we should dress. Some who   dressed in unusual ways—for example, John the Baptist—stood out. Of   course, women are encouraged to dress modestly. And all of us are told   to not cause offense, and this would include our manner of dress. 


  What,   then, are the standards for preachers? Should we wear a thick, dark   robe in the pulpit, such as we see on occasion? Or can we wear an   open-neck shirt and slacks with no tie, as we ﬁnd in many of the new   churches of our land? What about our daily dress? Should we wear a suit   and tie or, like some southern and western preachers, shirts and blue   jeans during the week? 


  And   what about the quality and cost of our clothes? Will a J. C. Penney   suit sufﬁce, or should we show up in a Jos. A. Banks suit? 


  There   are no set, speciﬁc rules. But there are some personal guidelines. Some   of them are: What is the custom of the church? How do the members   dress? What can our budget reasonably cover? What standard does the   general community condone? What is typically modest? What can be nice   enough but not draw attention to ourselves? What is the appropriate   dress for the occasion? What clothes enable us to be proper stewards of   God’s money? 


  A   simple rule is: Clothes should be clean and neat, not ﬂashy but   enhancing, and should neither take attention away from nor draw   attention to the pastor. Our words and walk are more important issues   than our dress. 
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      FOR ADDITIONAL STUDY 



    The Call 


    Barnabas and Saul: Acts 13:1-3 


    Timothy: Acts 16:1-3 


    Paul and the Ephesian elders: Acts 20:17-38


    A general call: Rom. 12:1-8 


    A call and work: 1 Cor. 1:12—3:23


    A trust: 1 Cor. 9:16-18 


    Ambassadors: 2 Cor. 5:16-21


    Set apart from birth: Gal. 1:1-16


    Pastors/teachers: Eph. 4:11-13


    Desire and qualiﬁcations: 1 Tim. 3:1-7; Titus 1:5-9 


    Correction and selection: 1 Tim. 5:17-22


    Final instructions to Timothy: 2 Tim. 2—4


    Leadership: Heb. 13:7, 17


    Serving as examples: 1 Peter 5:1-4. 


     


    Devotional Psalms (Particularly for Reflection and Praise) 


    Psalms   1; 8; 9; 19; 23; 24; 27; 28; 29; 30; 32; 33; 34; 36; 46; 47; 48; 63;   66; 

    71; 84; 86; 89; 90; 91; 96; 99; 103; 111; 113; 119; 121; 145; 150. 


     


    Our Personal Lives 


    The Christian described: Matthew 5-7 


    The greatest commandment: Matt. 22:37-40 


    The bondage broken: Rom. 6 


    Practical service: Rom. 12 


    Submission to and serving others: Romans 13—14 


    Qualities of genuine love: 1 Cor. 13 


    Being made alive: Eph. 2:1-10


    United, serving others joyfully: Phil. 2:1-18 


    Rejoicing: Phil. 4:4-7 


    Serving as examples: 1 Tim. 4:11-16


    Discharging our duties: 2 Tim. 4:1-5 


    Faithful examples to follow: Heb. 11 


    Trials: l Peter 1:3-9 


    Growth: 2 Pet. 1:3-11 


    Final victory: Rev. 21:1-4 


    Final warning: Rev. 22:18-19. 
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    OUR WIVES 



  WONDERFUL COUNSELORS, CRITICS,   


  CONFIDANTS, COMFORTERS 
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  The LORD God said, “It is not good for the man to be alone. I will make a helper suitable for him.”


  —GENESIS 2:18 


  God’s   wisdom is constantly being vindicated. Each day we men see the need for   a helper. God was so gracious to us at the dawn of civilization   to provide one. Without these special helpers constantly at our sides,   we would be lonely, frustrated, overworked, and only half a person.   Truly God is both gracious and wise. 


  For   pastors, our wives are a tremendous blessing because they are in a   unique position to help us in ways no other person can. Among those many   ways, let’s consider just four areas. 


  As   a counselor and critic, she stands in a unique role. She knows us, she   loves us, she can talk to us openly, she has our best interests at   heart, and she knows when and how to approach us. She will hurt when we   fail and will rejoice with us when we are successful. We should take   advantage of such wonderful help. Our lives, plans, options, goals,   frustrations, fears, and relationships should be open to her. She should   feel perfectly at ease to serve in this capacity. We should   specifically invite her to counsel and critique us often. She needs to   know that we will not retaliate, rationalize, or put up defenses, but   rather that we will listen to her and appreciate her. 
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