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				In a world of constant change, everything rigid will break. We need to unlearn static approaches and learn to envision flexible systems. At FVS, we1 focus on the paradigm shift in visual design, shifting from static to flexible.

				1. From Manual to Automation 2

				2. From Ego-centered to Eco-centered 3

				3. From Communication to Conversation 4

				4. From Message to Language5

				5. From Linear to Entangled 6

				6. From Planned to Emerged 7

				7. From Automation to Manual 8

			

		

		
			
				1	You are holding the sixth edition of Flexible Visual Systems in your hands. Since its first publication in 2021, a lot has happened, and many beautiful minds have helped me to let FVS evolve. FVS is not just a book anymore. It has become a commu-nity. FVS has been used to convince clients, build generative design tools, write teaching programs, and change the approach and process of many creatives from different fields worldwide. Our generous community keeps on inspiring me to develop new educational material on www.flexiblevisualsystems.info

				2	One of the most significant advan-tages of a system is its efficiency. A system is a set of rules that control what has to interact, how, and under which circumstances. Once the designer has decided how the design process works, deci-sions have been made that make future decision-making processes unnecessary. This applies to the design process and any interaction between humans. If we know our role in a team, what is expected of us, and what is not expected of us, we avoid unnecessary redundancy and, in the worst case, deconstruc-tive confrontation. 

				3	Collaborating with others brings diverse perspectives, pushing us in unexpected directions and offering new insights. Learning from 

				different viewpoints is a significant advantage. With its multipolar crisis, our interconnected world requires us to become better at transcontex-tual collaboration. 

				4	Designers, myself included, were educated in communication design, a linear process that focuses on achieving a change of behavior in a targeted audience. Recognizing multiperspective collaboration as the critical skill of this century opens up a perspective for a new approach to design. How to design transcontextual conversational frameworks has become one of my primary fields of interest in the last few years. 

				5	Moving from static to flexible, from ego- to eco-centered, from com-munication to conversation design, also means moving from static im-ages representing static messages to flexible systems, which are more eloquent and responsive visual lan-guages. These shifts change how we think, collaborate, and design entirely. This book attempts to help you start this profound change. 

				6	Seeing the world in entangled sys-tems shows us that everything we do has direct and indirect conse-quences, both positive and negative. It gives us hope that we have the power to change something for the better, as little as it may seem, but 

				it also makes us aware of the harm caused by our narrow temporal and spatial perception. System design can help us to look beyond the now and me. 

				7	Entangled systems are too complex to be entirely understood or con-trolled. We must stop pretending we can plan the future and start embracing its emergent nature. 

				8	Automation is one of the systems’ key advantages but also one of its dangers. Many of the systemic problems we face today were solu-tions in the past. Automation without correctional feedback loops is doomed to become a new problem. Let’s design flexible systems.

			

		

	
		
			
				Usually glossaries are located at the end of a book. In this book I make an exception because the terminology is intrinsically linked to my methodology and structure of this book. Understanding the concepts behind the terms in use gives you a head start on the content of this book. 

				Communication Design: Although this book is mostly about visual communication, we should not forget that communication design is not just using the visual sense. The touch, size, weight, and smell of this book for example plays a role in how you perceive its content.

				Visual Identity: A visual language used by a company, organization, institution, but also product, campaign, person, or event to be recognized, remembered, and identified.

				Contemporary Visual Identity: A flexible visual identity that communicates effi-ciently and effectively on today’s commu-nication channels. It is a visual language used to express messages rather than an image such as a logo that represents a singular message.

				Visual System: A set of rules that define the visual language. Without rules, the articula-tions of the visual language might change from interpretation to interpretation of the designer who applies them. 

				Flexible Visual System: A flexible visual system is a visual language that can be used adequately in different contexts, for different audiences, and in different media without losing its recognizable identity.

				A couple of terms I use often when describing the development of form-based systems:

				Components: In this book I mostly work with geometric shapes, but they could be or-ganic too. Components can be assembled into bigger, more complex forms, which increase their distinctiveness. 

				Assets: Components can be assembled to assets, like symbols, letters, lines, labels, frames, patterns, or any other illustration which will form part of the library of assets of the visual identity.

				Application: The assets are applied to differ-ent formats. In this book I mainly focus on varying two-dimensional formats, but application systems may react as well to analogues and digital, two- and three-dimensional, moving and motionless, interactive or not interactive media, as well as any other data they are fed with.
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				Corporations do not have a monopoly on visual identi-ties despite the term “corporate identities” being com-monly used to describe systematized visuals. Every association is defined by a common story, a (visual) identity, whether that story is created accidently or consciously. Organizations, institutions, events, as wellas products, book covers, and media campaigns all need coherent visual identities too. Everything that has a series of communications to make needs a consis-tent visual language

				From Logos to Systems

				There was a time when logo design was almost syn-onymous to identity design and under certain circum-stances it might still be, to a certain extent. 

				An example: A small family business makes shoes and sells them in their own shop. The shoes sell well as they are the only shoemakers in town. The fam-ily just needs to communicate that it is selling shoes. The only means of communication they need is a sign with a shoe in front of their shop so everyone knows where to buy shoes. Identification by the product, the shoe, is sufficient as a visual identity.

				Now let’s add a competitor to this example, Family B. Another family business that also makes and sells shoes opens a shop on the same street. Family business A no longer has a unique product. The shoe as an identification element is no longer sufficient. 

				A and B have two options to stay in business. They could offer different products. For example boots and sandals. In terms of the visual identity this would only mean that they need to change the symbol on the shop sign. A’s shoe becomes a sandal, B’s shoe becomes a boot. 

				The other option is not to change the product, but design everything that influences the buyer to buy at family A or B. Part of an identity is not only the product, but also by whom, how, and where it is sold. What does the shoe store look like? How does it smell, sound, and feel? How do the sellers treat their customers? What do the labels, the shoebox, and the 

				shopping bag look like? How do they produce every-thing they need to make and sell the shoes? How do they treat all the people involved in this process?

				Even the shape of the shoe, which goes be-yond the pure functionality and type of the shoe, can become a distinguishing feature and thus an identifi-cation element. 

				In addition, A and B could communicate in pub-lic spaces and not just invest in distinction but as well increase visibility. Hang posters in the streets, place advertisements in newspapers and magazines, run spots on different media. 

				They could even hire well-liked public figures to wear their shoes. Potential customers would asso-ciate the values that their spokesperson transmits with the product, apart from just making it more visible.

				All of these communication tools can be used to get the potential customer to buy at A or B. The communication process has suddenly become sig-nificantly more complex. The shoemakers have to realize that they communicate with different people, in different places, at different times and with differ-ent interests. They need a distinctive and visible visual identity, but that’s not enough. They also need a flexible visual system in order to be able to com-municate in a coherent, controlled, effective, and efficient manner in changing environments.

				Social media has only made communication more complex. Not only have they created new communication channels, but also new forms of com-munication. While the recipients of traditional com-munication were passive, today they are very often part of the communication. Audiences like, share, and comment, thus influencing other recipients.

				Now, if not before, a visual identity based on a symbol or logo is no longer able to adequately communicate. It does not adapt to the actors and surroundings of communication and cannot formu-late adequate messages. It is too monosyllabic when eloquence is required. We need contemporary visual languages to be able to solve contemporary communication problems.
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