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            Preface

         

         The opportunities to gain experience, and the value of professional qualifications, will be appreciated by a raft of people from those seeking seasonal work in trekking centres, career-orientated trek leaders or indeed from those wishing to run their own establishment that offers riding out at any level. This book is aimed to support and inform all these individuals and equip them with the tools to progress. By definition this will include information regarding the necessary legislation and guidelines involved in running a centre where riding outside of an arena is part of what is on offer. If you currently have a basic level of skill and knowledge within the equestrian industry and wish to work in the equestrian tourism sector, and thus to enhance your knowledge and gain a qualification within that sector, or if you are an aspiring centre manager and plan on running an equestrian business in the future, you will find information and guidance to help you within these pages.

         The information herein will also be valuable to people who wish to take part as clients on escorted hacks or longer rides out and, indeed, to those who enjoy riding out as private owners.
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Introduction


         The popularity of the horse in the United Kingdom has continued to grow year on year since the successes at the London Olympics in 2012. This has brought equestrian sport to the forefront in the nation’s mind, to be reinforced in more recent years by Nick Skelton’s showjumping gold medal at Rio in 2016, the wide-ranging achievements in dressage of Charlotte Dujardin and Valegro and the British eventing teams’ individual and team gold medals at the 2018 World Equestrian Games. Equestrianism is an extremely popular and healthy activity for people of all ages, partly because it is a diverse, family-friendly sport that men and women can enjoy on an equal footing. The equestrian industry includes anything and everything to do with horses and ponies and associated businesses include; riding schools, livery yards, competition yards, trekking centres, breeders, trainers, welfare charities and also veterinary and other therapeutic services, equine dental technicians, farriers and feed merchants, tack and clothing manufacturers, shows and event services. Leisure riding is the most common equestrian pursuit, although riding lessons and competing at the lower levels are also on the increase. That said, an increasing number of people who ride in riding schools look forward to going out for a hack as a change from having lessons in the arena.
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               Hacking across open countryside.

            

         

         People on holiday also tend to try riding out for a short hack as part of seeing the countryside, and surveys have shown that getting out in the fresh air is good for your head, heart and body. A study conducted by the University of Derby in 2016 showed that spending more time interacting with nature and being in natural environments significantly boosted people’s health and happiness. Hacking is a great way for family and friends to catch up and it works wonders for those who are not very confident in the saddle.

         Riding outside of an arena or competition environment is a pleasure that is available to riders of all levels and abilities, whether for recreation, exercise, relaxation or as an alternative part of a competition schedule. Of riders who ride once a week or less, 46 per cent cited access to safe off-road riding as a factor that would increase their riding opportunities.

         It has to be acknowledged that riding is a sport with an element of risk, and potential risks increase when riding among other road and countryside users. However, riders at almost any level can hack out and enjoy the countryside from horseback as long as they are safe and in control under the supervision of an experienced Ride Leader.

         Riding out can vary from a short hack along the lanes to many days in the saddle in the most extreme parts of the world. The British Horse Society (BHS), in association with NERN (the National Equestrian Route Network), works tirelessly to keep routes open across the UK for people to ride and in some cases even drive carriages on.
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               Riding on the road is often unavoidable; this means you will inevitably meet cars. Most drivers are considerate and will pass slowly, giving you a wide berth.

            

         

         
Benefits of hacking for horses

         Hacking is brilliant for young horses as it introduces them to lots of new things and increases their understanding of the rider’s aids. Once a horse has been backed and understands some basic aids, hacking out with an older sensible horse is a great way to improve his education. He will naturally want to follow the horse in front, which helps him to understand forward aids, and it will also teach him to respect the rider’s controls by learning that it’s fine to follow other horses, but not to the extent of ‘chasing’ them. It is also great way to desensitise horses of all ages. While out hacking, you may meet all sorts of things including cars, bikes, lorries, road signs, roadworks, farm machinery, wind farms, other animals and other ‘scary’ objects.

         Not only does hacking introduce a horse to all kinds of objects, it can also be a great way to improve his way of going. While hacking it may be possible to incorporate hill work, which helps to develop strength, and riding on different and sometimes uneven surfaces, which helps with coordination and balance.

         For a lazy horse, hacking out with others should encourage him to go forward so he can stay part of the herd. Many horses are often a little more active on a hack, which can be useful for practising bending or working on an improved outline if they lack motivation in the school.

         While hacking, you may come across logs and other makeshift cross-country obstacles. These can be a great way to start to introduce the idea of cross-country jumping to a horse, as many youngsters are unlikely to have jumped previously in an open area. It can also provide the opportunity to test out a horse and rider’s cross-country speed and rhythm and how well the horse jumps from it.

         Hacking is also great for improving a horse’s fitness. You can hack out for hours or minutes at whatever speed is appropriate to the horse’s fitness. Many professional riders from the various disciplines hack out their top competition horses regularly.
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               Hacking provides variety in work and a chance to unwind for the competition horse.

            

         

         
Benefits of hacking for riders

         General physical benefits of riding

         Anyone who has ever taken up riding regularly will tell you that the most infuriating comment you can ever hear is ‘but the horse does all the work …’ This is obviously far from the truth: just as a car won’t go anywhere without a driver, a horse will not move in a particular way unless told to do so, and on some horses and ponies that involves more work than others! A light trot metabolises enough rider calories to qualify as moderate intensity exercise.
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               A light trot metabolises enough rider calories to qualify as moderate-intensity exercise.

            

         

         The physical benefits can be further categorised as follows:

         Core strength. To stay balanced and keep from bouncing around in the saddle, the rider will have to use core muscles to maintain stability. This is an isometric exercise, which is where specific muscles are targeted to stay in a certain position.

         Improved posture. As a result of sitting in these specific postures to keep balanced, it’s likely that the rider’s posture out of the saddle will improve the more regularly they ride.

         Muscle tone. In addition to the core muscles, riding provides a good workout for the rider’s back, inner thighs and pelvic muscles. This is mainly a consequence of the need to maintain a good position, coordinating with and controlling the horse’s gait to help both rider and horse keep in balance.
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               Most yard duties involve physical exercise, helping burn calories and improve strength.

            

         

         Stable strength. Activities associated with riding such as mucking out, grooming, pushing wheelbarrows and carrying buckets also help to burn calories and improve strength.

         
            
[image: ]
               Hacking out is beneficial for both the rider and the horse.

            

         

         Mental benefits of riding out

         For many riders, riding out in the countryside is an opportunity to relax and stop worrying about everything else in the world. This is reflected by the number of owners in the UK who own ‘happy hackers’. It is also a great way for a rider to build relationships and trust in their horse and, more importantly, it is a lot of fun!

         The psychological and social benefits of riding out can be further analysed along the following lines:

         
            	People are strongly motivated to take part in riding by the sense of well-being they gain from interacting with horses. This important positive psychological interaction with an animal occurs in very few sports.

            	Riding stimulates mainly positive psychological feelings. Both exercise and spending time with animals are activities believed to raise levels of the mood-enhancing hormone serotonin, so it’s good for the body, brain and emotions.

            	Being outdoors and in contact with nature is an important motivation for the vast majority of riders.

            	There is existing evidence that additional health and well-being benefits can occur through forms of exercise, such as riding, that involve outdoor natural environments, contact with nature and interaction with animals.

            	A number of studies have found that the presence of natural settings can act as a motivating factor for physical exercise and possibly increase the intensity of exercise and the energy expended.
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               Enjoying the natural environment is good for the mind, body and emotional well-being.

            

         

         
Potential economic and business benefits

         Horse-related sport and recreation is worth billions of pounds to the UK economy, and a recent survey shows that the uptake of riding holidays continues to rise. The numbers of British holidaymakers who stay local rather than going abroad has increased – a trend that looks set to continue. There is therefore a significant opportunity for landowners and farmers to benefit from this growing market by providing equine tourism opportunities on their land, and more and more opportunities for job openings in the equine tourism sector to become available.

         Most riding schools offer a hacking option for riders who enjoy this form of exercise for relaxation and/or a pleasant way of enjoying the countryside. Many riders who enjoy hacking and riding out in the countryside are looking for a holiday where they can take their horse with them. Riding-related holidays incorporating bed and breakfast accommodation (for both horses and riders!), horse hotels and hunting holidays are popular options for both domestic and international visitors and the diversification of farms and livery yards into providing horse hotels is a growing industry.

         The BHS runs a scheme called ‘Horses Welcome’ – the UK’s first quality-assured scheme for equine bed and breakfast accommodation.
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               When a centre is approved by the BHS they will display an approved sign.
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               Horse hotels enable riders to take their horses with them on holiday.

            

         

         This initiative started in the south of Scotland in 2006 and has grown to include yards all over the UK and Ireland – all that demonstrate a commitment to providing a genuine ‘home away from home’ for horses. Anybody using a recommended yard can be confident that the premises have been inspected to ensure that the stabling, grazing and other facilities are of a suitable standard for visiting horses.

         The scheme also provides access to central marketing, which complements the business’s own promotional activities. Through regular newsletters, the BHS provides hints and tips from other members and offers networking opportunities to put members in touch with similar establishments in order to share ideas and knowledge.

         The opportunities for employment in this sector of the equine industry and the need for qualified staff are greater than ever before.
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Roles and Responsibilities of a Ride Helper

         As long as you have some equestrian experience, are happy to spend your day outdoors no matter what the weather, and are reasonably fit – then you should be able to consider the role of a Ride Helper.

         Among the most crucial skills that you will need are willingness to be a good team member and to understand the importance of looking after the horses and ponies in your care to the best of your ability, as well as being pleasant and welcoming to the clients whom you meet in your daily work. You must be able to follow instructions carefully and completely in a timely manner and you will doubtless have to complete a number of sometimes repetitive tasks such as catching horses, grooming, tacking up and helping clients.

         A good helper is one who communicates well and develops good relationships by listening carefully, and recording and passing on messages accurately and speedily. (The development of communication skills is dealt with in detail in the final chapter of this book.)

         Above all else, you will need to be reliable and complete the jobs that you are asked to do, efficiently, always communicating any problems that occur at the earliest opportunity.

         You need to be eager to learn and develop your skills, not being afraid to use your own initiative and yet willing to say when there is something you do not understand. It is important that you take a responsible attitude to safety, obey the safety code and stick to established good (safe) practices, never putting any other person or animal at risk.
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               As a Ride Helper there will be a number of different tasks for you.

            

         

         General duties

         On a daily basis, the kind of duties you may be asked to complete might include:

         
            	
Feeding and watering horses 

            	
Mucking out 

            	
Grooming 

            	
Hoof care 

            	
Rugging horses 

            	Saddling up

            	Leading a horse

            	
Exercising horses 

            	
Cleaning tack 

            	Keeping the workplace clean
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               Sweeping the yard as required throughout the day helps keep it tidy.

            

         

         In addition to these daily tasks a Ride Helper may be asked to perform other tasks on a less regular basis, such as:

         
            	
Cleaning feeders and automatic waterers (buckets are cleaned twice daily). 

            	
Washing walls and windows in stables to prevent dust build-up. 

            	
Emptying and cleaning out feed room storage containers. 

            	Checking and cleaning gutters and drains.

         

         Staying safe around the yard

         Horse-handling can be dangerous if you don’t consider a few basic facts. Always remember that the calmest horse or smallest pony has the potential to hurt someone if he is startled or scared. Above everything else you must take care to keep yourself and others safe while you are working on the yard.

         If you always consider safety before you undertake even the smallest job, it will become a habit and may well prevent a nasty accident. As prey animals, horses’ ability to react quickly and outrun predators was key to their survival in the wild. This instinct still remains strong in our domestic horses even though we make every effort to give them as safe an environment as possible to live in. They can become startled easily and remain upset long after whatever scared them has passed. Some horses are more reactive than others.

         Rules for handling horses safely

         
            	Be calm and quiet. Sudden movements or loud noises can cause a horse to jump or kick out.

            	The safest way to lead a horse around the yard is with a headcollar and lead rope. It is important that you don’t hook your fingers through any of the straps or rings, as if the horse pulls back, your fingers could be caught, injuring them or trapping your hand so you are dragged. Similarly, never wrap lead ropes, lunge lines, or reins around any part of your body.

            	
Never stand directly behind a horse. If you are brushing his tail, stand to one side and pull the tail gently towards you. When picking out feet or putting on leg bandages, don’t kneel down on the floor as you will not be able to get out of the way if he moves suddenly. Bend over or squat down so that you can get out of the way quickly if necessary. 
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               If you are holding a horse for someone, always stay on the same side as the other person and communicate with them.

            

         

         
            	It is a good habit always to feed treats from a bucket. Horses can very quickly become greedy and mistake fingers for carrots.

            	Wear sturdy shoes or boots that will protect your feet if a horse or pony steps on them. Never wear sandals or thin shoes around the yard!

            	When grooming, tacking up, or mucking out, make sure you tie up the horse. When tying up a horse, always use a quick-release knot and tie him to a breakable loop – either string or a specially designed snap loop. That way if he gets scared and pulls back, he can quickly be freed. The feeling of being constrained can make a scared horse panic to the point of hurting himself or you.

            	When you are leading a horse through a doorway, make sure the door is wide open and secured back so the horse doesn’t bang his hips on it and it doesn’t blow back onto him. This can startle the horse and result in you being trampled or dragged. If the door is narrow, go through first, make the horse wait, and then ask him to walk through after you as you stand to the side.
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               Leading through a doorway; the door is opened wide and secured.

            

         

         
Leading a horse

         When leading a horse with or without a rider it is important that care is taken to ensure your own safety, and the safety of those around you. The second bullet point on rules for safe handling apply here. Additionally, wear a hard hat, gloves and suitable footwear, and avoid wearing any clothing that might flap and startle the horse (e.g. a long scarf). If required carry a whip of appropriate length.

         Horses can be led using a variety of different equipment or tack. When deciding what the horse should have on when being led, you need to consider the type of horse, where he is being led (for example, in an arena or on the road) and if the horse is being ridden.

         In most circumstances when leading a horse, you should be on his left side, positioned near to the horse’s shoulder. However, there are some situations when leading a horse on his right side is required. These may include when on the road, when leading two horses and, at times, when leading a rider.
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               Leading a horse safely.

            

         

         When leading a horse, the hand nearest to the horse’s head (generally your right hand), should be positioned just behind the horse’s jaw, holding the reins or lead rope securely as you walk next to the horse’s shoulder. The loose end of the reins or lead rope should be held in the left hand, with the whip, if carried. Make sure the loose end of the reins or lead rope does not get so low that it could touch the ground or cause you to trip. However, the loose end should not be wrapped around your hand in case your hand gets trapped should the horse try to pull away.

         
            
[image: ]
               When leading a horse wearing a running martingale leave the reins on the horse’s neck and use your right hand to hold both reins just behind the horse’s chin.

            

         

         Make sure you encourage the horse to walk beside you and that you do not get so close that you could get stepped on, or in front of the horse in any way. Look ahead in the direction that you are going and encourage the horse to move forward with your voice or, if required, a tap with the whip at the girth area.

         When leading a horse with tack on, the reins should usually be taken over his head so that they can be held in both hands. However, if the horse is wearing a running martingale the reins should not be taken over the head. In this case, both reins should be held in one hand behind the horse’s head.

         Leading two horses

         There may be times when it is necessary for one person to lead two horses together. This can be done safely so long as the horses are used to each other and calm together. When leading two horses in tack it may be safer to leave the reins over the horse’s head as they would be when a horse is wearing a martingale. Hold the reins of each horse securely just under their heads, and stay between the horses level with their shoulders. Encourage the horses to walk at the same speed so that they walk side by side, but keep them a safe distance apart to maintain your own safety.
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               When leading two horses, it is easier and safer to lead with the reins left over the horse’s head as you would when a horse is wearing a running martingale.

            

         

         
Leading a rider

         In general, when leading a rider on a horse the same basic procedures should be followed as when leading an unmounted horse. There are different types of equipment that can be used when leading a horse and rider; these may include attaching a lead rope to the horse’s bit with a coupling or, in the case of a children’s lead rein hack on ponies, fitting a headcollar, with lead rope, under the bridle with the noseband removed. When leading a rider you need to be able to keep control of the horse, and have a constant awareness of the rider and their security in the saddle, so regular looking back at the rider as well as being aware of where you’re going is important. Although the rider may be receiving instruction from another person, you will still need to maintain communication with them and put them at their ease.
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               When leading a rider, make sure you regularly look back to check on the rider and communicate with them throughout the session to put them at ease.
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               When on the road, lead on the horse’s right-hand side – this puts you between the horse and the traffic and provides you with more control to keep the horse over to the left-hand side.

            

         

         The amount of control you need to maintain over the horse, and how much the rider has responsibility for control of the horse, will depend on the rider’s ability, the horse’s behaviour, and the environment. It will be different in an arena, in the open or on the road. When leading a rider it may be safer in some situations to lead on the right side of the horse. Reasons for this could be:

         
            	When on a public highway.

            	To stay on the inside when leading a rider on the right rein in an arena. 


            	To be able to observe a rider on the right.

         

         As your training progresses to the next level, you will also need to learn how to lead a rider when you, yourself are riding. How to do this is explained in the next chapter.

         Summary

         
            	Remember that, above everything else, you will need to demonstrate patience with both horses and people, develop good communication and observational skills, and it is an advantage for you to progress with your own riding ability.

            	Always use safe, appropriate procedures and equipment that are suitable for you, the horse you are handling/leading and, where appropriate, the rider you are helping.

         

         
            TRAINING TIPS

            
               	Try to find as many opportunities as possible to help out on different yards so you work with different types of horses and clients. If you are currently employed in one particular yard, opportunities to do this might arise when you are, yourself, on holiday.

               	Observe horses in different situations to learn how they react and behave; practise adapting the way you handle them depending on their behaviour.

               	When leading and handling horses in any circumstances, practise using safe procedures; try to remain by the horse’s shoulder when leading, be positive and purposeful.

               	When possible, ask for feedback from experienced coaches who observe you leading and handling horses to help improve your technique.

               	Looking ahead to when you may graduate to becoming a Ride Leader, spend some time familiarising yourself with the surrounding area and with the equestrian sections of the Highway and Countryside Codes. (For further details on these topics, see Chapter 7.)
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Roles and Responsibilities of a Stage 2 Ride Leader


         The main role of a Stage 2 Ride Leader is to organise riding activities for groups of riders, and to escort those riders on hacks of up to about 2 hours. You may also have some supervisory responsibilities and might have to take temporary charge of the centre.

         Hours are long and variable and can include evening and weekend work, although there is usually a seasonal element to hacking out.

         The majority of the work will take place outdoors in all weathers, although some administrative duties will take place indoors.

         While there is bound to be some overlap of stable work and leading rides, we will look first at the yard duties you may be expected to carry out.

         Yard duties

         It is important that you possess a common-sense approach to handling horses and are physically fit in order to ride for long periods and carry out yard work efficiently.

         You should be capable of working under regular but not constant supervision and be able to care for stabled and grass-kept horses. The ability to do this will be supported by your knowledge of basic horse behaviour, including natural lifestyle in the wild, and the actions caused by his survival instincts in the stable, the school, the field and/or while out riding. Additionally, you will understand the value of regular inspections and what to look for first thing in the morning and last thing at night. You will know the signs of good and ill health in horses and ponies and recognise when they are off-colour or unwell, and comprehend the value of reporting such circumstances to a senior member of staff. You may also be asked to treat common horse ailments and/or assist a vet.
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               It is useful to keep a record of each horse’s normal temperature, and you may be asked to take a horse’s temperature if he is showing signs that he may be unwell.

            

         

         You will be expected to assist in the daily running of a commercial yard, which may include helping with some of the administrative tasks, such as taking telephone bookings and dealing with minor accidents, queries and complaints. (Further details regarding bookings, accident procedures and communication skills are given later – see Chapters 3 and 11.)

         You should be able to select and use relevant equipment that is fit for the purpose required and show that you can complete tasks in an industry acceptable, timely manner.

         When working with clients and others you should always have the health, safety and welfare of people and horses as your top priority.

         As you progress through this area of the industry, you will be expected to obtain qualifications in first aid and safeguarding (see Chapters 3, 4 and 11) in order to be employable in this field.

         Your awareness of health and safety issues means that you will also have an understanding of fire precautions (see Chapter 3) and be able to describe the following correct procedure to adopt in the event of an accident.

         
            
               
                  
                     
            
                        
                        	Keep calm and assess the situation


                     
            
                        
                        	Get help as soon as possible


                     
            
                        
                        	Use common sense


                     
            
                        
                        	Do not move the casualty, unless at risk


                     
            
                        
                        	Keep loose horse(s) away from the casualty


                     
            
                        
                        	Keep the casualty warm until help arrives


                     
            
                        
                        	Support the casualty with comforting words


                     
            
                        
                        	Check horse(s) over as relevant


                     
            
                        
                        	Fill in an accident form once the casualty is handed on to first aider or medic


                     
            
                        
                        	Understand what should be written on an accident form
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