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  Introduction




  This book is for you. Perhaps you do not think of yourself as an entrepreneur, or even a leader, for that matter. But you are or can be one. Or you already think you are a leader and are deeply immersed in creating a new business or a new not-for-profit, possibly even planting a church, and feel you may not have time to read this book. But there is much to be gained in reflecting on entrepreneurial leadership and not just giving it. Our conviction in writing this book is that everyone has a calling to make a difference, and everyone has leadership potential whether with a small or large number of people. The world desperately needs entrepreneurial leadership. So read on.




  Our desire in writing this book is to equip present and future entrepreneurial leaders (defined in chap. 1) to fulfill their God-given entrepreneurial potential. Entrepreneurial leaders need to become equipped if they are to have a transformative impact locally and globally in their respective spheres, whether business person, social worker, factory worker or pastor. In this volume we trust that you will find both how-tos and how-comes. There are lots of books that deal with the how-tos but not many that combine how-to with how-come. Indeed we believe this is the only one that does so with respect to Christian entrepreneurial leadership. This book will help individuals understand their calling both in immediate circumstances and in larger contexts. We will explore both the inside (the spirituality) of being an entrepreneurial leader as well as the outside (the practice and issues around being a leader). So there are chapters that deal with practicing and sustaining entrepreneurial leadership.




  Look at the table of contents. We start by describing the essence of being an entrepreneur. Then we talk about leadership both from the standpoint of mainstream literature and from a biblical perspective. We tackle the important issue of fusing entrepreneurship and leadership into the powerful notion of Christ-inspired entrepreneurial leadership. Then in chapter three we consider entrepreneurship with and without God by contrasting humanist and Christian perspectives. In this book we approach the subject from a Christian perspective, but we believe that people with different starting points can profit from these reflections. The business and entrepreneurial community, as reflected in literature and educational institutions, is interested in values-based approaches to the marketplace. We get inside the entrepreneur in chapter four as we consider the soul and spirituality of being an entrepreneurial leader. Next we examine meaning and work ethic to uncover the root of why we do what we do. We then take a biblical perspective on risk versus reward. Chapter seven examines the notion of finding your calling, which we regard as the rudder of the ship of life. With this framework in place we then draw on our extensive research, described in the following section, to summarize the seven most common principles for successfully practicing Christian-based entrepreneurial leadership. There are of course challenges faced by entrepreneurial leaders. Chapter nine lists seven principles for sustaining entrepreneurial leadership. All of this leads us to focus on how you can make a Christ-inspired difference in your various spheres of influence, not just now but on an ongoing basis. But why have the two of us taken up this challenge?




  The two of us, Rick Goossen and Paul Stevens, were drawn to collaboration because we believed our complementary strengths would produce a thorough and balanced book. Although trained in law, I (Rick) have been involved in entrepreneurial pursuits for the bulk of my professional career. I have been a founder, director, officer and adviser to numerous entrepreneurial and early-stage companies in North America and Asia. I work full time advising and partnering with successful entrepreneurs. In addition I have taught at universities, spoken at churches and conferences and written books. I am presently director of entrepreneurial leadership, Transforming Business, University of Cambridge (transformingbusiness.net). For over twenty-five years I have wrestled with the challenges of applying the Christian faith in an entrepreneurial context.




  I (Paul) grew up in a business family and worked in my father’s steel-fabricating business for several years. I was trained in theology and have been a pastor of churches in both the inner city and in the university, worked as a student counselor, apprenticed as a carpenter, owned and run a construction business, and for the last two decades served as a marketplace theologian, which is simply the integration of faith and work. In all of these contexts I have brought some creativity and innovation. More recently I have been teaching not only at Regent College in Vancouver but more widely in Asia, North America and other parts of the world. In the course of this I have spent time in the workplaces of friends and acquaintances and published my findings in several books.[1] We believe we both bring rich research and wide experience to this book.




  The Research Basis of the Book




  I (Rick) desired to learn from the experiences of other entrepreneurs who shared my same evangelical Christian perspective—but was unable to find much valuable material. This lack of resources and guidance led me to conduct my own research, at first merely to supplement my own entrepreneurial experiences and faith journey. I began formalized primary research in 2004 while an adjunct professor at a Christian university. I constructed a series of questions relating to entrepreneurship and faith, which I refer to as the “Entrepreneurial Leader Questionnaire” (ELQ).[2] Along with students under my direction, I have been able to interview approximately 250 entrepreneurs and compile extensive research data on the intersection of Christian faith and entrepreneurship (referred to as the “Entrepreneurial Leader Research Program” [ELRP]).[3] In addition, a number of esteemed professors have assisted in this research by conducting interviews.[4] From 2004 to the present entrepreneurs from throughout Europe, Africa and North America have been interviewed. Please note that when we refer to the individuals interviewed as part of the ELRP, we refer to them as Entrepreneurial Leaders, and when we generalize to the broad group we use the noncapitalized form of entrepreneurial leaders. I should point out that although the ELRP was conducted by me and I refer to myself as having conducted the research in various parts of the book, the conclusions presented in this book are those of both Paul and myself.




  How was this research conducted? I used the ELQ to obtain detailed firsthand stories from the participant’s perspective. In order to provide valuable insights the focus was on entrepreneurs with many years of experience who are most likely to be able to reflect effectively on their own experiences.[5] The emphasis was on factual questions relating to what and how rather than analytical (why). In short, the focus was on how entrepreneurs think and why they act the way they do, rather than asking them to analyze the process.




  The ELRP has also led to a larger movement to connect, equip and inspire Christian entrepreneurial leaders worldwide. When I published the first collection of interviews with Entrepreneurial Leaders, I decided to organize a book launch and to publicly acknowledge the support of the interviewees. To my surprise this book launch—which was promoted by word of mouth only—was able to attract two hundred attendees. This book launch has evolved since that time to become the “Entrepreneurial Leaders Conference,” which is widely acknowledged as the leading event of its kind to equip, connect and inspire Christian entrepreneurial leaders for global impact. These live and videocast conferences have been attended since inception by thousands of entrepreneurs from throughout North America and worldwide. The annual Entrepreneurial Leaders Conference is now organized through a nonprofit ministry I founded, which is called the Entrepreneurial Leaders Organization (ELO) (eleaders.org).[6] The ELO is supported by a board of entrepreneurs and educators including Paul Stevens, who is an adviser and theological referee. In addition to the conference, Paul and I engage in regular public speaking on various aspects of a Christian foundation for entrepreneurial leadership. The focus of these activities is to empower Christians to utilize entrepreneurial leadership so that they—and you—can fulfill their potential in all facets of life.




  I (Paul) have been doing research in a different direction. My passion for five decades has been to connect faith and work, faith and life. To that end I have conducted seminars, preached sermons, written books and even created my own business. This research has been undertaken on several continents, in different cultures and often in one-to-one interviews and immersions in various businesses and enterprises.[7] I am convinced that the Bible and Christian tradition are an amazing resource in understanding the meaning of and motivation for establishing a business or a not-for-profit, or bringing innovation to an existing organization. To that end I have published books on marketplace theology, taking your soul to work, connecting Sunday and Monday, and most recently a book that scours the Bible from Genesis to Revelation on the subject of work. There is a rich tradition historically, theologically and philosophically on connecting faith and enterprise.




  Terminology




  We need to clarify why we use the term entrepreneurial leader and why we do not use the term Christian entrepreneur. While this may appear to be a distinction without a difference, there are some important ramifications. The term Christian entrepreneur appears to put too much weight on the fact that someone is a Christian and then also an entrepreneur. It will be obvious as we explore various aspects of entrepreneurial leadership that people of faith are going to approach their challenges differently. That will be the subject of several chapters. And yet, having said that, we confess that God is at work in people who do not claim to have Christian faith. Often their ethics and work style match or even exceed that of people who claim to be Christians. We have already proposed that in exploring entrepreneurial leadership from the perspective of Christian faith, we are not excluding insights and perspectives that may come from other faith traditions. And we are anxious to show that many aspects of entrepreneurial leadership are common both to people of faith and people without faith. While we may occasionally use the term Christian entrepreneur, a more precise approach is to speak of the individual as an entrepreneur who is a Christian. Further, why do we use the term leader? In chapter two we explain the importance of using the term entrepreneurial leader rather than simply entrepreneur.




  How to Use This Book for All It’s Worth




  So that is what this book is about. But how you use the book can be tailor-made for your own situation and your own work style. You may wish to simply read a chapter each day. Most chapters take about twenty minutes. In two weeks you will have read the entire book. You can even pick and choose the chapters, though they do follow a sequence that is thoughtful and connected. At the end of each chapter are discussion and reflection questions. You can use these by yourself in a daily time of reflection or when you are having a coffee break. But if you are meeting for a vocational support group or a downtown discussion group, you could assign a chapter to be read in advance, and when you meet these questions can become the basis of your conversation. There is even a very short Bible study at the end of each chapter. This involves reading a brief portion of Scripture and then engaging the text and letting the text engage you through the one or two questions that are offered. For people teaching entrepreneurship, marketplace ministry or innovation, whether in a business school, a theological school or a pastor’s study group, this book can become a textbook. For more in-depth study, readers can access interview transcripts and video interviews at www.eleaders.org.




  Back to our underlying purpose: Our desire is to equip present and future entrepreneurial leaders to fulfill their God-given potential. Read, digest and go out and make a difference. And let us know if the book has been helpful in doing just that!




  1
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  The Essence of Entrepreneurship




  Not everyone liked the idea. A lot of people said, “It’s a crummy little hamburger stand. How are you going to make any money out of it?”




  George Tidball




  This was the response of some people to the launch of McDonald’s in Canada. George Tidball was a Canadian doctoral student in economics at the University of Chicago in the early 1960s. His wife came across a small hamburger restaurant where the service was friendly, the place was clean and the food was served very quickly. George could buy a burger and fries for 30 cents. George, his wife and their three kids loved it. The family moved back to their hometown of Vancouver. His wife exclaimed, “This town could really use a McDonald’s!” George recognized the opportunities springing from this innovative company in the food service sector. He secured the rights for McDonald’s in Canada. His first restaurant opening was a nail-biting experience. George recalled the skepticism toward his nascent business, but he took the risk. George vividly recalled that Thursday morning on June 1, 1967, when he and his financial backers opened the first McDonald’s restaurant in Canada: “Shortly before opening, as I contemplated the fact that I had my entire net worth on the line through my personal guarantee, I thought to myself, ‘What if no one comes?’”[1] They came—in droves. In fact, even with George’s MBA from Harvard he didn’t calculate properly the amount of burger patties required. They ran out! George, with his partners, owned and ran McDonald’s Canada from 1967 to 1971. They opened thirty-two stores.[2]




  Why George? Why was he the one who recognized the opportunity, took the entrepreneurial risk and in the face of criticism from many proceeded down an unknown and unproven path? What is the mindset of this type of person that thinks outside the box?[3] To understand the entrepreneurial mindset is challenging but necessary as a foundation for the subsequent discussion in this book. This book not only describes entrepreneurial leadership but has the objective of equipping you to become an entrepreneurial leader. Further, an understanding of entrepreneurs is related also to the question of whether it can be taught; otherwise this information is of little practical value. We will now address these two interrelated questions.




  What Is Entrepreneurship?




  One seasoned billionaire entrepreneur who has tasted both disappointment and triumph boldly stated, “I don’t think you can teach entrepreneurship. I don’t think it’s possible. You either have it in you or you don’t. There are managers and there are leaders. Entrepreneurship is something I don’t personally think you can teach.”[4] If anyone is qualified to make such a statement, this particular man is. He was born in 1928, in Saskatoon, Saskatchewan, Canada, but he started working as an entrepreneur in Vancouver, British Columbia. He recounted to me (Rick) that one of the most exhilarating times in his life was in 1961 when he started his first business: a two-car showroom with a gas station. Building that business, and the others he has since accumulated, has been a challenge-laden task. He told me, “I’ve had the bank call my loans a couple times. Those weren’t good times. . . . I’ve had a terrific amount of disappointments.”[5] But his zest, determination and undeniable entrepreneurial skills have taken him from the flatlands of Saskatchewan to the peaks of the business world.




  He is now in his eighties and is the sole owner of the third-largest privately held company in Canada. He is also involved in a wide range of businesses: automotive, entertainment, export, finance, food, illuminated signs, media, packages and periodical distribution. One of his best-known global brands is Ripley’s Believe It or Not. Today, he owns the third-largest private company in Canada with $7.3 billion in sales, 34,000 employees and 465 locations.[6]




  How does Jim Pattison keep the entrepreneurial spirit alive in his organization? Does he truly believe you can’t teach entrepreneurship? Not really. His comment, however, focuses on some of the determinants of entrepreneurship that are unteachable—childhood experiences, drive, determination, the chip on one’s shoulder, the need to prove one’s own worth through accomplishment, and an obsession with money-making opportunities. So, to some degree, people either have it or they don’t, and that is proven in the marketplace. Many entrepreneurs simply appear to be hardwired for the passionate pursuit of opportunity.




  On the other hand, there are other aspects of entrepreneurship, such as understanding and pursuing innovation, that can be taught and improved. Jim Pattison understands this. To teach his core team of seventy or so executives about entrepreneurship, he has hired entrepreneurship expert Larry C. Farrell to address key issues and teach practical tips.[7] Jim Pattison’s comments, then, are not contradictory—though they may seem so at first. Rather, they reveal the nuanced approach that is required to understand entrepreneurship more fully. In fact, his perspective reflects one of the key challenges of discussing entrepreneurship: finding its definition. Until we know what it is, how can we determine how to pursue it?




  Many entrepreneurial experts have wrestled with different definitions of entrepreneurship. Howard H. Stevenson, a Harvard Business School professor, notes that there have been two traditional ways of defining entrepreneurship: either as an economic function or as a set of individual traits.[8] The functional approach focuses on the role of entrepreneurship within an economy. For example, the invisible hand of the economy may result in problems that need solutions and an assortment of innovative responses arise to address the need. The other approach, focused on the personal characteristics of entrepreneurs, seeks to compile commonalities in the psychological and sociological aspects of entrepreneurship.




  Stevenson finds both approaches unsatisfactory. In his opinion the functional approach correctly highlights innovation but leaves out the process of subsequent exploitation. Conversely, the psychological model is interesting but inconclusive and inconsistent. From Stevenson’s perspective, entrepreneurship should be taught—and is indeed taught at Harvard Business School—as a process and not as a personality.[9] Stevenson defines entrepreneurship as the “pursuit of opportunity without regard to resources currently controlled.”[10] His definition is broader than that of other experts: it includes the concept of innovation, but also transcends it. The psychological model rooted in the notion that someone is born an entrepreneur, by comparison, may provide some backward-looking insights, but only when the individual has already pursued an opportunity.




  Another important perspective is that of Peter Drucker, the father of modern management (who passed away in 2005). In the preface to Innovation and Entrepreneurship, his magnum opus on the topic, Drucker talks about what entrepreneurship is and is not. At the time his book was written (1985), there was still some talk about entrepreneurship being a function of a certain personality type: either you had it or you didn’t. Drucker disagreed. The notion of an “entrepreneurial personality type” has been increasingly discounted right through to the present day.




  Drucker believed that an entrepreneur can benefit from having certain traits, most of which can be acquired or developed, but that there is no such thing as an entrepreneurial personality. He talked about entrepreneurs in terms of their actions rather than their psychological makeup. Moreover, he explained that his book “presents innovation and entrepreneurship as a practice and a discipline. It does not talk of the psychology and the character traits of entrepreneurs; it talks of their actions and behavior.”[11] Of course, if entrepreneurship were the outgrowth of a particular personality, then rather than studying the field in terms of practices and principles the focus would be on psychological predispositions.




  Furthermore, Drucker viewed entrepreneurship as a field that can be approached systematically—and, in this way, he saw it as similar to management. His book defines entrepreneurship as “purposeful tasks that can be organized—and are in need of being organized—as systematic work.” As well, his writing “treats innovation and entrepreneurship, in fact, as part of the executive’s job.”[12] In view of Drucker’s preeminence as a management guru, he had the ideal foundation from which to compare and contrast the roles of the entrepreneur and the manager.




  Drucker’s systematic approach clashed with much conventional thought and practical experience prevalent in the 1980s. Entrepreneurs often relish the perverse virtue in “flying by the seat of one’s pants,” scurrying from one meeting to another and emerging from chaos as an entrepreneurial triumph. Drucker asserted that success may emerge from chaos, but will more likely emerge in spite of it. He posited that innovation and entrepreneurship can—and indeed must—be pursued in a deliberate, thoughtful manner. Furthermore, successful entrepreneurs need to understand, organize and prioritize their tasks. In this sense, tasks are better spread to executives throughout an organization, and should become part of each manager’s job.




  But what constitutes the core of entrepreneurship that can then be disseminated throughout an organization? Drucker offered this opinion: “Entrepreneurship is neither a science nor an art. It is a practice.”[13] At one end of the spectrum, science involves experimentation—testing hypotheses to validate theories that produce predictable results—and this is not entrepreneurship. At the other end, art is an individualistic, subjective process that is impossible to quantify and replicate. Practice, however, is situated between science and art, and focuses on the realities of the marketplace. Indeed, since the knowledge of entrepreneurship is defined by what works and what does not, any discussion of entrepreneurship needs to be backed up by practical experience in the field.




  Another perspective is that of Henry Mintzberg of McGill University, one of the world’s leading management gurus. Mintzberg, like Drucker, is known for management thinking rather than entrepreneurship. However, though both Mintzberg’s and Drucker’s perspectives on entrepreneurship are from the context of management strategy and management education, their insights are complementary and powerful. According to Mintzberg, management (like entrepreneurship) “is a practice that has to blend a good deal of craft (experience) with a certain amount of art (insight) and some science (analysis).”[14] If management is a science, then this implies that one may determine a set of laws about it; similarly, if it is a profession, then codified laws should exist. But Mintzberg believes management is, foremost, a craft, with a certain amount of art. And since management is a craft, the learning process involves an emphasis on experience.




  Entrepreneurship, like management, is not a profession—there is no official, widely accepted base of knowledge. Unlike lawyers, who learn technical skills within the context of a carefully defined legal system and use specific legal skills within that context, entrepreneurs have no underlying code of guidance. Entrepreneurship is also not a science. Scientists learn from experiments under carefully controlled conditions in which they isolate various elements in order to measure the different outcomes. Their objective is to achieve similar results when conducting a series of repeat experiments. With entrepreneurship, however, the external environment is almost impossible to control. And history does not repeat itself; there may be similarities to past cycles, but there is no exact parallel. As Mintzberg argues, entrepreneurship does not fit into a predictable, scientific model. Like managers, entrepreneurs must develop skills through practice as they explore the nuances of the marketplace and develop a sense of the different dynamics at play. They must learn how to balance themselves in a rapidly fluctuating environment.




  With this broad canvas of our discussion of defining entrepreneurship and understanding how a person could learn to be an entrepreneur, we will now focus on the essence of entrepreneurship. This will then provide a reference point as we discuss various dimensions of Christian entrepreneurial leadership.




  The Essence of Entrepreneurship




  We believe the following five tenets make up the essence of entrepreneurship. These characteristics are almost always found in the entrepreneurial leader and they are essential to what is desperately needed in every human organization.[15]




  1. Innovation. We believe that innovation is the sine qua non of entrepreneurship—the ability to do something new, unique and different and to satisfy a need in the marketplace. While an inventor comes up with ideas, an innovator delivers market-oriented products and services. The role of the entrepreneur is then the pursuit of innovation within the marketplace. The marketplace in a sense pays for innovation—if someone can offer a better, cheaper product, then the rational person will select that product. Walmart, for example, is rewarded by millions of consumers throughout the world for being a highly effective innovator in the sourcing, distribution and retailing of consumer goods. Drucker defines innovation as “the specific instrument of entrepreneurship. It is the act that endows resources with a new capacity to create wealth. Innovation, indeed, creates a resource.”[16]




  This process can be pursued within large and small organizations. A small business is not necessarily entrepreneurial. The multibillion-dollar GE Capital, on the other hand, is a highly entrepreneurial organization—although on a large scale.[17] This same analysis applies to the not-for-profit sector. Churches can be innovators with respect to pursuing ministry opportunities. One example is setting up a daycare center in response to needs in the community by taking advantage of unused rooms during the week and introducing the church building and staff to the community. This process can go beyond opportunistic to become systematic. Drucker explains, “Systematic innovation therefore consists of the purposeful and organized search for changes, and in the systematic analysis of the opportunities such changes might offer for economic or social innovation.”[18] In short, entrepreneurship should be understood as embodying innovation—and this can occur within big and small organizations, within corporations (this is termed intrapreneurship), by small start-ups and in not-for-profit contexts.[19]




  2. Seizing opportunities. Entrepreneurs recognize, seize and pursue opportunities to innovate in the marketplace. They see change as normal and healthy. They see it as an opportunity, whether the change is in the market, in technology, in delivery modes or in the culture. “The entrepreneur always searches for change, responds to it, and exploits it as an opportunity,” says Peter Drucker.[20] Entrepreneurs are participants and not just spectators. One leading entrepreneurship text notes that “to be an entrepreneur is to act on the possibility that one has identified an opportunity worth pursuing.”[21]




  An entrepreneur is one who creates a new venture and gathers the necessary resources to pursue the opportunity. Joseph Schumpeter viewed entrepreneurship as a process of “creative destruction” in which innovative products continually displace old ones.[22] An entrepreneur without the ability to garner human and financial resources is like a pilot without a plane—there will be neither takeoff nor flight. At the outset of the process this can be difficult. As a result many entrepreneurs begin by so-called bootstrapping. This means that while they cannot attract much capital to a venture that appears highly speculative, they can reduce their own expenses by forgoing salary or reducing their lifestyle costs. They can also obtain resources by generating profit from their company to fuel expansion.




  3. Gaining personal satisfaction through innovation. An individual must believe in the value and benefits of the entrepreneurial life, such as independence and being “captain of one’s own ship.” Larry C. Farrell highlights the importance of “self-inspired behavior” on the part of the entrepreneur.[23] In short, entrepreneurs must have a clear sense of satisfaction and fulfillment in their work.[24] They will not succeed if they do not like what they are doing but are in it only for the money. “Money is almost never the primary motivation for a successful entrepreneur. In fact, most successful entrepreneurs argue that no one can acquire real wealth by pursuing money exclusively since they will be unwilling to take the financial risks from which real wealth flows,” notes one author.[25] So-called lifestyle entrepreneurs will choose to pursue a certain business endeavor in spite of limited financial rewards. In other instances entrepreneurs may start a business so that they can focus on a singular task they enjoy. For example, a creative individual can focus on designing software programs and reach a high level of fulfillment. That same person may be deterred from working in a larger corporation where in addition to software design, they are required to take on other duties, such as management and human resource planning. But there are risks involved and the entrepreneur has a special approach to that prospect.




  4. Doing risk analysis. No matter how careful the entrepreneur might be, there will always be some level of risk. And this can never by negated—only analyzed, reduced and managed. An entrepreneur must have the discipline to conduct sufficient due diligence before committing resources to an undertaking. An entrepreneur must often “make decisions in highly uncertain environments where the stakes are high, time pressures are immense and there is considerable emotional investment.”[26] A comfortable level of risk will depend on how much capital is being invested, the size and timing of the return and the personal life situation of the entrepreneur. One writer summarizes the review of a potential opportunity as a five-stage process: evaluating business ideas, protecting the idea (patent protections and nondisclosure agreements), cash flow analysis, market analysis for competitive advantages, and preparing a competitive analysis.[27] In reality this involves a thorough risk-reward analysis with respect to a proposed business opportunity. A person who does not understand the importance of cash flow may be a living example of the following cliché: he had money and no experience; afterward he had experience and no money!




  5. Developing entrepreneurial habits. As noted earlier, there has been a discussion in the relevant literature as to whether there is a so-called entrepreneurial personality—in other words, traits a person is born with rather than those that could be learned.[28] While certain personality traits may be helpful, entrepreneurship is now generally regarded as mainly a collection of skill sets that can be acquired and mastered. According to Stephen Spinelli and Jeffry Timmons, there are six dominant themes that have emerged from what successful entrepreneurs do and how they perform: commitment and determination; leadership; opportunity obsession; tolerance of risk, tolerance of ambiguity and uncertainty; creativity, self-reliance and adaptability; and motivation to excel.[29] All these traits can be acquired. One leading textbook speaks of the “entrepreneurial mindset” and of “habitual entrepreneurs” who have “in common finely honed skills in forging opportunity from uncertainty.”[30] These habitual entrepreneurs have five characteristics in common: they passionately seek new opportunities; they pursue opportunities with enormous discipline; they pursue only the best opportunities; they focus on execution; and they engage the energies of everyone in their domain.[31] As a result, most people can pursue entrepreneurship regardless of their personal disposition.




  For a significant reason this book is titled Entrepreneurial Leadership because without leadership great ideas never become embodied. But at the same time, people that are gifted in coordinating work and workers—managers—also may not be entrepreneurs as they do not bring to their leadership innovation, seizing opportunities and creating. The bottom line is that all of us are endowed by our Creator with the capacity to be entrepreneurial and to equip ourselves to be more effective in utilizing those skills.




  For Reflection and Discussion




  

    	We presented the perspectives of three leading thinkers: Howard Stevenson, Peter Drucker and Henry Mintzberg. Which comments of these thinkers resonated with you and why?




    	Think of three entrepreneurs you know. What are their positive characteristics? What are their negative characteristics? Do you think that you cannot have the one without the other? Why?




    	Consider the five elements of entrepreneurship. Which do you find operative in your own life and work? Do you think of these as innate—part of your genetic code—or learned, or both?


  




  Mini Bible Study. Read the creation narrative in Genesis 1:1–2:3. What does this tell you about the world God created? What do we learn about the dignity of the human person? What job description does the human being have?




  2
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  The Essence of Entrepreneurial Leadership




  True leadership, from a Christian perspective, must be able to preserve a deep sense of community and avoid fusing the needs and desires of the people into a collective unity, with leadership passing over into the role of the Leader.




  Ray S. Anderson, Minding God’s Business




  Chapter one provided an understanding of the essence of entrepreneurship; we will now examine the other half of the title of this book. What is the essence of entrepreneurial leadership?




  The Essence of Leadership




  Society’s concept of being a leader may be associated with individuals in positions of power: a president of a company, a senior pastor of a megachurch or even the president of a country. The reality is that these people may have a very limited scope of leadership; it may be based primarily or entirely on position rather than influence. The ability to have influence is rooted in relationship. In this book we define leadership as a relationship of influence in which followership is gained and goals are met. Understood this way even a person who influences a single person is a leader. It is a truism that to some extent everyone is a leader. What do leaders do and how do they influence people and structures? To answer this question we will draw first on contemporary leadership writing and then look at a biblical perspective.




  First, good leaders cultivate the culture of a community or organization. It turns out that the culture (identified by artifacts and symbols, values that are cherished, and fundamental beliefs) speaks more loudly than the leader. Walk into any retail store or any church building and within seconds you judge what and who is important in this community and how things are going to be done. The fundamental work on organizational culture has been done by Edgar H. Schein, and I (Paul) have written on it elsewhere.[1] But the leader is in a sense an environmental engineer, reinforcing values, providing symbols and artifacts that visualize those values, and seeing that the fundamental beliefs of the organization are right and appropriated.




  Second, good leaders cast a vision for the community or organization. Throughout the Bible we see that this was implemented by good leaders. Moses held up the vision of the glory of God, the Promised Land and a way of life based on God’s covenant with his people. Nehemiah held up the vision of rebuilding the wall of Jerusalem and more fundamentally the rebuilding of the Jewish community. The apostle Paul held up the vision of an international, interracial community composed of Jews and Gentiles in which there would be equality, mutuality and interdependence. Jesus, the leader of leaders, held up the vision of the kingdom of God. It was and is his master thought and should be ours as well—God’s dynamic rule in all of life bringing shalom, renewal and the transformation of people and all creation.




  Third, leaders implement a process by which followership is gained and goals are attained. We mention process because it is not simply a case of commanding or demanding that followers go in a certain direction, though this is too often done. It is process of recognizing the input, concerns and passions that God has given members of a group, along with other leaders in the same community, and working with this. To do this one needs to think systemically (not systematically). In systems thinking, everything is influenced by everything else because everything is connected. Paul talked about this in terms of the body of Christ (1 Cor 12:26). And the leader can only lead the process if he or she actually joins the community (or system), which seems perfectly obvious except that it is sometimes not done at all.
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