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			To my dad for teaching me peaceful patience.

			To my mom for teaching me love and perseverance.

		


		
			FOREWORD

			I love words. 

			Words are my stock in trade. I write them, I speak them. I teach other people to speak them, and when I’m relaxing and enjoying some downtime ... I read them. 

			Sometimes, though, I get so busy speaking, writing, and reading words that I forget to activate them.

			So do you.

			That’s where Erik Kruger comes in. Every weekday, before I get up and before I check social media I open my email and look for Erik’s name, and every day he’s there to remind me of one small idea that has really big ramifications: ‘Acta Non Verba’. 

			Actions, not words. Words alone are not enough. Words are not the end, they are the means to the end. That’s what Erik has changed in me. I used to be intentional about the words I used, but now I’m intentional about the actions I take because of them ... and it’s changing my world. 

			It will change yours too if you want it to – and by the mere fact that you’re holding this collection of thoughts, ideas, and actions in your hands right now, I think you do. 

			So read this book, but for goodness sake don’t devour it. Read it slowly, savour it. 

			Read, think, and act ... then read some more. 

			If you do that, this book, these words, will have the potential to transform you as they have done for me. There’s just one rule ... 

			Do not read this book to take note. 

			Read it to take action. 

			Acta. Non. Verba. 

			Richard Mulholland 
August 2018 
Cape Town

		


			Do not skip this part of the book …


		
			WHERE IT ALL BEGAN

			In June of 2015 I started sending a daily email as one of my efforts to help my side-project BetterMan gain more traction. I had tried many mediums for communicating my message, but nothing proved particularly effective. Until the daily email …

			The first email was sent to only four subscribers: myself, two friends, and my girlfriend. The idea was to send a short, easy to digest message every day that would not take up much time but would inspire action.

			My small test group loved the idea, so I started promoting my daily email to my network and across my social media channels. The subscribers started rolling in. Soon I found myself sending the daily email to more than 1 000 subscribers, then 5 000, then 10 000, and now currently to more than 17 000 subscribers.

			I’d love to tell you that growth was effortless. It wasn’t. In fact, it was all a result of something I speak about quite often – Accretion. More on this in the next chapter.

			Over the years I have written more than 700 emails. Some of them are good. Some of them are brilliant. Others are mediocre.

			I am quite OK admitting that. After all, how can we be expected to create anything worth remembering if we don’t subject ourselves to an unwavering repetition of improving our craft? Believing that everything needs to be perfect will not only stifle creativity but also prevent you from figuring out what works and what doesn’t.

			Out of the 700-plus emails I have curated 165 emails that I thought were worth revisiting. They were revised and compiled into this book. You will find both many different themes and many recurring themes. This is intentional and is a reminder of the most important aspect of the book:

			Acta Non Verba

			Early on, Acta Non Verba became my sign-off for the email and it has taken on a life of its own. It means Actions Not Words. 

			I have several pictures of people who went to get a tattoo of the words Acta Non Verba. I have hundreds of emails from people who have also adopted it in their signature.

			This book is not about demonstrating my brilliance or blowing you away with profound insights. Rather, it’s a playbook, a doing book, a ‘go out and make things happen’ book. I am not aiming to instil thousands of different ideas in your head, but rather I am hoping to inspire you to take action and breathe life into the ideas that you read and dream about.

			It is not a book of ideas. It’s a to-do list.

			How to use this book

			The best way to use this book is as part of a daily reflection practice. Before tackling your day carve out five minutes to read one chapter. Then pause for a second and think about how you can take it with you into your day.

			Repeat this the next day. 

			Doing this will take you the better half of a year – more than enough time to make magic happen.

			Acta non verba,

			Erik





		
			ACCRETION – THE ONLY WAY TO SUCCESS

			Before you start to read this book it’s important that you understand my philosophy towards everything in life.

			For that, I need to introduce you to a principle called Accretion. I wrote about this in 2015 and it became quite a sensation. People gravitated towards it because of its simplicity and practicality.

			Simply speaking, Accretion is the gradual accumulation of additional layers. Think of the snowball that starts off small, but as it rolls down the hill it accumulates additional layers of snow and increases in size. Soon you have an unstoppable ball of snow hurtling towards you.

			That’s Accretion.

			Accretion is also the underlying principle of success.

			Accretion (in my world) is the slow accumulation of your skills, beliefs, actions, and decisions. In every moment of every day you are adding to who you are. You are like that snowball, but instead of snow you are adding additional layers of knowledge and learning.

			There are three important things that Accretion teaches us:

			
					Patience. It gives us permission to play the long game. What a relief. You do not have to be an overnight success. But you do have to work on becoming one. 

					Intention. Every day you are faced with many decisions, each of which steers your life in a different direction. Each decision accumulates, even the smallest ones. Especially the smallest ones. So, Accretion makes you more aware of what you are accumulating.

					Apathy. Accretion has no bias. It’s apathetic towards the decisions you make and the actions that you take. It simply accumulates. So, whether you are feeding it great decisions or bad decisions, it doesn’t care. It only accumulates.

			

			Accretion over time adds depth to everything that we do as we accumulate more and more layers. 

			Of course, this can also be problematic if we don’t examine the layers that we lay down, if we simply build on a foundation of weak beliefs. But that is something we will cover as we go.

			For now, I want you to remember one thing:

			Accretion always wins!

			Accumulation always wins.

			If you can focus on the Accretion process, then there is no doubt that you will win too.

			It’s the shortest road to success, but by no means a short cut.

		


		
			REFLECTIONS

			One hundred and sixty-five REFLECTIONS, 
each to be read one day at a time.

		


		
			#1

			THE TENSION

			Your alarm goes off at 5am. ‘Just a few more minutes then I’ll get up,’ you say to yourself.

			You want to start a new business. ‘First I need more information and tools,’ you think.

			You want to go and talk to that stranger who could help you to grow your network. ‘What if I put myself out there and get rejected?’ you fear.

			We bargain with ourselves every day.

			Intentions versus actions.

			Desires versus behaviours.

			We can be honest about it – it’s very hard to balance those forces when they pull in opposite directions.

			The solution is to get them moving in the same direction. To create synergy between what you want and what you do. To create a sense of flow in your day.

			Step one, then, is to be aware of this tension.

			As you go through your day notice any bargaining that you are doing. 

			Then challenge it.
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