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    “An unmissable book! A very well balanced and instructive mixture of concepts, quotations, professional accomplishments and personal learning.”




    MAX GEHRINGER
Professional speaker, writer and 
commentator on CBN Radio and 
“Fantástico” TV show, on Globo TV




    “An inspiring book that motivates and informs every one of us, who believe in the transforming impact of a life centered on purpose and in service to a higher good.”




    ROBERTO FUNARI
CEO of Alpargatas




    “Simply a must-read for those who don’t yet know the height of their own Everest and also for those who are searching to fill their lives with positive legacies. Mauro brings wisdom and the right dose of instructive technique. A result of the extensive and successful experience he has lived in his professional and personal journey.”




    LÁSARO DO CARMO JR.
President of Jeunesse, businessman and 
board member of several companies




    “Immerse yourself in the following pages, written with mastery, with a mind open to being transformed. I’m sure that by the end you will no longer be the same. And know that success is mainly about well-being, but it is also about having the ability to be the creator of our own happiness in any field of life and to use it for the common good.”




    JANGUIÊ DINIZ
PhD in Law. Founder and 
controlling shareholder 
of Grupo Ser Educacional


  




  

    Life is like a book, which is divided into chapters. Each one of us can write it and select the characters.




    I dedicate this work to my wife Liliane and my children Fernando and Mirella.




    Together, we travel around the world, we build chapters, we chase dreams and we make them come true.


  




  

    Thanks to Janguiê Diniz, a light who has recently crossed my path and has encouraged me to write this book; Marcelo Williams, friend and coach, who has helped me to find my purpose and to make a positive impact; and Fernando and Mirella Schnaidman, who have helped me to make the text more structured and fluid.




    I also want to thank some great leaders who I have had the opportunity to work with over the last years and who have become my mentors: Frank Van Oers, with whom I have learned authentic leadership and who has always supported me, even in critical situations; Max Gehringer, who gave me autonomy and support to make things happen when we worked together; Luis Augusto Moreno, who has taught me to be brave in challenging moments; Jorge Eduardo Landé and Mario Francescato, who have taught me the art of sales; Gioji Okuhara, who was my mentor in Marketing; Mercedes Domingo, who provided me with a great career opportunity; Eugênio Minvielle, who has supported my whimsical projects; and Dantes Hurtado, who has taught me to be curious and inclusive.


  




  

    

      [image: top]

    




    Preface




    Who said you can’t change the world? 
I start this preface with a question that is also the title of this book written by my dear friend Mauro Schnaidman. A pertinent and encouraging question, which makes us address a series of confronting topics related to who we are, how we live, and what we want.




    In eight chapters, Mauro presents us with personal matters that result in questions that are common to all of us. The truth is that, for centuries, great thinkers have argued the importance of knowing ourselves so that we are aware of who we are, what our skills are and which aspects we need to improve. In this way, we will be more prepared to overcome challenges and be successful in all fields of our lives.




    The transformation of Mauro began when he endeavored to answer questions that took him to another level of understanding in his life. Like Schnaidman, we need to begin our transformation by asking ourselves: “Who am I?”, “What are my beliefs?”, “What gives me energy and in which moments do my eyes shine or fill with tears?”, “What is my mission?”. These reflections will allow us to see life through different perspectives and perhaps bring us some meaning.




    Self-reflection invites us to let go of our certainties, to question our inflexible thoughts and in turn, to remind us that we are free beings. We are people with the ability to be autonomous when it’s time to decide. The brain has an unlimited potential; so, the more we explore it, the closer we will get to the real sense of our evolution.




    We are all like Hercules, the great hero of Greek mythology, who was given twelve labours of extreme risk after an outburst of rage that caused him to kill his wife and his three children. We are capable of identifying our own downfalls and planning our recoveries and positive experiences. We can seek to recognize ourselves in the phases of regression, strife and achievements. All of this is possible if we realize that the adventures lived by this hero correspond to the stages of our evolving process.




    When people are not able to understand their own emotions, learn from their mistakes or take responsibility for their own actions and the consequences, they will live in a mental state in which the lack of reflection will generate just a single result: unhappiness.




    Mauro makes very important statements in the third chapter, “Gift and purpose”, when he broaches the subjects of personal purposes and a higher purpose. In his definition: “A higher purpose is the one which is oriented to serve other people and to positively influence the environment around”. We see that he begins to understand his purpose in life when he reveals that his mantra has become “identifying” the glass half full and filling it, by spreading positivity and by transforming organizations, teams, and people.




    Dear reader, self-knowledge is the key to success, and by “success” we are not referring exclusively to the fact of having money and reaching a privileged position in society. We all have the transforming power within us. What we need to know is our gift, our purpose. We need to understand what our values are and how much we are willing to use our gifts and skills to change the world and develop our potential; all of this resulting in a balance between career, purpose and happiness.




    And here I refer to another excerpt from this book in which Mauro talks about happiness: “Eventually, down the road in your life, you will find out that happiness is much more than professional success. And that family, personal growth, true friends and relationships are what really bring you more value and satisfaction”.




    Immerse yourself in the following pages, written with mastery, with a mind open to being transformed. I’m sure that by the end you will no longer be the same. And know that success is mainly about well-being, but it is also about having the ability to be the creator of our own happiness in any field of life and to use it for the common good.




    A warm embrace,




    Janguiê Diniz




    PhD in Law. Founder and controlling 
shareholder of Grupo Ser Educacional


  




  

    

      [image: top]

    




    1




    Transformation




    

      Negative feelings like apprehension and fear, when channeled in the right way, can turn into a real source 
of self-overcoming. So, I decided to 
give it my best.


    




    January 2008, it was only 4 pm, but already dark in Switzerland. The winter was intense and the stubborn, persistent snow continued to fall, creating a backdrop so white that it almost hurt my eyes. A very different backdrop from my starting point, São Paulo, which was in full stifling summer. My quarters were small and rough, like a cottage in the middle of nowhere. A bed, a small wooden table and chair, and a lampshade that dimly lit the bedroom.




    I was in Lausanne to attend an intensive leadership course at IMD (Institute for Management Development), one of the most prestigious management schools in the world. Our group consisted of twenty high-potential global executives from Sara Lee, the giant food company in which I worked. They had handpicked us with the goal of preparing us to take on higher positions of leadership in the organization. At that time, I didn’t know that their plan was to send me, in some months’ time, to Barcelona to head the Spanish operation.




    I was skeptical about what was to come. After all, I had attended several leadership programs over my career and was excessively busy at that time. We had had a year with outstanding results in 2007, but our targets were too ambitious for 2008, and I was dealing with a series of crucial projects in the Brazilian subsidiary.




    If, on the one hand, there was skepticism, there was also a feeling of fear and apprehension. That leadership development program was considered the most important in the corporation because it was transforming, for good or for evil. Some of its participants had been promoted to very prominent positions, while others had left the company to follow new paths out of the corporate cage. Others, still, had developed psychological disorders and abandoned the course to frequent the offices of psychoanalysts. However, negative feelings like apprehension and fear, when channeled in the right way, can turn into a real source of self-overcoming. So, I decided to give it my best.




    Why was I there? What was waiting for me? I couldn’t have imagined that those two weeks next to the Swiss Alps would provoke such a deep transformation in me, regarding who I was, my values, my purpose and my way of dealing with life.




    I was born in the district of Tatuapé, in São Paulo city, and spent my childhood and teenage years between public schools and soccer games on the unpaved gravel streets of my neighborhood.




    We were a typical middle-class family from São Paulo, my parents worked hard to raise their three children. Their purpose was to give us the opportunities that they hadn’t had, such as studying and making something of themselves.




    My dad had a dream that his children would be able to graduate in Medicine or Engineering, something very common among the middle-class in São Paulo at that time. He had worked hard for many years at Ford, using the blue factory overalls, and later moving to the administrative area. My older brothers had to start working very early to financially help the family and weren’t able to get a degree. I was privileged, as when I became a teenager the financial situation of my family had gotten better and I could dedicate myself to my studies. Then I graduated in Engineering from a big university, the Instituto Mauá de Tecnologia.




    My inner motivations of meeting my parents’ expectations and my inner needs of being successful were, unconsciously, the fuel for me to get to where I got.




    On that cold and silent night, recovering from jet lag at the IMD bar, with a scotch in one hand to warm my spirit, I thought about everything that I had built over the years. My children were growing up, my career was sailing ahead, and I was very well-known in the market. What should I expect from then on?




    The group that was attending the course and the several coaches from the Institute were amazing. After the initial meeting with some exercises to “break the ice”, we began to get-to-know ourselves better and better.




    Fortunately, the sun rose majestically, since some workshops were done outdoors, sometimes in Chamonix, France, some miles from Lausanne. In general, we had a group session in the morning and another one in the afternoon, which sometimes extended into the evening. There weren’t any slides or theoretical presentations. The exercises were explained orally, and, after their conclusion, there were deep and very passionate discussions, mainly covering the behavioral aspects.




    In the beginning, the exercises always seemed to be almost impossible to complete. For instance, in one timed activity, each group of six blindfolded people, without any prior knowledge, had to set up a wooden cart whose parts were scattered all over a huge area. On another night, we were left with coats and an old compass in the middle of a dark remote camp, without cell phones or computers. Surrounding us, there was nothing but the moonlight, the shining stars, and some abandoned trees that silently suffered in the freezing cold. Our goal was to come back to the Institute before dawn. In general, we couldn’t complete the tasks, but, in fact, the goal wasn’t that, it was rather living the journey and learning from it. Mostly learning about ourselves, about the way we reacted, about how we had coped with our inner fears and with the group, about from where we had drawn strength, imagination and team spirit to achieve the proposed goals.




    On the first day, everything was fun and we thought that we were going to master the program, but, over the next sessions, the stress began to appear and the coaches provoked situations to get us out of our comfort zone. Intense conflicts between us emerged and there was a sense of competition, as well as a clash of personalities. The discussion sessions, in-group and individual ones, were heavy and revealing.




    There was no hierarchy nor corporative titles. Who was there was Mauro the person, not the successful executive.




    At that time, I felt like a superman for all that I had achieved, but my mask slipped when I realized that there were people who were much more capable than me in some tasks, way more mature in coping with conflicts, more assertive in situations which required firm and quick decisions, and more intelligent. I felt awkward. I was the only Brazilian among the “Gringos”, who considered me exotic and didn’t take me seriously. All of this really mixed with my ego, and my desire was to abandon the course. But the truth was that I was closed and in “denial mode”.




    Life as it was, warts and all, without any masks in front of me, just as simple as that, showed me a reality that I wasn’t willing to accept: I wasn’t a superman, I was just a human being.




    Still in the early days, I was summoned to an individual coaching session. Before arriving at the course, all of the participants had received instructions to write a minibiography of ten pages. How difficult it was to write about myself! But even more difficult was receiving the feedback from my coach:




    “Mauro, what I have just read was a résumé, not a biography. I’ve read your biography. It contains your name, a chronological sequence of positions and promotions in the companies in which you have worked and some mention of your family.
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