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Foreword

Peter Greer, President of HOPE International




Women are courageously generous.

Research conducted by the Women’s Philanthropy Institute (WPI) in 2010 revealed that despite the fact that the income of women in the United States remains lower, their retirement savings are less, and their life expectancy is longer than men’s across income levels, they give more to philanthropic causes than their male counterparts.1 “In other words,” as a 2016 Wall Street Journal article put it, “even though women tend to have fewer available resources as they age, they are giving larger portions of their wealth to charity than men.”2 Further, the WPI study shows that “American households headed by single females give 57% more than those headed by single males.”3

At the same time, economic and social landscapes are shifting. More women are entering the workforce, and gender-based stereotypes about the role of women in financial decisions within their homes have been dismantled. Nancy Heiser, vice president of wealth management at UBS, observes, “Women are living longer, making more money and may be inheriting twice—once from their parents and again if they outlive their spouses.”4

In short, women today have more access to and influence over wealth than any of their sisters before them. And the data tells us that they tend to use their resources in exceedingly generous ways.

There is nothing less than a revolution taking place. Already, gifts channeled by women toward philanthropic causes are making significant national and global impact—which will only increase in the years to come.

When Women Give explores these extraordinary trends, bringing to light not only the research behind the movement but also the powerful stories inspiring it. Whatever their context—from company leaders and community volunteers to mothers and entrepreneurs—women are exercising courageous generosity.

As an author, Kim hasn’t simply written about the experience of others; she has lived out her own story of courageous generosity. Over the past decade, I’ve had the incredible privilege of watching Kim’s journey, initially as a supporter of HOPE International, then as a board member, and now as a friend. Faithfully following God’s leading, she has grasped the blessing and responsibility that comes with money.

Although this is a book written for women by a leading female philanthropist, the principles and stories within are for all people who want to live and serve with radical generosity. When Women Give will help you to discover the passions God has given you, inviting you to use them as a guide to direct your giving. It also extends the radical challenge to view your money as a God-given tool to be used to expand his kingdom around the world. What you discover within these pages will cause you to think deeply about the way you steward your resources—and your life.

While other writings about philanthropy lay out reasons to give, this book takes an unflinching look at the excuses we so often make for not giving. The stories in When Women Give fundamentally challenge the ways we stifle our generosity.

Ultimately, When Women Give serves as a call to move beyond our fears—that we don’t have enough, that our giving can’t make a difference, that by serving others we’ll damage ourselves—so we can embark on the great adventure of a generous life.

At the heart of this book lies an invitation: be brave, step out, and watch how God provides.
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CHAPTER 1

The Impact of
One Woman



What are we going to do?” asked Rachel.

For years, Rachel Gallagher and her husband, David, had operated Open Arms International, a ministry near Eldoret, Kenya.1 Led by a board of Kenyans and others, Open Arms had a mission to rescue abandoned children in the area. The Gallaghers had created the Open Arms Village, where homes are built to house Christian Kenyan couples and their children—along with a number of abandoned children who live together as a family unit. The Open Arms Village includes these homes as well as school buildings, gardens, a dairy, and a medical clinic.

Rachel and David received news that a couple who had been donors for years couldn’t give as they had in the past. Because this couple’s contributions covered a major portion of the operation expenses, Rachel and David had to cut all but necessities.

As Open Arms’ bank account shrank, the Gallaghers, families in the Village, and staff prayed and waited. They soon had to determine whether to cut staff and halt the building of much-needed new houses for children. During this time, Rachel said, “I’m not sure which will be more painful: letting go of faithful staff or turning away children needing a home.”

Then an unexpected email arrived with news of a new donor. David and Rachel were shocked, and they humbly and joyfully thanked God. The donation would allow them to meet their current needs as they sought additional sources of funding.

When they shared the news with the staff in the Village, dancing and singing broke out as they praised God for his provision. They called the board of directors to share the good news.

The next day, David and Rachel experienced disappointment as great as their previous day’s joy when they learned the new donor had made a mistake; the intent had been to give a considerably smaller gift. The difference between a comma and a decimal meant two fewer zeros. Their exhilaration disappeared like air out of a balloon.

David sent an email from Kenya to the donor, insisting on returning the gift. As he wrote the email, he thought to himself, “The Lord gives, and the Lord takes away. Wow, he gave and took away really fast on that one!”

Shortly after suffering that disappointment, they learned the donor was taking time to pray about whether to take funds back. David and Rachel didn’t pray that the donor wouldn’t ask for it back; they simply asked the Holy Spirit to guide.

The donor decided to give the full amount. David said, “We were jubilant when we learned the donor felt led to leave the donation in place. The donor shared that God was teaching her to live generously.”

Rachel added, “I wasn’t surprised when I learned that the donor was a woman. My experience is that women are often the heart behind a gift.”

Women have so much to offer a world in need. They give their time, their abilities, and their resources.


Giving Time with Financial Sacrifice: Erica

Erica, an energetic young teacher, enjoyed her work at a charter school for children from low-income families. She attended an information session on human trafficking at her church in Houston and was shocked to hear that human trafficking is more prevalent today than at any other time in history. Most victims are women and children.

Outraged, Erica thought, Someone should do something. Then she heard God speak to her heart: “You should do something.”

Houston is the largest city on Interstate 10 from Santa Monica, California, to Jacksonville, Florida—a corridor through which one in five individuals trafficked in the United States is transported. For this reason, Houston is a center for human trafficking. The victims are principally from Latin America, Africa, and Asia, as well as the United States.

“I had no idea that something so horrible existed in this world, let alone in the city I lived in,” Erica said.

Because Houston is a major hub of human trafficking in the United States,2 it’s home to a number of organizations fighting human trafficking and caring for victims. Erica began serving with several Christian antitrafficking organizations and grew in her understanding of the complexity of the problem. While supporting their efforts financially, she also gave her time to help train volunteers to care for victims.

With a sad look, Erica said, “You would not believe what these victims have been through.”

A number of groups in Houston are focused on trafficking, but Erica soon learned that coordination and sharing best practices was limited in the face of numerous challenges to fighting trafficking on a large scale. In addition, the organizations sometimes had different views on issues and practices. These challenges led to missed opportunities and limits in effectiveness. Erica saw improving coordination and communication as a great need, one she would pursue.

For more than a year, the idea of a place for connection, collaboration, and education remained on her heart. Her vision of such a place continued to grow, leading to plans for A 2nd Cup, a coffeehouse in Houston that would serve in the fight against human trafficking.

Action followed Erica’s planning as A 2nd Cup collaborated with seven organizations and six churches. She leased a two-thousand-square-foot facility that will serve as the coffeehouse and contain multipurpose rooms for organizations to meet to work together. A 2nd Cup will also provide information on human trafficking to those who come just for a good cup of coffee. Lastly, the facility will serve as a place where victim-care organizations can provide counseling and education to victims.

With a growing passion for this mission, Erica faced a difficult decision: give up her regular job—and a dependable teacher’s salary—to focus full-time on leading this effort or decrease her involvement. She and her husband, also a teacher, were both concerned how they were going to live on his teacher’s salary alone, particularly as they were planning to start a family. But after praying, they both felt she should focus on her dream for A 2nd Cup.

Through expert advice on starting a nonprofit and with the financial needs of the ministry and her family being met, Erica sees that God has provided. For example, during their first year on one salary, a friend of her husband’s aunt left an amount in her will to him unexpectedly—a gift equal to Erica’s previous annual salary.




Giving Money When Time Is Limited: Laurie

In contrast to Erica, many women aren’t able to give generously of their time because of other commitments, such as young children or a demanding job. Laurie is one. Her work as an attorney and executive in a corporate law department doesn’t leave her time for volunteering. For her, giving financially is a way of offering what God has placed in her hands.

Many women and their children live on the street as the result of events out of their control. Their homeless status may be the consequence of domestic abuse, job loss, medical expenses, or other circumstances. The current Star of Hope shelter for women serves as a safe place for such women.

When Laurie, gifted with business acumen, learned of Star of Hope’s plans to build a new, larger campus, she wanted to know more. During her visit to the existing shelter, her heart broke. The rooms were tiny, each with four cots. Because of limited space, halls were often filled with pallets for overflow needs. She said with sadness, “And each resident could only bring one small bag of belongings. Imagine if that was all you had.” Laurie also toured a room with pads on the walls and a punching bag to help angry youth staying at the shelter vent their frustrations. “The youth are probably not the only ones needing an outlet for anger,” Laurie said as she reflected on the mothers, many of whom had experienced trauma.

Although Laurie heard many stories of women passing through that transition shelter, she remembers one story in particular: A woman was so desperate, she decided to take her life by standing on nearby railroad tracks for the next train. As a train sped toward her, the engineer saw her in time to stop. The woman entered the Star of Hope shelter distraught, saying she couldn’t even succeed at committing suicide.

“I cannot imagine experiencing such desperation and despair,” Laura said as she recounted this story.

The plan for a new campus interested Laurie because the goal was to help women move forward into independence, including giving them job training. She had a heart for women trying to work and care for their families.

Laurie knew she had been blessed to share with others, and she felt God leading her to give to the new Cornerstone Community campus. When she prayed for God’s guidance, the amount of $50,000 came to mind. Laurie had been a supporter of Star of Hope for many years, but never at that level. After the visit to Star of Hope, she recalled a meeting she’d had with her financial adviser a few weeks before. He told her she had an extra $50,000 for giving in her Giving Plan for that year, and Laurie realized she would give those additional funds for the new campus. She remembered, “And it is not going to be near a railroad track. Instead, the new campus will be on the metro bus routes, which the women can use to go to their new jobs.”




Giving Money and Time: Tracey

Tracey’s giving began as a way to help one person.

She met Brandi through a prison ministry and found out a jury had convicted her of murdering her husband. Brandi maintained her innocence, despite the fact that if she had confessed to the murder, she would have had an opportunity to serve a shorter sentence. As a Christian, she would not tell a lie, even to get out of prison sooner.

Tracey regularly visits Brandi, offering encouragement and prayer. For a while, Brandi’s family gave money and gifts to her. But over the years, family members died or became incapable of supporting her. The prison system’s resources were limited, so she had to ration toilet paper, and she used lye soap, which was less costly than other types but harsh on her skin.

Like many Yale Law graduates, Tracey began her career at a large, prestigious law firm. At a Christian retreat, God revealed the beginning of a different plan for her legal career. Tracey continued to work for the law firm long enough to pay off her school loans and then took a 50 percent pay cut to work in the justice system. She laughed as she said, “I may be one of the few Yale Law School graduates who has deliberately chosen a path of downward mobility.”

She worked as an assistant county attorney in Southern California and then took another cut to serve as a court magistrate, which allowed her to decide cases in family court. Her last step down the economic ladder came when she chose to serve as a mediator. She had discovered that her calling was to help others resolve their disputes before trial.

When asked how she managed the budget cuts, Tracey said she was blessed with contentment. “And there is no greater joy than seeing the Lord at work, especially in people’s lives,” she adds. That joy lights up her face.

As their relationship strengthened, Tracey was added to Brandi’s approved visitors list. She spent more time with Brandi and began to send boxes of personal supplies to her friend through the prison system. Her support for Brandi began at one hundred dollars a month, but increased over time, even though Tracey’s own source of income remained modest. Her giving enabled Brandi to help other women in prison, many of whom had no family or friends to support them. Brandi gave soap to a woman who frequently ran out of soap between prison allotments, causing other prisoners to shun and ridicule her.

Even when she doesn’t know if she will continue to have the same level of income, Tracey continues to give to Brandi. She has witnessed God’s faithfulness in providing for her and for Brandi. And she recognizes that God has brought good out of the circumstances, using Brandi to be a minister inside the prison walls.

“Is there a greater place of need than inside a prison?” Tracey asks.




Learning How to Give

Most of my adult life, I didn’t appreciate the opportunity and responsibility that came with the blessing of money. When I began to search for deeper understanding and guidance, I found that most Christian books on the topic were written by men who mostly discussed the biblical basis for giving. I wondered, How are women seeing their role in giving and doing so wisely?

Women are in charge of an immense amount of money. We are entrepreneurs, highly paid professionals, and leaders in businesses. We are also likely to manage money alone for a significant portion of our lives. We are marrying later. Whether married or single, women are responsible for substantial financial resources.

I also searched for Christian books on how to give. I didn’t know where to begin, but I knew I needed a plan of some type, or my giving would be impulsive, sporadic, and limited. Secular books offered advice on choosing effective organizations, but they didn’t address how faith influences giving decisions. I needed an understanding of generosity from a biblical point of view, and I also needed the basic steps to giving wisely.

When Women Give is a general discussion of giving and includes the kind of advice I wanted when I began my journey. It’s filled with practical advice and stories to help anyone grow in giving. In it are stories of friends and role models who faithfully and extravagantly give. I share my personal experiences, but not as one who has mastered giving; I’m still learning. I share as transparently as I can in the hope that they will be an encouragement—and sometimes make you laugh.

Why is giving important? Jesus promised that if we remain in him and his words remain in us, we will “bear much fruit” (John 15:5, 7-8). From this fruit, we will prove to the world that we, like the women Christ called to be some of his first disciples, are indeed his followers.

God is calling women to step up now with our financial resources as well as with our talents, skills, and time. God has placed much in our hands in order to bless others and bring glory to him.

Here is the big revelation thus far on this journey: the greater the giving, the greater the adventure, and the greater the adventure, the greater the joy.











CHAPTER 2

What God Has Placed in Women’s Hands



Women have been impacting the world for good as long as history has recorded the activities of human beings. We remember Christian women like Florence Nightingale, Dorothy Day, and Mother Teresa, as well as women in Scripture, the news, and our history books. Christian women who live generously are, for the most part, everyday women who see a need, hear God speak, and respond. They are women like Erica, Laurie, and Patti.


From Time and Talent to Treasure

Historically, women have mostly served generously in churches and communities by using the gifts and talents God has given them. But women’s giving has changed, because financial knowledge and management is no longer a man’s world.

Doug, a successful private equity investor and manager, is excited about this role of women. His family, including his wife, grown children, and grandchildren, took a cruise as a gift from his mother. During the cruise, he asked the two younger generations to meet with him for a few hours so he could share his knowledge of investing and financial decision making. Out of all those who attended, his thirty-year-old niece was the most enthusiastic about it. For Doug, her interest was evidence of women’s growing interest in financial matters.

Women today have a greater range of interests, experience, and education than in previous generations. In the United States, women began working outside the home in increasing numbers in the 1940s.1 During the decades after World War II, women went from working in support positions, such as file clerks and administrative assistants, to becoming business leaders, entrepreneurs, and high-earning professionals. Women who are part of the baby boomer generation and the greatest generation have a net worth of over $19 trillion.2 Today women have charge of over half of all individuals’ monetary resources in the United States.3

In a recent survey of men and women in the workforce over the age of twenty-five, more women had college degrees than men.4 One study of Christian women concluded they are no different. Sixty-two percent were in the workforce (compared to 59 percent at large), and 78 percent held a college degree or higher (compared to 30 percent at large).5

In the United States, women fill nearly 50 percent of supervisory roles and jobs requiring a college education.6 In 2014, women made up 38 percent of all lawyers7 and 30 percent of all doctors.8

In Great Britain, women physicians are expected to outnumber their male counterparts in the near future.9 In addition, women fill almost 30 percent of the positions at the middle and upper levels in corporations in the United Kingdom.10 Women in Great Britain have been starting their own businesses at a higher rate than men for more than two decades.11 Firms owned by women in the United States have increased by 74 percent in fewer than twenty years.12 In six Western countries—Portugal, Spain, Germany, Italy, the United Kingdom, and the United States—more than 9 percent of the millionaires are women.13

The majority of women who marry are married for a shorter period. Those who marry are likely to wait until they are older to do so.14 And almost 40 percent of women have not married.15 Most women control their finances sometime during their lives, in part because women live longer than men.16 Thus most women steward financial resources as singles at some point in their lifetime.17

Alongside growing opportunities for women in the workplace, a new paradigm of giving is emerging. Women now appreciate how financial resources can significantly impact an organization working to help others,18 often on a larger scale than giving time through volunteering.

Single women are both “more likely to give, and give more” than single men.19 Married women are also champions in giving. In a survey for Directions in Women’s Giving 2012, in which 70 percent of the women surveyed were married, 39 percent said they were “the primary decision-maker” on giving in their homes.20 Ninety-two percent of the participants considered themselves at least equal partners in (if not responsible for) their household’s giving decisions.21

In Women and Philanthropy: Boldly Shaping a Better World, the authors, who are recognized leaders in understanding women’s philanthropy, discuss the shift. They say that for most women, the underlying motivation for giving has always been to have a positive impact on others.22 They desire to help those in their community or other communities around the world in tangible ways.23 Today women view treasure as an important vehicle to impact the world.

In 2007, two sisters initiated Women Moving Millions,24 challenging women to help other women and girls around the world financially. It has become a movement of women making gifts of $1 million or more.

The compilation of their study, All In for Her,25 concluded that women in North America could contribute $224 billion each year to charitable causes if they gave only 1.7 percent.26 Jacqueline Zehner, chief engagement officer and president of Women Moving Millions, puts this figure in perspective: the amount is “approximately equal to all charitable giving from individuals in the United States, and roughly equal to 3.3 times the overall charitable giving by foundations and corporations in the United States” in 2013.27 And North American women are projected to have charge of over $33 trillion by 2030, with the opportunity to give almost $570 billion yearly, if they gave only 1.7 percent per year.28




Christian Women in the Movement of Financial Generosity

In 2013 I met Sharla and a few women from Houston to hear about their plans for a pilot event on generosity designed specifically for women. Sharla was one of the founders of a new organization, Women Doing Well, which has women’s generosity as its mission. I met the cofounders, Pam and Sharon, at the event. By the end of the day, I knew God was at work in an exciting way.

How did Women Doing Well come to be?

One Saturday afternoon in December 2010, Sharon, Pam, Sharla, and a fourth cofounder, Ann, agreed to meet at Sharon’s home in Atlanta. They recognized that women could play a greater role in living generously. They shared with God this burden on their hearts and sought guidance on how they could serve women.

In the basement of Sharon’s house, they used a whiteboard for each person to write her individual mission, strengths, spiritual gifts, and experience. When they stepped back from the whiteboard, they stared in amazement at what each had written. Sharla described the result as a “tapestry [of gifts, skills, and talents], with each complementing the other.”29 In time, all four women left their previous work to form Women Doing Well.

The new organization initiated the first study of Christian women’s giving with the Sagamore Institute and Baylor University’s Faith and Religion Institute.30 Surveys were sent to more than ten thousand women. They hoped to receive three hundred responses to have statistically sound data from which to draw conclusions, yet over seven thousand women responded. The overwhelming feedback made this survey the largest study of women’s philanthropy at that time.

The main findings of the research were that the majority of women who responded felt they could give more, but they didn’t have a clear understanding of their purpose or passion, and they desired more teaching on the biblical principles of giving.31

Women Doing Well began to promote generosity among women and to provide tools to help women give.32 With nine additional women, they formed a team with diverse experience, talents, and gifts, but a common passion for women’s generosity. They believed that God had called them together for his big plans.

Women Doing Well holds Inspiring Generous Joy events, one-day gatherings where women hear biblical teaching on giving, participate in small-group discussions, and engage in individual exercises to help them see more clearly their purpose and passion. They learn about the importance of planning for giving and begin to set goals. Women Doing Well also leads half-day workshops to go deeper into the subjects. All of these events are designed by women, held by women, and intended for women. The goal is to create a comfortable and safe environment for women to discuss money and giving with other women as peers.

The three events held in 2013 led to demand for events in other cities. The first events averaged one hundred women but grew quickly to average more than 150.

Pam Pugh, one of the founders, asks this about women’s giving: “Could it be that God is resourcing women so that through their hearts and through their hands the world will experience a wave of generosity in his name?”33

Women’s ability to give financially has grown substantially and will continue to grow in the future. Christian women are no exception. God is moving in the hearts of Christian women to embrace the opportunity to give financially. This is not a trend. This is a movement. God is on the move to give to the world through women.
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