
		
			[image: 1.png]
		


		
		
			[image: ]





THE ART OF

			HUSTLING

			SELL OR SURRENDER

			DJ SBU

			



Brought to you by Leadership 2020

			[image: ]

			[image: ]

		





			First published by Tracey McDonald Publishers, 2018

			Suite No. 53, Private Bag X903, Bryanston, South Africa, 2021

			www.traceymcdonaldpublishers.com


			In association with Leadership 2020

			www.leadership2020.co.za

			Copyright © Sbusiso Leope, 2018

			All rights reserved.

			No part of this book may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without the prior written permission from the publisher.

			ISBN 978-0-9947226-9-0

			e-ISBN (ePUB) 978-0-6399264-0-7

			Text design and typesetting by Patricia Crain, Empressa

			Narrative compilation by Lisa Witepski, Creative Copy

			Cover design by Ron Olivier, incynq solutions

			Cover photography by Made2FlyCreative

			Digital conversion by Johan Koortzen

			Printed and bound by Pinetown Printers (Pty) Ltd

			



‘True leadership demands complete subjugation of self: absolute honesty, integrity and uprightness of character; courage and fearlessness and above all, a consuming love for one’s people.’

			‘We want to build a new Africa … Let me plead with you, lovers of my Africa, to carry with you into the world the vision of a new Africa, an Africa reborn, an Africa rejuvenated, an Africa re-created, young AFRICA.’

			ROBERT MANGALISO SOBUKWE

			(1924 – 1978)
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FOREWORD

			by FARAI GUNDAN

			C

			The promise of Africa can be better understood by studying the life and work of Sbusiso Arthur Leope. He epitomises the potential of the continent and the power of its demographic dividend, particularly the youth of Africa and the audacity of faith they have for the continent. An economic revolutionary in his own right, Sbusiso stands at the forefront of the transformation that is sweeping across the region. As a celebrated public figure and serial entrepreneur, Sbusiso embodies the principle that the opportunity of a lifetime must be seized in the lifetime of the opportunity. His life and work lie at the intersection of the imminent collective rise of the continent and the individual fortitude, grit and heart of making that rise a reality. 

			To be sure, Africa stands at the brink of greatness as we have never witnessed before; opportunities abound in technology, education, extractive industries – whether it's mining or oil and gas – agro-business from farming to value addition through the Fast Moving Consumer Goods (FMCGs) sector, construction in real estate to infrastructure, science and medical innovation. According to the World Bank, Africa has six of the world’s ten fastest growing economies with Ghana (8.3 per cent growth rate) and Ethiopia (8.2 per cent growth rate) leading the pack. With a population of 1.2 billion people and a burgeoning middle class (300 million), Africa has a massive consumer base, a marketplace that rivals China. The continent is also very resource rich and has approximately 600 million hectares of uncultivated arable land, almost 60 per cent of the global total. All of which have produced billionaires of the likes of Aliko Dangote (Nigeria), Strive Masiyiwa (Zimbabwe), Patrice Motsepe (South Africa), Mo Dewji (Tanzania), Folorunso Alakija (Nigeria), Daphne Mashile-Nkosi (South Africa). 

			There is a new generation of remarkable young disruptors, change agents and exceptional innovators, who are taking cues from their African billionaire predecessors and are innovating around the continent’s challenges in fresh and exciting ways. It is the firm grit, unrelenting passion and laser focus of entrepreneurs like Sbusiso who are ushering in transformation in their respective industries and national economies and, at the same time, helping Africa to harness and capitalise on its demographic dividend. From the success of his media career in music, radio and television to his business ventures, through TS Records, Vandal clothing line, and now Leadership 2020, MoFaya Beverages and Loko Flame, Sbusiso is challenging the traditional business model and changing the way business is done on the continent. Using social media to showcase his entrepreneurial prowess, Sbusiso has penetrated deep into the hearts of the masses of South Africa in advancing his brands. 

			From the dusty township of Tembisa (a large ghetto north of Kempton Park in Gauteng, South Africa), crowded commuter terminals of downtown Johannesburg, traffic-heavy freeways of Sandton, commercial flights to the United States of America, to the auditoriums of American Ivy League institutions and everywhere in between, Sbusiso has consistently evangelised his empowerment message for products made by Africans for Africans and for the rest of the world. Armed with a black, gold and red can of his energy beverage drink MoFaya and his signature raspy gruff voice he has become a household name. Sbusiso’s meteoric rise from the ghettos of Johannesburg to signing multimillion rand business deals, and being known personally by the president (of South Africa), has enabled an entire generation of marginalised youth, men and women to believe that they too can rise from despair and destitution. His relentless drive and unbridled passion for African excellence, has made him the definitive youth leader and entrepreneur of his generation.

			We are often mesmerised by the glamorous lives and over-hyped stories of our modern day heroes and heroines. We see the trappings of their fortunes: their private jet-setting lives, vacations on yachts on the French Riviera or luxury-branded lifestyles. It becomes easy to cast aside how they even got to where they are. Sbusiso is no exception to this as most people in southern Africa see only the superstar status of his life. With that in mind, I will step back to reflect on my personal encounter and journey with him. We have a shared history that adds perspective to the man who is unfolding before the nation.

			Sbusiso and I first met on a humid summer day in New York City at a restaurant in the meatpacking district of Manhattan. The night before, he had played at a packed lounge in Manhattan, his first DJ engagement in the United States. Our introduction then was brief because he was in the middle of his set. The crowd was completely enthralled with his signature genre of house music and awestruck by him as a South African celebrity and popular DJ. His passion for his craft was palpable, and with each track the crowd of fans went into a heightened frenzy. Not surprising – because after all his record label was responsible for hit songs such as Remember When It Rained, Bumpa, Sekele, and Lengoma.

			The following day, I recall sitting next to him as we munched hors d’oeuvres while waiting for our main course. A large party made up primarily of friends and members of his team that had travelled with him from South Africa joined the lunch meet-up. I was interviewing him as we dined alfresco against the backdrop of the meatpacking district’s cobblestone streets with the swanky hotels, in vogue restaurants, high-end fashion designer stores, swarming with New Yorkers and tourists, and the contemporary High Line elevated park on the horizon. True to form, Sbusiso was the life of the lunch, providing humorous and effervescent commentaries of his initial take on the Big Apple. The magnitude of the trip was not lost on me or even him, a boy from Tembisa, a large ghetto just outside Johannesburg, who had peddled toys, clothes, calculators and anything he could get his hands on, on the streets of Hillbrow and Yeoville (two urban residential neighbourhoods in Johannesburg), ultimately rising through the ranks of radio from YFM, to Metro FM and television, capturing the hearts of families across southern Africa with his music, signature voice and unrivalled work ethic. And here he was DJing and sightseeing in the capital of entertainment, shopping in the epicentre of fashion, and transacting in the financial hub of the world. In the age of Facebook, that trip to New York City was a testament to the youth of South Africa who followed his social media account that anything was possible in spite of the legacies of apartheid. 

			Our connection in New York City yielded big results and was the start of a lifelong friendship and partnership. I struck a deal with Sbusiso to develop an entertainment segment for his popular afternoon drive radio show, Sound Revival on Metro FM, the national broadcaster with massive reach across South Africa. Those were heady times for me and for Sbusiso; I was quietly pursuing a career in corporate America and freelancing in media during the weekends. Sbusiso, on the other hand, had launched his Vandal lifestyle T-shirt line and kept dropping hit song after hit song through his eponymous record label, TS Records, which he co-owned with his business partner, Thembinkosi ‘TK’ Nciza. His popularity in South Africa was soaring; he was winning music, radio, and television awards, garnering accolades as a youth leader and rising entrepreneur. Magazine covers revelling in him as a maverick DJ, artist and businessman hit news-stands frequently; TS Records was a giant in the South African kwaito music scene, with hit songs by Mzekezeke, DJ Sbu and the record label also managed artists like the late ProKid and Brown Dash and Afro-pop sensations Zahara, Nhlanhla Nciza, and Lungelo. 

			Despite his immense popularity, I marvelled at how grounded Sbusiso remained and how he carried with him the spirit of Ubuntu; a characteristic that distinguishes the people of Africa. The ability to manage his celebrity status with the grounding of Ubuntu endeared Sbusiso to me and to most people across South Africa. His saving grace has been his humility; I will always love and appreciate how, without fail, Sbusiso respectfully greets and introduces himself to fans, or to anyone he meets for that matter, ‘Salibonani, hello, my name is Sbusiso Leope.’ As if they do not already know who he is! I found out that he does this because he does not want to make assumptions that people know who he is and, most importantly, he does not want to take for granted the grace that is on his life. And graced he has been to have the level of influence he enjoys, particularly with the youth of the continent who look up to him for inspiration and for guidance. His social media followership and engagement is testament to the love, admiration and respect that exist between Sbusiso and his fans. 

			‘Whoa … @djsbulive! 3-Million cans a month? I am humbled and inspired by your drive and work ethic, your consistency is out of this world. We are looking. We are learning. Build us and may the Lord bless you with many years as you fulfil your purpose on this planet.’ – @malete_senior 

			‘Leading by example, my everyday inspiration, when I am down, your spirit always uplifts me to push harder and harder…’ – 
@kingcgp 

			‘From just looking at you as a celebrity. Now I look at you as a mentor. Big up brother Sbu.’ – @nyikoo_bright

			As I frequented South Africa, I spent time with Sbusiso and came to know the man, son, father and businessman behind the popular and at times controversial celebrity brand, DJ Sbu. We traversed across southern Africa with his non-profit organisation, the Sbusiso Leope Education Foundation (SLEF), speaking to the youth of the region and motivating them to push past the limitations of their environment. Sbusiso and I used our own humble upbringings to drive this point to the youth; a boy from Tembisa, South Africa and a girl from Bulawayo, Zimbabwe, using their education as tools for economic advancement. Our message always resonated with students and with the youth because, in our story, they found the courage to believe again and to see the possibilities in their impossible situations. In us they witnessed, ‘the dream is free but the hustle is sold separately’. In other words, economic freedom and empowerment in our lifetime was our mandate and Sbusiso and I were willing and committed to fighting for it. Our long-term vision centred specifically on the role, empowerment and impact of Africa’s youth and entrepreneurs in changing the narrative of the continent and delivering on its promise. Sbusiso and I believed wholeheartedly in the beauty of our dreams and in our ability to become the best examples of African excellence. So much so, that it was one of our many Leadership 2020 and SLEF trips to Swaziland that inspired my application to Harvard University.

			Because we often travelled together, we broke bread together, prayed together, laughed and challenged each other, I saw first-hand how principled and disciplined Sbusiso was in his own personal life. He lived out what he dished out to people, to his fans and his followers; if he was telling them to get up at 4am to go after their dreams, that is because he was already up at that hour, going after his. If he talked about ownership, particularly black ownership, then after the very public firing from the national broadcaster, he co-founded Massiv Metro, his own radio platform and built it from the ground up. He was actually fired from the national broadcaster for promoting his own energy drink during their radio awards event. For Sbusiso, it was not enough for Africans just to have political freedom; black ownership and the economic empowerment of Africans were imperatives that he treated with a sense of urgency. This is because for the majority of South Africans, the political freedom and subsequent independence that came in 1994 has yet to materialise economically in their everyday lives.

			Our frequent talks, which lasted deep into the night, were always insightful and instructive; Sbusiso often reminds me of one of his abiding principles, ‘your network determines your net worth’. Thus, the mettle of our friendship was tested during the protracted media onslaught he endured after his subsequent firing and the infamous Forbes Africa faux cover. As a US-based Forbes.com contributor, I had written an article ‘Made in Africa; Beverages From Africa And Produced In Africa’, where I highlighted beverage companies from Africa, which included Wilson Lemonade of Nigeria, Mo Cola of Tanzania and MoFaya energy drink from South Africa. What started out as a showcasing of African excellence ended up as a media frenzy over a mock Forbes Africa cover of Sbusiso holding a MoFaya energy drink can captioned with the title of my Forbes.com article. The nation – rather the region – was abuzz over the fake cover and Forbes Africa threatened to sue Sbusiso over this. But being the marketing maverick that he was, Sbusiso offered an apology, and an explanation; a fan had created the cover, and Sbusiso managed to turn the situation around to his favour. He inked a deal for his own show on CNBC Africa, the television arm of the same company that owned Forbes Africa! Remember the national broadcaster that had fired him unceremoniously and publicly humiliated him? They have now invited him back to their boardrooms to negotiate the terms of re-engagement with him and the brands that he owns.

			A serial entrepreneur with a daily schedule that starts at 4am, Sbusiso keeps a very tight circle of people around him, primarily his business partners and his mentors. It takes maturity, focused attention and bold ambition to run and scale his businesses. From Leadership 2020, Massiv Metro, MoFaya and Loko Flame Beverages to Hustlers Academy, Sbusiso had to dig deep within himself in order to manifest his dreams. With his MoFaya and Hustlers Academy start-ups, Sbusiso has been able to build a business model that empowers unemployed youth and university graduates who are not able to secure employment post-graduation; the unemployment rate in South Africa stands at a staggering 27 per cent with no signs of abating. In the absence of any off take agreements with major retailers for MoFaya when they initially launched the brand, Sbusiso had to be innovative in how he pushed his products to the masses. Partnering with unemployed youth and university graduates to be re-sellers of his product was a game changing strategy in proving his business model and market for his product. The brilliance of this strategy is that Sbusiso uses all his social media platforms to show the art of selling, using his own products. Aside from the entertainment factor, Sbusiso has used his social media as instructive platforms in equipping his followers with the necessary tools to succeed. And Sbusiso is beast mode in the art of selling and is one of the best in the world.

			What I know for sure is Sbusiso’s unwavering faith in God, his unbridled love for his daughter, devotion to his mother, honour for his late father and respect for those who work for him and with him. The litmus test of integrity is when the conduct of your private life matches that of your public life. Having seen this up close and personal with Sbusiso, what is in his life, is unequivocally what is already in his heart. He lives his values and practises his principles daily because as he reiterates to his followers, ‘on the other side of consistency lies your success’. And the best evidence of this comes from his fans, where he has the most impact: ‘Motivated by your hustle and the way you push yourself as a brand and your brands in general.’ – 
@jay_masanabo

			In Sbusiso’s rise, he is lifting an entire generation; taking with him the forgotten sons and daughters of Africa, who are marginalised and who often end up just as numbers of line items on the financial statements of multinational corporations. Seen through the single lens of just a consumer base, Sbusiso is challenging and inspiring unemployed university graduates, embittered street kids and disenchanted youth to rise above the curse of just being a consumer base and instead become what he terms, ‘young African industrialists’. Because, after all, we are the ones we have been waiting for. And as you read this book, remember, it always seems impossible until it is done. Sbusiso is a testament to this.

		


		
			
PREFACE

			C

			Welcome to my third offering. 

			I can’t believe I’m writing my third book. I am not a professional author, I’m just a DJ from the ghettos of South Africa. Whoever would have thought? Not me – never in my wildest dreams could I have imagined that I would write one book, let alone three. And as for the fact that they’ve become best-sellers – even more unbelievable! All I can say is that we serve a great God, all glory to Him.

			I would like to thank you-all who purchased my last book, Billionaire$ Under Construction: The Mindset of an Entrepreneur. This latest addition to my insights on success and entrepreneurship is titled The Art of Hustling: Sell or Surrender.

			I was initially going to title this book The Art of Fosting but my business partner, Nicolas Regisford, had concerns. He wanted us to be as inclusive as possible. He believes my story is unique. He believes my story will end up in movies and history books one day, so we have to think with that in mind. I also had to go with Hustling over Fosting for the diversity of our growing international and multiracial audience.

			First things first, let’s look at the meaning of the word ‘hustling’ as defined by different sources.

			www.freedictionary.com says:

			1.	The act or an instance of jostling or shoving. 

			2.	Energetic activity; drive. 

			3.	Slang – An illicit or unethical way of doing business or obtaining money; a fraud or deceit:

			www.dictionary.com says:

			To obtain, by aggressive or illicit means: He could always hustle a buck or two from some sucker to sell in or work (an area), especially by high-pressure tactics.

			www.urbandictionary.com says:

			Doing whatever you gotta do to get that paper; having the ambition and drive to do everything and anything to make money.

			Wikipedia says:

			‘To move quickly and with purpose’; it most commonly refers to: Hustle (verb), to work hard (lawfully or unlawfully) ...

			My use of the word has nothing to do with anything negative, unlawful, illegal or scamming. Never in any way, shape or form am I promoting the negative connotation of the word ‘hustling’. I guess hip-hop and kwaito music gave a new meaning to the word and that’s where my narrative comes from: the positive.

			Working very hard, aggressively, to make money or to achieve any goal you might have. Not taking ‘no’ for an answer type of attitude, in a legal way of course, but it might mean bending the rules at times to make things happen (and obviously knowing the consequences that may come with the bending of rules). You must always be aware and take calculated risks when thinking of bending the rules or challenging the status quo.

			That’s why there is a science to hustling. It’s an art that needs thinking on your feet, being street-smart or having very good social skills coupled with a good command of your preferred language to communicate with potential clients or customers. For the sake of this book, that is my meaning and/or definition of the word.

			I will not only share words to inspire the youth on street corners, university campuses, offices and ghettos across the world; I will also teach you the crucial steps to selling your way to success – much the same as I teach my students. This book is for all entrepreneurs out there, going through the harsh realities and joys of entrepreneurship in Africa.

			I am where I am in my life because of the art of hustling. It’s nothing I learned from any classroom or school, they don’t teach it at school. In simple terms, you could say I’m streetwise. My outlook has been moulded by the life I lived during the last 15 years of apartheid South Africa, and the first 24 years of a democratic South Africa. 

			To give you a potted version of my life, I grew up in Tembisa, Ekurhuleni, 20 kilometres east of Johannesburg in Gauteng, South Africa. I spent most of my teenage years in a boarding school in Tshwane, Pretoria. I played tennis, I became good at it, I won tournaments and this introduced me to travelling at a young age.

			I would later move to Hillbrow, one of Johannesburg’s toughest suburbs. I moved around a lot, going wherever my career took me as I hustled my way on the streets of Joburg. I stayed first in Berea then Yeoville, Lyndhurst, Northriding, Dainfern and, finally, Eagle Canyon; a golf estate in Johannesburg’s northern suburbs. 

			I have met many people throughout my journey as a young hustler and DJ at parties, bashes, festivals and in clubs across the country. I’ve gone from being a student at Witwatersrand Technikon (now known as the University of Johannesburg), to becoming a well-known young South African living my dream on television screens, different radio stations and many entertainment platforms across the African continent. My life has been a journey of ups and downs. I’m grateful to have followed the meaning of my name, Sbusiso (translating as ‘blessing’ in English), and I like to believe I live my purpose.

			If there’s one thing I know how to do well, it’s how to sell. That’s why I will never, ever go hungry in my life. I have sold everything from loose draw cigarettes to airtime, toys, clothes, music, artists, books, drinks, ideas … and many other things.

			I learned how to sell in my teens, while working at my folks’ little community spaza shop. The skills I picked up there helped me sell sweets and chocolates to the kids at school during our lunch breaks. Then I went on to sell cellphones on campus. When I was 17 I joined a sales and marketing company called WWI. They formalised my skills, teaching me a programme that used five steps to make a sale, and eight steps to success. That system played a big role in making my career a success, and still does today.
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