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  Preface:




   




  In the foreword, I would like to share my story with you. A story that began with a war in 1991. I was only 20 years old when I was waiting for my third semester at university in Zagreb. In love to the skies and unconcerned about what the future would bring.




  But one night my world was turned upside down. Air raid sirens wailed over Zagrab. The next day I found myself in Frankfurt with less than 200DM in my pocket. Without being able to speak a word of German.




   




  I kept my head above water with jobs at McDonalds, IKEA and on various building sites.




  During this time, I discovered paragliding and spent every free minute in the air.




  And so, a few years later, I found my new home in Austria through flying.




  I became a "Tyrolean".




   




  My 25-year entrepreneurial career has been characterized by several businesses, one bankruptcy and many attempts at success.




   




  Storytelling showed me the right way after 2 years of training in Switzerland. After it worked for me, I tried it out with my friends.




  Now I know that storytelling generally works.




  In this book, you'll find out why I'm telling you this and how storytelling can make your business the most sought-after in the region after just a few months.




   




  My name is Radomir Gabric,




  but many people only know and call me RATKO.




   




   




  TELL YOUR STORY WITH THE HELP OF STORYTELLING




   




  Storytelling is a marketing tool with which you can tell the story of your product in the right order and thus become more successful. Storytelling is one of the most powerful tools you can use to market your company. It gets your customers talking about your products or services. The result is additional trust in your products and, above all, in your company.




   




  Who are you and what do you stand for?




   




  Your success story starts with the following principles:




  Write and speak in simple words that are immediately understood




  Create images in your customers' minds that trigger a WOW effect




  Tell the journey of your product as an exciting story




   




   




  With storytelling in the right order, you will quickly find out which 20% of your marketing budget is responsible for 80% of your profit.




   




  The following 7 points of storytelling will take your success as an entrepreneur to the next level!




   




  The 7 steps to a breakthrough:




  1.      Step: BECOME AN EXPERT FIRST      3




  2.      Step: FINDING GOLDEN NUGGETS      7




  3.      step: POSITIONING - OUT OF MEASUREMENT      8




  4.      Step: OPTIMIZE THE "PACKAGING"      10




  5.      Step: YOUR IMPOSSIBLE OFFER      14




  6.      Step: OPTIMIZE THE USE OF DISTRIBUTION CHANNELS      20




  7.      Step: CONTINUOUS SALES SUCCESS ANALYSIS      25




   




  This book concludes with a questionnaire that you can also fill out online about yourself and your company. In this case, you can secure your free expert call with me.




   




  Step: BECOME AN EXPERT FIRST




   




  Let's ask ourselves the two fundamental questions:




   




  What makes an expert?




   




  Every expert started out as a non-expert.




  Anyone can become an expert.




  No one is the greater expert in your company than you are for your target group.




  An expert is someone who is considered an expert by laypeople who are willing to buy and not just by their specialist colleagues.




  A true expert sells not only his expertise, but the benefits of it!




   




  The greatest expert passes on all his knowledge without hesitation.




  Would-be experts keep everything to themselves for fear of being copied.




  Each expert has a single outstanding characteristic that outshines their overall impression.




  As an outstanding boss, you create new and optimize existing products and services.




  Your employees solve the specific problems of your customers.




   




  Why is expert status so important?




   




  Achieving specialist status is not enough for a breakthrough under insider rules.




  Those who are one step ahead receive disproportionate support from their environment and get an extra boost!




  Every expert career begins with the constructive presumption of expert status.




  The skills of a true expert can only be acquired through years of "playing along".




  It's not just the goals you set yourself that are decisive. What is even more important is who you have become on the way to your goal.




  The more expert you are, the fewer mistakes you can afford to make.




  You can acquire good know-how quickly and easily through books, seminars, etc., for example. However, putting this into practice is the challenge and only very few can do this!




   




  Example: You have studied a subject for many years and gained a great deal of knowledge in the process. Nobody is prepared to pay you for this if they don't benefit from it.




   




  The 1000-eyes rule - the easiest and most difficult way to become an expert




   




  You can also talk about the 10,000-hour rule. When we talk in private, we usually look at things from two different perspectives. One is the buyer's perspective and the other is the seller's perspective, which can be completely different. With ten people involved in a project, additional perspectives open up. There are a total of 27 perspectives (economic, military, ecological, sociological, etc.). The more different perspectives you know, the more objectively you can judge the affairs of others. A true expert knows all 27 perspectives and therefore does not need additional eyes to help him see the problem from other angles.




   




  The 10,000 hours to success rule is similar, but describes a different approach.




  This means, for example, that if you practise a sport for 10,000 hours (which equates to 6 hours a day for more than 6 years), you are guaranteed success and will be one of the best in the world.




  If you spend more than 6 hours a day in your job dealing with a topic in depth, day after day for more than 6 years, you will become an expert and be successful. You can shorten this significantly if you




  start building up your expert status with appropriate training,




  you regularly join groups that deal with the same topic,




  regularly follow trade journals and trends on this topic and




  you also deal with this topic in your free time.




   




  Example: A cab driver who has been driving a cab for 10,000 hours only knows his way around the city well - but has not yet become an expert in cab driving. But if he is constantly thinking about how he can:




  Welcome your guests better,




  offer increased comfort during the journey,




  Optimize routes (time and fuel-saving)




  Find partners who can cover remote locations to reduce empty runs, etc.




   




  Here you can clearly see that as an expert you not only receive recognition, but also maximize sales. The example above also clearly shows the increase in profits.




   




  As entrepreneurs, we don't just deal with one subject area, but also take care of different areas: Sales, employees, taxes, etc.




  As a hotel owner, you started out as a passionate chef, for example, and have since become an entrepreneur. As a result, your fields of activity have multiplied - e.g. into 50 smaller sub-areas. That's why you have to divide the 10,000-hour rule into 50x200 hours.




  Because you will only be successful as an entrepreneur if you are good in all your sub-areas.




   




  "Your success begins where all excuses end."




   




  Start actions that can be implemented immediately




   




  This is the recipe for all successful people. After all, hardly any successful entrepreneur has made a success of their passion by "putting it on the back burner".
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