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Notice:

	This book is an independent work of an informative and educational nature. The brand mentioned and others cited throughout the text are the property of their respective owners and are used here only for the purpose of historical context and analysis.

	This book is a work of fiction based on real events. Some information may be omitted or interpreted differently from reality.

	This work is not affiliated with, authorized, sponsored, or endorsed by any of the brands mentioned. All trade names, logos, slogans, and trademarks remain the property of their respective owners. No relationship with the companies mentioned is claimed, nor does it represent their interests.

	Any resemblance to business strategies, corporate decisions, or individuals related to the brands is based on public sources, news reports, historical records, and research conducted in good faith.

	If any image in this work contains recognizable elements, it was used without the intention of officially representing the brand, and without suggesting any type of endorsement, sponsorship, or affiliation. This work is independent and has an informative and educational purpose.
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Introduction: The Flight That Never Ends

	Imagine a world where time is the greatest enemy and distance an insurmountable barrier. Before FedEx, the idea of sending a package from one end of a continent to the other in less than 24 hours was considered a scientific fantasy, a delusion of those who did not understand the limitations of physics and bureaucracy.

	This book isn't just about airplanes, trucks, or deliveries. It's about the audacity to defy the "impossible." It chronicles how Frederick W. Smith transformed a mediocre grade on a college paper into the foundation of the modern global economy. Prepare for a journey of uninterrupted innovation, absolute resilience, and the building of a culture of excellence that has become the gold standard of global entrepreneurship.

	 


Chapter 1: The Genesis of an "Absurd" Idea

	Every great revolution begins with a question that no one else dared to ask. In Fred Smith's case, the question was: Why should freight transport follow the slow and inefficient routes of passengers?

	In 1965, while studying at Yale University, Smith wrote an essay that would change the course of commercial history. He realized that society was shifting toward a technology-based economy and high-value items, such as integrated circuits and medical parts, which demanded speed, not just volume. The postal system at the time was an archaic labyrinth.

	The professor, however, was not impressed. Legend has it that Smith received a "C" grade. To the academic, the idea of a centralized system (Hub-and-Spoke) where all packages would fly to a single point in the middle of the night to be redistributed seemed logistically unfeasible and financially suicidal. But Fred Smith wasn't looking at today's costs; he was envisioning tomorrow's needs.

	FedEx was born from the conviction that reliability is the most valuable currency in the market. Smith didn't just want to deliver boxes; he wanted to deliver peace of mind. He understood, before anyone else, that in the business world, "absolutely, positively on time" isn't a slogan—it's a sacred promise.

	Practical Lesson: Never let an initial criticism or a low score define the value of your vision. If you've identified a structural inefficiency in the market that no one else sees, you're not wrong; you're ahead of the curve. Success often lies in what "experts" consider impossible.
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