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		PREFACE


		

			Cultural heritage in all its forms is an essential part of our human fabric. It provides identity, knowledge, wellbeing, cohesion, and development. To preserve and foster physical and intellectual access to cultural heritage is a key priority and responsibility of the public administration. However, cultural heritage is exposed to a wide variety of hazards, ranging from sudden and catastrophic events to cumulative processes of deterioration and losses caused by diverse factors. The available resources are typically insufficient to deal simultaneously with all the threats. It thus becomes crucial to prioritize the use of these resources to maximize the benefits of cultural heritage for society over time. How can this be done sustainably? Effective decision-making to achieve this goal is at the same time the main responsibility and the biggest challenge for heritage managers. 


			Risk management provides a sound methodological approach to inform decision-making under conditions of uncertainty. Introduced in the cultural heritage sector in the mid-1990s, it allows for a comprehensive anticipation and assessment of the various types of events and processes that can negatively impact cultural properties in their respective contexts. These risks can then be prioritized according to their likelihood and severity, allowing the development of effective measures to avoid or minimize losses and damage. The cost/benefit ratio of these measures, where ‘benefit’ corresponds to the level of risk reduction, is a powerful indicator to inform and optimize the allocation of available resources. Furthermore, due to its breadth and complexity, risk management promotes interdisciplinary, interinstitutional, and inter-sector communication and collaboration. 


			Aware of the transformative potential of risk management in the cultural heritage sector, and in cooperation with international partners, the International Centre for the Study of the Preservation and Restoration of Cultural Property (ICCROM) has continuously developed and promoted its use on a global scale since 2004. As part of this effort, I had the opportunity to collaborate with Casa de Oswaldo Cruz in capacity development and implementation of risk management for the rich and diverse cultural heritage of the Oswaldo Cruz Foundation (Fiocruz). Launched in 2014, the project aimed at integrating these important cultural assets into the institution’s wider risk management system, providing the best available tools and expertise. The ABC Method for cultural heritage risk management, developed jointly by the Canadian Conservation Institute and ICCROM, was adopted as the main framework and practical guide for the project’s execution. An interdepartmental and interdisciplinary Working Group was established to implement it. Since risk management is a cyclical and continuous process, the creation of institutional mechanisms to guarantee its sustainability is essential. 


			I am extremely happy to witness the excellent results achieved with the implementation of the first cycle of risk management for the cultural heritage of the Oswaldo Cruz Foundation, presented in this book. Despite the inherent challenges of such large and complex initiatives, the foundation’s commitment to the preservation and accessibility of its cultural assets provides us with this pioneering work, an example for the international heritage community. The practical experience, new knowledge, and insights shared here constitute precious references for any professional or institution interested in risk management for cultural heritage. I therefore recommend an attentive reading, hoping that the contents of this book will inspire and inform the implementation of similar initiatives in numerous heritage institutions both in Brazil and elsewhere in the world. I also hope that this book will be the first in a series addressing the subsequent cycles and the progress of risk management for Fiocruz’s heritage assets. Ample and continuous access to examples of good practices like this significantly contribute to improve the management of our shared cultural heritage and thereby make the world a better place.


			José Luiz Pederzoli Jr.


			UNIT MANAGER, STRATEGIC PLANNING


			ICCROM




			PRESENTATION


			This publication aims to share the work process and main results of the pilot cycle in the implementation of risk management for the cultural heritage of the Oswaldo Cruz Foundation (Fiocruz). The initiative was coordinated by Casa de Oswaldo Cruz (COC) through an interdisciplinary Working Group and enjoyed the collaboration of other technical and scientific units of the institution, especially the Oswaldo Cruz Institute (IOC) and the Institute of Scientific and Technological Communication and Information in Health (ICICT). Since the preventive approach is still not a consolidated reality in the Brazilian context, our objective in publishing this book is to contribute to the dissemination of risk management by reporting a real-world experience that involved various stakeholders, analyzing the main work stages, difficulties, and strategies employed in the process. The ABC Method for cultural heritage risk management, developed by the International Centre for the Study of the Preservation and Restoration of Cultural Property (ICCROM) and the Canadian Conservation Institute (CCI) with the collaboration of the Cultural Heritage Agency of the Netherlands (RCE), was chosen by the group for conducting its work. The method is relatively complex and there are few examples to date of published Brazilian case studies.


			The experience reported here illustrates the importance of interdisciplinary work for preservation activities in cultural heritage. The results were only possible thanks to the collective effort of the Working Group members, scientific initiation scholars, and collaborators, as well as the orientation received from consultant José Luiz Pederzoli Jr, whom we thank for sharing his knowledge and expertise and for training us to implement risk management as a continuous process. 


			The production of this publication was supported by funding from the Carlos Chagas Filho Rio de Janeiro State Research Foundation (FAPERJ) through the FAPERJ call for projects for Support to Emerging Research Groups linked to the project “Applied Technologies in Preventive Conservation of Heritage in Sciences and Health”, under the Research Group on Health and the City: architecture, urban planning, and cultural heritage, at Fiocruz, which develops the research line on “Preventive Conservation of Heritage in the Sciences and Health”. The project, affiliated with the Graduate Program in the Preservation and Management of Cultural Heritage in the Sciences and Health of Casa de Oswaldo Cruz (PPGPAT), features the creation of multi-user laboratory infrastructure for conservation and restoration with the acquisition of monitoring equipment; exchange with reference institutions in preventive conservation; organization of workshops to be offered to the public; and the production of publications on preventive conservation and risk management for cultural heritage. 
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			Institutions responsible for cultural collections have made efforts to establish institutional policies that combine with public policies and international guidelines to orient their actions in the preservation of cultural heritage. Various factors help explain this growing movement, such as the increasing demand for access to collections, especially via digital platforms; greater diversity of disciplines that have worked in the preservation of collections and access to them; the adoption of preventive conservation and risk management as methodological approaches for strategic planning considering different scenarios; and the risks to heritage assets under the responsibility of these institutions.[1] In addition, published data point to highly unfavorable losses for these institutions from fires, floods, and other disasters and the need for affirmation of heritage preservation as an area of scientific and academic production, often constituting a field of interdisciplinary disputes.


			References on institutional preservation policies were developed since the last decades of the 20th century by UNESCO[2] and consulting organizations and other international agencies. The publications aimed to create a set of guidelines for archives, libraries, and museums, to be applied according to each institution's  needs.[3] These publications have served as references for some institutions when drafting their own policies, and there are key documents such as those by the British Library[4] and some Brazilian institutions. However, our experience at Fiocruz in drafting institutional policies (both in cultural heritage and other areas of the institution’s activity) revealed the lack of a single model to substantially orient institutional policy content, thus leaving room for diverse interpretations of how such policies should be developed. 


			At any rate, we feel that the possibility for single-policy models is limited when, in practice, they need to be adjusted to the realities and institutions and countries that produce them.


			Another aspect that impacts the development and implementation of institutional heritage preservation policies is the lack of consensus on terminology, further hindering the essential dialogue between various areas working in an increasingly interdisciplinary and transdisciplinary field. This lack of consensus results largely from the historical process of organization of these areas and the way they constituted their processes for preservation and management of the collections, the institutions' distinct organizational cultures, and the lack of public policies to guide those who preserve and hold collections, resulting in low levels of cooperation and the use of diverse terminologies. In fact, the experience at Fiocruz throughout the processes of establishing its policies, programs, plans, and manuals for preservation of the foundation’s scientific and cultural collections is not unique, rather mirroring a reality in Brazil as illustrated by the relative autonomy between levels of regulation and governance acting in the country's  heritage preservation.[5] This makes the task even more complex for institutions working with cultural memory, research, and teaching who have the custody of different types of collections, and even more so for those consisting of different institutes or substructures with some degree of autonomy and that share the custody of these assets, as in the case of universities or even Fiocruz. 






			FIOCRUZ AND CULTURAL HERITAGE OF SCIENCES AND HEALTH




			The Oswaldo Cruz Foundation[6], initially called the Federal Serotherapeutic Institute, was founded on May 25, 1900, in the city of Rio de Janeiro, Brazil, to produce bubonic plague and yellow fever antisera and vaccines. Beside responding to other public health demands, the institution consolidated its position as the representative of health science in Brazil and heir to scientific traditions that include the establishment and conservation of different types of collections. Considering the extreme relevance for the history and memory of sciences and health, as well as for knowledge production, the establishment of these collections[7] was heavily influenced by the way science was practiced by the foundation's  researchers, featuring scientific expeditions in Brazil's  hinterlands starting in the early 20th century. 


			Fiocruz is organized in 16 technical-scientific units (or institutes)[8] dedicated to the institution's  mission, with autonomy to manage their work processes,[9] which resulted in the creation and storage of different institutional collections in a relatively fragmented way. The late 1980s witnessed the creation of two technical-scientific units that were central to a new organization of the institution's  cultural collections and the development of the notion of cultural heritage.[10] The first was Casa de Oswaldo Cruz, created in 1986 to produce and disseminate knowledge on the history of health and biomedical sciences; to preserve and value health's  cultural heritage; to teach in its fields of activity; and to disseminate science and technology in health. Since its creation, Casa de Oswaldo Cruz has been responsible for organizing and preserving the institution's , architectural, urban and aarcheological heritage, archival, and museum collections and part of its bibliographic collection. The other unit is the Institute of Scientific and Technological Communication and Information in Health,[11] which develops strategies and conducts activities in information and communication in the field of science, technology, and innovation in health. Created with the mission as custodian of the bibliographic works acquired since 1900, the unit coordinates the Network of Fiocruz Libraries, created in 2002 and currently including 19 specialized libraries distributed across various institutional units in Brazil. In addition, a third initiative was the creation in 2010 of a collegiate advisory body called the Technical Chamber of Fiocruz Biological Collections,[12] consisting of the curators of the institution's  various biological collections, under the custody of different technical-scientific units. 


			The complexity resulting from the existence of various stakeholders responsible for the custody of these collections,[13] as well as their nature and relevance, can be seen by the following brief description of each type of collection in the institution and the respective responsibilities:






			

					
ARCHITECTURAL, URBAN, AND ARCHEOLOGICAL HERITAGE: consists of built properties (buildings, gardens, and archeological remains) related to the history of Fiocruz and the territory where its campuses are located; the history of sciences and health; and/or with outstanding architectural qualities. It includes heritage assets listed by Brazil's  federal, state, and/or municipal governments and other relevant properties for preservation identified by Casa de Oswaldo Cruz. 


					
ARCHIVAL COLLECTION: consists of the Fiocruz institutional collection, in addition to personal collections and those of other institutions, including text, iconographic, cartographic, sound and moving image documents, ranging from the mid-18th century to the present day (predominantly from the 20th century). The themes are aligned with the institution's  mission, representing the history of sciences and health in Brazil. It includes four archival fonds acknowledged by the UNESCO Memory of the World Program at the regional and national levels.


					
BIBLIOGRAPHIC COLLECTION: consists of the institution's  books, periodicals, manuscripts, articles, theses and dissertations, videos, audios, photographs, proceedings of events, and other scientific productions, in physical or digital format, distributed across the Network of Fiocruz Libraries.[14] An outstanding example is the A. Overmeer Rare Works Section of the Manguinhos Library, housing rare and special items dating as far back as the 17th century, among which the manuscript Formulário médico, acknowledged by the UNESCO Memory of the World Program at the national level. The Network is coordinated by ICICT, which is responsible for orienting the preservation activities in the bibliographic collections of the Fiocruz libraries, responsible in turn for the management, custody, and access to its collections. Casa de Oswaldo Cruz is responsible for two specialized libraries: the History of Sciences and Health Library[15] (BHCS) and the Iloni Seibel Science Education and Communication Library (BEDC).[16] 


					
BIOLOGICAL COLLECTION: consists of 33 collections[17] acknowledged by the Technical Chamber of Fiocruz Biological Collections, with millions of microbiological, zoological, histopathological, botanical, and archeopaleontological samples of extremely high value for Brazil's  biodiversity. The responsibility for these collections depends on the places where they are held and curated, which involve various Fiocruz institutes.


					
MUSEUM COLLECTION: consists of laboratory equipment and instruments, materials, and machines used in the production of medicines and vaccines, medical instruments, furniture, uniforms, and personal objects of the institution's  scientists as well as a portrait gallery, totaling more than two thousand items, ranging from the mid-19th century to the present, under the responsibility of Casa de Oswaldo Cruz. 


			


			Over time, the adopted model proved beneficial for the establishment and custody of collections, based on the institutional units' autonomy and their respective research and teaching areas. However, the contemporary perspective in science and its organizations, with greater national integration and communication, raised challenges that demanded a new approach by Fiocruz.[18] The individuals in charge of the biological collections did not initially adhere to the idea that such collections were part of the institution's  cultural heritage, contending that the concept applied to the historical biological collections but not to the others, especially the so-called “living” collections, due to their extraordinary scientific value.[19] The Bibliographic Collection was viewed by its staff more as sources of information rather than as cultural heritage. This resistance, in addition to the issues with the Biological Collections, hindered progress with a strategic plan to integrate all the collections. The loss of opportunities for these collections in relation to other areas of the institution became increasingly evident, given the competition for resources. Together with the demands and measures underway with heritage preservation, this helped to gradually create an internal environment that was more favorable to understanding and presenting these collections as essential parts of an integrated complex of cultural and scientific heritage that belonged to Fiocruz as a whole. This was the first step for strategically reaffirming the collection in an institution that works with research, teaching, technological development, and innovation in health and for meeting the growing demand for their availability in web-based information systems. This discourse[20] facilitated closer collaboration between scientists and curators of the scientific collections and the professionals involved in the heritage preservation. It was also consistent with a national context in Brazil that had increasingly acknowledged cultural collections as bearers of scientific and educational values, further enhanced in a society in which information and knowledge are major assets.[21] 


			In this context and the emerging scenarios, it was no longer possible to separate preservation of cultural heritage from the management of the information and knowledge associated with it, especially facing the movements for access to the information and knowledge produced in public research and teaching institutions. There was also a growing need to intensify studies and practices that considered the relations between cultural heritage and its preservation and sustainable development, besides the risks to collection spaces and hazards resulting from unplanned urban and/or institutional growth and climate change.


			In 2008, the directors of Casa de Oswaldo Cruz met with the Office of the Vice President in charge of research and the Biological Collections at Fiocruz to discuss the possibility of formulating a system that would act with a platform model, linking the institution's  scientific collections and other heritage assets. Casa de Oswaldo Cruz was asked to head this proposal, spawning an idea that later materialized as the Complex for the Preservation and Dissemination of Scientific and Cultural Collections in Health (CPDACCS), later renamed institutionally as Preservo — the Complex of Fiocruz Collections. 


			Casa de Oswaldo Cruz, based on the accumulated experience in its daily practice, had been developing strategies and methodologies from a systems approach, and it proposed to give shape to the integrated complex of collections. It began by developing and submitting an institutional proposal for modernization of the infrastructure for the collections' preservation, implemented since 2009 with funding from the Ministry of Health and the Funding Authority for Studies and Projects (Finep).[22]


			Four strategic guidelines were adopted by this integrated complex of collections during the initial mapping: a) to achieve a new level of organization and greater integration in the actions related to the creation, preservation, and accessibility of collections between the different institutional stakeholders; b) to provide the institution with adequate and modern infrastructure for the preservation of scientific and cultural heritage; c) to expand access to the collections and the knowledge produced with them; and d) to develop methodologies, technologies, and policies for the collections' preservation. 


			In 2010, the project gained momentum in its conceptual development, incorporating partnerships with two other technical-scientific units, namely the Oswaldo Cruz Institute and the Institute of Scientific and Technological Communication and Information in Health, and was selected by the 2010 Call for Projects under the Program for Preservation of Collections of the Brazilian National Development Bank (BNDES). The selected project included integrative actions aimed at the installation of multiuser platforms for the collections' digital capture, such as restoration of cultural heritage, modernization of storage infrastructures, and implementation of fire detection, fire alarm, and fire suppression systems. The speed in raising financial resources through calls for projects expressed the institution's  recognition of the relevance of conceiving, acting on, and presenting its various scientific and cultural collections in an integrated way. Building on these initial milestones, the project matured and currently sets a new institutional standard for integration of heritage preservation and dissemination of the foundation's  scientific and cultural collections, called Preservo (Complex of Fiocruz Collections) since 2014.






			THE COMPLEX OF FIOCRUZ COLLECTIONS




			Fiocruz has developed Preservo with the overall objective of establishing integrated management of the foundation's  scientific and cultural collections, constituting a network that involves the Presidency of Fiocruz23 and the institutes with custody of the collections, acting in the policymaking, orientation, and linkage for implementation of the institutional policy for preservation of collections and for the achievement of the above-mentioned objectives. The network adopted a strategy of nonconfrontation with the established authority and autonomy in the collections' custody in a large share of the institutional units, while aiming at greater flexibility, effectiveness, and modernity as a matrix-based model. 


			The development and implementation of Preservo provide for: (a) identification, conservation, restoration, and organization of the various scientific and cultural collections; (b) integration of the actions and projects dedicated to the identification and value assessment of these collections; (c) intensification of the use of information and communication technologies as instruments for preservation work; (d) expansion of access to the collections and interoperability of the information system; (e) linkage of the preservation actions and use of the collections with the management processes in research and technological development; (f) modernization of the infrastructure for storage, preservation, and access to the scientific and cultural collections; and (g) evaluation and monitoring of actions and development of performance indicators and historical series. 


			The framework designed for orienting actions in Preservo in its relationship to the scientific and cultural collections includes four dimensions: 1) conceptual; 2) normative and referential; 3) preservation and digital access; and 4) preservation and physical access (Figure 1).
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				FIGURE 1  |   Schematic presentation of the development and implementation of Preservo — Complex of Fiocruz Collections.


			SOURCE: ARCHIVES, COC/FIOCRUZ


		








			The conceptual dimension features the principles and theory intended to orient the preservation activities. They govern the way the collections are to be preserved: access to information, preventive conservation, risk management, integrated conservation, sustainable preservation, research and development for preservation, heritage education, quality management, and preservation and conservation of biodiversity.[24]


			The second dimension addresses the production of reference documents on procedures, best practices, norms, and standards capable of orienting the teams in charge of cultural heritage preservation, regardless of where the collection is housed. The documents follow a hierarchical structure in descending order that ranges from specific policies, programs, and plans to manuals, all referring to the institutional policy for the collections' preservation. Figure 2 illustrates this structure and indicates the expected documents. As the documents are produced, they are made available on the internet via the Fiocruz or Casa de Oswaldo Cruz webpages. Besides the original versions in Portuguese, many of these documents are also available in Spanish and English. 
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				FIGURE 2  |   Schematic presentation of reference documents for Preservo — Complex of Fiocruz Collections.


			SOURCE: ARCHIVES, COC/FIOCRUZ


		










			The dimension that deals with preservation and digital access is in line with the global expectation and growing demand for digital capture or other forms of the collections' online availability. In the current context, each type of collection is implemented in its own information system, which results in the lack of full retrieval of the information and requires investment by Fiocruz in these systems' interoperability. Digital capture was intensified as a way of preserving the collections, since it decreases their physical handling for consultation, besides amplifying access to them. However, a problem was the fact that digital capture was performed without institutional guidance or minimum quality standards for guaranteeing access to the records in the long term.[25] Preservo is addressing this issue by establishing digital capture standards with the further objective of guaranteeing access to the collection's  digital representative in the production, without losing authenticity and integrity, and by the development and implementation of the Digital Capture Manual and the Program for Digital Preservation of Fiocruz Collections,[26] as well as the development of a respective Digital Preservation Plan for each data system. All this documentation is developed with a participatory approach, based on formally constituted Working Groups, and validated at various collegiate advisory and decision-making levels with wide institutional representation.


			The fourth dimension aims to guarantee the collections' integrity and adequate environmental conditions in the places where they are kept. Regardless of whether the collections are housed in historical or new buildings, their effective preservation requires that such spaces comply with appropriate conditions for custody. This requires establishing specific reference documentation with guidelines for the adaptation of such spaces, when they already exist, or the specifications and parameters for designing new buildings, which relates directly to the procedural dimension mentioned above (Figure 3). Preventive conservation and risk management appear most clearly in this fourth dimension. It reflects previous and future investment in adequate infrastructure for storing the collections, modernization, and installation of electric, climatization, and fire detection, alarm, and suppression systems. 
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				FIGURE 3  |   Schematic presentation of reference documents on the dimension of preservation and physical access in Preservo — Complex of Fiocruz Collections.


			SOURCE: ARCHIVES, COC/FIOCRUZ


		








			The development of the work presented in this book was directly influenced by this last dimension and mainly by the one that deals with the production of reference documents. The origin and basis lie in the publication of the first preservation policy for cultural heritage at Fiocruz, pertaining the collections under the custody of Casa de Oswaldo Cruz. This influenced the institution such that a preservation policy was developed and published for all the cultural assets of Fiocruz and ultimately established Preservo as a strategic action responsible for linking the implementation of the objectives and guidelines set out by the institutional policy. The contextualization and history of this process are described next.






			PROCESS OF DEVELOPMENT OF PRESERVATION POLICIES BY FIOCRUZ


			According to the Preservo guidelines, in 2012 Casa de Oswaldo Cruz launched the development of the Preservation and Management Policy for Cultural Collections in Sciences and Health. Historically, the departments in charge of the collections' custody had accumulated considerable experience. These included the Department of Archives and Documentation (created in 1986), Department of Historical Heritage (1989), History of Sciences and Health Library (1991), Museum of Life (1994), and Science Education and Communication Library (1999). However, at the time the policy was launched in 2012, there were still gaps in the internal reference documents to orient preservation activities.


			A Working Group was thus created to draft the preservation policy, consisting of members of the various departments of Casa de Oswaldo Cruz. The drafting methodology determined by the Working Group included the identification and analysis of the existing documents on management of the various types of collections under COC and a survey of literature references on the topic and examples of policies by Brazilian and international institutions covering at least one of the types of collections that would be the object of the policy drafted by the unit. Based on the organization and analysis of all this material, the Working Group members proposed a structure for the policy's  basic document, aimed at clearly presenting the various collections under the unit's  responsibility and setting out the theoretical principles to guide the respective preservation measures. 


			The stage of definition of concepts and principles required establishing consensus among the various areas. Considering the group's  objective of drafting a policy aligned with internationally consecrated principles in the field of preservation of cultural heritage, the reference documents that were used were produced by such institutions as UNESCO or various international boards in the field of cultural heritage, in addition to the Brazilian laws and norms pertaining to various types of collections. The principles set out by the policy include the commitment to future generations and local populations, full citizens' rights, solidarity, respect for ethnic and sociocultural diversity, socioenvironmental commitment, democratization of knowledge, education as an emancipatory process, and ethics and transparency. In keeping with these principles, the guidelines were defined for preventive conservation, risk management, integrated conservation, sustainable preservation, heritage education, and research and development in preservation of collections.[27]


			Since the beginning of the work, there was a concern for collective production of the policy document, to be guided by the prevailing model of participatory and democratic administration at Fiocruz. Various stages were defined for the process of the document's  validation and approval, including its presentation and discussion in meetings with different collegiate levels and with the unit's  Management Board; assessment by ad hoc external consultants; and internal consultation, providing access to the document on the institutional website and its discussion during presentations in Casa de Oswaldo Cruz. Following approval by the Management Board, the final version was published as the Preservation and Management Policy for Cultural Collections in Sciences and Health. 


			The experience with drafting the preservation policy in Casa de Oswaldo Cruz was essential for progress in Fiocruz in relation to an even greater challenge, namely the formulation of an institutional policy covering all the collections under the foundation's  responsibility, based on the comprehensive concept of cultural heritage as set out in Brazil's  Federal Constitution of 1988, which includes scientific, artistic, and technological creations. Thus, another Working Group was set up in 2016 with broad institutional representation. As happened during the policy’s development by Casa de Oswaldo Cruz, it was necessary to establish consensuses and overcome differences in terminologies and work routines adopted by the areas in management of their collections. The final document, entitled Preservation Policy for Scientific and Cultural Collections of Fiocruz, proposes the integrated management of different types of collections and guidelines for specific policies, programs, and plans in the medium and long term, defines responsibilities and periodicity for the policy's  revision, and lists the prevailing norms and standards for each type of collection. The model for this policy's  development was the one that had oriented the development of preservation policy for Casa de Oswaldo Cruz collections, and especially the stages of consultation and assessment by various collective bodies in the institution. Besides receiving contributions from the Working Group members, the policy was submitted for review by various advisory bodies and an internal consultation in the institution, and the final approval by the Management Board of Fiocruz occurred in 2018. 


			Importantly, the Fiocruz policy incorporated all the prevailing normative documentation from its institutes, collegiate bodies, and internal networks pertaining to its collections, including the preservation policy for the Casa de Oswaldo Cruz collections, aimed at respecting the autonomy and specificity of its institutional units, collections, and organizational arrangements, while creating common principles, objectives, guidelines, and frameworks and specifying responsibilities. This policy institutionalized Preservo as the network responsible for formulating, orienting, and linking its implementation, and the Preservo Management Committee was established for this purpose, under the coordination of Casa de Oswaldo Cruz and including the Presidency of Fiocruz and the units responsible for the custody of the foundation's  various scientific and cultural collections. In 2020, the Preservo Management Committee updated the Preservation Policy for Scientific and Cultural Collections of Fiocruz and published the policy in English and Spanish. 






			RISK MANAGEMENT FOR THE CULTURAL HERITAGE OF FIOCRUZ




			Considering the relative lack of Brazilian references on the topic of risk management of cultural assets, a research project was produced in 2013, entitled “Preventive Conservation of the Scientific and Cultural Heritage of Fiocruz: methodology for the development of risk management plans” under the research group “Health and the City: architecture, urban planning, and cultural heritage” (Fiocruz). The research aims to provide a survey and analysis of references and practical experiences in the prevention of damage to scientific and cultural heritage as well as their application to Fiocruz historical buildings and movable collections through the development of preventive conservation and risk management plans. The first cycle of this research received financing from the Brazilian National Research Council (CNPq) and Casa de Oswaldo Cruz to hire scientific initiation scholars who contributed to the data survey that was essential for developing the work. 


			Under the principles set out in the preservation policy and aiming to improve the preventive conservation activities already under way, an interdisciplinary Working Group was set up in 2013 with specialists from COC in charge of the conservation of the various types of collections and representatives from the management areas. This group, described in detail in Appendix I, included collaboration by professionals from the ICICT and the Oswaldo Cruz Institute (IOC). 
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