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Chapter 1: The Origins of the IRGC

	This chapter explores the founding of the Islamic Revolutionary Guard Corps (IRGC) in 1979, detailing its inception as a protective force for the Iranian Revolution. We will examine the socio-political climate of Iran at that time and how the IRGC was established to defend the revolutionary ideals against both internal and external threats.

	The Turmoil of 1979

	This section focuses on the political and social upheaval in Iran that led to the 1979 Revolution. Understanding this context is vital to comprehend the circumstances that necessitated the formation of the IRGC.

	The fall of the Pahlavi regime

	The Islamic Revolution of 1979 marked a pivotal turning point in Iran's history, resulting in the fall of the Pahlavi monarchy. This regime, led by Shah Mohammad Reza Pahlavi, was characterized by authoritarian rule and a Western-oriented agenda. As dissatisfaction grew among various segments of society, the opposition capitalized on widespread grievances regarding political repression, human rights violations, and economic mismanagement.

	The Shah's heavy-handed attempts to suppress dissent only fueled public outrage, leading to massive protests. Grounded in economic and social anxiety, these protests drew diverse groups together, uniting secular and religious factions against a common adversary. The monarchy's inability to effectively address the rising tide of discontent ultimately culminated in its downfall, creating a power vacuum that necessitated the establishment of a new protective force—the Islamic Revolutionary Guard Corps (IRGC).

	The role of religious leadership in mobilizing the masses

	Religious leadership played a crucial role in the success of the 1979 Revolution. Ayatollah Ruhollah Khomeini emerged as the central figure, articulating the revolutionary vision that would galvanize diverse social classes across Iran. His ability to connect Islamic principles with the widespread dissatisfaction towards the Pahlavi regime resonated deeply with the populace.

	Through the use of sermons, pamphlets, and media broadcasts, Khomeini's messages instilled a sense of purpose and urgency among the masses. His emphasis on anti-imperialism and socio-economic justice rallied not only traditional religious constituents but also various secular and leftist factions. This unprecedented mobilization ultimately laid the groundwork for the IRGC’s formation, as these devoted followers were necessary to protect the Islamic revolution from perceived threats, both internal and external.

	The significance of socio-economic disparity in fueling discontent

	Socio-economic disparity in Iran served as a significant catalyst for the 1979 Revolution. While the Pahlavi regime propagated visions of modernization and prosperity, vast segments of the population continued to experience poverty and marginalization. The disparity between the affluent elite and the struggling lower classes cultivated resentment and unrest among the latter.

	This economic discontent was exacerbated by rapid urbanization and inflation, which left many Iranians feeling disenfranchised and frustrated. Disillusioned by the lack of governmental support and equitable distribution of resources, these grievances played a pivotal role in mobilizing citizens across the nation. The socio-economic backdrop thus created a fertile environment for revolutionary sentiment, leading to the establishment of the IRGC as a means to both protect and propagate the revolutionary ideals that emerged amid this turmoil.

	Emergence of various militant groups and their influence

	The political chaos leading up to the Iranian Revolution saw the rise of numerous militant groups, each vying for power and influence. While some of these groups were secular, others were religiously motivated. Their emergence highlighted the fragmentation of the opposition to the Shah and underscored the diverse ideologies that sought to shape Iran's future.

	Militant factions such as the People's Mujahedin Organization (MEK) and leftist groups, along with religious entities, played crucial roles in street protests and resistance efforts. The IRGC was established as a counterbalance to these diverse forces, aimed at consolidating power and ensuring the revolution’s Islamic character. The ongoing relationship between the Guards and various militant groups became central to Iran's post-revolutionary landscape, facilitating prolonged influence over domestic and foreign policies.

	Foundations of the IRGC

	This section examines the establishment of the IRGC as a reactionary force dedicated to protecting the revolution. The IRGC was designed to be independent of the traditional military structures of Iran.

	The decision to create the IRGC post-revolution

	The establishment of the Islamic Revolutionary Guard Corps (IRGC) in 1979 was a pivotal decision borne out of a necessity to secure the Iranian Revolution's achievements. Shortly after the Shah's overthrow, the newly established Islamic government recognized the potential for counter-revolutionary forces to undermine its authority and objectives. The IRGC was conceived specifically to counter those threats, both real and perceived.

	This decision reflected a deliberate choice to create a military force that was ideologically aligned with the revolution, distinct from the conventional armed forces, which had been associated with the former regime. By forming the IRGC, the revolutionary leadership aimed to build a loyal military organization focused on protecting revolutionary ideals and principles, while also pursuing policies that aligned closely with the agendas of the nascent Islamic Republic. Thus, the IRGC's inception signaled a significant redirection of military power within Iran, reshaping the country’s security landscape.

	Initial goals of defending against foreign and internal threats

	From its inception, the IRGC's primary mission was to defend the Islamic Revolution from both external and internal threats. The leadership feared that hostile foreign powers, particularly the United States and neighboring countries, would seek to destabilize the fledgling republic. This was evident in incidents like the U.S. Embassy hostage crisis, which demonstrated the immediate need for an institution that could respond robustly to international pressures.

	Internally, the IRGC was tasked with monitoring and suppressing dissent. Various political factions and movements opposed to the Islamic government posed significant risks. By establishing a loyalty-driven force equipped with political power, the IRGC contributed to the consolidation of authority in the early years of the revolution while ensuring its ideological hegemony across the newly formed state. This dual focus laid the groundwork for the IRGC's evolution into a multifaceted institution encompassing military, economic, and political dimensions.

	Structure and composition of the early IRGC

	The early IRGC was initially comprised of revolutionary volunteers, many of whom were fervent supporters of Ayatollah Khomeini and the principles of the Islamic Revolution. The composition of the IRGC set it apart from the traditional military; it attracted a diverse group of individuals united by ideology rather than professional military backgrounds, which fostered a strong sense of camaraderie and loyalty to the cause.

	Organizationally, the IRGC was structured to facilitate rapid mobilization and effective intelligence gathering. It included various units such as infantry, special forces, and intelligence divisions, each designed to address specific challenges related to internal security and external threats. This unique structure allowed the IRGC to engage in urban warfare and counter-insurgency operations effectively, thereby reinforcing its significance in Iran's political landscape as a force loyal to the ideals of the revolution.

	Challenges faced by the IRGC during its early days

	In its foundational years, the IRGC encountered significant challenges that could have impeded its establishment as a powerful entity within Iran. One major issue was the lack of resources and training, as the revolutionary fervor often clashed with the practical realities of building a competent military force. The IRGC had to rely heavily on imported military equipment and expertise, which was complicated by international isolation and sanctions.

	Additionally, the early IRGC faced internal dissent as various factions within the revolutionary movement vied for power, leading to a climate of mistrust and rivalry. The predominance of ideological zeal sometimes resulted in clashes with the more secular and traditionally oriented military. These challenges necessitated swift adaptations and a series of purges within its ranks to ensure loyalty and coherence, ultimately shaping the IRGC into a more unified and resilient institution capable of navigating the tumultuous political environment of post-revolutionary Iran.

	Ideological Foundations

	This section highlights the ideological principles that guided the IRGC’s formation and continued operation. The IRGC was driven by a mix of revolutionary zeal and Shiite Islamic ideology.

	Influence of Ayatollah Khomeini's teachings

	The ideological framework of the Islamic Revolutionary Guard Corps (IRGC) is deeply rooted in the teachings of Ayatollah Ruhollah Khomeini, the founder of the Islamic Republic of Iran. Khomeini's vision of an Islamic government, founded on principles of justice and Islamic law, served as a guiding doctrine for the IRGC. His opposition to Western imperialism and advocacy for the oppressed resonated with the Guards, creating a strong ideological bond.

	Khomeini emphasized the necessity for a loyal military force dedicated to upholding the revolutionary ideals of the Islamic Republic. This enabled the IRGC to see itself not only as a military unit but as a guardian of the revolution, tasked with resisting foreign and domestic adversaries. His teachings instilled a sense of duty and sacrifice among the ranks, shaping the identity of the IRGC as a bastion for Islamic values and national sovereignty.

	The role of Islam in shaping the IRGC's identity

	Islam plays a pivotal role in defining the identity of the IRGC. The Guards perceive themselves as a divine force tasked with implementing Shia Islamic law and promoting the ideals of the Twelver sect. This belief underscores their operational doctrine, influencing every aspect of their activities from recruitment to strategic decision-making.

	The IRGC has utilized religious rhetoric effectively to foster loyalty among its members. They engage in public affirmations of faith and often depict their missions as religious obligations. This religious framing not only enhances internal cohesion but also serves to justify their actions on the international stage, portraying them as defenders of Islam against perceived threats from both Western powers and rival regional actors.

	Concept of 'Guardianship of the Islamic Jurist'

	The philosophy of 'Wilayat al-Faqih' or the Guardianship of the Islamic Jurist is a cornerstone of the IRGC's ideological identity. This principle, established by Khomeini, designates the clergy as the rightful rulers of the Islamic state, legitimizing their authority in both spiritual and political realms. For the IRGC, this concept reinforces their mission to protect and promote the Islamic Republic and its leadership.

	This framework provides the IRGC with a distinctive legitimacy, justifying their actions as necessary for safeguarding the Islamic state. It positions the Guards not just as military defenders but as enforcers of Islamic governance. Consequently, they exert substantial influence over Iran’s political landscape, ensuring that the core tenets of the ’Wilayat al-Faqih’ resonate through their policies and military engagements.

	Integration of revolutionary ideals into military doctrine

	The integration of revolutionary ideals into the IRGC’s military doctrine signifies a unique fusion of ideology and warfare. Rather than a conventional military force, the IRGC sees its primary function as preserving the revolutionary vision, often employing unconventional tactics that reflect their commitment to ideological goals. The concept of 'asymmetric warfare' aligns with this doctrine, allowing them to engage in conflicts that emphasize guerrilla tactics and proxy forces.

	This innovative approach to military engagement stems from a deep-seated belief in the righteousness of their cause. The IRGC often frames their military operations as a continuation of the revolutionary spirit, thus legitimizing their actions in the eyes of both the Iranian populace and broader support networks in the region. As a result, the Guards possess not only military capabilities but also the ideological drive to promote and protect the revolution abroad.

	Role in the Iran-Iraq War

	This section discusses the crucial role played by the IRGC during the Iran-Iraq War (1980-1988) and how this period solidified its position within Iran’s military and political landscape.

	Mobilization of resources and personnel

	During the Iran-Iraq War, the Islamic Revolutionary Guard Corps (IRGC) effectively mobilized vast resources and personnel, which was pivotal in the conflict. Initially established as a revolutionary militia, the IRGC swiftly transformed into a formidable military force capable of countering Iraq’s well-equipped army. This transformation involved recruiting volunteers and conscripting young people, many of whom were motivated by a mix of ideological fervor and national duty.

	The IRGC's ability to enlist and train over a million troops not only augmented its fighting capabilities but also enhanced its legitimacy within Iran. This vast manpower allowed the IRGC to undertake extensive military operations, including the infamous “human wave” tactics, which, despite heavy casualties, epitomized the Guards' resolve. By mobilizing resources effectively, the IRGC secured critical victories and developed a reputation that entrenched its status in Iranian society and politics.

	The formation of paramilitary units and strategies

	Throughout the brutal years of the Iran-Iraq War, the IRGC established several paramilitary units, such as the Basij, which became integral to Iran’s defense strategy. The Basij was composed mainly of volunteers, including youth and women, who were mobilized not only for combat purposes but also for civil defense and social mobilization. This diverse composition allowed the IRGC to tap into a larger pool of manpower and foster a sense of community involvement in the war effort.

	Strategically, the IRGC employed unconventional warfare tactics, leveraging guerrilla tactics and asymmetric warfare to counteract the superior technology and firepower of the Iraqi military. These strategies included sabotage, ambushes, and the use of human resources in ways that traditional warfare would not condone. This unique approach not only helped the IRGC gain battlefield successes but also solidified its identity as an institution committed to the revolutionary cause.

	Impact on national identity and ideology

	The Iran-Iraq War significantly impacted Iranian national identity and ideology, with the IRGC playing a central role in shaping the narrative of resistance and patriotism. As the war progressed, the IRGC positioned itself as the guardian of the revolution, linking its military efforts to the survival of the Islamic state. This linkage fostered a powerful ethos of martyrdom and sacrifice, wherein loss in battle was glorified as a noble service to the nation.

	The rhetoric propagated by the IRGC became a part of the national curriculum, influencing generations of Iranians. By fostering a collective identity rooted in resistance to foreign aggression, the IRGC not only solidified its own status but also embedded itself deeply within the fabric of Iranian society. The ideological foundations laid during this era have persisted, reinforcing the IRGC’s role in Iranian politics and its image as both a defender of the revolution and a promoter of Iranian nationalism.

	Post-war expansion of IRGC's influence in politics and economy

	Following the conclusion of the Iran-Iraq War in 1988, the IRGC expanded its influence beyond the military landscape, permeating both the political and economic spheres of Iran. As the conflict ended, the scars of war provided an opportunity for the IRGC to position itself as a crucial actor in rebuilding the nation. This role allowed the Corps to establish economic networks, diversifying its reach into critical sectors such as construction, energy, and telecommunications.

	Intriguingly, the political vacuum left by the war led to a consolidation of power within the IRGC, allowing it to forge alliances with key political figures and gain significant sway over national policy. The intertwining of military, political, and economic interests has enabled the IRGC to operate as a parallel state, with substantial control over resources and decision-making processes that have far-reaching implications for Iran's future.

	 


Chapter 2: From Militia to Power Player

	In this chapter, we investigate how the IRGC transformed from a revolutionary militia into a significant political and military force within Iran. The focus will be on how its initial role evolved and the key events that contributed to its rise.

	The Origins of the IRGC

	The Islamic Revolutionary Guard Corps was established in the chaos following the 1979 Iranian Revolution. Initially formed to safeguard the revolution and its Islamic principles, the IRGC's role expanded significantly over time. This section explores the foundational events that shaped the IRGC's identity and purpose.

	The context of the 1979 Revolution

	The 1979 Iranian Revolution marked a profound shift in Iran's political landscape, transitioning from a monarchy under Shah Mohammad Reza Pahlavi to an Islamic Republic led by Ayatollah Khomeini. The revolution was fueled by widespread dissatisfaction with the Shah's regime, which was perceived as corrupt, autocratic, and disconnected from the needs of the populace. Various social factions, including leftists, nationalists, and, notably, Islamic groups, united against the Shah's rule.

	As revolutionaries toppled the Pahlavi regime, the ideological underpinnings rooted in Islamic governance became prominent. The chaos that ensued—marked by power vacuums, factional infighting, and violent reprisals—created a fertile ground for the establishment of the Islamic Revolutionary Guard Corps (IRGC). The IRGC was conceived not merely as a military force, but as a bulwark to protect the nascent Islamic Republic from internal and external threats, emphasizing the regime’s ideological purity and revolutionary goals.

	Initial purpose of the IRGC as a revolutionary force

	The initial purpose of the IRGC was to defend the 1979 Revolution and its Islamic goals. It was formed out of necessity; the new regime faced threats not only from remnants of the previous regime but also from leftist groups and ethnic minorities who sought greater autonomy. The IRGC quickly became tasked with preserving the Islamic Republic's ideology and combating subversive elements that challenged its authority.

	As a revolutionary force, the IRGC's role extended beyond traditional military functions. It emerged as a tool for enforcing revolutionary ideals, shaping social norms, and centralizing power within the young government. Their activities included safeguarding public order, conducting operations against dissidents, and building a network to mobilize and propagate the teachings of the regime, thus intertwining military might with political influence.

	Key figures in the early leadership of the IRGC

	The IRGC's early leadership comprised fervent revolutionaries intent on preserving the ideals of the 1979 Revolution. Among them was Major General Hossein Salami, who played a key role in structuring the Corps and implementing its strategic vision. Additionally, figures like Ahmad Moghaddam and Mohammad Hejazi demonstrated essential leadership in the formative years, striving to expand the organization's influence both domestically and abroad.

	These leaders were instrumental in defining the IRGC's operational focus, emphasizing ideology along with combat readiness. Their commitment to the Islamic Republic's principles solidified the IRGC’s place as a pillar of the new regime. Through strategic appointments and the establishment of an internal hierarchy, these leaders cultivated loyalty and coherence in an organization tasked with both military and ideological missions.

	The role of the IRGC in suppressing opposition

	Throughout its history, the IRGC has played a critical role in quelling opposition to the Islamic Republic. In its early years, as various factions emerged to contest the revolutionary ideals, the IRGC engaged in often brutal tactics to suppress dissent. This involved not only military actions but also psychological operations aimed at deterring potential uprisings against the nascent regime.
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