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THE LEGACY


With 49 trophies won – 38 of them at Manchester United – during a glittering 39-year managerial career, Sir Alex Ferguson will be remembered as the most successful coach in world football.


At the age of 71 he brought the curtain down on his time in football management when he took charge of the Old Trafford club for one last time in a remarkable 5–5 draw against West Bromwich Albion at The Hawthorns in the final match of the 2012/2013 season.


It was an emotional occasion for the proud Scotsman who managed the Old Trafford club a total of 1,500 times, winning  895 matches, drawing 338 and losing 267 which gave him a win ratio of nearly 60 per cent. His team scored 2,769 goals and lost 1,365.


During his twenty-six years with Manchester United he won two UEFA Champion League titles and 13 Premier League championships, his last being in his final year in charge when his side romped home eleven points clear of their neighbours Manchester City.


Having the satisfaction of putting his side’s greatest rivals in their place contributed to Ferguson’s decision to call it a day.


Losing the league title to them the year before in the last minute of the final game of the season hit him hard and such was his competitive nature he would never have retired until he had made amends for that huge disappointment.


With Robin van Persie his star signing from Arsenal, he put together a side that played some top class football on their way to what turned out to be his final Premier League title before he stepped down to be replaced by David Moyes, the man he recommended as his successor.


Asked when he knew United had won the title for him one last time Ferguson replied, ‘August 17’, referring to the day before the start of the Premier League 2012/13 season.


‘Adversity is the best recipe for success,’ he told the League Managers Association in a speech to mark his Manager of the Year award. ‘If you’d seen our dressing room at Sunderland, the day we lost the league to Man City last season, you would have seen the great character in this squad, you would have seen how much they wanted to make up for that disappointment.’ 


They weren’t alone. Ferguson made winning the league his number one priority and even on what was supposed to be a day of celebration he was furious at the way his side had thrown away a 5–2 lead against West Bromwich Albion in his final ever match as a manager. 


He wanted to be a winner up until the end, although he calmed down enough to enjoy the praise from the fans of both sides at the final whistle and to share a bottle of Chateau Pontet-Canet Pauillac 2003 with West Brom manager Steve Clarke after the match.


It is hard to imagine Ferguson completely disappearing from the Old Trafford scene and no doubt Moyes will ask his advice, at least in the early days, as he will still be around as a United director and club ambassador.


Ferguson knows he will have to perform a fine balancing act and not get too involved as being in the stands for every home game could be a difficult situation for Moyes to deal with. A few bad results and the fans may start shouting out Ferguson’s name which is the last thing he will want to happen.


Knowing there is a safe pair of hands at the club like him can be a help and a hindrance as older Manchester United fans will remember.


When Sir Matt Busby stepped down as manager in 1969 to be replaced by trainer and former player Wilf McGuinness he remained at the club as a director. Having Busby around was tough for McGuinness who failed to make a success of his new role and he was sacked in 1970. Knowing Busby was still around meant the Old Trafford board turned to him to become interim manager which he reluctantly did until Frank O’Farrell was appointed.


Ferguson won’t want to be put into a similar situation, especially because Moyes has been handed a six-year contract with Sir Alex’s blessing and he will want his prodigy to be a huge success in his own right.


‘The decision to retire is one that I have thought a great deal about and one that I have not taken lightly,’ said Ferguson. ‘It is the right time. It was important to me to leave an organisation in the strongest possible shape and I believe I have done so. The quality of this league-winning squad, and the balance of ages within it, bodes well for continued success at the highest level whilst the structure of the youth set-up will ensure that the long- term future of the club remains a bright one.


‘Our training facilities are amongst the finest in global sport and our home Old Trafford is rightfully regarded as one of the leading venues in the world. Going forward, I am delighted to take on the roles of both director and ambassador for the club. With these activities, along with my many other interests, I am looking forward to the future. 


‘I must pay tribute to my family, their love and support has been essential. My wife Cathy has been the key figure throughout my career, providing a bedrock of both stability and encouragement. Words are not enough to express what this has meant to me.


‘As for my players and staff, past and present, I would like to thank them all for a staggering level of professional conduct and dedication that has helped to deliver so many memorable triumphs. Without their contribution the history of this great club would not be as rich. In my early years, the backing of the board, and Sir Bobby Charlton in particular, gave me the confidence and time to build a football club, rather than just a football team.


‘Over the past decade, the Glazer family have provided me with the platform to manage Manchester United to the best of my ability and I have been extremely fortunate to have worked with a talented and trustworthy chief executive in David Gill. I am truly grateful to all of them.


‘To the fans, thank you. The support you have provided over the years has been truly humbling. It has been an honour and an enormous privilege to have had the opportunity to lead your club and I have treasured my time as manager of Manchester United.’


For his part, Moyes brought the curtain down on his final season with Everton by trying not to let himself get too emotional.


‘Players come and players go – managers come and managers go,’ was his matter-of-fact analysis after his team lost 2–1 to Chelsea at Stamford Bridge in his final game in charge. 


There was still a warmth from the terraces for Moyes despite the fact he was leaving to go to Manchester United, a team that is on the ‘love to hate’ list for the Goodison faithful.


He had been in charge for 518 games over an eleven year period and left Everton at the age of fifty to begin the biggest challenge of his managerial career. The Scotsman appears well prepared after his long stint at Everton where he had to deal with some of the biggest personalities in British football. 'They teach you a lot of things on these coaching courses but they don’t tell you what to do when you stroll into a dressing room to see Paul Gascoigne, Duncan Ferguson and David Ginola waiting for you as I did when I took over at Everton in 2002,’ said Moyes.  ‘And I’m thinking “Oh no! What am I going to say? They probably don’t even know who I am.”


‘On that first day Paul Gascoigne was crying, in tears, when I walked in. And I am thinking “What am I supposed to do here?”


‘I joined when Paul was about to sign for Burnley. I had just left Preston and they were set to play Burnley in their next game but I couldn’t let my old team Preston play against Paul Gascoigne – could you imagine? They would never forgive me! The fans would have gone mad! I managed to delay the move just long enough but it was a real carry on! 


‘I have come a long way since that first day at Everton and not many managers would have had eleven years in charge at the one club. For that to happen you need a good chairman, strong staff and brilliant supporters who will give you a chance. 


‘I loved my time at Everton who are back on track, competing in the top half and I can leave in the knowledge that I am leaving the club in a better shape than when I joined.’


Moyes clearly expects to be around Manchester United for a long time and gives short shrift to clubs who constantly change their managers.


‘Chelsea have had a level of success and have won a lot of trophies but I can’t see how continually sacking and changing managers, especially when you have to pay so much in compensation, is helpful. I think the best clubs are those with longevity. 


‘Sir Alex at Man United, when you look at everything he has achieved there. Arsene Wenger at Arsenal – you can see how the club has grown and the way he has developed players. Even at Everton, they gave me a chance and believed that I would get it right.


‘The owners and chairmen must be stable. They shouldn’t be too high when you win or too low when you lose. You really need to work for good people. 


‘You also need to bring on your own young players. Manchester United have always relied hugely on young players and my priority will always be to promote these talents. It is the right way to go. We need to be producing better English players and we are working to find the solutions. My aim would be to develop these young English players and get more and more coming through.’


Moyes has a hard act to follow in Ferguson who, apart from the 13 league titles and two UEFA Champions Leagues also won the UEFA Cup Winners Cup, one FIFA Club World Cup, one Intercontinental Cup, five FA Cups, four League Cups and 10 Community Shields during his time at Old Trafford.


Being Ferguson’s chosen one puts extra pressure on Moyes who carries on the proud tradition of Scotsmen who have managed Manchester United through the years.


The first was Jack Robson who was in charge from 1912 until 1921 when he was replaced by his fellow countryman John Chapman who remained in charge until 1926.


Scott Duncan was manager from 1932 until 1937 with Englishman Walter Crickmer being in charge up until Sir Matt Busby took over in 1945.


When he stood down in 1970 he was replaced by Irishman Frank O’Farrell before the flamboyant Scotsman Tommy Docherty took over for five years from 1972.


Englishman Dave Sexton and Ron Atkinson kept the manager’s chair warm until that famous day – November 6, 1986 – when Sir Alex Ferguson was officially appointed Manchester United manager.


Back then his fellow Scotsman Busby was a huge influence on Ferguson’s early years at Old Trafford. Ferguson is sure to play a similar mentoring role to Moyes and the Manchester United fans will be hoping the Scottish connection continues to bring success to the club.


But just what made the two most successful Scottish managers in the history of Manchester United and their heir-apparent tick?


Here, in extracts from the critically-acclaimed book The Management: Scotland’s Great Football Bosses by Michael Grant and Rob Robertson, we find out.









SIR MATT BUSBY


‘Let the angels help him make a team that will give divine pleasure to all the souls in heaven, just as his boys gave joy here on earth.’


Busby said he would be waiting in a car outside Manchester Airport. Over the phone the voice had been heavy, strong, familiar: ‘What time are you due to get down from Glasgow, son? Twelve? That’ll be fine. I’ll be there, son.’ He had been kind enough to agree to a rare interview about his upbringing, his family, and all those wonderful years around Manchester United. At twelve he called again to say he was parked outside the airport in a black Mercedes, bang on time. Busby was a polite, busy, sociable man in his mid-70s. The first thing you noticed about him was the top of his head and its thick covering of wild grey hair. Momentarily it seemed wrong, but then this was another Busby. The son, not the father.


Sandy Busby led an enormous army of mourners when his dad died in 1994. It was Manchester’s equivalent of a state funeral. The people braved a cold wind and lined the streets in their thousands to pay their last respects as Sir Matt Busby’s funeral cortege drove from Chorlton to Old Trafford and finally on to the city’s Southern Cemetery. They began arriving three hours early to claim a good vantage point along the route. United colours hung from lampposts and railings. A scarf was draped across the coffin. Men, women and children stood in silence, watching the hearse or briefly bowing their heads. For the older ones, who saw Busby and his football in the flesh as well as in vibrant television footage, there were tears.
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