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    FOREWORD


    This is a timely and very important book on the sharing economy and how business models of traditional businesses have been disrupted by this new form of value creation.


    It is timely because of the need for many countries on the African continent to find new business models that create value for all, and provide entrepreneurship options for Africa’s burgeoning youthful population amid rising unemployment in many countries – South Africa being a case in point. Furthermore, this book is timely as restrictions imposed by many governments to combat the COVID-19 pandemic have also had an impact on the business models underlying the sharing economy.


    When I started talking to Kevin early in 2021 about research that had formed the core of his Masters of Management research at Wits Business School, I was intrigued by the subject and inspired by the passion with which he narrated the subject of his research – The Shift from Ownership to Access in South Africa: The Shared Economy. At the time, I had released my first book Nuts & Bolts, which focuses on innovation and entrepreneurship ecosystems for Africa’s development. His research made so much sense in respect of the importance of entrepreneurship in building more inclusive economies. We discussed the process of getting his work published as a book and I was happy when he informed me he had decided to work on getting it published. Kevin is a seasoned business executive with diverse public and private sector experience. This book combines his experience, incredible intellect, consulting background and research outcomes into an important resource for entrepreneurs, businesses and any person interested in innovation, and I am honoured to write the foreword to what I believe is one of the most important works to be published in recent times.


    Africa is a very youthful continent, with over 60% of its population being under the age of 25 years. Africa is on the cusp of a growing working population and middle class. Digitalisation offers numerous opportunities for Africa’s youth and working population to provide their skills to the rest of the world, in an era where physical presence is not a prerequisite for one to be gainfully employed. A lot of the recent increase in entrepreneurial activity in Africa has been driven by the opportunities presented by digitalisation – E-commerce, Fintech, Agritech, Healthtech, to name a few. The growth of entrepreneurial activity has also highlighted the glaring challenges that Africa faces, such as lack of funding to develop many of the ideas, as well as poor infrastructure to get the goods and services to consumers. Africa’s youth have become part of the solution to many challenges that the continent faces.


    This book shines a spotlight on the changing environment for many businesses, as well as consumer preferences and choices. The changing environment and consumer preferences have impacted many business models and how value, or goods, or services, are delivered to consumers. The concept of the sharing economy is discussed as alternative means and options of delivering value that was previously not available. The sharing economy, through its characteristic sets of practices and economic models that are enabled by technology and digitalisation, enables individuals and organisations to share access to products, services and experiences. It is becoming a viable option for access to assets owned by third parties, where these assets are mostly underutilised. It is the new form of ownership. In fact, it challenges the whole concept of ownership. Why does one own an asset? Is it being used for most of its useful life, or do we need it only sometimes, and perhaps not that frequently? Could it be used differently to the way it is currently being used? What is the cost of ownership of the asset, including maintenance of the asset? Is it important to own the asset or access it as and when it is required? These are very important questions that are expertly dealt with.


    I recall reading a story of how IBM turned a huge liability that it had of maintaining ownership of patents, most of which it rarely had use for, into additional revenue streams through licensing and joint ventures. Then there was the concept of timeshare, which allowed people to access blocks of time at a holiday home and enjoy a stay as if they were the actual owners. These concepts have evolved over the years, and we have seen the rise of the sharing economy in the form of car sharing business models such as Uber, Bolt, and others, accommodation sharing platforms such as Airbnb, as well as music sharing platforms such as Apple Music or Spotify. All of these have challenged the very essence of ownership and whether ownership or access is important. Kevin argues in his book that both are important, as there cannot be a sharing economy without someone owning the asset that forms the basis of sharing. He goes on to highlight that the sharing economy provides access to many people who may not see the value of ownership of an asset, whose obligations of ownership may not be justified, considering the frequency of use, or where full ownership may not be possible at a particular point in time.


    Accordingly, the sharing economy provides new forms of earning and income for many with underutilised assets, without necessarily investing in the requisite infrastructure. For many consumers today, the ultimate desire is experience at value rather than ownership at unwarranted costs. Owners of underutilised assets are finding means of generating new revenue streams from these assets, and thus turning them into business ventures. On the other hand, consumers get full benefit that these assets offer, without necessarily incurring the burden of ownership, given the extent of utilisation or access to the assets that they require at a particular time.


    Whereas the growth of the sharing economy offers numerous benefits for both consumers and entrepreneurs, it also disrupts traditional businesses, with new business models that challenge the whole concept of value for money and, therefore, requiring both regulators and traditional businesses to rethink their future. Change is certain. Consequently, this book offers insights reinforced by relatable examples of a future where many existing traditional businesses could become obsolete. With that knowledge, Kevin Govender offers great advice on how businesses can anticipate the future and, in particular, the changing consumer demands, to stay relevant. Given high unemployment, rising inequality and threats to livelihoods posed by COVID-19, as well as certain shifts towards the sharing economy, this book could not have been written at a better time than now.


    The drivers for the sharing economy in mobility, music, media, books, and accommodation are meticulously dealt with, and illustrate how social distancing and other lockdown restrictions imposed by governments to combat COVID-19 have had an impact on these businesses. In dealing with the drivers and perceptions influencing the sharing economy, Kevin uses the Theory of Planned Behaviour and introduces four dimensions – monetary, functional, experiential, and symbolic – collectively comprising 23 perceptions which vary across different types of businesses. These four dimensions and associated perceptions are an important contribution to our understanding of the dynamics underlying consumer’s decisions and choices when it comes to the sharing economy. Conversely, they provide useful focus areas for any entrepreneurial activity as it relates to launching entrepreneurial ventures in the sharing economy.


    The book reminds us of the importance of innovation, which is the process in which one transforms labour, capital, material, or information, into products and services of greater value. In the sharing economy, this process, in essence, capitalises on the underutilisation of assets, which may be labour, capital, material or information, to unlock value. For this process to result in long term results, notwithstanding market risks and uncertainty, ideally, one should also capitalise on non-consumption or declining consumption, which is a type of innovation that Clayton M Christensen, Efosa Ojomo and Karen Dillon refer to in their book The Prosperity Paradox, as market creating innovation. In this regard, Kevin refers to the importance of creative destruction in creating opportunities from the sharing economy and reminds us of the importance of businesses and entrepreneurs to constantly seek opportunities to create new products and services as well as expand into new markets. The Fourth Industrial Revolution (4IR) will indeed challenge many of the business models that we have become accustomed to. We are required to constantly interrogate how our businesses will be impacted, how we can create new value chains, how we generate, deliver and capture value; and most importantly, what access could be created by 4IR and how we can capitalise on that. One ignores this relationship and inevitable destruction and new ways of value creation, at their own peril. As Austrian economist Joseph Schumpeter reminds us, there is no innovation without the entrepreneur. It is the entrepreneur that exploits market opportunity. Today, more value is created from collaboration rather than competition. It is highlighted how owners of underutilised assets could collaborate with entrepreneurs and others, to create value for all.


    I congratulate Kevin for so meticulously dealing with the subject of the sharing economy and his observation of the fact that even this form of value creation is not immune to being disrupted, as is evident by the impact of COVID-19 on some of the businesses that have characterised the sharing economy. This book should be prescribed reading for young people entering university and business alike, as the sharing economy offers more flexible options for involvement in innovation and entrepreneurship, whilst ensuring that value is delivered in a sustainable manner, in respect of the environment and society. Access is the new form of ownership, and it will ensure increased consumption and provide options for new market creating innovations.


    Dr McLean Sibanda


    Author, Business Executive, Innovation, and Intellectual Property Expert


    Managing Director: Bigen Global Limited

  


  
    INTRODUCTION


    Is access the new ownership? With limited resources, the high cost of ownership, environmental pollution, and a rapidly growing population living increasingly in densely populated megacities, consumers are faced with greater challenges and opportunities to fulfil their needs. As consumers we need to understand that there is a new type of economy shaping our consumption mode. As entrepreneurs, business owners and organisations hoping to meet the demands of our consumers we need a better understanding of how and when our consumers fulfil their consumption needs. We call this consumption mode. A consumption mode is defined as the circumstances under which a consumer fulfils their consumption needs. A better understanding of consumer behaviour in consumption mode is important to business success in an economy where access to shared services provides an antidote to ownership for many.


    In the book What’s Mine Is Yours: The Rise of Collaborative Consumption, published in 2010, Rachel Botsman and Roo Rogers first introduced the concept of shared social and economic activity. Rachel Botsman describes the sharing economy as a cultural and economic force that is transforming business, consumerism, and the way we live. Ownership is no longer the ultimate expression of consumer desire and in a sharing economy consumers have choice. Russell Belk, a distinguished American Research Professor and author who, in his article ‘Why not share rather than own?’, reveals that sharing represents the act and process of distributing what is ours to others for their use, and/or the act and process of receiving or taking something from others for our own use.


    Author Yu Chen conducted an in-depth study in the Journal of Consumer Research in Paris and Geneva in 2009 comparing the possession of art collections with art exhibits. His research shows that visiting a gallery can provide many of the same benefits as buying a painting. He claimed that the experience of purchasing art (ownership) shares much in common with viewing it in exhibits (access). ‘When it comes to art, viewing may be as satisfying as buying.’ According to Yu Chen, in an ownership consumption mode, people consume goods or services that are fully owned by the person consuming the goods or services. In an access consumption mode, people consume goods or services organised around access to assets owned by someone else. The shift from ownership to access in the sharing economy is becoming an alternate mode to ownership that is triggering people to experience a significant value shift. This is causing them to exchange aspirations of ownership for a desire to reconnect with products in a more meaningful way, become more environmentally conscious, and regain a sense of community. People are more cost conscious and are prioritising experience and performance over possession.


    Scientific research on the sharing economy or access based consumption is still rather scarce and supplementary research is vital. This view is shared by many global and local researchers and academics. There is also limited scientific research on the sharing economy in South Africa and Africa. This discovery inspired me to embark on my research and publish this book to share insights and outcomes. The book explores the shift from ownership to access. It provides insights on why consumers prefer ownership over access, the key drivers influencing consumers to engage in the sharing of underutilised assets, the impact of the COVID-19 pandemic, the change in consumer behaviour and attitude, and the long term growth potential and benefits of the sharing economy from a South African perspective. The rise of the sharing economy or collaborative consumption is enabling people to discover and realise the enormous benefits of access to products and services as opposed to ownership, and at the same time save money, space, time, and make new friends.


    The shift from ownership to access in the consumer market is an important trend that can profoundly shape the world in the coming years, however, it is not well understood how consumers think about these competing consumption modes and why they prefer one to the other. This is due to most marketing knowledge being focused on the purchase and ownership of consumer goods rather than on access-based consumption. Ownership has historically been the dominant and preferred consumption mode that was explored in consumer research. This is based on the interpretation of global marketing experts such as Cait Lamberton, Randall Rose, Christopher Lovelock, and Evert Gummerson. The shift in consumer priorities from ownership to access will force organisations to evaluate their basic assumptions on the consumer purchasing behaviour and attitudes. The access-based consumption mode has the potential to disrupt business models.


    Access-based consumption is becoming an alternate mode to ownership and certainly has long-term growth potential. The sharing economy has been widely hailed as a major growth sector, by sources ranging from Fortune magazine, World Economic Forum, to former President Obama. It has disrupted mature industries, such as hotels and automotive, by providing consumers with convenient and cost-efficient access to resources without the financial, emotional, or social burdens of ownership. Businesses and organisations are facing a dilemma that could ultimately affect the future of their profitability, existence, and sustainability (e.g. when everything is shared: Uber and Airbnb), even though ownership and access will coexist for years to come. This creates the opportunity and demand for both ownership, and access-based capabilities and service-based offerings. Organisations can no longer afford to ignore the rise of the sharing economy and collaborative consumption offerings, the most prominent examples being the taxi service Uber and accommodation rental service Airbnb.


    In this global and competitive economy, it is a great opportunity and imperative for business leaders to seek and drive innovative strategies and/or business models and rapidly increase the pace towards a sharing economy. South Africa has one of the highest unemployment rates in the world and the official unemployment rate, as released by Statistics South Africa, has risen to 32.5% as the number of jobless grew to 7.2 million in the fourth quarter of 2020. South Africa is also prone to high inflation rates and rising cost of living and is an anomaly among developing countries. With more than half South Africans living below the poverty line, it is difficult for most people in South Africa to own goods according to the Global Wealth Report.


    In countries where ownership is no longer the ultimate expression of consumer desire, a new form of consumption called access has gained significant momentum over the past few years in various consumer goods industries such as the automobile, fashion, media, music, bicycle, and book. Access based consumption is becoming both an alternate mode to ownership and is becoming more appealing to consumers. Consumers are more interested in lower costs and convenience than they are in fostering social relationships with the company or other consumers. Access offerings enable consumers to consume products that they cannot afford to buy. The position on consumer markets is also changing. The trend towards accessing goods rather than owning them is a major trend affecting consumers, society and businesses. The way consumers behave is evolving rapidly and their behaviours and expectations are changing. Innovation in the digital field is shrinking the world and accelerating the speed of change. Disruptive technology is influencing and changing consumer behaviour. Technology is enabling consumers and organisations to connect unused resources to those who need them in an ecosystem where everyone involved benefits.


    The rise of collaborative consumption and the power of collaboration and sharing is a cultural and economic force that is transforming business, consumerism, and the way we live. There is a rapid increase in demand for the provision of services offering non-ownership modes of consumption (e.g. access/rental). Businesses are being disrupted and some businesses are extending their current business models and diversifying from being a purely products centric organisation to either becoming a services organisation, or both a product and services organisation. Businesses and consumers need to understand the sharing economy in order to embrace the opportunities it offers. The shift from ownership to access in the sharing economy is becoming an alternate mode to ownership that is triggering people to experience a significant value shift, which is causing them to exchange aspirations of ownership for a desire to reconnect with products in a more meaningful way, become more environmentally conscious, and regain a sense of community. People are becoming more cost-conscious and are prioritising experience and performance over possession.


    It is a paid for experience. Traditional companies have another set of challenges and competition to be concerned about: the emergence of internet start-ups, which are focused on the sharing economy and collaborative consumption offerings. These new companies are using peer-to-peer platforms to launch their business service offerings and are connecting individuals who have underutilised assets with people who would like to rent those assets short-term. Instead of the traditional business model of just selling products such as cars, properties, storage space, CDs, DVDs, books, clothes, bikes, etc. to consumers, these new start-ups are selling temporary access to underutilised products or services. These start-up companies are targeting underutilised assets such as spare time and automobiles to drive people around (Uber, Lyft, Locomute, Sidecar), extra rooms (Airbnb, Homeaway, CouchSurfing), home Wi-Fi (Fon via Mweb), spare time to perform tasks (TaskRabbit), spare storage capacity (Roost), media such as movies and TV series (Netflix, ShowMax, DStv Box Office, Hulu), peer-to-peer lending (Zopa, RainFin, Lendico), music (Apple Music, Spotify, Deezer, Simfy Africa, Nokia MixRadio), book sharing (Amazon, Chegg, BookMooch, Bookrenter), fashion sharing (HipCloset) to sporting gear such as bikes (Green Cycles and Up Cycles), surfboards or snowboards (Spinlister).


    In 2015, Katherine Early, a sustainability copywriter, penned in an article titled ‘Access over ownership is the future of consumption’ that flexibility and convenience offered by these diverse access consumption models implies that consumers pay for things as and when required, with some consumers accessing goods and/or services they would not otherwise be able to afford. Consumers are already familiar with sharing models such as launderettes, library book sharing, and public transport. They are exposed to a host of new alternatives to ownership that they can access. Access is more valuable than ownership. Companies are experimenting with service-based models and are forming strategic partnerships with start-ups to identify opportunities for collaboration and new innovative business models and service offerings. The shift in consumer priorities and attitudes towards ownership and access is influencing organisations to re-evaluate their basic assumptions on the consumer purchasing behaviour, attitudes and patterns. Consumers are progressively becoming aware of the risks and effect that consumption or over-consumption can pose to the environment. The idea of sharing spare capacity to reduce environmental concerns; the renewed belief in the importance of community; and the cost consciousness that drives consumers to view access as an alternative to ownership and participate in the sharing economy and collaborative consumption. There is a change in consumer behaviour and this book provides a summary of the key findings, insights and themes that emerged from the research that is influencing and driving the consumer behaviour and access economy in South Africa and Africa.

  


  
    
CHAPTER 1



    WHAT IS THE SHARING ECONOMY?


    The sharing economy is defined as a set of practices and economic models that, through technology and community, allows individuals and organisations to share access to products, services and experiences. The economic model is based on sharing underutilised assets, from spaces to skills to cars for monetary or non-monetary benefits, as illustrated in Figure 1. Rachel Botsman framed the sharing economy as the ability of consumers to connect to access and share assets.
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    Figure 1 – Sharing Economy


    Sharing economies allow individuals and groups to make money from underused assets. In this way, physical assets are shared as services. The things being shared within the sharing economy may include assets, products, services, skills, time, human resources, physical resources, networks, or access. It is currently largely talked about in relation to peer-to-peer (P2P) marketplaces but equal opportunity lies in the business-to-customer (B2C) models.


    Alternative names for this phenomenon include collaborative consumption, access economy, gig economy, platform economy, on-demand economy, trust economy and peer-to-peer economy. The sharing economy, collaborative consumption, access economy, platform economy, and peer-to-peer economy are used synonymously throughout the book as illustrated in Figure 2.
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    Figure 2 – Sharing Economy Synonyms


    In 2013, Forbes estimated that the revenue flowing through the sharing economy directly into people’s wallets will be in excess of US$3.5 billion, with growth exceeding 25% making it a disruptive economic force. Many believe that the sharing economy is an appealing alternative for consumers due to its economic benefits (i.e. low cost), which was deemed important after the global economic crisis.


    Rachel Botsman and Roo Rogers argue that collaborative consumption is driven by motivations that extend beyond cost savings. Lisa Gansky suggests that the changing consumers’ attitude towards consumption is a motivational factor that drives the sharing economy. Consumers are more open to new ways of accessing what they need. This is graphically illustrated in Figure 3.
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    Figure 3 – The Sharing Economy


    Sharing makes a great deal of practical and economic sense for the consumer, the environment, and the community. It may also make a great deal of sense for businesses that are sufficiently flexible, innovative, and forward thinking. Collaborative consumption could be as important as the Industrial Revolution in terms of how we think about ownership. According to Rachel Botsman, ‘People don’t want the drill. They want the hole it makes’ and ‘I don’t want stuff anymore, I want the need or experience it fulfils.’


    There are many examples of sharing in the sharing economy:


    •Lyft is an ‘on-demand’ ridesharing platform that matches ordinary drivers – students, retirees, stay-at-home parents – who can earn extra money by giving rides to people who need them;


    •Airbnb matches people who have a place or space to rent (that could be literally anything from treehouses, to a spare room, holiday homes or an igloo) with people looking for a place to stay;


    •Peer-to-peer lending is a method of debt financing that enables individuals to borrow and lend money without the use of an official financial institution as an intermediary. It connects lenders directly with borrowers. The advantage to the lenders is that their loan or investment in the borrower generates income in the form of interest. Various peer-to-peer lending services and platforms have emerged both locally and internationally. In South Africa, RainFin (July 2012) and Lendico (April 2014) were launched. Lendico is a German P2P lending service, which launched the services in South Africa – its first non-European market. In March 2014, Barclays Africa, via its South African unit Absa, bought 49% of RainFin to compete in the African market according to Lynley Donnelly.


    The rise of the sharing economy is enabling people to discover and realise the enormous benefits of access to products and services as opposed to ownership, and at the same time save money, space, time, and make new friends. Rachel Botsman and Roo Rogers defined it as a cultural and economic force that is transforming business, consumerism, and the way we live. Yu Chen’s findings revealed that ownership is no longer the ultimate expression of consumer desire. However, ownership has historically been the dominant and preferred consumption mode that was explored globally in consumer research.


    Access-based consumption is becoming an alternate mode to ownership and certainly has long-term growth potential. The sharing economy has been widely hailed as a major growth sector by sources ranging from Fortune magazine to former President Obama. It has disrupted mature industries, such as hotels and automotive, by providing consumers with convenient and cost-efficient access to resources without the financial, emotional, or social burdens of ownership. The shift from ownership to access in the consumer market is an important trend that can profoundly shape the world in the coming years.
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    ACCESS VERSUS OWNERSHIP


    The phenomenon of access was first documented in the popular business press by Jeremy Rifkin, who primarily observed the business-to-business (B2B) sector and argued that we are living in an age of access in which property systems have changed to access systems characterised by short term limited use of assets managed by networks of suppliers. Access is defined as a way in which people consume services organised around access to assets that are owned by someone else. Access is non-ownership. The access economy is changing the structure of a variety of industries, and a new understanding of the consumer is needed to drive successful business models. The benefits access consumption provides consists of convenient and cost-effective access to valued resources, flexibility, and freedom from the financial, social, and emotional obligations embedded in ownership and sharing.


    The shift from ownership to access, as illustrated in Figure 4, is an important trend that is profoundly shaping the world. There is a shift from mine, to yours, to ours, and access is being defined as an alternative to ownership. While property continues to exist, it is less likely to be exchanged in the market. Instead of buying and owning things, consumers want access to goods and are prepared to pay for the experience of temporarily accessing them. Ownership is no longer the ultimate expression of consumer desire. We are experiencing an emergence of consumption models in which access is enabled through sharing of resources, products, services, which are redefined through technology and peer networks and communities. Some key examples of access models vary from car or bike sharing product services (Zipcar, Hubway) to online borrowing services for DVDs, bags, fashion, or jewellery (Netflix, Bag Borrow or Steal, Rent the Runway, Borrowed Bling).
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    Figure 4 – The Shift from Ownership to Access


    ACCESS


    The consumer object relationship in access-based consumption may be different from that in ownership. Access is similar to sharing, as both modes of consumption do not involve a transfer of ownership. Russell Belk, in his article ‘Why not share rather than own’, defines that sharing represents the act and process of distributing what is ours to others for their use, and/or the act and process of receiving or taking something from others for our own use. Rachel Botsman finds evidence that access to goods and skills matter more than owning them. In March 2013, The Economist stated that the consumer peer-to-peer rental market alone was worth US$26 billion. While there were thousands of discrete transactions happening from acquisitions, funding, deals, here are a few milestones that were achieved through collaborative consumption and the sharing economy:


    i. Lyft raises US$60m. TechCrunch, May 2013;


    ii. Airbnb raises US$120m. Crunchbase, as of Sep 2013;


    iii. Zipcar sold to Avis for US$500m. NBC, Jan 2013;


    iv. Google funds Uber US$258m. TechCrunch, Sep 2013;


    v. EBay/PayPal buys Braintree (mobile payments for Uber and Airbnb) US$800m. USA Today, Sep 2013.


    The rise of the sharing economy as illustrated in Figure 5, shows how accepting consumers in different parts of the world were of participating in sharing communities in 2013. Interestingly, consumers in emerging regions seemed to be more open to sharing than those in Europe and North America.
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    Figure 5 – The Rise of the Sharing Economy in 2013


    Consumers from the Middle East/Africa showed a 71% willingness to share from others, and a 68% willingness to share their own assets. The global average acceptance of participating in the sharing economy was pretty high with a 66% willingness to share from others, and a 68% willingness to share their own assets.


    As illustrated in Figure 6, ‘The Sharing Economy: Sizing the Revenue Opportunity’ report, the PWC study indicates that:


    •In 2013, the global revenue for all ten sectors was US$240 billion, and the global revenue generated for the five main sharing economy sectors was only US$15 billion, making up just over 5% of total revenue generated worldwide;


    •By 2025, the global revenue for all ten sectors is estimated at US$670 billion, and the revenue for the five main sharing economy sectors is estimated at US$335 billion, representing 50% of the total worldwide revenue.
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    Figure 6 – The Sharing Economy: Sizing the Revenue Opportunity


    The five main sectors and its growth potential is peer-to-peer lending and crowd-based funding, on-demand staffing, hospitality (accommodation sharing), shared mobility (car sharing) and media streaming (music and video sharing).


    The growth of the sharing economy from 2013 to 2025, as illustrated in Figure 7, is estimated to grow at:


    i. peer-to-peer lending and crowdfunding – +63%


    ii. online staffing – +37%


    iii. peer-to-peer accommodation – +31%


    iv. car sharing – +23 %


    v. music and video streaming – +17%


    In comparison to the sharing economy, the growth of the traditional rental sector from 2013 to 2025, as illustrated in Figure 7, is lower and is estimated to grow at:


    i. equipment rental – +5%


    ii. B&B and hostels – +4%


    iii. book rental – +3%


    iv. car rentals – +2 %


    v. DVD rentals – −5%
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    Figure 7 – Sharing Economy and Traditional Rental Sector Growth (PWC Analysis)


    Ralph Lauren enters the rental business with the ‘Lauren Look’. The company introduced its first subscription apparel rental initiative with the Lauren Ralph Lauren brand in North America. Starting at US$125 per month, the size inclusion subscription allows members to rent looks from the most recent Lauren Ralph Lauren collections. Overall the global online clothing rental market reached a value of US$1.26 billion in 2019, with the expectation of reaching US$2.08 billion by 2025, according to ResearchandMarkets.com.


    The sharing economy certainly has great potential and is poised for significant growth across the world. In the future, there will be a collection of subscription-based models with different tiers (e.g. bronze, silver, gold, diamond, and platinum). These levels of access will include better quality, more selection options, shorter rotation periods, and other benefits that are regarded as more important than ownership.


    Klaus Schwab, in his book The Fourth Industrial Revolution, provided some insights of the key advantages or benefits of the sharing economy, which includes:


    •Better asset utilisation


    •Increased ability to live off cash flow


    •Creation of secondary economies (Uber drivers delivering food or goods)


    •Increased access to tools and other useful physical resources


    •Better environmental outcomes (reduced production and fewer assets required)


    The key shortcomings of the sharing economy includes:


    •Less investment capital available in the systems


    •More opportunity for short term abuse of trust


    •Less savings


    •Lack of clarity on what ‘wealth’ means


    •Regulation


    OWNERSHIP


    Ownership is the legal right to possess property. The property may be an object, real estate, or vehicle. It includes the rights to use and enjoy a property, to lease or rent the property, to give it to someone else as an inheritance, or dispose of it by sale. Ownership implies the right to possess property, regardless of whether the owner personally utilises the property. Ownership expresses the special relationship between a person and an object, called ‘owning’, and the object is called ‘personal property’ or a ‘possession’. These findings were revealed by Frank Snare in 1972. In ownership, consumers may identify with their possessions, which can become part of their extended-self and can be crucial in maintaining, displaying, and transforming oneself.


    According to the Property Theory, owning property is associated with a bundle of property rights, which includes, but is not limited to, accountability, commitment and responsibilities. These are the findings from the study conducted by Leonard Berry and Kenneth Maricle in 1973. Their research study was based on ‘Consumption without ownership: marketing opportunity for today and tomorrow’. These are referred to as burdens of ownership. These ‘burdens of ownership’ include:


    •assuming risks with regard to product alteration and/or obsolescence;


    •assuming risks with regard to making an incorrect product selection;


    •assuming responsibility for maintenance and repair of the product; and


    •assuming the full cost of goods for which a consumer has only infrequent use.


    The key reason for referencing the Property Theory is to illustrate the property rights and burdens associated with ownership in contrast to access. As conceptualised by Ulf Schrader in 2001, goods owned by the consumer also includes liabilities. They emphasise that renting allows the renter to access the goods without assuming some of the property rights. This outweighs the benefits of ownership, provides new opportunities to consume services without having to own the asset, and creates more opportunities for sharing. Consumers think about access differently than they think about ownership and most of our best practices in marketing are built upon an ownership model.


    Access is the way in which people consume services organised around access to assets that are owned by someone else, and ownership is the legal right to possess property. A prerequisite for contrasting access and ownership is the acknowledgement that marketing theory needs to separate the consumption mode (access or ownership) from the consumption object such as a car, bike, books, etc.


    There are distinctive differences between access and ownership and a separation of consumption mode from consumed objects is necessary as per the findings from the studies conducted by Christoph Baumeister, Florian Wangenheim and Yu Chen. The differences between the consumption modes is highlighted in Table 1.


    The access-based services that provide consumers with a temporary access to goods have received growing responsiveness as an alternative to ownership. Access and ownership differ from many perspectives. According to Christoph Baumeister, they differ from a consumer object relationship, property rights, market transactions, and temporality perspective. They also differ from a burden of ownership perspective. Access is the alternative to ownership and consumers are beginning to value and appreciate access more than ownership, especially those consumers that have affordability constraints.
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    Table 1 – Contrast of Access and Ownership
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Sharing is carefree and there is no
sense of responsibility!

- Kabelo Tiailane
General Manager: Sales Kia Motors Corporation
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Access is the new Ownership!

It provides consumers with the
opportunity to experience products
and services without the burdens of
ownership!

-

- Kevin Govender
Director & Author
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