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  failure project was first performed at Summerhall on 1 August 2024 as part of the Edinburgh Festival Fringe. The cast was as follows:




  

    

      	

        PERFORMER


      



      	 



      	

        YOLANDA MERCY


      

    




    

      	

        Co-direction


      



      	 



      	

        Joseph Barnes-Phillips


        Yolanda Mercy


      

    




    

      	

        Dramaturgy


      



      	 



      	

        Joseph Barnes-Phillips


        Jules Haworth


      

    




    

      	

        Set Design


      



      	 



      	

        Yolanda Mercy


        Joseph Barnes-Phillips


      

    




    

      	

        Costume Design


      



      	 



      	

        Yolanda Mercy


        Joseph Barnes-Phillips


      

    




    

      	

        Sound Recording/Design


      



      	 



      	

        Mikaiyiri


        Joseph Barnes-Phillips


      

    




    

      	

        Poster Photographer


      



      	 



      	

        Richard Haynes


      

    




    

      	

        Poster Designer


      



      	 



      	

        Yolanda Mercy


      

    


  




  Voice-overs are pre-recorded by Yolanda Mercy.




  With special thanks to Joseph Barnes Phillips, Thais Wizenberg and Michael Magambo (for additional ad-libs/support).




  

    

  




  




  This is for us. ‘We gon’ be alright’




  

    

  




  




  Writer’s Note




  This is a play written for writer-performers. Those multi- hyphenates who want to get on stage and share a story that means something to them, and hopefully resonates with an audience. So make this play your own. The words sound like how you’d actually speak, with a little bit of poeticness to it. That’s intentional. This play is meant to feel real, ’cause I can’t pretend these things don’t happen and won’t still happen. I’ve written this to be honest, so don’t change my words – I’ve spent SO much time working on this script but I give you creative licence to finesse it. Make it your own. Embody it, and make it something that you love performing (as much as I do).




  I love a good ‘…’ during sections of dialogue, which means find space to get into the character, play, make your audience laugh (or cry) use this play as a platform to showcase you… ’cause I think you’re pretty awesome for wanting to perform failure project.




  Yolanda Mercy


  July 2024




  

    

  




  




  Thank-yous




  Obvs my mum, sis, dad… My family and friends for supporting me. Joseph Barnes-Phillips and Jules Haworth for collaborating with me. Summerhall for debuting the play. Tom Forster for believing in me. Waitrose for the sponsorship. Nick Hern Books team for bringing me into the NHB family. And to you for picking up this playtext.




  

    

  




  




  Characters




  ADE, early thirties




  LEANNE, early thirties




  MUM, mid-fifties




  DAD, late fifties




  JESSICA, late twenties




  TOBI (voice-over), early thirties




  EMILY, early thirties




  STRANGER (voice-over), early thirties




  LU, mid-twenties




  DENISE, mid-twenties




  OTHER BLACK GIRL, mid-thirties




  TING, mid-thirties




  LOTTIE (voice-over), early thirties




  NURSE (voice-over), mid-fifties




  COMMENTS (voice-over), ageless




  SIRI (voice-over), thirties




  

    

  




  




  Rules of the Script




  An ellipsis (…) denotes a moment for the actor to play with (see Writer’s Note above for more info, hun).




  Gaps between the lines are to replace Beat. Meaning, allow yourself to find moments to let the words land.




  Original Set Information




  A row of stemmed roses lay on the stage floor.




  




  This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.




  

    

  




  




  Pre-Show




  The preshow is upbeat. At the three-minute call there’s a voice-over from ADE and SIRI.




  ADE Hey friend, it’s me Ade Adeyomi… I know you’ve just arrived at the theatre, you’re all sweaty, need to go for a pee, or you’re tryna get a quick bevvy… or let’s be real – you’re checking to see if the boy you fancy is watching your Insta stories? Yeah, I know. Even though he hasn’t responded to your messages for what three days???… it’s like BITCH you know I can see you watching my stories… you know that right?? Right?!!!! Okay!… Just me?!




  I can hear the silence… It’s real loud. Like REAL REAL LOUD. Yikes… that was a MAJOR overshare on my part, I’m gonna bring this ish up when I eventually go to therapy or I’ll ask Siri…




  SIRI hey girl heyyyyy, what’s good?




  ADE what does it mean if a guy watches your stories but doesn’t respond to your text?




  SIRI sis, will you ever get tired of pouring out your personal life in these metaphorical theatrical streets?




  ADE Siri, nobody wants to hear that. Read the room… Literally!!!




  SIRI ohhhh we’re at one of your shows?




  ADE yep! You’ve made it into another one of my shows




  SIRI – are you gonna trade me in for – (Whispers.) Alexa?!




  ADE girl, I wouldn’t do that, you know this hoe is loyal… but we’re gonna have to talk about this later. ’Cause I’m feeling a lil judged by you. You usually have my back when it comes to all things boys, symptoms diagnosis and language translation




  SIRI – my bad, baby girl, you know I didn’t mean it like that… I’ve been going through a lot of changes. These updates be messing with me and whatnot




  ADE mmhmmm, if you say so. We’ll talk about this later.




  SIRI whispers in the background.




  SIRI sorry




  ADE Anyway. Party people… and I mean YOU, you who have come to see the show, please take your seat, they’re comfortable I promise. We’re about to beginnnnnnnnn




  Stage lights on.




  Scene One




  Upbeat music shifts.




  ADE (aside) …at the beginning of every show I like to welcome the audience in


  make them feel like


  this is their home for the next forty-five, fifty or sixty minutes… depending on my script commission.




  I know I shouldn’t say this but theatre want a full-length script on a half-length budget.




  I get logically why shows have to be sixty minutes plus, ’cause ticket prices can’t be less than £15 or the theatre wouldn’t make enough money.




  The box-office team wouldn’t get paid




  so there’d be no ushers


  no tech crew


  no show




  just an empty theatre space or black box.




  Silence.




  But there’d still be actors


  there’d be storytellers making shows in their


  bedrooms


  at home


  on the Tube.


  Working hours longer than is legal to make enough money to rent a space, to share their


  work…


  their art


  even if it isn’t paid


  they do it ’cause it’s a drug…


  an addiction to


  being heard in a world filled with perfectly


  curated lives…


  ’cause no one actually wants to know how


  you feel unless you’re in a theatre


  or writing a novel


  which isn’t about you…
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