
  


  
    
      
    
  


  


  ANTONIO CARLOS VALENÇA | GUILHERME GONÇALVES DE CARVALHO


  



  [image: ]


  

  

  

  

  



  ENGLISH VERSION: LEONARDO ALVES


  

  

  

  

  

  



  EDITORA SENAC SÃO PAULO – SÃO PAULO – 2014


  EDITOR’S NOTE


  
    

    

    

    

    


    With large sporting events at hand, Senac São Paulo improves the literature on the subject through this book titled Pros and cons of mega sporting events in Brazil. Focused on the 2014 World Cup, expert consultants in systems thinking Antonio Carlos Valença and Guilherme Gonçalves de Carvalho analyze the advantages and disadvantages of holding such mega event.


    The investments in the host municipalities in recent decades are remarkably large. As a result, many are asking about the country’s capability to host events of such proportions like the 2014 World Cup. Therefore, it is worthwhile a few pages of questioning about the capacity of organizing and implementing the underway projects. For example, the questioning includes assessing the risks of investing public money in an inappropriate way. The opposite might be truer, if it is a good chance to engage those sectors of society that previously lacked stimulus.


    Once the partnership between the authors and members of the local committees of Jogos Limpos Dentro e Fora dos Estádios project (Clean Games Inside and Outside of the Stadiums) has been established coordinated by the Ethos Institute for Business and Social Responsibility, the fruit is this book. This work contains 31 system diagrams about the advantages and disadvantages of holding the 2014 World Cup and 2016 Olympic Games in Brazil, underling the opinions and arguments about the events.
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    FOR INTEGRITY, TRANSPARENCY AND POPULAR CONTROL


    The 2014 World Cup and the 2016 Olympic Games events in Brazil go beyond the sport show that the world audience craves to watch. The upcoming mega sport events drive the largest and most systematic investment sum in the past decades to modernize the Brazilian host cities. On the one hand, there is a risk of spending public money improperly. In contrast, this might be a great opportunity to ensure an effective change in people’s quality of life.


    The Ethos Institute for Business and Social Responsibility, supported by Siemens Integrity Initiative, launched the Clean Games Inside and Outside of the Stadiums project in this context. It articulates collective actions to promote transparency, integrity and popular control, operating at the national and the local levels engaging companies, government agencies, civil society organizations and workers. Besides, it also aims to contribute that the changes due to the large events leave legacies for the Brazilian society – legacies such as more transparent government budgets, greater public control, and public-private relations with the utmost level of integrity.


    This present work, therefore, serves the above purpose. Issues relating to the challenges and opportunities to hold the 2014 World Cup and 2016 Olympics in Brazil underwent deeper exam from a specific methodology called Systemic Qualitative Research (SQR). SQR has some interpretive possibilities about the issues associated to the fulfillment of these events, and seeks to identify alternative or complementary paths to achieve them. Therefore, the author had the assistance from the teams in the Clean Games Inside and Outside of the Stadiums project as well as several partner organizations in the 12 host cities to hold this worldwide soccer contest.


    We hope the following information contribute to raise social awareness and promote the improvement of a public administration. Lastly, we hope this book serves as reference for the next experience in conducting mega events around the world.




    Jorge Abrahão


    President of the Ethos Institute for Business and Social Responsibility
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    In April 2012, in one of the public sessions of the Society for Organizational Learning (chapter Brazil – São Paulo), Editora Senac launched the e-book 2014 World Cup: argumentative structures with systems archetypes. After that, through the generous help from Vânia Bueno, director of the company Anima: Comunicação e Desenvolvimento, a partnership emerged between the authors and Caio Magri, general coordinator for the project Clean Games Inside and Outside of the Stadiums sponsored by the Ethos Institute for Business and Social Responsibility. Supported by Holon Aliança Estratégica: Valença & Associados, Guilherme Carvalho and I proposed to Caio Magri and Vânia Bueno to conduct a voluntary round of the Systemic Qualitative Research without costs for the project of the Ethos Institute. I have been testing, developing, and improving this method since 1973, when I began a career in university teaching, besides consulting, training and research services based on discourse analysis. Caio Magri has not only accepted by the partnership as a whole, but he has also immediately mobilized his staff to support this project.


    Once established the partnership, the initial stage of this research would investigate the same theme of the previous book, now with members of local committees for coordination and mobilization of the Clean Games Inside and Outside of the Stadiums project. At the time, I explained that this first round of research would support a follow-up to that previous book published by Editora Senac. Caio Magri was enthusiastic and provided for the possibility of further research rounds and creation of supplementary contents to this book with the support from Ethos Institute.


    We sent the same two questions from the previous book to the members of local committees for coordination and mobilization of the Clean Games Inside and Outside of the Stadiums project.


    What is the main advantage for Brazil to carry out the 2014 World Cup in its territory?


    What is the main disadvantage for Brazil to carry out the 2014 World Cup in its territory?


    Ethos Institute has invited all committee members to take part in the research. The committee members, 104 of them, responded with one sentence to each question. After that invitation, in an interval of eight working days, we collected 208 sentences/answers and, four days later, these phrases received 157 favorable and 182 unfavorable encodings, totaling 339 encodings. Note that even labelled as favorable or unfavorable from a content/theme point of view, some responses may have been coded as neutral (for instance, “everything will be fine!”). Each response/phrase became up to three sentences/simple clauses, either because the order of expression or because the topic breadth. For example the response/phrase, “The 2014 World Cup is indispensable, timely, attractive and needed to be held in Brazil” would be spun off in just three simple nominal phrases: (1) the indispen­sability of holding the 2014 World Cup in Brazil; (2) timing for the 2014 World Cup in Brazil; and (3) attractiveness to hold the 2014 World Cup in Brazil. Either by the order of expression or by theme subordination, the example had the term “needed” embedded in the “indispensability”.


    We have isolated the responses/phrases/sentences in their essential nucleus according to the thought, theme or concept. They were duly nominalized to ensure uniform change of each sentence into an abstract concept, primarily related to a state and not a flux of action. Then, we coded the phrases with the support of a thematic dictionary with over 60 thousand terms, exclusive to the SysQuali (Systemic Qualitative Research) software. Finally, the SysLogic (Systemic Logic Crafter) software supported crossing all the responses/phrases/sentences one by one with all other sentences. To perform this task of logical relationship between sentences, we had help from a counterbalance group made of the coordination and mobilization committees composed by Rafael dos Santos (Ethos), Mariana Lyra (Observatório do Recife), Ana Maria Filgueira Ramalho (Observatório das Metrópoles), Marcelo Allgayer de Holanda Cavalcanti (Observatório das Metrópoles) and Taísa Gueiros Barbosa (Observatório das Metrópoles).


    Using the SysLogic software, we crossed each sentence to every single one, yielding billion possibilities for argument structures and organizations involving all the original phrases/sentences. After this step, we have prioritized the “ring” or “mediating” sentences – those that serve as a link and active or passive influences argument structures and organizations. From them, collective discourses by specific or general themes emerged. Next, we have extracted the system archetypes. That is, we have identified the eleven system structures (Senge, 1990) for argumentation that integrate harmoniously all the response/sentences with the over determining cycle characteristics in the argumentative system. The analysis of the codes applied to the sentences indicated the presence of six main themes with the following frequencies: government and management factors (33.63%); economic factors (22.42%); legal factors (9.14%); infrastructural factors (18.58%); communication and image factors (10.62%); and psychosocial/cultural factors (3.54%).


    The method of influence diagram or systems mapping that we use in this research has been being experienced, structured, optimized and inserted in Systemic Qualitative Research projects with clients of Valença & Associados: Aprendizagem Organizacional since 1993. This method has focus on the analysis of thoughts, arguments and human actions, thus contributing to the complex and systemic analysis of discourse.


    In the theoretical part of this book, we defend this method of the Systemic Qualitative Research (SQR). Additionally, the appendices describes the functions of the software SysQuali and SysLogic exclusive to the Holon Aliança Estratégica: Valença & Associados. However, it is fair that we present two significant limitations of our method, along the also essential respective counter-arguments. First, there is a prevalent critique among academic colleagues, whereby the influence or system causation diagrams do not fully meet the criteria and requirements of quantitative accuracy common in stock and flow models, especially to meet the requirements of a simulation, characteristics found in any physical, organic, animal, human or social system. We fully agree with this criticism, and our intentions making sentences into nominal phrases is nothing more than an attempt to minimize this limitation. We follow even the guidelines of the most vigorous ­critics, George Richardson (1991): we nominalized phrases/sentences making them nominal, conceptual – the closest to a state and not a flow. Then, we analyze how, when and in what intensity or variety a thought, theme or concept can influence and be influenced by others, either by expansion or retraction.


    The second criticism concerns the mechanistic or the artificiality of collective discourses. We have been practicing the above-described technique since 1973, when we started to construct collective discourses with thoughts, themes and concepts (elements or factors of argumentative system) affecting linearly the destination or direction on others. At the time, we had only identified thoughts, themes and concepts that most often have influenced others, but we still did not use the criteria of recursiveness to identify those most influential ones, while simultaneously others did influence the most. Only after 1992, we began using this procedure. Since the beginnings, in my work with systems qualitative research, I rather produce serious technical discourses, as linguists call: concise, clear, direct, objective and exhaustive. In other words, I prefer to use a minimum of adjuncts, adornment or metaphorical figures. The only adverbial adjunct employed on the collective discourses is “over time” (gradually, slowly), which is produced automatically by the computer, symbolized with a clock icon to indicate a delay of influence. That is, it serves to indicate that cause or implication between two states is not immediate, requires passing time.


    We fully accept this last criticism about the inability (or lack of aesthetics) of a mechanical production, because we are fully aware that a computer cannot induce, conceptualize poetically, produce free or random rhetorical discourses. However, the computer can work with large volumes of information employing an indisputable semantic rigor. These fabulous machines make all possible combinations with the original responses/phrases/sentences and they make combinatorial calculations faster than our mental capability.


    I insist on this counter-argument because we have a threefold purpose with the procedure we adopt in our work. The first is to allow the language exhaustiveness, a target desired by many linguists. Any argument undergoes to all potential exhaustion, since each sentence is crossed to all others to identify which one influences others, and what is the most influenced by others.


    The second intention is exactly render or dismiss the language to the uppermost limit of all modal factors, stylistic, adornment and rhetoric preferences. Our idea is to allow an organization to structure the discourse without using any preamble, adjunct or metaphor mode to express thoughts, themes and concepts. We want an answer to the following question: “Once the key concepts had been exposed, how can we organize them and structure them in such a way that it produces a hypothetical collective discourse without the influence of rhetoric and implied meaning from the speaker?”


    The third intention is to promote equal opportunity for expression of thought, producing a hypothetical and democratic “productive conversation”, even if the survey respondents stated online their thoughts, feelings, attitudes or decisions without talking personally to each other. That is, everyone think and express what they want, what they value and what they prioritize on the subject. Yet, every thought has an equal opportunity to influence and be influenced by others. Besides, the internal merit of influence for every thought produces a collective discourse. Everyone has an equal opportunity of expression. The weight of status and sophistication stands out as much as possible. Above all, it minimizes persuasive insinuation, which normally operates against the equality among parties.


    The findings from the collective discourses are worthy for reflection and call all citizens to responsibility regarding the 2014 World Cup in Brazil. We do frequently hear, however, only a population segment. Of course, had other segments been listened to, they would have quite different discourses from these. However, the discourse analyzed here is itself from a community: members of committees for coordination and mobilization of the Clean Games Inside and Outside of the Stadiums project, under the responsibility of the Ethos Institute for Business and Social Responsibility. If hearing separately, for example, members of the Brazilian government, the Fifa officials, construction contractor executives, team players including – it would be enriching – a proper proportional population sample, each one of these segments would have a legitimate claim to a different discourse. Discourses are different, valid, recognized and relevant to each segment, respected by all, whose validity occurs within each community.


    It is an honor to us to collaborate with the Ethos Institute because its achievements in the Brazilian society, particularly on ethical issues involving the responsibilities of business segments. The answers have greatly affected us. I felt empathetic, happy and grateful for this partnership when reading the summary of collective discourses. The elaboration of these discourses with encoded sentences occurred at the highest level of the hierarchy of semantic clusters. We have selected only those sentences with two characteristics: First, those with the same code, and secondly, those that simultaneously had the frequency belonging commonly to at least 10 respondents out 104. The committee members appointed by Ethos Institute have responded with frankness, courage and responsibility. I realize the collective discourse resemble the everyday denouncing done by the increasingly more conscious and committed Brazilian press. Incidentally, I confess my ideological satisfaction with the outcome regardless of my work professionalism, which would have been the same – always committed to excellence – if the people interviewed were members of another community and the discourse diverged entirely from this research. Had we applied this hypothetical survey to the construction contractors or the Brazilian government ministers, I would coordinate the project with the same sense of excellence and respect for the legitimacy of each discourse. Of course, sometimes there may be discrepancies in whatever context.


    I reproduce below, for deep reflection, the core discourse composed sentences set higher in the tree hierarchy of code clusters. We have realized that some thoughts, themes or concepts that were not leaders in frequency, lead in systemic impact on the argument organization and structure. I anticipate, without further explanation, this final discourse produced by the presence of all thoughts, concepts and themes that were common to at least 10 of the 104 respondents. Note that each respondent was entitled to a single phrase in response to the advantages and another for the disadvantages. Any statement could not be broken into more than three sentences (which would lead to receive a maximum of three hierarchical codes). This higher and core discourse speaks for itself:1


    
      Corruption with companies in the major works investments (N) (12.50%) (11.55) is a necessary condition for the growth of investment diversion for the Cup at the expense of other areas (health, education, sports, public policies, state organization, mobility, security, and so on) (N) (17.30%) (11). Although paradoxical, this divergence probably influence the decrease of inducing and attracting stimulus to raise permanent investments and reception of foreign funds (P) (10.57%) (10.7). That factor probably influences the growth of the ineffectiveness of resources and (undue, without urgency, excessive, disproportionate) investments without the safety/warranty of a legacy (N) (31.73%) (10.65). Now this perverse dynamic is likely to influence the increase of losses with the financial and social cost of infrastructure and the maintenance of unnecessary stadiums (N) (21.15%) (10), thereby decreasing the frame of potential benefits and legacies to the country’s social and economic infrastructure in the cities and surrounding areas (P) (14.42%) (9.75) with the 2014 World Cup in Brazil. If all this negative dynamic occurs, then there would probably decrease the expected leverage and the (national and local) economic development (P) (10.57%) (9.35). Those elements are necessary conditions to increase the degree of attractiveness and development of tourism industry during and after the World Cup (P) (12.50%) (9), which affects the growth of international visibility and attention for the national conditions (problems) (P) (23.07%) (8.1) and the efforts to relaxation and reversal of national law on fundamental rights and guaranties (N) (13.46%) (5.9).

    


    Analyzing the synthesis of collective discourse, I see a strong contradiction between it and the official discourse or the vainglorious discourses of several segments in Brazil. They show a naive joy and kind of an unpretentious enchantment, thrilled given the possibility of being the world champions at home. These are disconnected discourses (though not entirely alienated) in relation to the other elements of a so complex reality that it is carrying out a World Cup in a culture with values known by “jeitinho brasileiro”2 – the Brazilian knack – when it might be the biggest media event worldwide.


    As a media event par excellence, perhaps the least interest of stakeholders is the practice, the dynamics and the fascination of the soccer game. The focus is extracting the maximum of opportunities, which involves a number of inter-related, complex and hard managing factors and economic interests. These economic interests move the entire economy of the planet in these sporting large events combining several companies of all sizes and origins that lead combined, integrated, successive and endless activities of all forms of recreation, leisure and tourism. These are unmistakable marks of modernity: what matters is celebration.


    The culmination of media events involving soccer game is a World Cup. This soccer tournament lasts one month and gathers more than 30 teams. During the first 15 days, the television networks may keep more than 12 hours of programming without interruption with four games daily, if we consider the combination of channels with live games and recorded games. Although, in the last fifteen days, the interest and the dynamics on them (apart from the consequences and risks of elimination of the teams in competition) create an atmosphere of attraction and dispute of incomparable intensity. It mobilizes the whole world to watch the games of the second half of a World Cup in one of the highest rates of audience of the planet.


    With regard to the aesthetic appeal of the games and the joy it gives to the public, I believe the opportunity to have a popular celebration without precedent – in case of being champions at home – can be beneficial, beautiful and benevolent to the Brazilians imaginary. I join everyone to support our success and this rare opportunity of celebration. The reminiscence of 1950 sticks to the memories of our sporting suffering. I grew up hearing my father’s tormenting and disappointed recollection. In the surprised and reluctant remembrance of Brazilians, more than sixty years after the defeat of the championship in a packed Maracanã Stadium, there is a desire to atone. Finally, perhaps a paradoxical reflection: there are three scores in a soccer game. They are different, yes, but recursive, temporary, impermanent, and deceptive. The remainder is only the emotional repercussions that they affect us. Nevertheless, they also are on the exact intensity that we learn to allow to experience, believe and cling their importance to our lives.


    However, regardless of the extent and impact of the event, there surely will have an economic, political and social expense – perhaps two, three or more generations might not pay for them. The adventure of making the World Cup 2014 in Brazil will not end with the celebrations in June and July 2014. It is highly imperative that we think on a systemic way about the determining factors presented in this study. Perhaps only in 2024 we could look back retrospectively and comprehensively. Then we could evaluate in fact what were the advantages and disadvantages of the event for the country.


    Our gratitude to all the colleagues, co-authors and supporters of the Aliança Estratégica Holon: Valença & Associados who have worked or signed with us this book. Finally, a big “thank you” to the friend who reveals herself, another time, a careful reviewer that I consider also as a co-author of our recent books, Haidée Camelo Fonseca.


    I wish you all good reading, and I sincerely hope that none of my words be source of offense or disrespect, restlessness or unhappiness for readers or characters directly or indirectly linked to this sporting mega event in Brazil.


    Antonio Carlos Valença
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    The book contains 31 pros and cons systems diagrams regarding to hold the 2014 World Cup in Brazil. This data is according to the perception and evaluation of the members in the local committees for coordination and project mobilization of Clean Games Inside and Outside of the Stadiums project, coordinated by the Ethos Institute for Business and Social Responsibility.


    We have collected 208 phrases/responses in a span of eight working days. In the subsequent eight days, those phrases/responses received 157 favorable encodings and 182 unfavorable encodings, totaling 339 encodings, seven of which thematically neutral. Each coding has been converted into sentence/statement format that were nominalized, that it, rendered into a specific and singular noun. Each respondent could receive potentially up to three encodings/sentences/statements per sentence/response, denoting the first three conjectures/evaluations, express or implied, elliptical or exposed, directly or indirectly, as long as the encodings/statements were exclusive to each other. That is, the same code could not be repeated for the same respondents for each question. If there were a fourth or more conjecture/evaluation, they would be dismissed.

  


  FREQUENCY OF RESEARCH MACRO-THEMES


  TABLE 1: FREQUENCY OF RESEARCH MACRO-THEMES


  
    
      
        
          	
            MACRO-THEMES

          

          	
            POSITIVE CODES

          

          	
            NEGATIVE CODES

          

          	
            TOTAL CODES

          

          	
            PERCENTAGE

          
        


        
          	
            Government and management factors

          

          	
            3.83%

          

          	
            29.79%

          

          	
            114

          

          	
            33.63%

          
        


        
          	
            Economic factors

          

          	
            17.70%

          

          	
            4.72%

          

          	
            76

          

          	
            22.42%

          
        


        
          	
            Legal factors

          

          	
            0.88%

          

          	
            8.26%

          

          	
            31

          

          	
            9.14%

          
        


        
          	
            Infrastructural factors

          

          	
            10.62%

          

          	
            7.96%

          

          	
            63

          

          	
            18.58%

          
        


        
          	
            Communication and image factors

          

          	
            10.32%

          

          	
            0.29%

          

          	
            36

          

          	
            10.62%

          
        


        
          	
            Psychosocial/cultural factors

          

          	
            2.95%

          

          	
            0.59%

          

          	
            12

          

          	
            3.54%

          
        


        
          	
            Undefined

          

          	
            0.00%

          

          	
            2.06%

          

          	
            7

          

          	
            2.06%

          
        


        
          	

          	
            46.31%

          

          	
            53.69%

          

          	
            339

          

          	
            100%
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      FIGURE 1. DISTRIBUTION OF POSITIVE CODES BY THEMES
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      FIGURE 2. DISTRIBUTION OF NEGATIVE CODES BY THEMES

    



    


    The following descending order of macro-themes frequency comes out: ­Government and management factors, with 33.63% frequency among all the thoughts, themes and concepts; economic factors, with 22.42%; infrastructural factors, with 18.58%; communication and image factors, with 1%; legal factors with 9.14%; and psychosocial/cultural factors, with 3.54%.


    THE MOST FREQUENT THOUGHTS, THEMES AND CONCEPTS IN THE RESPONDENTS’ MENTAL MODEL


    Considering the 208 responses that has obtained 157 favorable and 182 unfavorable encodings out of 104 members and project partners in the Clean Games Inside and Outside of the Stadiums project, we can list the following most frequent macro-themes.


    GOVERNMENT AND MANAGEMENT FACTORS (33.63%)


    The government and management factors are responsible for 33.63% of all encodings. Of those, 29.79% are unfavorable responses while 3.83% are favorable ones. Among them, the prospect of disapproval or criticism, disadvantage or threat to the achievement of the 2014 World Cup in Brazil, three thoughts, themes or concepts dominate the respondents’ mental model, with 73 out of 104 respondents, in other words, 70.19% of them.


    
      	
        Ineffectiveness of resources and (undue, without urgency, excessive, disproportionate) investments without the safety/warranty of a legacy (33/104 or 31.73% of the respondents).

      


      	
        Losses with the financial and social cost of infrastructure and the maintenance of unnecessary stadiums (22/104 or 21.15% of the respondents).

      


      	
        Investment diversion for the Cup at the expense of other areas (health, education, sports, public policies, state organization, mobility, security, and so on) (18/104 or 17.30% of the respondents).

      

    



    

    

    
      [image: ]


      FIGURE 3. GOVERNMENT AND MANAGEMENT FACTORS (DISAPPROVAL OR CRITICISM) FIGURE

    



    


    On the other hand, concerning the prospect of approval or praise, advantage or opportunity, between the government and management factors, two concepts dominate the respondents’ mental model, with 15 out of 104 respondents, in other words, these two concepts represents 14.42% of all of them:
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