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Praise for The Perfect SENCO


The Perfect SENCO is an absolute ‘must’ for head teachers and SENCOs. Natalie is highly skilled at explaining the ‘big picture’ and then providing practical strategies to ensure that what happens in school ‘syncs’ with national initiatives. If the advice in this book is followed, then schools can be assured that they are Ofsted ready and also that all statutory requirements are met. Included in the book are pro formas that can easily be adapted for each establishment or used as they are.


Each chapter concludes with a ‘mini’ plenary which is useful to consolidate learning and also to use as a quick reference point.


The Perfect SENCO is a special book: it ensures that it provides up to date advice which incorporates the changing landscape of SEN. It is also educational in that it can be used as a catalyst for school improvement and evaluation, meeting the requirements of Ofsted.


The book takes into consideration the needs of children, their outcomes being the main focus. If teachers and senior leaders implement the strategies, this will provide a co-ordinated approach for school improvement.


I would recommend this book, without reservation, to every school.


Carol Aspinall, Independent Education Consultant


This book is an absolute must read for all teachers and school leaders. Well selected accounts of practice and case studies offer insight into the practical aspects of achieving the aim of success for all our children, irrespective of need. There is no doubt that this should be on the reading list of any aspirant teacher who is attempting to discover a moral purpose and personal vision for education. Natalie’s wealth of experience of special educational needs strategy, coupled with her huge desire for equality for all children, gives a clear insight into how to develop an educational philosophy whilst enabling opportunities for any teacher to be confident in becoming the perfect SENCO.


Chris Wheatley, Executive Head, The Cotgrave Candleby Lane School, CEO, Flying High Trust


The Perfect SENCO provides a comprehensive and realistic view of one of the most important teaching roles in our schools today. The current climate of change surrounding the provisions we make in our schools, and settings for children and young people with special educational needs, will lead to an even greater level of significance for the role of the SENCO and the professional development implications to ensure that every teacher is a teacher of every child. As Natalie rightly identifies, achieving perfection is often out of reach for most of us; however, The Perfect SENCO offers all of us in education, not just SENCOs, a fantastic, highly readable guide in striving for perfection to ensure that the needs of our most vulnerable pupils and students are fundamental to every school’s philosophy, strategy, planning and practice. Most importantly, the book provides clear routes in determining effective outcomes for children and young people. The top tips, useful summaries, checklists and templates will refresh any SENCO’s toolbox, enabling them to keep up to date, at the top of their game and meet the challenge of the changing landscape for SEN. This is a must read for every teacher, SENCO, senior leader and school governor.


Jane Friswell, SEND Consultant, CEO, nasen (National Association of Special Educational Needs)


Never has education seen so much change in such a short period of time, especially with regard to SEND and its coordination. From 2014, schools will need to work differently, leaving behind the medicalised approach to SEND as a deficit model and moving towards a more proactive, whole-school approach. This is something good schools have always done; however, for some a more collaborative, corporate approach will be a significant change. This is, however, essential in order to meet the needs of 21st century learners.


Natalie Packer’s new book, The Perfect SENCO, considers the key tenets of the 21st century SENCO, with particular regard to the new ways of working that colleagues will face.


Considering the SENCO role as one centred around school improvement is an important distinction that some colleagues maintaining an approach based upon a medical model will need to understand. This publication tackles this as part of a whole-school approach, considering high quality provision and effective partnerships as key elements of that new way of working.


In addition, clear guidance and support with regard to self-evaluation and inspections helps SENCO colleagues to measure and evidence impact; another key facet of the modern SENCO way.


Throughout the book, case studies and examples, along with top tips, bring the text to life. These allow the reader an opportunity to understand the context and support a greater depth of understanding. This book is timely for a number of reasons, not only due to the significant changes taking place with regard to provision and assessment of SEND, but also because, at a time of austerity, it allows the reader to see that effective provision does not need to be expensive; a desire to improve outcomes as part of a whole-school approach is a key starting point. This, coupled with the themes that run through the book, with regard to collaboration and partnerships, school improvement and evaluation, provide a condensed and cohesive manuscript that should find a valuable home in all SENCOs’ offices/bookcases.


As an experienced SENCO, who has been fortunate enough to coordinate some high quality outcomes for some of our most vulnerable learners, I can align myself with all the publication’s key themes; this is no surprise as good practice has always been one of partnerships and collaboration that is child-centred. As a tool for helping focus experienced SENCOs on key areas, or for the newly appointed, The Perfect SENCO is an ideal companion for the challenges we face; especially in light of the recent, significant changes in policy and provision.


I have no reservations in wholeheartedly recommending this book to anyone – SENCO, teacher, head teacher, member of support staff or anyone interested in improving outcomes for our most vulnerable. Easy to read and understand, the distillation of what can be extremely complex into clear and explicit areas is a real breath of fresh air in the dense fog of political change.


Gareth D. Morewood, Director of Curriculum Support and Specialist Leader of Education, Priestnall School, Honorary Research Fellow, University of Manchester
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Foreword





A school is only as good as the progress of its most vulnerable, challenging child. This has never been more true than now, as Ofsted has increased the pressure on schools to ensure they are meeting the needs of all pupils, especially those with learning challenges. However, funding levels have been cut, so the number of pupils meeting the criteria to attract extra resources and one-to-one support continues to spiral downwards.


Allied to this, the credibility of teaching assistants – the traditional support for needy pupils – is being questioned as research emerges which challenges their effectiveness in helping them to become better learners. The use that schools make of the Pupil Premium to support underprivileged children is also being ruthlessly scrutinised. If interventions to help needy pupils are not delivering results, we can now expect big questions to be asked of the school leadership.


The school special educational needs coordinator (SENCO), who drives the policy and practice that leads to successful outcomes for these special children, has become pivotal to the success of every school. This leadership role, rooted in ensuring that everyday classroom practice caters for vulnerable learners, provides a tough challenge. The work that SENCOs do can only be effective if it is entrenched in the values and vision of a school leadership which puts learning at the heart of its mission, and the SENCO at the heart of its leadership team.


What Natalie Packer has managed to do brilliantly in this book is to provide that vision and framework to help every practising SENCO, or would-be SENCO, understand how to do the very best job for vulnerable children so that they can make progress and close the gap. Closing that gap – between the children who succeed at school and those who, for whatever reason, struggle to achieve – is the key role of the SENCO and their team. However, this won’t be done solely by providing one-to-one support, or nurture groups, or even a team of enthusiastic, retrained teaching assistants. The only way to really help these children to make outstanding progress is through the high expectations of every teacher in every classroom, every hour of every day for 38 weeks of the year. These children may not be getting the type of emotional support that creates resilient learners at home, so school could be the only chance they have.


A SENCO is thus central to the whole-school drive to realise consistently high quality teaching. This includes tracking and engaging pupils so that they can achieve their full potential. At the heart of high quality outcomes for all children is a culture of high expectations and the belief that there is a way to help every child achieve more. The SENCO who can drive up expectations and commitment in every lesson and who, therefore, delivers results for the most challenging children, will be much in demand. This book is invaluable because it is full of useful advice and practical strategies that will be used again and again to deliver that vision of outstanding progress for vulnerable children in every classroom.


This book is so good that it should be read not only by SENCOs but by every member of the leadership team, governors and every middle leader. Why? Because in order to deliver for all pupils, all teachers and leaders need to understand how to find ways to help children with special educational needs to make breakthroughs in learning, gain confidence and achieve the very best results they can.


In uncertain times, with expectations high, one thing is certain – a school is only as good as its SENCO.


Jackie Beere, Tiffield
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	AfL

	  

	Assessment for Learning






	APS

	 

	average points score






	ASD

	 

	autistic spectrum disorder






	ASDAN

	 

	Award Scheme Development and Accreditation Network






	CAF

	 

	Common Assessment Framework






	CAT

	 

	Cognitive Abilities Test






	CPD

	 

	continuing professional development






	CUREE

	 

	Centre for the Use of Research and Evidence in Education






	DCSF

	 

	Department for Children, Schools and Families
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	Department for Education
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	EHRC

	 

	Equality and Human Rights Commission






	FE

	 

	further education






	FFT

	 

	Fischer Family Trust






	ICT
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Introduction







Wanted: Special Educational Needs Coordinator (SENCO)


Must be efficient, organised, enthusiastic and flexible.


Must be highly skilled in assessing and meeting the needs of the most vulnerable pupils.


Must be able to motivate and support staff to ensure all pupils make exceptional progress – all day, every day!





Have you ever wondered what it means to be the ‘perfect’ special educational needs coordinator (SENCO)? For those of you who have been a SENCO for a number of years, in the early days it is likely that your role consisted mainly of working with small groups of pupils and writing mountains of targets. Over recent years, however, the job of the SENCO has become more strategic and will now include provision mapping, working in partnership with parents, supporting other colleagues, commissioning services, demonstrating pupil progress and ensuring value for money. In essence, it is a role which contributes significantly to whole-school improvement.


It has never been easy to give a clear definition that encompasses the vast nature of the SENCO job and, to some extent, it is open to interpretation by the head teacher and governors of individual schools. However, the importance of the role is clear: the SENCO is currently only one of two statutory school roles (the other, of course, is the head teacher). But only one of these roles requires someone with qualified teacher status (QTS) – and it’s not the head!


This requirement for all schools to have a qualified SENCO, in addition to the introduction of the National Award for SENCOs (NASENCO), has helped to raise the status of the role significantly. Along with raised status, however, comes increased responsibility and accountability, not forgetting to mention the challenges of a new national special educational needs (SEN) system. High quality professional development, support and accurate information are essential if the SENCO is to fulfil their role efficiently and effectively.


It could be argued that, ultimately, the purpose of the SENCO it is to do themselves out of a job. Why? Because a key priority must be to ensure that all teachers are fulfilling their responsibilities towards pupils with SEN. Providing support for colleagues in school through training, coaching, mentoring or joint planning will enable all staff to become more confident in their own classroom practice. However, although the new Special Educational Needs and Disability Code of Practice1 acknowledges that every teacher is a teacher of children with special educational needs, the SENCO is there not only to act as an advocate for these children, but because they are instrumental in developing the whole-school processes and practice upon which inclusive teaching and learning can be built.


The aim of this book is to support those professionals in school who have overall responsibility for ensuring high quality provision for, and progress of, pupils with SEN. Its purpose is to provide guidance for SENCOs on working in a strategic way to support improvement. It will be of use not only for potential or newly appointed SENCOs, but also for those who are more experienced and wish to keep their day-to-day practice up to date.


The book can be used in a number of ways:




[image: alt] As a point of reference for busy SENCOs.


[image: alt] For SENCOs to use as part of their own professional development.


[image: alt] To encourage reflection of current policy and practice.


[image: alt] To support cultural and systemic change in school.





This book has been published at a time when there is significant change occurring within the world of special educational needs. The implications of the Children and Families Act and the Special Educational Needs and Disability Code of Practice is resulting in many challenges for schools, parents and the wide range of services dedicated to improving the life chances of some of our most vulnerable youngsters. September 2012 brought with it the introduction of yet another Ofsted framework,2 which has an increased focus on judging how well schools provide for pupils with SEN and for those with disabilities. Along with other changes, including the focus on disadvantage through the Pupil Premium, the 2012 Teachers’ Standards3 and a revised curriculum in 2014, there is much for school leaders to consider.


However, these changes are also bringing about new opportunities and some schools are looking, for example, to redefine the role of the SENCO. Many are now taking a fully inclusive approach and incorporating responsibility for other vulnerable groups, including looked after children or those eligible for free school meals. No matter which way leaders choose to define the role in their school, ultimately they need to ensure that pupils with SEN receive the highest quality provision and make excellent progress. Getting the role right is not just about ticking boxes for Ofsted or ensuring we are following the latest government message; we do it because we want to make a difference to the lives of children. This may sound clichéd but, in my experience, I have found that SENCOs are some of the most passionate and dedicated staff in our schools and genuinely strive to do the best for their pupils. The Perfect SENCO aims to support those professionals to make that difference.




1 DfE (2014b), Special Educational Needs and Disability Code of Practice: 0 to 25 Years. Available at:


https://www.gov.uk/government/uploads/system/


uploads/attachment_data/file/338195/Code_of_


Practice_approved_by_Parliament_290714.pdf


2 Ofsted (2013), The Framework for School Inspection 2012. Ref: 120100. Available at:


http://www.ofsted.gov.uk/resources/framework-for-


school-inspection


3 DfE (2012), Teachers’ Standards. Available at:


https://www.education.gov.uk/publications/eOrdering


Download/teachers__standards.pdf




















Chapter 1


The SENCO: centre stage for school improvement







‘We want to put in place a radically different system to support better life outcomes for young people; give parents confidence by giving them more control; and transfer power to professionals on the front line and to local communities.’1





How many new policies, ideas and initiatives have you experienced since you became a teacher or leader? Probably quite a few! No doubt a number of you will currently be witnessing the most significant national change in SEN since you became a SENCO (more on this below). Keeping up to date with the latest legislation and guidance is now more important than ever to ensure you can respond to the changes and make a successful transition from one system to another. In 2011, the government launched their SEN Green Paper, Support and Aspiration: A New Approach to Special Educational Needs and Disability. A Consultation. The paper outlined their vision for improving the SEN system so that it works better for young people with special educational needs and their families. The aim is to achieve this through a focus on involving children, parents and young people in decision making more and providing greater choice and control for young people and parents over their support.
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