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Introduction


			Among the significant businessmen that the Siemens family has produced with uncommon regularity, Carl Friedrich von Siemens holds a special position. His biography is informative, if only because he headed the Siemens group of companies longer than anyone else in the 20th century – from 1919 to 1941. It becomes even more intriguing if we consider the era during which he served: the worst inflation in German history, the most severe global economic crisis, the creation and destruction of Germany’s first democracy, the National Socialist dictatorship, and Hitler’s war of aggression. Company history generally tends to emphasize pioneers and founding figures. But in many ways, the actions of descendants in times of such challenges and disruptions are more revealing.


			As the youngest son of company founder Werner von Siemens, Carl Friedrich became “Head of the House of Siemens” – a title he himself introduced – after World War I. At the time, the Siemens companies had suffered the first really serious setback in their history. The devastation left by the war, the shortage economy of the post-war era, and the currency’s steady decrease in value made it imperative to find new strategies. At the same time, Carl Friedrich found himself in a new family environment. Following the deaths of his much older half-brothers Arnold and Wilhelm in 1918 and 1919, responsibility for the companies and for the family’s welfare fell for the first time on the shoulders of a single man. It was now entirely up to him to reconcile the family’s influence with the rapidly rising capital needs of their original company, Siemens & Halske. Meanwhile, Carl Friedrich was firmly determined to champion a liberal collective movement that would help the middle class achieve political clout in the country’s new Weimar Republic. This sets the stage for the three main themes of this biography: business action, preservation of the family firm, and political involvement.


			As a businessman, Carl Friedrich von Siemens constantly had to adjust to new challenges. The international business had to be rebuilt and the inflation of that era made it necessary to seek out strong partners. In addition, new ways had to be found to raise the necessary capital. The global economic crisis forced a break with fixed principles. The rapid evolution of communications technology brought new competitors onto the world market. And finally, the armaments economy of the Third Reich led to a seemingly unstoppable shift of business from civilian to military orders. Carl Friedrich’s era was a kind of laboratory for entrepreneurial action, and for him such activity was not limited to the Siemens companies. After being installed as President of Germany’s national railway in 1924, he headed two of the five largest companies in the country, with a total of some 800,000 employees.


			Yet Carl Friedrich had grown up during the time of the Wilhelmine Empire, amid a different, transnationally structured network of his family’s companies. In those days, Siemens was still a European corporate group, the form established by the brothers of the founding generation. Carl Friedrich had earned his stripes working for six years in the management of the British Siemens companies – a world that was lost as a result of World War I. It was thus all the more important for him to safeguard the surviving assets in Germany and ensure cohesion within the family. Yet a single family member could no longer head both base companies, Siemens & Halske and Siemens-Schuckertwerke, as had been done before. They had grown too big, and their structures were too complex. If he, as head of the family, wanted to remain the head of the businesses, Carl Friedrich would have to delegate responsibility to the companies’ Managing Boards. And those boards would have to be willing to go along with his principles of corporate management.


			Carl Friedrich also had a distinct inclination to seek political impact. This must be understood against the backdrop of his expectations for the introduction of democracy in Germany. He organized party donations and accepted election to the Reichstag in 1920, representing the left-liberal German Democratic Party. Three years later, he became President of the Provisional National Economic Council – although this body was supposed to be “apolitical.” Carl Friedrich never wished to immerse himself solely in politics, but he viewed himself as a politically active representative of business in the Weimar Republic. The evolution of his perception of the world of politics, and the associated growing estrangement, are a lesson in how democracies can become endangered.


			The disruptions during the era of Carl Friedrich von Siemens create the problem for his biographer that the portrayal must repeatedly start anew. The changes in conditions, issues, and protagonists preclude any continuous flow. Further amplifying the difficulties is Carl Friedrich’s private life, which did not always go smoothly. He divorced twice and had no close friends – just one old friend from his student days with whom he corresponded occasionally.


			His business activity, on the other hand, is fully documented. For this, a biography can draw on the holdings in the excellently curated Siemens Archives at the Siemens Historical Institute, one of the oldest and largest business archives in Germany. For a few years now, the Archives have been back at their original site in the Berlin district of Siemensstadt. In addition to Carl Friedrich’s extensive documentary estate, here we can consult and evaluate relevant records left behind by multiple members of the Managing Board – for now, we might mention only Carl Köttgen and Max Haller – and details from the Supervisory Board’s documentation. For Carl Friedrich’s early years, the archived diary of his brother and predecessor as company head, Wilhelm von Siemens, is an extraordinarily fruitful resource.


			For reasons that remain elusive, the archived correspondence from within the Siemens family breaks off after Wilhelm’s death in October 1919. All correspondence between Carl Friedrich and his children is believed lost, and it probably no longer exists. The same goes for his correspondence with his sisters. While traveling, he must also have corresponded with his second and third wives, Augusta (“Tutty”) and Margarete, but it appears that none of these letters has survived either. This biography is thus unable to delve more than cursorily into Carl Friedrich’s private life during his career as head of the Siemens companies.


			In addition to the holdings of the Siemens Archives, the German Federal Archives in Berlin offer numerous records that furnish a complementary view to the one provided by the company’s documents. These sources reveal Carl Friedrich’s activities as President of the Reichsbahn and as a representative of German industry. In addition, relevant records from the estates of industrialists Hugo Stinnes and Paul Reusch were consulted for this biography.


			Given Carl Friedrich’s significance and the quality of his large documentary estate in the Siemens Archives, it seems utterly incomprehensible that historical research has treated him with such neglect. Since his death, there has been only one biography, a hagiographically oriented work by his contemporary Georg Siemens, which drew on preliminary work by Siemens Archivist Friedrich Heintzenberg.1 Since that time our knowledge has been expanded by only two articles from Siemens archivists, along with Günter Schmölders’ commemorative speech, published by the Carl Friedrich von Siemens Foundation for the 100th birthday of the man for whom the organization was named.2 The literature on the history of the Siemens companies during Carl Friedrich’s time offers illuminating comments on his impact.3 All these publications have in common that they were authored by people from within Siemens or authors associated with the company or a Siemens family foundation.4 It may be that there were reservations at Siemens about letting independent historians investigate Carl Friedrich’s biography because he also lived during the National Socialist era.


			Yet biographies of industrialists from Carl Friedrich von Siemens’ time have enjoyed lively interest from historians of economics and business for a considerable time now. Where Gerald D. Feldman’s weighty 1998 biography of Stinnes was a lonely phenomenon in its day, it has been succeeded in recent decades by biographies of Paul Silverberg, Paul Reusch and Carl Duisberg.5 In Siemens historiography as well, several biographies written by researchers in the past ten years have opened up a new chapter. But that series was dedicated entirely to the first generation of entrepreneurs, the brothers Carl, Werner, and William.6


			Like all archive-based projects in recent years, work on this biography suffered from the restrictions brought about by the Covid pandemic. Contrary to the original plans, the book could not appear for the 150th birthday of Carl Friedrich von Siemens. The fact that the project nevertheless continued is thanks to the understanding of the parties who commissioned it. Special appreciation is owed to the Werner Siemens-Stiftung for its support of this biography. The research for the project and its printing were made possible and backed by the Siemens Historical Institute, to whom I owe a deep debt of gratitude. I would like to thank Christoph Frank for his expert selection of pictures from among the treasures in the Siemens Archives and Dr. Frank Wittendorfer and Dr. Ewald Blocher for their outstanding support in sorting through the Archives’ holdings. I also want to thank former interns Christopher Heise and Sebastian Stahn.


			Production of this book benefited greatly from being in such good hands at Penguin Verlag. Jasmin Jonietz and Elke Posselt provided exemplary support in shepherding the work on its long path from the desk to the bookstore. Finally, I very much want to thank Joe McClinton, of Wordshop Translations, for translating the German manuscript, Ginger Kuenzel for editing the English version, and last but not least, Alexandra Kinter of the Siemens Historical Institute for organizing and overseeing the translation process.


		


	

		

			
1. 

“Carly”: Background, youth, and the quest for guidance


			
A sheltered childhood in Charlottenburg


			“Our little and – as I assume – last offshoot is a sturdy, apparently quite well-organized specimen, weighs 3½ kg, has a splendid appetite and healthy lungs, and so, for the moment, leaves nothing to be desired.”1 This is how Berlin entrepreneur Werner Siemens – who had not yet achieved the noble status that conferred the right to add the honorific “von” to his name – enthusiastically described his youngest son a few days after the boy’s birth on September 5, 1872. But the boy’s mother, Antonie Siemens, was recovering only slowly from the delivery. It was unclear whether she would be able to take part in the impending celebrations for the 25th anniversary of Siemens & Halske (S&H), the company Werner had co-founded and now headed. Since the company’s chief executive had no desire to celebrate the occasion without his wife, he summarily postponed the festivities from October 1 to October 12.2 And thus, Siemens has celebrated its founding on October 12 ever since – a tradition now entrenched in the company’s culture, even though people soon forgot how it came about.


			[image: ]


			Carl Friedrich von Siemens, 1873


			The family’s youngest member was baptized the day after the celebration.3 The date was well chosen because a whole roster of relatives had already been invited to Berlin for the company event. A full half-dozen of them stepped forth as godparents: the child’s maternal grandfather; Professor Carl Georg von Siemens from Hohenheim near Stuttgart; Werner’s brother Carl, who was helping to manage the British branch of the company at the time; Wilhelm Siemens, the child’s 17-year-old half-brother; Anne Siemens, née Gordon, wife of Werner’s England-based brother William; and Elise Siemens, née Witthauer, wife of Werner’s brother Friedrich, an industrialist in Dresden.4 The boy was named after the first two of these godparents. It was not until decades later that he commonly began using his middle name Friedrich alongside his first name, Carl, presumably so he could distinguish himself from his Uncle Carl within the company.


			[image: ]


			Werner von Siemens (standing, second from right) with his brothers (from left) Walter, Carl, Otto, and (seated) William with his wife Anne, ca. 1860


			The array of godparents gives a sense of the size and makeup of the Siemens family. Werner had numerous siblings, seven of whom were still living at the time of Carl Friedrich’s birth, and he was known for his devotion to his family. His brothers Carl and William had made key contributions to the rise of the Siemens companies – Carl by building up S&H’s business in Russia and William as the co-founder and head of the British-based company Siemens Brothers.5 By now, Werner had developed his vision that the three brothers’ companies might one day, “under our boys’ management, become an enterprise of world standing comparable to the Rothschilds’.”6 But William had no children, and Carl had only one son as a potential successor. Werner thus felt all the luckier to have been blessed with several sons. His first marriage, to Mathilde Drumann, a distant cousin from Königsberg, produced four children: Arnold (born 1853), Wilhelm (born 1855), Anna (born 1858), and Käthe (born 1861). Four years after Mathilde’s untimely death at age 40 from tuberculosis, Werner married for the second time in 1869, again to a cousin: Antonie Siemens (“Toni”), aged 29, from Hohenheim near Stuttgart. Despite the age difference, the marriage proved to be a distinctly happy one. Antonie revitalized her husband’s familial feelings, and Werner accepted his wife’s steadfast emotional ties to her hometown. After they were married, he built a country house for her in the Stuttgart suburb of Degerloch.7


			Antonie and Werner’s first child was born a year after the wedding: a daughter, Hertha. At the time, Berlin was aflame with enthusiasm for the German Empire’s successes in the war with France – which was how the girl came to be named after a battleship.8 But for all his delight at the birth of his third daughter, Werner was still worried his family might have too few sons. His brother Carl had two daughters and one son; brother Ferdinand was the father of four daughters; brother Hans had died young, leaving three daughters and one son. Carl Friedrich’s birth dispelled the family-focused entrepreneur’s concerns. Werner wrote delightedly to his brother William “that the alleged decline of the Siemens family – in that there was supposedly no adequate resupply of boys – has taken a turn for the better.”9 Carl Friedrich’s brother Wilhelm saw things from a similar perspective: “I am especially pleased that it’s a boy again at last. One hopes still more of the sort are to come.”10
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			Villa Siemens at Berliner Strasse 36, Charlottenburg, 1862


			Carl Friedrich grew up in an idyllic setting, the sheltered baby of the family. His father, no longer the restless, pioneering entrepreneur of earlier years, was now a respected, well-to-do industrialist. He expanded his country home in Charlottenburg into an imposing villa. He had originally bought the place out at Berliner Strasse 36 (today Otto-Suhr-Allee 10–16) for his ailing first wife. At the time it was no more than a summer house in a still mostly rural suburb. Yet for the older children, the extensive grounds were a paradise, with a pond, a lawn to play on, and a stable.11 After marrying Werner, Antonie insisted on moving the family permanently away from their home next to the Siemens & Halske plant on Markgrafenstrasse in the center of town. She chose Charlottenburg – now a suburb connected to the city center by a horse-drawn tram, and a popular enclave for Berlin high society. The Siemens family’s neighbors here included banker Robert Warschauer and historian Theodor Mommsen.12


			After its remodeling in 1874 to 1876, the Siemens villa in Charlottenburg became a social magnet. Werner and Antonie hosted large dinners and festive balls for many notables from business, society, and politics. Among the regular guests were professors from Berlin’s university – some of the most significant scientists of the day, who were friends of Werner’s. One major behind-the-scenes political operator also frequented the villa, as daughter Käthe later reported:


			“Apart from the many parties that my father’s position entailed as business duties, our house was also the focal point for an interesting circle of friends, who especially included Helmholtz, du Bois-Reymond, Kirchhoff, Gustav Hansemann, and others; I might also mention Lothar Bucher, Bismarck’s right-hand man, who had standing summer quarters at our house.”13


			By this time, Carl Friedrich’s brothers had left the nest. Wilhelm (“Willy”) had switched to an academic high school in Strasbourg just a few weeks after his little brother’s birth. Since Willy was often ill, his father and the doctors felt the milder climate of Alsace, which had been annexed by Germany the year before, would be helpful.14 In light of his mother’s tragic fate, their concern about Wilhelm was understandable. Arnold, Werner’s eldest son, had already suffered from health issues. He initially attended the municipal trade school, after which he began training as an apprentice mechanic at S&H. But after six months he decided to end his apprenticeship and instead to complete his military service by joining a regiment of lancers in Stuttgart.15 A year later, Anna, Carl Friedrich’s elder half-sister, also moved to the Stuttgart area to attend a girls’ boarding school in Cannstatt.16 Like her brother Arnold, she wanted to be close to Antonie’s Swabian relatives.
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			Werner and Antonie von Siemens with their children (left to right) Arnold, Käthe, Wilhelm, Hertha, Anna, and Carl Friedrich, 1876


			Carl Friedrich, universally called “Carly” at the time, spent his entire childhood in Charlottenburg, together with his sister Hertha. Their playmates included the children from the neighboring March family of industrialists, along with some of Mommsen’s 16 children and various other offspring of Werner’s wide circle of relatives. Käthe’s memoirs, already cited above, also give an idea of family life at the Siemens villa:


			“Most of all, though, our house was a gathering point for all our relatives, close and distant. On Sundays especially, a large group of cousins of both genders would assemble, and friends of my brothers also came along, so that we usually had a very jolly time.”17


			Adelheid Mommsen, the scholar’s tenth child, later recalled the children’s parties in the neighborhood, and how at one of them Carly commandeered a whole bowlful of dessert with red sauce.18 One highlight of the year was the vintage festival that Werner Siemens held in the garden at his villa. Another popular event was the bonfires to celebrate the potato harvest, when Siemens and Mommsen joined their other neighbors in cooking sausages over the flames.19


			Only a few anecdotes from Carly’s childhood have come down to us. It is clear that unlike his brothers, who were often sickly and inclined to melancholy, he was a lively, cheerful boy. When Antonie spent the summer of 1874 at her parents’ house with her two youngest children while the house in Charlottenburg was being remodeled, she wrote to her husband:


			“Incidentally, I was very pleased about our boy [Carl Friedrich], with whom Hertha scuffled a great deal, and when she hit him, he clouted her one in the face so that she certainly had enough of that for good – he doesn’t wait long to get his own back.”20


			A few events that left an impression on Carly can be gleaned from his father’s biography and the history of the company. He would have been there on March 1, 1879, when the Siemens villa became the first private home in Germany to be lit with electric light. Werner Siemens introduced this technical sensation, with the aid of a mobile generator from the company, at a ball for 250 guests.21 For the Berlin Industrial Exhibition three months later, at the Lehrter Bahnhof rail station, S&H presented the first electric train. A ride on the little narrow-gauge railway was an attraction for many Berliners. The Siemens children would have been among the first to ride in the cars.22 We can only imagine how much they admired a father who could achieve such miracles.
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			Antonie von Siemens with her children Hertha and Carl Friedrich, 1881


			Carl Friedrich as well saw his father as a great role model. But unlike his elder brothers, he did not experience that as a burden, and it did not stop him from playing the occasional prank. After the Siemens villa had been permanently equipped with electric lighting, he once tinkered with the wires on a chandelier and caused a short circuit that an installer from the company had to repair. To evade his father’s wrath, Carly persuaded the installer to blame the short on a flash of lightning. Werner quickly discovered the real cause, but his youngest had no need to fear harsh retribution.23 The entrepreneur was an indulgent, and perhaps over-anxious father. When Carly fell ill with a kidney ailment at age eight, the argument over his treatment almost caused a rift between his father and the family doctor.24 Another time when his youngest son fell ill, Werner immediately called in the most highly respected doctor in the country – Rudolf Virchow.25


			
Tiresome “school stuff”


			Things turned serious for Carly when he reached school age. In preparatory school for the academic high school known as a Gymnasium, he generally got good grades in the summer of 1881, but was also warned about being “too frivolous and inattentive.” His father blamed the teacher, but Carly’s admission to the Gymnasium had to be postponed.26 Not until the spring of 1884, at age 11½, did Carl Friedrich start attending the humanistic Joachimsthalsches Gymnasium in Wilmersdorf. We can only guess why he did not attend the Charlottenburg Gymnasium (renamed the Empress Augusta Gymnasium in 1874), which was near his parents’ house and which his brother Wilhelm had attended before leaving for Strasbourg.27 The Joachimsthalsches Gymnasium had a first-class reputation and a long tradition that stretched back to its founding in 1607 as a school for the Hohenzollern princes. Only a few years before Carl Friedrich arrived, the institution had moved from Burgstrasse in the center of Berlin to an imposing new building on Kaiserallee (now Bundesallee) in the suburb of Wilmersdorf; today the building is used by the University of the Arts. Werner Siemens may have chosen the Joachimsthalsches Gymnasium because he had heard of the educational skills of its director, Karl Schaper. But the deciding factor may also have been that part of the time, Carly could be a boarding student (boarding school was known as an Alumnat) – when necessary, for instance at the end of June 1884 because of an illness at his parents’ home. His father expected educational benefits: “It will do the boy a great deal of good to live entirely among boys and men for once. He is getting too sissified spending all his time among females.”28 Werner was delighted to learn that the director was very pleased with his son’s academic performance. His grades were generally “good” – only in Latin were they merely “satisfactory.”29 Going away to board at the school must have been a shock for the 11-year-old from the Siemens villa. Art historian Alfred Krücke, who came to the school four years after Carl Friedrich, recalled that each floor of the boarding wing resembled “a barracks on the inside, down to the last hair,” and 10 to 12 students at a time “occupied bare and uncomfortable living and sleeping quarters.”30
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			Carl Friedrich von Siemens, 1886


			Carly’s great enthusiasm was sports, which earned him a warning from the director. As he later reported, he was informed that “these unprofitable arts were certainly not in line with my father’s intentions.”31 When he reached puberty, his academic performance slackened. Soon he was able to pass to the next grade only with the aid of additional tutoring from a private teacher. But in the eighth grade, known as the Untertertia, even the tutor’s efforts no longer sufficed to keep the boy, now 15, at the Gymnasium. In May 1887, the class teacher handed Carly a note for his parents that was intended to set off an alarm:


			“C. is in last place in Latin and is by far the worst student in the class. He entirely lacks attentiveness, orderliness, and application. He is among the last in Greek as well.”32


			Apparently the note was not returned with Carly’s father’s signature. Since it was still in the Siemens family’s possession later, presumably the boy never handed over his teacher’s message.33 Even so, Werner Siemens had no illusions about his youngest son’s academic achievements. He might have scraped up some understanding for the poor grades in Latin and Greek on the basis of his own experience, but without “orderliness and application” this son would be an unsuitable successor for the company. In July 1887, Werner wrote to his brother Carl: “England, Russia, and Vienna represent stupid question marks for the future because of an inadequate next generation! It is still very questionable whether my Carly will make good.”34


			A letter from Carl Friedrich’s sister Hertha to her half-sister Anna, dated October 7, 1887, indicates that Carly had not passed to the next grade and would leave the Gymnasium. Hertha was worried and hoped “that something else is decided with him as soon as possible.”35 Only a few weeks later, she wrote to Anna:


			“Carli has been boarding out in Berlin for a week. You know he entered the Falk Realgymnasium, and is boarding with its director. I hope he will now pull himself together some, the silly boy!”36


			One year later, however, “the silly boy” could adorn his name with a noble honorific. In May 1888, Carl Friedrich Siemens became Carl Friedrich von Siemens when Emperor Friedrich III conferred hereditary noble status on his father.37


			The hope was that Carly would have an easier time learning at the Realgymnasium, where the emphasis was on modern languages and science. But that hope was soon dashed. True, he did pass to the next grade, but it was not clear whether he would pass the Einjährige (one-year exam) that would allow him to graduate from secondary school.38 His father hired a tutor, who taught him as an external student at home. In May 1888, Hertha informed Anna that “Carly is now taking private lessons here at home.” She was sure this solution would have advantages:


			“After all, in school he simply gets nowhere and thus lazes away his time there, and here he has to get properly down to work, and, as I can see for myself, has a very good teacher who knows how to manage him splendidly and can be the first to wean him from his lack of focus.”39


			Carly could now enjoy greater freedom than at boarding school. In the mornings he joined Hertha and children from the neighboring March family to go for swimming lessons.40 His father paid a pretty penny for the pedagogical talents of Dr. Doorup, the tutor. He was paid 45 marks a week – more than a young head teacher – with the prospect of a bonus if Carly passed the exams to graduate from Realschule – a type of secondary school less august than the Gymnasium.41 The tutor earned his bonus. In the spring of 1890, Carl Friedrich passed his exams to graduate from tenth grade and thus earned his Einjährige lower-level secondary-school diploma.42 But at 17½, he had now reached an age when students at the more prestigious Gymnasium, which included a couple of additional years of school, were preparing for their university qualifying exams, the intimidating Abitur.


			Successfully completing his lower-level diploma motivated Carly to make up his deficit relative to Gymnasium students of the same age. Skipping a grade would do the trick. He registered at the Royal Kaiser Wilhelm Realgymnasium, a famed institution in the Berlin-Mitte district, to take the admission examination for the 12th grade. Although he prepared hard – presumably again with the help of a tutor – he failed the exam.43 But Carl Friedrich did not give up. Instead, he set himself an even higher goal. Now, after two years of preparation with a tutor, he planned to take the Abitur at the same Gymnasium, but as an external student. Now there was no lack of application on his part. Cramming cost him “a great deal of effort and willpower,” he wrote later.44 When he began his Abitur exams in September 1892, the prize for his efforts seemed within reach. The written exams in math, physics, and French went quite well; English was not too bad. In the oral exams in Latin and French, Carly at least got a “satisfactory.” But his essay in German was graded “unsatisfactory,” and with a grade like that in German, he could not pass.45 To his misfortune, the requirement for an essay in German had been reprioritized upward only eight months earlier in a new set of rules for higher education in Prussia, in such a way that there was no longer any way to make up for it elsewhere in the Abitur exams. The change had resulted from a personal intervention by Kaiser Wilhelm II, who demanded that the tests should adopt a more nationalistic pedagogical focus, and at the same time declared that the formerly required essay in Latin was useless.46


			When Carl Friedrich received the devastating results from his exams on September 19, his parents were away in Munich and at nearby Lake Starnberg, visiting their friend, the sculptor Adolf Hildebrandt.47 Carly thus had to confess the debacle to his father by letter. The wording he chose tells us something about how this 20-year-old saw himself:


			“Dear Papa, Yesterday evening you said one must always take failure into account if one wants to achieve something. Unfortunately, that failure has occurred. Just how is not really clear even to me, because after the outcome of my written work, I felt very sure of myself.”48


			Carl Friedrich blamed the German teacher, who “apparently couldn’t really stand” him. Possibly, he suggested, the grade might also have been influenced by the fact that he had petitioned the ministry to test him early. At the same time, he indicated that he had no intention of repeating the exams:


			“I now face the question of whether I should or should not try again. As you know, I have absolutely no gift at all for such school stuff, and it has cost me a great deal of effort and willpower to concentrate on it. In Germany, of course, it counts a great deal to have passed your exams, but in other countries it is of no consequence. […] The matter is certainly very unpleasant, but one must submit to what cannot be changed.”49


			His father was evidently shocked by the letter. In what was for him a rare act, he had his wife send the answer. Antonie asked their son to come straight to Munich and consult with his parents. Carl Friedrich had already decided to go hiking in Switzerland for two weeks with a friend to recover from the strain of learning. As a compromise, he came to Munich first and then went on to Switzerland.50


			At first glance it seems rather presumptuous, after flunking one’s exams, to inform one’s father that such a credential was overrated from an international viewpoint. But here Carl Friedrich was only taking advantage of an argument that had already been useful to his eldest brother. In 1873, at age 19, Arnold had left trade school without graduating. At the time, he wrote to his brother Wilhelm:


			“The thought of spending yet another half year in school grew more and more horrifying to me, and I persuaded Papa that there would be no further advantage for me because actually our exam carries no entitlement at all, and even without it I could enroll at any university, etc.”51


			Two years later, Wilhelm, in turn, had to report to his father that he was leaving the Gymnasium without passing the Abitur. He failed the exams in Strasbourg in July 1874, and failed again in February 1875, this time as a day student at the Köllnisches Gymnasium in Berlin.52


			Thus, when Carl Friedrich failed his Abitur, he knew it was not the first such disappointment for his father and that the consequences would not be too severe. Even without passing their exams, Wilhelm had studied at several universities and Arnold had attended the Stuttgart Polytechnikum for a time. The rules in those days allowed one to enroll without the Abitur, though one’s studies could then not be completed with an exam. But any son of Werner von Siemens had no need to present exam results to join his father’s firm. Werner set great store on having his sons prepare as soon as possible to succeed him. While Carl Friedrich was still cramming for his Abitur, his elder brothers had already taken over the management of Siemens & Halske.


			In his biography of Carl Friedrich, Georg Siemens attributed the boy’s poor academic performance to the fact that the eminent industrialist’s youngest son had been spoiled at home (“too much rich soil, too few rocks”).53 But the real reasons are more likely to be found within Carl Friedrich himself. Long-time Siemens archivist Lothar Schoen pointed out that Carly had been a “very temperamental person” who was not suited by the constraints of school and rigid rote learning.54 No doubt, motivation also played a role for the boy. A gifted teacher like his tutor Doorup could inspire him to perform well. But stolid learning was mere “school stuff” for him. Yet in contrast to his elder brother Wilhelm, these setbacks inspired no self-doubt in Carl Friedrich. From his viewpoint, he had not failed, but simply had no gift for the studious grind. Nor did his self-confidence suffer from the expectations of his all-powerful father. At age 18, Wilhelm had confessed to his diary, in a period of depression, that he was tormented by the fear of “being unfit, and the small son of a great father.”55 Some years later, his father advised Wilhelm to “always simply be the way you are, and not the way you believe you should be.”56 Carly had no need for such advice. He was the way he was.


			
Brother Wilhelm as surrogate father


			On December 6, 1892, somewhat more than two months after Carl Friedrich failed to pass the Abitur, Werner von Siemens died of pneumonia. The loss came for his son at a time when he needed advice more than ever. It was now up to Arnold and Wilhelm to provide their brother with the support he could no longer get from their father. Werner had already foreseen this possibility at the birth of his third and youngest son, when he himself was already 55 years old. At that time, he wrote to his own brother William, for whom he himself had stood in as father:


			“It is unlikely that I will live to see his triumphs in life, but I trust that his elder brothers, in keeping with family tradition, will step in as fathers to him when I no longer can, so I will not worry any further on that account.”57


			Arnold and Wilhelm were well aware of this paternally imposed mission. They became their young brother’s most important source of support, albeit in very different ways. Arnold supported Carl Friedrich while still always maintaining a certain distance. Wilhelm, on the other hand, became a true surrogate father. The difference was in keeping with the brothers’ personalities and also their positions in company management. Arnold, about whom little is known, led a rather reclusive life at the side of his sociable wife Ellen, née Helmholtz, a daughter of the famed physicist. Werner von Siemens considered his eldest son “too modest and good-natured.”58 With less delicacy, Georg Siemens, in his biography of Carl Friedrich, calls Arnold “phlegmatic.”59 Wilhelm, for his part, gradually shed his youthful self-doubt, although he was still inclined to melancholy. For some years he studied physics, chemistry, and math. Then, in 1879, he joined the research laboratory at Siemens & Halske, still quite new at the time, where to his father’s delight he showed a considerable gift for technology.60 When their father retired from the company in 1890 at age 74, the two brothers, with such different personalities, became equal partners in S&H. In his will, Werner von Siemens obliged Arnold and Wilhelm to include Carl Friedrich later as an additional partner.61


			Quite soon after their father’s funeral, the two brothers joined their mother to deliberate with Carl Friedrich as to whether he should take another stab at the Abitur. At first, Wilhelm encouraged him to do so.62 But as 1892 turned to 1893, the family had reached a consensus that Carl Friedrich, now 20, should not remain in school. There were also health reasons involved. His eyes had suffered strain from the effort of studying for the Abitur. Deeply concerned about this, he consulted the famed head of the Göttingen ophthalmic clinic, Ermann Schmidt-Rimpler, a former staff physician at the Charité teaching hospital in Berlin and a student of ophthalmologist Friedrich von Graefe, who had treated Arnold as a child.63


			Carl Friedrich seems to have recovered from his optical ailment quickly, however, because a few weeks later he reported for military service and was found fit for duty.64 Wilhelm still hoped to open up further prospects for his beleaguered brother. He suggested that until Carl Friedrich was mustered up in the fall of 1893, he should pass the time at the Siemens company in London and take part in one of that organization’s marine cable-laying expeditions.65 The “surrogate father” then went even further and offered his younger brother the opportunity to accompany him in the spring on a trip to the USA.66 That was the right prescription for getting his brother back on his feet.


			Carl Friedrich sailed for London at the end of March 1893. The branch business there, Siemens Brothers & Co. Ltd., had been founded in 1858 by Werner and his England-based brother William as a company specializing in the marine cable business.67 Siemens Brothers was now headed by Alexander (“Ali”) Siemens, the adopted son of William, who had died by this point. Soon after arriving, Carl Friedrich was already taking part in laying a cable across the Irish Sea. A letter from Antonie to her stepdaughter Anna indicates how excited he was by the experience: 


			“Karly seems very pleased with his stay in England, and the eight days on shipboard without any chance to speak German were splendid for him. In Belfast he also engaged in some Home Rule agitation and saw how Sec[retary] Balfour celebrated […]”.68


			Wilhelm arrived in London three weeks after Carl Friedrich. On April 21, in Southampton, the two boarded the fast steamer Fürst Bismarck, which regularly sailed the Hamburg-Southampton-New York route. They were accompanied by their sister Anna and her husband, paper manufacturer Richard Zanders from Bergisch-Gladbach. At the time, the Fürst Bismarck was the HAPAG line’s newest fast steamer and for a time was the largest German passenger ship. Wilhelm described the crossing in his diary: “The voyage was generally cold and wet. We encountered icebergs, had rough weather part of the time, even a storm, then fog in the end, and we landed in Hoboken the morning of the 28th.”69
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			Wilhelm (left) and Arnold von Siemens, 1895 / undated


			On the very day of their arrival, the travelers were able to watch a parade down Fifth Avenue. The United States was celebrating the 400th anniversary of Columbus’ arrival in America. In commemoration, the World’s Columbian Exposition was also being held in Chicago, and within a few days after the group’s arrival in the country, Wilhelm took part in the opening ceremonies. Carl Friedrich and the Zanders couple were in no such hurry. They were more interested in sightseeing in New York, and they remained there for a while before following Wilhelm to Chicago.


			Wilhelm had more to do at the Great Exhibition than simply opening the S&H booth, which had been prepared long beforehand. He also had to inspect the Chicago subsidiary Siemens & Halske Electric Co. of America, founded the year before. He had been skeptical of this founding right from the start, but his brother Arnold and the director of the Charlottenburg plant had pushed it through. On visiting Chicago, he found his fears confirmed. In morose spirits, Wilhelm returned to Europe via New York at the end of May.70


			Carl Friedrich’s visit to Chicago was less memorable. Nor did he want to head home from there. For him, the stay in the USA was not a business trip but a chance to get to know the “land of unlimited opportunities.” He thus parted ways with his fellow travelers and headed west, to Yellowstone National Park – which a year earlier had become the world’s first protected area of its kind – and then onward to San Francisco. It was not until some two months later, at the end of July, that he arrived back in Chicago.71 No reports of his travels survive, but undoubtedly the tour of America left a strong impression on him. Until then, the 20-year-old had seen little of the world. During the time when his sister Hertha, being a girl and therefore ineligible to attend the Gymnasium, had been able to travel with their parents through Italy and the Caucasus, he had been stuck in school.72


			As a letter from his mother indicates, Carl Friedrich returned from his American travels quite self-confident and in high spirits. But Antonie was skeptical: “I see little of ‘much improved’; one hopes the change after his year in the military will be more fruitful.”73 Carl Friedrich entered military service on October 1, 1893. Since he had passed his Einjährige exam at the end of tenth grade at the Gymnasium, he had to serve for only one year, whereas those with lower-level schooling were required to serve for three. Moreover, as a “one-year man” who had volunteered, he could choose his own troop. Carl Friedrich decided on a regiment of lancers. These cavalry units consisted largely of one-year volunteers from well-to-do families because they had to pay not only for their equipment, but also for the upkeep of their horse. It may have been an obvious choice for Carl Friedrich to go into the lancers, since he liked riding, and his brothers had also served in such a unit before.74 At his mother’s request, he chose the Schleswig-Holstein Lancers’ Regiment No. 15, which since 1871 had been stationed in Strasbourg – and thus not too far from her home in Stuttgart.75 Antonie indignantly rejected his suggestion that she should join him and live there. She did not consider it her job to keep pampering her son even as a soldier.76


			We have no descriptions of Carl Friedrich’s time in the military. We can at least glean from Antonie’s letters to Anna that he did not suffer particularly from the military drill discipline. His mother had already come for a visit in Strasbourg at the end of November.77 A few weeks later, Carl Friedrich was in Charlottenburg for Christmas. Antonie noted that he would feel “basically quite well” in the lancers.78 In February, she wrote: “I’m not bothered about the military antics in his regard, I don’t begrudge him those, as they suit him well physically.”79 That probably was in fact the case. Carl Friedrich may well have become more athletic. He could now spend all his time riding, which he had formerly pursued as a hobby, often together with his sister Hertha.80


			
Endless informal study and two weddings


			Following Carl Friedrich’s military service, Antonie had decided to move to Munich with her two children. Her husband’s death had laid her very low, and she no longer wanted to stay at the villa in Charlottenburg, where everything was a reminder of him. At the end of October 1894, the family moved into a grand apartment in the Eichthal Palais at Brienner Strasse 52 in Munich (since 1956, Brienner Strasse 12) – not far from what today is Siemens’ corporate headquarters.81 Munich appealed as a temporary residence, and not just because of its cultural options. Carl Friedrich’s parents had visited here repeatedly over the past few years, since Werner had commissioned the sculptor Adolf von Hildebrand, based in Munich and Florence, to make a number of portrait busts of him. The result had been a warm friendship not just between the two men, but also between their families. Werner had met Hildebrand through the zoologist Anton Dohrn, who had long been a close friend of the sculptor and in 1872 had founded the Zoological Station in Naples, one of the oldest non-university research institutes. Impressed with this pioneering achievement, Werner had supported Dohrn with a loan of 30,000 marks at the time and had campaigned to get funding for the Zoological Station from the German Foreign Office.82 In February 1892, Dohrn had given Werner, Antonie, and Hertha a very cordial reception in Naples. The Dohrn and Hildebrand families maintained a Mediterranean sociability that was very enjoyable for the Siemens couple and downright inspiring for their daughter Hertha. In September 1892, she wrote to her sister Anna about getting together with the Dohrns and Hildebrands in Starnberg:


			“So much unpretentiousness combined with so much learning, so much refinement combined with so much naturalness – I’m almost inclined to say folksiness – so much good form amid the most pleasant spontaneity and informality. […] What makes me so glad is that P[apa] and M[ama] are also very much at ease in their company.”83


			This was sociability without class arrogance and vanity, even though each of the men was a celebrity in his own field. Yet there was a great difference in age. When Werner died, Hildebrand was 45 and Dohrn 52. In terms of age, Antonie was thus a good fit with the Munich group of friends. Yet after relocating, she was unable to live as carefree a life in the Bavarian metropolis as she had on earlier visits with her husband. Hildebrand was now deeply involved in producing his best-known work, the monumental Wittelsbach Fountain, while Dohrn came to Munich only occasionally – and without these two, Antonie was left out in the cold by local society. At the end of November 1894, she wrote to Anna:


			“We live quite a stay-at-home life, went to the theater and concerts a few times; we sometimes see Hildebrand and his daughter for dinner in the evening, we expect them again today. Personally, I would not object one bit to a little more company, but I cannot make up my mind to visit people I do not know.”84


			It troubled the mother even more that her children were not living up to her expectations. Carl Friedrich had enrolled at the university-level engineering school, the Technische Hochschule, and attended lectures two hours a day. But as Antonie saw it, he was “still very little involved in serious study” and was more dedicated to his passion for riding.85 Hertha, for her part, began developing interests that were not compatible with the role expected from a young lady in higher society. Until now she had conformed to the stereotype. After confirmation, she had spent a year at finishing schools in Montreux and Stuttgart, devoted her time to painting, and accompanied her parents on their travels. She still maintained her enthusiasm for the fine arts, but now she too wanted to go to university like her brother. But in those days a woman could attend lectures only if a university teacher allowed her to audit the lectures. With Dohrn’s support, Hertha was able to get such a consent from Munich physiologist Johannes Ranke.86 She pursued her studies with greater intensity than her brother and also clad herself in the look of a modern young woman by taking up smoking, a habit that Carl Friedrich had probably already acquired in the lancers.87


			It was hard on Antonie having her daily routine defined by two cigarette-smoking students, rather than by social gatherings with friends and acquaintances. That Carl Friedrich was not concentrating on his studies was cause enough for worry. But Hertha’s thirst for learning was something downright shocking. Antonie was sure her daughter was headed for ruination.88 When Dohrn invited Hertha to go to Naples during the holiday between semesters, her mother hoped the girl would pick up different ideas there.89 But what actually happened was the opposite. Hertha’s impressions at the Zoological Research Station only inspired her with a greater enthusiasm for science. In the subsequent summer semester in Munich, she studied with a leading German chemist, the later Nobel Prize winner Adolf von Baeyer.90


			Carl Friedrich was to have just one semester in Munich. At Wilhelm’s urging, in the spring of 1895 he returned to Berlin and enrolled at the Technische Hochschule in Charlottenburg. It had not escaped Wilhelm’s attention that his young brother was neglecting his studies in the Munich setting. He presumably intended to change that by keeping a personal eye on the young man.91 But things would work out differently. After returning to Berlin, Carl Friedrich met Sophie Passeckel, a woman five or six years older than he, ostensibly training to be a singer in the theater.92 He became passionately infatuated with her and fell completely under her spell. Over the summer, the two decided to marry. Sophie absolutely wanted to avoid a wedding with members of the family present. She said her uncle in Hamburg, who had raised her after her parents’ death, would never consent to a marriage. To confront their relatives with a fait accompli, the pair traveled secretly to London and exchanged vows there on September 15, 1895.93


			The bridegroom’s mother and brothers only learned of the marriage a week later, when the newlyweds moved into his Berlin apartment. It was a severe shock to the family. Antonie, who had moved back to Charlottenburg just a few weeks previously, refused to see her son, and sent him a letter severing relations. Carl Friedrich’s sisters-in-law – Wilhelm’s wife Elly and Arnold’s wife Ellen – refused to receive Sophie in their homes; his brothers suggested the pair should leave Berlin and move to London.94 To escape the family conflict, the young couple indeed did so. Carl Friedrich reappeared at Siemens Brothers. Alexander Siemens, the director of the British company, invited the couple to accompany him on a cable-laying expedition to the Amazon. Early in December, the two set off on this unusual honeymoon.95
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			Hertha and Carl Friedrich von Siemens, 1895


			Carl Friedrich’s marriage to an unknown fledgling performing artist triggered such shock waves in part because the family had a tradition of marrying a relative, or at least someone within the close circle of family acquaintances.96 Marriages between relatives had long been commonplace among the middle class; they helped stabilize the social environment. New spouses from among the broader family knew how they were expected to behave, and in the event of the husband’s early death, assets remained within the family. In both his first and second marriage, Werner had married a distant cousin; Wilhelm was married to his cousin Elly, a daughter of his uncle Ferdinand; Arnold was married to the daughter of physicist Hermann von Helmholtz, a close friend of his father’s. Amid this setting, Carl Friedrich’s marriage to Sophie must thus have seemed a repudiation of family principles.


			Wilhelm suspected that his brother, still quite inexperienced in matters of love, had fallen into the clutches of a fortune-hunter. He assumed that “on his part, only impatience and weakness must be assumed; on her part, calculation.”97 No doubt Sophie had feelings for Carl Friedrich, but there was simply no question that he was also an attractive match. As one of his father’s heirs, he counted as one of the richest bachelors in Berlin. It was not long before rumors of Sophie’s past came to the Siemens family’s ears. Wilhelm then retained two lawyers to begin inquiries.98 Their investigations confirmed the worst. An officer from Vienna and a hairdresser from Berlin gave written attestations quite clearly indicating that Sophie had had previous relationships. It was also now clear that the young Mrs. von Siemens had not trained in the theater, nor did she come from Hamburg; with an invented back story, she had been trolling for a wealthy bachelor from a prominent family.99


			When Carl Friedrich and Sophie came to visit Berlin during Pentecost in 1896, Wilhelm presented his brother with the results of the investigation. At first, Carl Friedrich refused to believe he had fallen for a fraud. But then he drew the necessary conclusions, separated from Sophie, and retained a Berlin lawyer to start divorce proceedings. In his desperation, at first he thought of fleeing to Guatemala, where his friend Adolf Mohr was staying.100 But ultimately he remained in London for a while. Though Carl Friedrich wanted a divorce, Wilhelm insisted on having the marriage annulled entirely, so that Sophie would have to abandon the von Siemens name and not be entitled to any portion of Carl Friedrich’s assets.101


			The proceedings dragged on because Sophie had gone underground in Brussels, and every attempt to serve a summons on her for the annulment failed. After one of the witnesses also retracted his testimony, the Siemens brothers decided to follow their lawyer’s advice and solve the problem with cash.102 Sophie agreed and consented to resume the name Passeckel. The divorce was finalized on April 6, 1897.103 Sophie was richly rewarded for waiving the von Siemens name. According to Wilhelm’s diary, she received an annual pension of 6,000 marks – equivalent to the salary of a government counselor.104 Carl Friedrich stated much larger amounts to the income tax assessment commission. According to those, his divorced wife received a lifetime pension that came to 24,000 marks in the first two years, 18,000 marks in the three subsequent years, and 12,000 marks thereafter.105


			Antonie soon reconciled with Carl Friedrich. The two traveled together to Paris and Rome, where Hertha spent the winter of 1896/97.106 Their mother’s letters from this period show how sharply Carl Friedrich suffered from his marital debacle. Shortly before Christmas, Antonie wrote to Anna: “He’s difficult and hard to understand, if we do not want to break [him] again and then abandon him to his fate: These are bad days.”107 Carl Friedrich moved out of the London apartment, but does not seem to have resumed his studies until the summer of 1897.108 Wilhelm’s diary mentions two student friends of Carl Friedrich’s from this period: Adolf Mohr (nicknamed Amor) and Charles Gorrissen.109 The two were presumably an important support for Carl Friedrich. But first and foremost, it was on his own initiative that he was able to overcome the depressing experience of his first marriage. After separating from Sophie, he began taking an interest in sailing, and ordered a racing yacht. The sleek, swift new vessel was christened the Elly, after his sister-in-law.110


			Carl Friedrich was not content with merely sailing the lakes on the Havel River near Berlin. In the fall of 1896, the Elly became the first racing yacht built in Germany to compete in an English regatta.111 But that did not satisfy the owner’s sporting ambitions – in June 1897, Carl Friedrich won first prize in a regatta during Germany’s prestigious Kiel Week.112 His brothers also paid homage to that achievement, especially since the Kaiser’s personal attendance made the Kiel Regatta a top-drawer social event. Wilhelm II and his brother, Prince Heinrich, competed in their own yachts. The two headed the elite Imperial Yacht Club, where the upper crust from politics, the military, and business gathered during Kiel Week. Through their influence, sailing also became a showcase for the Navy, as well as a medium of propaganda for the Kaiser’s aggressive naval policies.113 Carl Friedrich was most interested in the sport for its own sake, but winning a regatta in Kiel not only shored up his shaky self-confidence, but also attracted social respect. It was of no concern that this successful sportsman had no other achievements to show at the age of almost 25.


			During this same Kiel Week, Siemens & Halske was re-founded in Berlin as a stock corporation on June 18, 1897. Carl Friedrich’s godfather Carl and Deutsche Bank board member Georg Siemens – a second cousin – had long urged that the limited partnership should undergo this overdue transformation, but Werner von Siemens had resisted the change right up to his death.114 Now, however, his brother Carl had come back to Berlin from St. Petersburg to support Arnold and Wilhelm with his business experience. Outside of the pressures from the capital market and competition with rapidly expanding AEG, it was their Uncle Carl’s influence most of all that led Carl Friedrich’s brothers to transform the company on the occasion of its 50th anniversary.115 Belying Werner’s fears, the company remained under family control, even in this legal form. The share capital of 35 million marks was initially acquired entirely by members of the Siemens family.116 Yet it was also foreseeable that Deutsche Bank and its consortium partners, who now sat on the Supervisory Board, would eventually gain greater influence. The change made it easier for S&H to carry out large bond issues, and two capital increases had to be completed within the next two years alone. While Arnold and Wilhelm moved up to the new Supervisory Board headed by their Uncle Carl, the new chair of the Managing Board was a gentleman named Tonio Bödiker – who was neither a Siemens family member nor from within the company. As the former head of the Reich Insurance Office, with no knowledge of electrical engineering, he posed no threat to Wilhelm’s dominant position within the firm.117


			Not long afterward, on October 12, 1897, the company celebrated its 50th anniversary with great pomp. An “employees’ party” at the Berlin Zoo was organized for the staff. Supervisory Board Chairman Carl von Siemens, who had been raised to the Russian nobility by the Tsar two years previously, toasted the kaiser in front of the party’s 12,000 guests. As the featured speaker, Managing Board Chairman Bödiker praised the corporate founder’s successes while standing before a bust of the man. The next day, a banquet at the plush Kaiserhof hotel hosted 600 eminent guests from politics, business, and science, along with numerous members of the multi-branched Siemens family. Attendees were gifted with a medallion bearing the portrait of Werner von Siemens.118


			As a 25-year-old student with a divorce behind him and no successes to his credit so far, other than in sailing, Carl Friedrich remained on the fringes of these celebrations. But better times were just ahead. Playing tennis, he met Augusta Maria Mercedes (“Tutty”) Bötzow, a daughter of Berlin brewery owner Julius Bötzow. Tutty, age 19, was a good horsewoman and admired Carl Friedrich’s skills as a sailor. A close relationship quickly blossomed between the two, and once Tutty had called off her engagement to an officer, there were no obstacles to a marriage.119 Wilhelm gained an inkling as early as February 1898 that his young brother had plans to marry again.120


			In the meantime, Carl Friedrich’s former wife Sophie had learned of his happy new romance. In spite of her generous settlement, she still had feelings for him and was now ferociously jealous. She made a scene worthy of the movies in front of his apartment at Königgrätzer Strasse 2 (now Stresemannstrasse). Wilhelm described what then ensued in a diary entry from February 6, 1898:


			“For some time now, The Pusseckel [sic] has been back in Berlin (22 Hohenzollernstr.), and is harassing Carl, apparently out of jealousy, since she has learned that he is courting Miss Bötzow. Yesterday morning she shot off a revolver four times in front of his door. One shot went through the letterbox on the door, behind which Carl was standing, and might have wounded him. Carl left the apartment, and she was able to get in and purloin a letter to Mohr. In that letter he spoke very disparagingly of The Pusseckel and made a few inappropriate remarks about Mrs. Bötzow. The newspapers carried a mild report with no full names. Carl left for London yesterday. It seems Carly can get in the mood to marry Miss Bötzow.”121


			The wedding was celebrated a few months later, on June 14, 1898, at the Siemens villa. Carl Friedrich’s brother-in-law, Pastor Karl Pietschker, husband of his sister Käthe, officiated. The newlyweds spent their honeymoon sailing in the Kiel Week regattas and at Cowes Week, the German event’s role model in England.122 It was a love match between two young sports enthusiasts, but also a class-appropriate alliance between the children of rich businessmen and thus a good union for both families. Tutty was well versed in the ways of the social elite. Her father not only owned Berlin’s largest private brewery but was also reputed to be the city’s largest private landowner.123


			For the Siemens family, habitués of Charlottenburg in the far west of Berlin, the Bötzow brewery on Prenzlauer Allee was a different world. Yet there in northeastern Berlin, the Bötzow family were long-established VIPs. Julius Bötzow II, son of the country squire and councilman, Julius I, had founded the brewery and built it into a major business. He had been appointed Court Purveyor to the King of Prussia in 1886, and, a few months before his daughter Tutty’s wedding, was awarded the title of Councilor of Commerce (Kommerzienrat).124 The Bötzows, respected in Berlin since the 18th century, had their own degree of pride that set high expectations for those who joined the family by marriage. Decades after Tutty and Carl Friedrich’s wedding, a column in the Morgenpost newspaper still referenced those expectations: “Anybody who wanted to marry into the family and was a mere Ph.D. or borough official or first lieutenant was looked down upon, and tolerated at most as a prince consort who had no say in anything.”125 Julius Bötzow doubtless viewed Carl Friedrich as an ideal son-in-law. Tutty’s older sister Amata had also married concordantly with her class. Her husband, the distiller Joseph Gilka, came from a family that already had another branch related to the Bötzows.126
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			Augusta Maria Mercedes (“Tutty”) Bötzow, undated


			Carl Friedrich’s sisters showed no sign of such strategic marriages. They decided on men from various groups of the bourgeoisie. In 1887, Anna had married paper manufacturer Richard Zanders. As their residence, the couple had Lerbach House built in Bergisch-Gladbach, a palatial mansion with some 50 rooms and grounds landscaped in the English style.127 Three years before Anna, her younger sister Käthe married the pastor of Potsdam-Bornstedt, Karl Pietschker. She was willing to ignore that Charlottenburg high society looked askance at a Siemens daughter marrying a “village curate.”128


			As far as their sister Hertha was concerned, only a scientist would do for a husband. She had already become thoroughly settled in Italy and had bought a handsome property, Villa Pavoni, on the Gulf of Naples. But her scientific curiosity gave her no peace there. To expand her knowledge, she was drawn back to the university in Berlin.129 At the recommendation of her sponsor Dohrn, she was accepted as an intern by the professor of organic chemistry there, the later Nobel Prize winner Emil Fischer. In the 1898/99 winter semester, she became the first woman to perform analyses at his private laboratory.130 As Fischer wrote in his memoirs, she not only “took the subject quite seriously,” but also knew how to inspire the institute’s male society outside their scientific pursuits: “She expressed her thanks for the instruction she had received by inviting several younger, unmarried assistants repeatedly to the splendid villa she and her mother inhabited in Charlottenburg.”131 One hopeful from Fischer’s institute, the 32-year-old lecturer Carl Dietrich Harries, soon got to know Hertha better. They shared the same interests; Harries was not only an excellent chemist but had initially studied zoology as well and also frequented artistic circles. The two were soon married – on September 30, 1899. They spent their honeymoon at Hertha’s villa on the Gulf of Naples.132


			After their own honeymoon at the two great sailing regattas, Carl Friedrich and Tutty moved into a grand apartment near the Tiergarten, in the later diplomatic quarter.133 Apparently the sportive couple also immediately rented two archways under the Berlin light railway tracks near the Tiergarten station to stable about a dozen riding and draft horses. By this time, Carl Friedrich had bought another racing yacht as well, the Mercedes.134


			In spite of all his sporting activities, the young husband now seems to have taken up his studies with greater seriousness. We do not know what subjects he studied, either at this time or in earlier semesters. Unlike his siblings Hertha and Wilhelm, he could rouse in himself no enthusiasm for natural science. He also did not attend a university, but studied at the advanced engineering colleges, the Technische Hochschulen, which primarily trained practitioners. The dominant group at the Technische Hochschule in Charlottenburg was mechanical engineers. Carl Friedrich may have attended the very popular lectures of Adolf Slaby, the only permanently employed lecturer in electrical engineering.135 But the young man developed no real interest in technical fields, either. A year after his wedding, he was weary of “slogging.” Being a student was no longer consistent with his standing as a well-positioned married man, and at any rate he would never be allowed to take the degree exams without an Abitur.


			In June 1899, he informed Wilhelm that he wished to join the family firm. Wilhelm noted in his diary: “Discussed with Carly that he will become active in business from August.”136


			Somewhat more than a year after joining S&H, Carl Friedrich wrote to his brother-in-law Julius Bötzow III:


			“I also did nothing for quite a time – various circumstances came together in my case – but never, or rarely, anything whatsoever; most of the time I worked some, or traveled, but it was nothing sensible. I am speaking quite frankly and honestly when I tell you that, in doing this, I never felt at ease and that precisely during this time, I felt most judgmental about people who also did nothing: I thus had a certain disgust with myself. Mohr said to me at the time, ‘You know, you’re not even good for loafing,’ and he was right.”137


		


	

		

			
2. 

Rising through the ranks at the Siemens companies


			
Probationary years in England


			On August 21, 1899, Carl Friedrich von Siemens began a commercial apprenticeship at S&H.1 To a certain extent, it was understood from the time he was born that he would join the company his father had co-founded. All the same, it was not a necessary consequence of his birth. He could certainly have decided to pursue a different profession. But at no time had he ever given any thought to such a thing, even as a joke. Aside from sports, there were no other prospects that might have appealed to him. Yet he lacked the affinity for science and technology that went with working at the family firm. In this, he differed from his father, who had considered himself a scientist and technician, and also from his brother Wilhelm, who started his career in the research laboratory at S&H and soon attracted attention with his own inventions. Carl Friedrich was the first Siemens with commercial training to join the family firm. Although his apprenticeship did not last long, that focus would leave its stamp on him. As a businessman, he would later pay greater attention to economic and business administration matters than his forerunners had.


			No reports survive about Carl Friedrich’s roughly 20 months of apprenticeship at S&H headquarters. But it is certain that he took his training very seriously and threw himself enthusiastically into his assignments. Wilhelm noted with satisfaction in his diary: “Carly is working hard and punctually at Markgrafenstrasse.”2 In the letter to his brother-in-law Julius III, mentioned above, written 15 months after joining the company, Carl Friedrich mentioned that he felt “better and better, the more I have to do.”3 Meanwhile, among his wife’s siblings, he had come to hold a position of trust with remarkable authority. In a paternalistic tone, he urged his brother-in-law to begin studies and meddled in the partnering choice of his youngest sister-in-law, Eva Bötzow.4


			Carl Friedrich also presented himself with considerable confidence to the outside world. Though still in training, he had himself listed in the Berlin Directory for 1899 as an “engineer and factory owner.”5 But that entry is also interesting for another reason. It shows that Carl Friedrich had now expanded the name to include his middle name. Until then, he had always been Carl von Siemens. The addition presumably came after he joined the company, in order to avoid confusion with his uncle Carl, S&H’s Chairman of the Supervisory Board at the time. But even after his uncle had left the firm, as a new member of the Supervisory Board at S&H he was listed as “Carl von Siemens jr.” in the annual report for 1904/05.6 And to the family, he was still Carly.


			The first year of the new century proved to be an annus horribilis for the Siemens family. In July, Carl Friedrich’s cousin Werner Hermann, Carl von Siemens’ son, died at the age of just 43. In the fall, Hertha, who was six months pregnant, fell ill with appendicitis and had to undergo surgery. The child, a girl, died one day after her birth. Antonie tended her daughter Hertha during this time but was weakened herself and had already suffered a slight stroke. On December 22, she dropped dead at the villa in Charlottenburg after learning Hertha was better.7 In her eight years of widowhood, Antonie had never gotten over her husband’s death. Her feeling of responsibility for her grown children had at least helped her to bear the loss.


			A few days after his beloved mother’s death, Carl Friedrich met with the Managing Director of the British Siemens company, Georg von Chauvin, who was in Berlin at the time. Chauvin suggested he should move to London and take up a management position at Siemens Brothers. Carl Friedrich asked for time to think. On January 6, 1901, he replied, “I have been giving due thought your suggestion to come to London and have reached the decision to do so. As you know, I have long had the same idea myself.”8 He only asked Chauvin that he be allowed to bring along his friend Charles Gorrissen, who was now working for S&H in South Africa. Given Carl Friedrich’s affinity for England, it is no surprise that he was attracted to London, and of course he had also lived there for a time already. But what prompted Chauvin to offer a position on the Board of Directors to a 28-year-old with no professional experience and no academic degree? For an explanation we must look at Siemens Brothers’ situation at the time.


			Ever since it was founded in 1858, the British Siemens subsidiary had specialized in laying submarine cable. It had a large cable production plant in Woolwich, now a district of London. But the company was straining to cope with the promising new heavy-current technology, known today as electric power technology.9 Management was more interested in laying telegraph cables across the Atlantic than in operating power plants. Another important factor here was the prohibitive terms of the Electric Lighting Act of 1882.10
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			The Siemens Brothers & Co. cable factory, Woolwich, 1889


			There had been tensions for some time between Siemens Brothers and S&H, and these increased when Wilhelm von Siemens began pressing for a change of course in London. Wilhelm sat on the British company’s board, which in keeping with the British model, had both management and supervisory duties. He wanted to tie Siemens Brothers closer to S&H and to set it up on a new basis by building a plant for heavy-current technology similar to the Charlottenburger Werk in Berlin, which produced cables, dynamos, and arc lamps. He felt that only in this way would it be possible to block U. S. companies from penetrating any further into the British market for power plants and lighting. General Electric and Westinghouse had already established branch offices in the United Kingdom.11


			Wilhelm carried out a capital increase at Siemens Brothers to finance the planned investments. To represent the participating banks, Arthur von Gwinner (Deutsche Bank) and F. W. Lawrence (for J. P. Morgan) were appointed to the board in 1899. Changes in management followed soon after. The former Managing Director, Alexander Siemens, remained at the company but was now subordinate to the new Managing Director, Chauvin, who also came from Germany and had worked previously at S&H.12 Wilhelm had never liked Alexander and blamed his distant cousin for the poor performance of the Electric Light and Power Department, which was modeled on the Lighting and Power (heavy current) Department at S&H. Alexander had also resisted Wilhelm’s efforts to tie the Siemens plants in Berlin, London, St. Petersburg, and Vienna closer together by setting up a new head office.13


			After a rather long search, Chauvin had acquired a site to build the heavy-current equipment plant near Stafford, a district town some 230 kilometers northwest of London.14 Now a new head had to be found for the Electric Light and Power Department that Alexander Siemens had formerly managed. We can no longer tell who had the idea of bringing Carl Friedrich to London for the purpose – whether it was his brother Wilhelm or Chauvin. The only thing that is clear is that both had strategic interests in this solution. Through Carl Friedrich, Wilhelm could get himself direct access to the Stafford project and tie Siemens Brothers more closely to Berlin. Chauvin, for his part, could calculate that Wilhelm’s brother from Berlin would get him any support he needed to carry out the big project. No mention was ever made of doubts about Carl Friedrich’s qualifications. It was carefully overlooked that he had scarcely any knowledge of heavy-current technology or any experience managing such a project. They thus dispensed with the idea of appointing an experienced technical man to assist him.


			Carl Friedrich and Tutty relocated to England on May 10, 1901.15 He now replaced Wilhelm on the Board of Directors and worked at Siemens Brothers’ London head office.16 For their private home, the couple hunted for a nearby country house that befitted their status. They selected Coombe House, near Kingston upon Thames. One important attraction may have been that from here, Carl Friedrich and Tutty would find it especially easy to pursue their favorite sports. Wimbledon, the mecca of tennis, was only a few miles away; the Thames between Kingston and Surbiton was home to the Thames Sailing Club, the oldest inland waterway sailing club in the United Kingdom; and there was ample opportunity for riding in nearby Bushy Park and Richmond Park. But a racing yacht was of no use in these environs. The Elly was sold after the couple resettled.17


			After moving into Coombe House, Carl Friedrich discovered something rather shocking about the 18th-century building’s history. He reported in a letter to Wilhelm:


			“As I have learned, in the time of one of the King Georges, Coombe House was a very notorious gambling den for court society, and likewise a royal whorehouse. On top of that, it’s supposed to be incredibly haunted.”18


			But that did not bother Carl Friedrich and Tutty; they felt at ease in Coombe House. Not quite two years after they moved in, on April 9, 1903, their first child was born, Ernst. He was named after the family patriarch, Carl Friedrich’s father, who had been baptized Ernst Werner Siemens. Wilhelm and Elly came over for the christening on July 14, together with their children Werner and Mathilde (Tilda), Tutty’s parents, her sister Eva, the Gilkas, and Carl Friedrich’s friend Adolf Mohr.19 Two years later, on August 25, 1905, their second child was born, Ursula. No reports of family life in these years survive. On the other hand, Carl Friedrich’s business activities in England are quite well documented, primarily through his letters to Wilhelm and Wilhelm’s diary entries.
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			Carl Friedrich von Siemens and his son Ernst at the North Sea, 1906


			When Carl Friedrich took over the management of the Electric Light and Power Department at Siemens Brothers, the planned factory in Stafford was not yet built. The first contracts to lay the foundation were not awarded until July 1901.20 The technical equipment for the plant proved to be a special challenge. All the machinery and accessories had to be built new.21 After construction was completed in mid-1903 and Siemens Brothers’ heavy-current production operations had been relocated from Woolwich to Stafford, a considerable number of technical problems arose. It now became clear how risky it was to build a new factory, with demanding technology, away from the industrial centers. While Stafford had good transportation connections, it had a shortage of qualified skilled workers, and the engineers from the Woolwich plant showed little inclination to move out of London.22


			Carl Friedrich von Siemens was at a loss to deal with the mounting problems. When the DC motors failed in the fall, he sent a report to Berlin that was equivalent to a cry for help. Wilhelm gathered from it that “great chaos” prevailed.23 Thereupon the chief electrician from the S&H plant in Vienna, Karl Pichelmayer, was sent to Stafford to render an opinion. Pichelmayer was horrified. He found defects in the design of the motors and the ventilation systems, as well as inadequate care in handling the machinery.24 London and Berlin could not agree on what to do next. While Carl Friedrich wanted to solve the plant’s problems first, Wilhelm pushed to generate revenue as fast as possible so as to withstand the competition.25 By now, not only had the American corporations Westinghouse and General Electric arrived in the U. K. market, but AEG had several subsidiaries there as well. In winning the contract to build a new power plant for the city of Manchester, AEG had gained a success that Siemens was unequipped to counterbalance.26


			By now, significant changes had taken place in the German electrical equipment industry, and these would also have an impact on Siemens Brothers. Following dynamic growth in the heavy-current sector, the market began to show signs of saturation at the turn of the century. In 1901/02, the sector then fell into its first severe crisis, which especially affected what the power plant builders called the “entrepreneur business.” In this risky but hitherto very successful model, the electrical equipment companies acted as both builder and financier. They secured orders by investing in franchisees to operate power plants and tram systems, supplied these companies with loans, and relied on being able to sell the resulting shares at a profit. But amid the crisis, the power plant builders were now left holding their loans and could no longer utilize their full capacity, while at the same time costs kept rising because of declining orders, and intense competition for the few orders that remained compelled price cuts. The consequence was a deep-reaching process of consolidation. AEG took over Union Elektricitäts-Gesellschaft, hitherto Germany’s fourth-largest electrical equipment company; S&H merged its heavy-current production operation with that of its competitor Elektrizitäts-AG vormals (previously) Schuckert & Co. (hereafter EAG Schuckert), the sector’s third-largest company. Of the seven leading companies in the electrical equipment industry, only three were left standing after the crisis: S&H, AEG, and Felten-Guilleaume-Lahmeyer-Werke.27


			The merged heavy-current business of S&H and Schuckert was brought into a new entity, Siemens-Schuckertwerke GmbH (hereafter SSW), formed on April 1, 1903. This founding was probably Wilhelm von Siemens’ greatest business success. The Siemens companies could thus catch up with AEG in the heavy-current business and were now the only German corporate group to be equally well-positioned in both sectors of the electrical equipment industry. Nuremberg-based EAG Schuckert also enriched the merger with its renown as an innovative engineering incubator and its connections with the two biggest companies in southern Germany, MAN and J. A. Maffei.28


			While S&H was able to expand its position in heavy-current equipment by founding SSW, the British Siemens company in London was no longer able to raise enough capital. Thus, in January 1904 it agreed to collaborate with SSW. A Joint Managing Committee would coordinate their cooperation. For its part, SSW was willing to serve as a guarantor for Siemens Brothers in the German capital market.29 The contract with SSW enabled Carl Friedrich to recruit an urgently needed expert to head the plant in Stafford. He made a trip to Berlin to plead his case, with the result that an experienced senior engineer named Böhmländer from the former Schuckert plant in Nuremberg was sent to Stafford on regular visits. Böhmländer did remedy some of the issues, but no viable solution for the management problem was in sight.30


			That did not prevent Carl Friedrich from taking his wife, his brother Wilhelm, and his cousin Werner – a son of Carl Friedrich’s Uncle Friedrich, who had died a few months before – to attend the World’s Fair in St. Louis at the end of August 1904. The group had a heavy schedule for the trip’s five weeks. This was because Wilhelm always took advantage of his rare voyages to the USA to engage in a multi-week grand tour in which he cultivated business relationships and gathered a sense of what was happening in electrical engineering in the United States. The agenda included visits to the Westinghouse and Edison headquarters, along with a dinner with the American Institute of Electrical Engineers, a visit to Niagara Falls and Canadian power plants, and additional appointments in Buffalo, Pittsburgh, and Philadelphia.31 The Siemens companies generated no noteworthy sales in the USA – the Chicago subsidiary, founded in 1873, was dissolved by Wilhelm during this trip – but they had close connections with General Electric, Westinghouse, and the American professional associations. The electrical corporations from the United States were the only ones in the world that Siemens and AEG had to compete with. No doubt Carl Friedrich found the trip a welcome change of pace. Here he was out of reach of any bad news and was courted by the electrical engineering community of the New World.


			But on his return, the problems at the Stafford plant enmeshed him once again. Chauvin was furious that Carl Friedrich had left for weeks even as the Electric Light and Power Department was running larger and larger deficits. When the 1904 financial reports showed losses of 46,000 pounds in heavy-current equipment, while the cable business brought in a profit of 65,000 pounds, his patience ran out. The Managing Director raised serious accusations against Carl Friedrich; he believed his purported incompetence posed a threat to the company.32 Chauvin traveled to Berlin to complain about Carl Friedrich to Wilhelm. A few weeks later, Carl Friedrich also visited his brother and complained in his turn about Chauvin. Wilhelm described the conflict in detail in his diary:


			“The relationship between the two in their activities at Siemens Brothers is no longer functional. The difference is partly the result of the loss shown by the Electric Light and Power Dept., which Carly has headed for years. Chauvin says Carly makes un-businesslike and disorderly arrangements, shows no consistency, and does not follow his instructions. He does concede Carly is intelligent and hard-working. Carly says Chauvin doesn’t understand the business, gives his people direct orders, and bears much of the blame for the delay in building the factory. He says Chauvin is sneaky and not honest with him. The relationship has not improved since then. The reasons lie in their personalities, and the ill success comes from the isolated location of the business in London.”33


			Wilhelm did not reproach himself even though he bore more than a trivial share of the blame for the disaster. After all, he had blessed the faulty decision about the location, and for reasons of corporate strategy had sent his brother there even though Carl Friedrich had no experience in technical matters. In spite of the conflict between Carl Friedrich and Chauvin, a constructive suggestion soon emerged: the Electric Light and Power Department would no longer weigh on the balance sheet of Siemens Brothers and would instead be transferred to a new subsidiary to be founded and then leased out for SSW to operate for a term of ten years. In his history of Siemens Brothers, John D. Scott ascribes the proposal to Carl Friedrich.34 Georg Siemens, for his part, traces it to joint considerations by Chauvin and Carl Friedrich in his biography of the latter.35


			Wilhelm quickly embraced the proposal, because it fit well with his own strategy of establishing a “better organic combination” between the Siemens companies in London and Berlin.36 Effective January 1, 1906, the Electric Light and Power Department became Siemens Brothers Dynamo Works, which was a subsidiary of Siemens Brothers but leased to SSW to operate for a term of ten years. Carl Friedrich was appointed Director of Siemens Brothers Dynamo Works and received a seat on the Supervisory Board of SSW. Granted, it would be a while before he got any effective support from that company. Little changed in Stafford at first, and Carl Friedrich continued to complain fruitlessly to Berlin about the scant interest shown in his suggested improvements. At the end of 1906 he wrote to Alfred Berliner, Chairman of the SSW Managing Board: “It is clear to everyone here what is missing at the Stafford plant. There is simply no experienced manufacturer.”37 Here he was angling for SSW senior engineer Böhmländer, who had impressed him on his repeated visits to Stafford. To recruit Böhmländer as plant manager, he offered a high salary. The engineer finally consented. But he would enjoy only a brief tenure in his new position: In February 1907, he died in a marine disaster in the English Channel.38 Following that loss, the SSW Managing Board was willing to delegate its engineer Emil Otto Kieffer to Siemens Brothers Dynamo Works for an extended period. Lee Murray, who had hitherto worked for Siemens Brothers in South Africa, was appointed as the new Works Manager. The powers that be definitely wanted a British subject in this position.39
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			Carl Friedrich von Siemens (second row, sixth from left) with employees at Siemens Brothers Dynamo Works, 1907


			Signs of a change soon began to emerge at the top of Siemens Brothers Dynamo Works. In May 1907, Carl Friedrich was still urging Wilhelm to build a plant north of London to make the metal-filament incandescent lamps (tantalum lamps) that S&H had developed. He was also able to inform Berlin that losses had shrunk and that he could see “light amid the chaos.”40 But Wilhelm now had new plans for his younger brother. He persuaded Carl Friedrich to come back to Berlin and join the Managing Board of SSW. The final decision was probably made in June 1907. Wilhelm’s diary reveals his motivation behind the decision:


			“At my suggestion, Carly has decided to come back to Germany so that he will not be too late to find his niche at S&H and SSW. For my part, I would not like to withdraw from current business life too late in the day, but also not until the young generation of the family has been installed. I need more leisure to pursue technical and general questions and also for health reasons. That will probably be useful to the company … all things in their own time.”41


			As he wrote this, Wilhelm was 52 – still younger than his father had been at the time of his second marriage. But all his life he had had a tendency to depression, as well as a certain inclination to hypochondria. Both may have been a factor in his wish to settle his succession at such an early point. At this date, in fact there was no way to foresee whether a “young generation” of the family would grow into the company. Other than Carl Friedrich, Wilhelm could only have been thinking of his son Werner Ferdinand and his nephew Hermann, Arnold’s eldest son. Both were only 22 years old. Hermann was studying chemistry; Werner Ferdinand was studying electrical engineering, but to his father’s distress he was more interested in music.
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			Winding three-phase electric motors at the Dynamo Works in Stafford, 1904


			Carl Köttgen, a deputy member of the Managing Board of SSW, was appointed to succeed Carl Friedrich at Siemens Brothers Dynamo Works. Unlike Carl Friedrich, Köttgen was an expert in heavy current matters with management experience and thus had excellent qualifications for a position as Managing Director of Siemens Brothers Dynamo Works. British professional circles now loudly complained about a “Germanization” of Siemens Brothers, which Carl Friedrich considered entirely unjustified. There had been not the slightest formation of a German clique vs. an English one in Stafford, he said. True, Siemens Brothers had previously been considered “purely English” because the company had a reputation as the “school of electrical engineers” in the United Kingdom.42


			Despite Siemens Brothers Dynamo Works’ poor operating results, Carl Friedrich was able to depart with a positive personal report card. His tireless dedication had earned him a great deal of respect. Scott, in his work based on British sources, credits him with having shown great energy in conquering the British heavy-current market. But his efforts had not yielded immediate results and had won more recognition at German corporate headquarters than in London: “It was upon the Berlin Directors that Carl Friedrich’s methods made their deepest impressions.”43 Wilhelm was indeed impressed. At Christmas 1907 he wrote in his diary, “Carly has proved his worth and has developed into a capable businessman. The difficult point was the workshop in Stafford. The factory’s location is undoubtedly a mistake.”44 Carl Friedrich could not solve the plant’s problems, but he had performed well in the role assigned to him by Wilhelm’s strategy. The founding of Siemens Brothers Dynamo Works had tied Siemens Brothers more closely to the Siemens companies in Berlin.


			Even more than his brother’s respect, Carl Friedrich von Siemens may well have been even happier with his very personal gains from the years in London and Kingston upon Thames. England, for which he had already had a soft spot, had become a home, and his family had lived a local lifestyle at Coombe House. While no reports written by him personally survive on British customs and the United Kingdom’s form of government in this period, his later words leave no doubt that the experiences of those years left a deep impression. Carl Friedrich thus had a type of experience that his older brothers lacked.


			Wilhelm had decided that after returning from England, Carl Friedrich should join the Managing Board of SSW and take over managing the company’s new Centralverwaltung Übersee [Central Overseas Administration] (CVU). Insider knowledge of the British Siemens firms was extremely useful in this position. To give Carl Friedrich a greater insight into the practical side of the overseas business, Wilhelm suggested he travel to India and East Asia. Carl Friedrich was very willing, and apparently so was his wife. Thus, there was little time to induct Köttgen, who arrived in London on November 4, 1907, into the operations of Siemens Brothers Dynamo Works. The household at Coombe House was shut down, the children were deposited with Carl Friedrich’s sister Anna in Bergisch-Gladbach, and in early December, the couple boarded a steamer in Marseille for India.45


			No reports of the Asian trip survive. We can only guess at what impressions Carl Friedrich and Tutty gathered there. India and Japan were still thoroughly exotic countries for the Siemens family; until now, no Siemens entrepreneur had had any cause to travel to southern and eastern Asia. This region of the world did not account for a particularly large share of the Siemens companies’ international business, but management had its eye on Japan and India as promising future markets. It goes without saying that Carl Friedrich’s journey could not achieve an expansion of the business there; that was the responsibility of the representatives in each of these countries. The trip was first and foremost about the new organization of the overseas business and thus also the relationship between the British and German Siemens companies.


			According to the original agreements between S&H and Siemens Brothers, the two entities would avoid competing in third markets. Thus, S&H left the market in the United Kingdom and the British colonies to Siemens Brothers, while Siemens Brothers refrained from doing business in Germany and Russia. But as the overseas business grew, an extended dispute grew up about who was responsible for these markets. In the end, in 1889, Siemens Brothers had to give contractual assurance that S&H would be allowed to expand its business into British colonies.46 At that time, SSW was represented in India by a trading company and wound up virtually in competition with itself after Siemens Brothers Dynamo Works was founded, since this leased British company already had an office of its own in Calcutta. At a meeting in London, an agreement was reached under Carl Friedrich’s leadership that a joint Technical Office would be set up in Calcutta for the Indian business of the Siemens companies in both London and Berlin.47 This office, opened in 1907, may have been the occasion for Carl Friedrich’s trip to India.
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			Japanese advertisement for Siemens, 1888


			For some time, S&H had also left Siemens Brothers to take the lead in Japan. That changed in 1887 when the engineer Hermann Kessler was dispatched to set up an agency in Tokyo. Six years later, that agency was expanded to form S&H, Japan Agency. Since this entity was involved primarily in large heavy-current equipment projects, it became the Tokyo Technical Office of SSW after that company was founded. In 1905 it was transformed into a full-fledged subsidiary, Siemens-Schuckert Denki Kabushiki Kaisha.48 Kessler and the Chairman of SSW’s Managing Board, Alfred Berliner, each held 20 percent of the capital.49 When difficult negotiations were pending in 1907 about a joint venture proposed by the Furukawa conglomerate, Berliner traveled to Japan, combining the trip with a circumnavigation of the globe.50 By the time Carl Friedrich arrived in Japan a year later, the atmosphere was different. Kessler had returned to Germany in 1908 and now worked as an expert in the East Asia business at the Central Overseas Administration.51 Carl Friedrich was already able to make the acquaintance of the new Managing Directors in Tokyo, Hermann Wolff and Max Wolff. He later thanked them for their reception in Japan, the “highlight of our journey.”52


			Carl Friedrich and Tutty returned to Berlin on May 6, 1908. They had traveled back from East Asia on the Trans-Siberian Railway, which had been completed only a few years before. Carl Friedrich later wrote that the trip through Russia had been “not at all strenuous, only a bit boring, which is well known not to be the best thing for the health.”53


			
A new home and family ties


			After arriving in Berlin, Carl Friedrich and his family first moved into an apartment in Neubabelsberg, near Potsdam.54 Even before the Asian trip he had decided to buy or build a villa on the Havel River lakes around Potsdam as his future residence.55 The family’s home should be close to nature and the water, spacious, and suitable for the most impressive occasions. A property he found near Neu Fahrland north of Potsdam seemed ideal to him, situated on a spit of land between the Krampnitz and Lehnitz Lakes. Negotiating the sale with the administration of the Royal Prussian Domains proved to be wearisome. The price was increased; neighbors raised objections. Finally, Carl Friedrich got the purchase agreement signed in mid-1909 by promising to build a public access street.56


			The architect Otto March was hired to plan and carry out the construction project. Carl Friedrich had known this family since childhood. The March and Siemens families had become friends as neighbors in Charlottenburg at the time. Following university studies and an appointment as the county architect, March had studied the architecture of English country houses extensively. Businessmen’s villas had already been built to his plans in several cities, as well as the Hofmann-Haus of the German Chemical Society in Berlin’s Tiergarten district and an administration building for the paper factory of Carl Friedrich’s brother-in-law Richard Zanders in Bergisch-Gladbach.57 The engineering aspects of construction, including laying down the infrastructure to the peninsula, were handled by S&H company architect Karl Janisch.58 March planned an expansively laid out complex with outbuildings, a boathouse, tennis courts, and a stable. The grand property, ultimately more like a Prussian country mansion than an English country house, was named “Heinenhof.” The family moved in in the spring of 1910.59
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			Aerial view of the Heinenhof estate, 1911


			Heinenhof was not a castle on its own estate like Wilhelm’s home in Biesdorf, but it was considerably larger than Arnold’s villa on the Kleiner Wannsee, and practically a palace in comparison with the Siemens villa on Berliner Strasse in Charlottenburg. The message it sent was clear. This was the home not of just any member of the Siemens family, but of the future head of the company. Unlike his brothers, Carl Friedrich did not keep an additional house or apartment in town for the winter months. Following Antonie’s death, Carl Friedrich’s sister Hertha and her husband Carl Dietrich had lived at the villa in Charlottenburg, but after Carl Dietrich was appointed to a professorship in Kiel in 1904, they had moved to that city.60 Since then, Wilhelm and his wife Elly had used the villa as their house when they were in Berlin.
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			Heinenhof in Neu Fahrland, near Potsdam, ca. 1915


			Wilhelm took part in the capital’s social life, even attended balls at the imperial court, and was regularly in the audience at the Bayreuth Wagner festival. But Carl Friedrich preferred to live a reclusive private life.61 Still, that did not mean he confined himself to Heinenhof. At Wilhelm’s suggestion, in July 1909 he and his brother leased a substantial game preserve for hunting near Ruhpolding in the Chiemgau area of Bavaria. They had a Munich architect build a hunting lodge on the Haaralm mountain meadow there, and Wilhelm also scanned the area for a house to use as a second home in old age. In March 1910 he bought a farm in nearby Urschlau, which he remodeled as a hunting lodge.62 Carl Friedrich likewise wanted a house near the hunting grounds, and searched the area for a property where he could build a “hunting and sports lodge.”63 He decided on a mountain site at the western end of the alpine pasture known as the Längauer Alm, above Urschlau. Like Heinenhof, the Längau hunting lodge, completed in 1911, was set amid nature. Carl Friedrich was not as enthusiastic about hunting as his brother was, and at his age he also had no need to think about where to live out his retirement. To him, the holiday home near Ruhpolding was mainly a place to get away, where he and Wilhelm could spend a few days together, far away from hectic business routine.


			Carl Friedrich continued to pursue his beloved sailing, in company with Hertha and Carl Dietrich Harries. In 1910 he and Tutty accompanied them sailing around the Baltic; three years later, he joined them to sail the Norwegian coast of the North Sea.64 Hertha and Carl Dietrich had become enthusiastic sailors a few years after moving to Kiel.65 The couple bought Kaiser Wilhelm II’s decommissioned yacht and joined the elite set at the Imperial Yacht Club. They regularly met the club’s “protector,” Prince Heinrich, a younger brother of the Kaiser. Once the couple was even among the select society that the Kaiser invited onto his yacht.66 But as ever, Hertha and Carl Dietrich were still drawn southward as well. In order to live near their friends Dohrn and Hildebrand, Hertha had sold her villa in Naples and bought a country estate at the chic Tuscan seaside town of Forte dei Marmi, where she also built a villa at the beach so that she and her husband could enjoy carefree days among the eminent society that had gathered there.67
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			The hunting lodge on Längauer Alm, near Ruhpolding, 1935


			Carl Friedrich’s two elder sisters, Anna and Käthe, lived a different lifestyle. Both were now widowed. Anna’s husband, the paper industrialist Richard Zanders, had died in March 1906 trying out a new revolver.68 Three months later, Käthe’s husband, Pastor Karl Pietschker, died at the age of 60. While Anna’s marriage had been childless, and she continued to live alone at the grand Schloss Lerbach estate near Bergisch-Gladbach, the Pietschkers had six children, the youngest of whom had been only 12 years old when their father died. They grew up at the Pietschker villa in Potsdam.69


			In spring 1911, Wilhelm introduced Carl Friedrich to the family’s most distant property, the Kedabeg copper mine in the Caucasus. Traveling there was one of the Siemens entrepreneurs’ established rituals. To his regret, Carl Friedrich had been unable to take part until now for various reasons.70 But in the spring of 1911 there were finally no more impediments. Wilhelm left Berlin on April 26 with his daughter Mathilde (Tilda) and the former Director of the Kedabeg mine, Gustav Kölle.71 Carl Friedrich and Ludwig von Winterfeld,72 a son-in-law of his sister Käthe, caught up with the two in Budapest. All then traveled on together to Constantinople (Istanbul) and sailed from there across the Black Sea to Batumi.
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			Carl Friedrich (standing, third from left) and Wilhelm von Siemens (seated, front left) on a trip to the Caucasus, 1911


			The copper mine in Kedabeg, which today lies in Azerbaijan, had been bought as a “private transaction” by Werner and Carl Siemens in 1864, through their brother Walter, who died young.73 Carl Friedrich’s first trip to Kedabeg was to inspect a mine pit that Carl had acquired at Kvarzkhana, near Batumi, where a smelting plant was supposed to be built. From there, the group traveled to Kedabeg via Tiflis – part of the way by wearying horseback. The return trip was no less adventurous, by way of the northern Caucasus to the Black Sea at Novorossiysk. Carl Friedrich went straight home to Berlin from Crimea, while the others took a detour by way of Moscow.74


			
From the overseas business to the head of Siemens-Schuckertwerke


			In March 1906, after the death of his Uncle Carl, the last of Werner’s many brothers, Wilhelm became the “senior head” within the family as well as the company. Carl had passed the position of Chair of the Supervisory Board on to his nephew Arnold in December 1904. With Carl’s death, Arnold also became Chair of the Board of Siemens Brothers. Nevertheless, Werner’s eldest son always remained in the shadow of his brother Wilhelm, who sat on both the Supervisory Board of S&H and the board of Siemens Brothers, though he chaired the Supervisory Board only at SSW. The Supervisory Board of S&H could be considered the corporate group’s most important managerial body. Thus, for Carl Friedrich it constituted a kind of knighthood when he was appointed as a member in 1904. Now all three of Werner’s sons had seats on the Supervisory Board.


			In the spring of 1907 Wilhelm came closer to his goal of achieving “uniform collaboration among all houses.”75 The Managing Board of S&H decided to offer Siemens Brothers shareholders a swap for shares of S&H. That would make the British company, a majority of which had been held by the Siemens family, a subsidiary of S&H.76 A similar stock swap was agreed with Russische Elektrotechnische Werke Siemens & Halske AG in St. Petersburg.77 A 9.5 million-mark increase in S&H’s capital stock had been approved for the purpose as early as 1900.78 Eight years later, another capital increase, for 8.5 million marks, followed for the swap of shares of the St. Petersburg S&H company and the Austrian Siemens-Schuckertwerke.79 Thus, as long-time head of Siemens Archives, Sigfrid von Weiher, wrote, “The ‘Whole House of Siemens’ was renewed in a very hopeful way under the management of Werner’s sons.”80


			In parallel, a reorganization was conceived for the Siemens companies’ international business. The focus here was on the overseas business, where the former strict market boundaries between Siemens Brothers and S&H no longer applied. The international business in London and Berlin also had different organizational arrangements. Robert Maass, a seasoned Siemens management employee who already had experience with the overseas business from his time in Korea, was assigned to develop a unified model. The result was four Overseas Departments, two at the German companies and two at the British ones, together with an overseas headquarters – the Central Overseas Administration (CVU) – which was in charge of connections with the overseas outposts. As yet, the Siemens group had no production facilities of its own outside Europe.81 Overseas and throughout the international business, the agencies and Technical Offices of SSW and S&H would be combined, and thus would consistently bear the Siemens name.


			Carl Friedrich took over as head of the CVU in May 1908 – not an easy job since there were still rivalries between Berlin and London in this area. On top of that, for South America, East Asia, and South Africa, the headquarters largely had to rely on reports from agents who operated independently. At the newly established CVU, Carl Friedrich’s first task was to build up the new department. It was provisionally housed in the offices of the SSW Managing Board at the Siemens administration building on Askanischer Platz, in front of the Anhalter Bahnhof (rail station). Carl Friedrich presumably had to manage the new unit simultaneously, in the same office, with his other tasks as a member of the Managing Board.82 Thanks to his previous job experience, the job at the CVU was practically tailor-made for him. He knew conditions at the British Siemens companies better than anybody else in Berlin. He also had extensive experience in personnel matters. This was helpful for his duties at the CVU, enabling him to fill management positions overseas.83


			We can see how Carl Friedrich went about his work from the memoirs of Richard Diercks, who took over the management of SSW’s agency for the countries along the La Plata (Argentina, Uruguay, and Paraguay) in 1910 and demonstrated his skills in that position for 12 years. Carl Friedrich had “examined” the senior engineer in a long conversation, yet without treating him condescendingly. Diercks later recalled a “roughly two-hour walk at the office of Mr. v. Siemens, arm in arm, each of us fortified with a cigar.” During the conversation, Diercks was offered the position of Manager of the Buenos Aires office. When he pointed out that he had no management experience, Carl Friedrich answered that “he too had always been thrown straight into the deep end like a young pup. It was all a matter of trust, and that was exactly what he had in me.”84


			In 1913, S&H and SSW accounted for some 31 percent of German electrical equipment exports overseas and about 35 percent of German electrical equipment exports in total. SSW’s scope of exports was considerably greater than that of S&H.85 Power plants and lighting systems had long ago become the main focus of the electrical equipment industry. In the overseas business, Latin America was both the most important and the hardest-fought market for electric corporations. In Argentina, Siemens was able to catch up with AEG and the British competitors, who were heavily represented there. But in Brazil, the U. S. corporations had an unbreakable lead.86 The task in East Asia was to expand the company’s position in the Japanese market against domestic competitors, who were on the rise. Despite revolutions in Mexico (1911) and China (1911/12), the Siemens companies’ overseas business flourished. In the 1909/10 to 1912/13 fiscal years, the CVU’s sales under the management of Carl Friedrich von Siemens and his successor Hermann Reyss increased more than 80 percent.87


			Carl Friedrich’s work for the CVU was soon overlaid with tasks for corporate management at SSW, which he now performed in lieu of his ailing brother Wilhelm. He thus graduated to controlling corporate policy. This was because, as Chairman of the Supervisory Board, Wilhelm had by no means limited himself to the customary role of monitoring the acting management, but viewed himself as the top manager of all. Wilhelm exercised this vision in a way that repeatedly led to conflicts with Alfred Berliner, the Chairman of the Managing Board. Berliner claimed the authority to head that board on his own responsibility. Wilhelm, on the other hand, expected Berliner to obtain his consent on fundamental issues and refused to grant him the status of a General Director.88


			Further conflicts arose from tensions between S&H and EAG Schuckert, the two shareholders of SSW. When SSW was founded, it had been agreed that S&H would hold 50.05 percent of the founding capital and EAG Schuckert would have 49.95 percent. Unlike S&H, EAG Schuckert survived only as a holding company, because it had transferred all its heavy-current equipment production to SSW and had no weak-current production. Accordingly, it was more interested than S&H in profit distributions from SSW. Many members of the Managing and Supervisory Boards of Nuremberg-based EAG Schuckert were certain that S&H was taking advantage of them. After all, the Siemens side appointed the Chairmen of both the Supervisory and the Managing Board, along with most of the other members of the Managing Board. Moreover, SSW headquarters resided in the Siemens administration building, and Managing Board Chairman Berliner had gotten his way to set up multiple shared departments between S&H and SSW. The operations that S&H handed over to SSW – the Charlottenburger Werk, the Kabelwerk, the Lighting and Railroad Department – generated far greater sales than the two plants in Nuremberg that EAG Schuckert had contributed to the venture. When operations moved to the new, larger plants at Siemensstadt, the Berlin site gained an even larger share of SSW’s business.
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