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            Why Activate?

         

         It’s widely recognised that self-regulated learners are more effective learners. For example, in England, the Education Endowment Foundation suggests that ‘metacognition and self-regulation’ are among the most impactful things a school can focus on, providing ‘very high impact for very low cost based on extensive evidence’ (Education Endowment Foundation, n.d.). However, teachers and leaders are often unsure precisely what ‘metacognition and self-regulation’ means – or what these ideas look like in practice.

         Clearly, if it’s possible for teachers to ‘activate’ children and young people to become the drivers of their own learning, then there’s a strong case for doing so. This resource has been designed to enable time-pressed teachers, leaders and support staff to understand the theory and practice of self-regulated learning in an accessible way. Working your way through the activities in this professional learning resource will increase your ability to realise the potential of these powerful ideas to improve outcomes for children and young people while enhancing the development of your own self-regulated learning.

      

   


   
      
         
            What is Activate?

         

         Activate is a card-based professional learning resource which supports teachers, leaders and support staff to promote self-regulated learning. The resource has been developed by specialists at the UCL Centre for Educational Leadership, in conjunction with colleagues from the global schools group, Cognita. Drawing on research into self-regulated learning, professional learning and leadership, Activate helps schools to explore the following questions:

         
	What do the terms metacognition, self-regulation and self-regulated learning mean – and what do they look like in practice for teachers, leaders and pupils?

            	How can teachers develop their teaching practice so that pupils become more effective, proactive, self-regulated learners?

            	How can leaders support teachers to try out new approaches in collaboration with others?

            	How can teachers and leaders evaluate the impact of changed practice on pupil learning?

            	How can teachers and leaders develop their own self-regulated learning?

            	How can teachers and leaders refine their practice and embed professional learning so that it is shared and sustained over time?

         

In this guide, we begin by exploring what we mean by self-regulated learning and its relationship with metacognition and self-regulation. Next, we introduce you to the Activate resource and the professional learning process that underpins it, and explain how you can use Activate to promote self-regulated learning among teachers, leaders and pupils in your school(s). In the Annexes, we include an extended explanation of the conceptual framework that underpins Activate, some examples of particular techniques for developing aspects of self-regulated learning, and further details about our approach to professional learning and learning conversations. We also include references and a bibliography of key articles and texts in the field.

      

   


   
      
         
            Self-regulated learning

         

         Activate is designed to help teachers, leaders and pupils become more confident, proactive, self-regulated learners. In order to understand self-regulated learning, we need a clear understanding of two key concepts: metacognition and self-regulation. We define these terms as follows:

         
            
               

	Metacognition:
            
                        
                        	Monitoring and controlling your thought processes.



	Self-regulation:
            
                        
                        	Monitoring and controlling your feelings and behaviours.






         

         We can see that these ideas mirror one another in that they both involve monitoring and controlling. We define monitoring and controlling as follows:

         
            
               

	Monitoring: 
            
                        
                        	Paying attention to your thoughts, feelings and/or behaviours. This can involve noticing, observing or tracking over time. Through developing self-awareness, you learn how to control your thoughts, feelings and behaviours.



	Controlling: 
            
                        
                        	Managing your own learning – for example, by setting goals, managing distractions or trying new strategies. Learning to control your thoughts, feelings and behaviours is essential to becoming a more confident, self-regulated learner.
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