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  May the favor of the Lord our God rest on us;


  establish the work of our hands for us—yes,


  establish the work of our hands.




  Psalm 90:17




  





  





   




  





  




  For Jay Hein,




  a genuine servant-leader,


  a man of vision and humility,


  a tsaddiq.


  How blessed I am to colabor with you.
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  About the Author




  Foreword




  Two recent personal conversations tell the story inside the story of this book. The first one took place over dinner in my home with my older daughter. “I don’t need the church coming up with anything else for me to do in order to be missional,” she said. “I feel missional five days a week.” Working as a Licensed Master Social Worker (LMSW) in a local hospital, she is exposed to the dark underbelly of our culture, helping people each day sort through a series of health-care options that will shape the next chapter of their lives. Lots of times none of the options are good, and people are devastated. Often she is the only person who can speak a word of hope in the situation. She is living out her faith in a place and in a way that really counts. Right where life (and death) is happening.




  The second conversation took place half a continent away from me. A pastor relayed to one of our Leadership Network researchers a comment made by one of his team members after they had participated in our Missional Renaissance Leadership Community. The multiple teams involved in this leadership community include both church leaders and community leaders who figure out ways to fast-forward the church’s missional engagement in their respective communities. This particular team had brought their city’s mayor to a recent gathering in Dallas. On the flight back home from the experience the mayor commented to the pastor, “I have never thought of my job as mayor as a ministry—until now.” I suspect no church committee assignment could compare in terms of community impact with what this guy does every single day.




  My daughter and the mayor represent a growing number of people who share an awareness that kingdom assignments typically involve venues beyond local church real estate and programming. Kingdom callings take us into schools, hospitals, businesses and art studios, as well as homeless shelters, AIDs clinics and battered-women’s homes. Kingdom callings are lived out as neighbors, friends, spouses, parents, employees and students, as well as community volunteers, school mentors, Little League coaches and, yes, church workers. In other words, kingdom callings play out in all of life, because that’s where life plays out!




  For centuries we have focused on church-centric activities as the primary arena for exercising our calling as followers of Jesus. The missional perspective of the church does not shrinkwrap the kingdom down to this limited scope of activity. Missional thinkers see the church in its full-blown kingdom capacity—deployed across all domains of our culture. We are the “called out” people of God for sure. But we have been “called out” to be “sent back”! We are sent back as viral agents of the King to partner in his redemptive mission in the world.




  In this thoughtful volume Amy Sherman shares with us her conviction that “vocational stewardship”—the intentional deployment of our workplace knowledge, skills, platforms and networks—provides us a way to advance the kingdom for community transformation. Amy’s work goes beyond the typical discussion of faith/work integration. Not only does she help us see the potential for promoting a kingdom agenda at work, she gives us suggestions for how congregations and church leaders can equip their members to pull it off. If you are thinking this book primarily will help church people learn how to start Bible studies at work, then your thinking is far too restricted. Amy has nothing less than changing your city in mind!




  Imagine architects serving the kingdom as architects and bankers promoting kingdom values as bankers, all directing their efforts into community development to help people experience the abundant life Jesus talked about. Now imagine having a resource so people who “get” this can “get on” with it. Imagine no longer.




  Just turn the page.




  




  Reggie McNeal




  Missional Leadership Specialist, Leadership Network, Dallas, Texas




  Author of Missional Renaissance and Missional Communities
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  Introduction




  The Glorious Vision of Proverbs 11:10




  I wept when I read the book—and felt a bit embarrassed. After all, it was a nonfiction text—a sociologist’s tome assigned in a friend’s graduate religion class. It wasn’t exactly a tearjerker. But cry I did while reading Michael Lindsay’s Faith in the Halls of Power.




  It’s a work of fine scholarship. Lindsay spent three years interviewing some 360 evangelicals who had achieved substantive positions in their various fields—business, politics, the academy, media and entertainment. The book’s animating question concerns how these successful individuals integrate their faith and work. After his exhaustive research, Lindsay concluded:




  As these leaders have climbed the professional ladder, they have not jettisoned their religious identity. Actually, according to many, the journey has deepened their faith. Yes, the leaders I interviewed fall into the same pits as their secular peers. They are susceptible to materialism and overweening pride. Yet on the whole, they remain very different from other leaders, and the reason is their faith.[1]




  That doesn’t sound like something that would inspire tears. But Lindsay’s research suggests his conclusion is too generous; there is little evidence provided in Faith in the Halls of Power of how these evangelical leaders’ lifestyles differ from those of their secular peers.




  Concerning business leaders, for example, Lindsay found that “evangelical executives tend to accept the material accoutrements of an affluent lifestyle without question.”[2] To his surprise and dismay, almost none of his interviewees raised the issue of exorbitant CEO pay. Less than half of the business executives reported that their faith influences how they invest their money. One CEO of a giant company admitted he never prayed over business deals. Several of the male business executives, when asked how their faith affected their work, pointed to plaques in their offices that signaled their Christian beliefs. Meanwhile, the females reported they deliberately wore crosses.




  With regard to evangelicals in influential positions in Hollywood, Lindsay wrote that they “differ little from others in the entertainment industry. They drive luxury cars, live in exclusive communities, and worry that their fame and talent will evaporate overnight.”[3]




  More than 60 percent of Lindsay’s interviewees were not involved in a local church. Very few were members of accountability groups that could help them wrestle with the temptations of power, privilege and wealth.




  There were exceptions, of course, and these bright spots in the book can be inspiring.[4] Phil Anschutz, a billionaire movie producer, has used his influence and money to bring to the big screen such greats as Amazing Grace and the Narnia tales. And Max De Pree, former CEO of Herman Miller, pursued justice in his firm by deliberately capping his salary at no more than twenty times the earnings of his lowest-paid worker.




  On the whole, though, Lindsay’s careful research showed that the vast majority of evangelicals perched atop their career ladders in various social sectors displayed a profoundly anemic vision for what they could accomplish for the kingdom of God. And that made me cry, because just before reading Lindsay’s book, I’d been deeply moved by a sermon given by Rev. Tim Keller of Redeemer Presbyterian in New York City. In it, Keller spoke briefly about Proverbs 11:10: “When the righteous prosper, the city rejoices.”[5]




  Keller explained that the “righteous” (Hebrew tsaddiqim) are the just, the people who follow God’s heart and ways and who see everything they have as gifts from God to be stewarded for his purposes. Keller wrote, “The righteous in the book of Proverbs are by definition those who are willing to disadvantage themselves for the community while the wicked are those who put their own economic, social, and personal needs ahead of the needs of the community.”[6]




  This definition of the righteous is what makes the verse sensible. Otherwise, it would be counterintuitive. After all, the text tells us that there is a particular group of people in the city who are prospering—flourishing in their jobs, their health, their finances. This fortunate group has power, wealth and standing; they are, as Keller put it, “at the top.” And as they continue to thrive, the entire city—including those at the bottom—celebrates.




  That’s a bit strange, given human nature. One could easily imagine a more plausible scenario marked by jealousy and resentment, where those at the bottom complain, “The rich keep getting richer while the poor just get poorer.”




  Instead, the flourishing of the righteous is a cause for rejoicing. (And not just any sort of rejoicing, as we will see in a minute.) Because the tsaddiqim view their prosperity not as a means of self-enrichment or self-aggrandizement, but rather as a vehicle for blessing others, everyone benefits from their success. As the tsaddiqim prosper, they steward everything—their money, vocational position and expertise, assets, resources, opportunities, education, relationships, social position, entrée and networks—for the common good, for the advancing of God’s justice and shalom.[7] And when the people “at the top” act like this, the whole community cheers. When the righteous prosper, their prosperity makes life better for all.




  A Dancing-in-the-Streets Rejoicing




  The word rejoice in Proverbs 11:10 is very important. A unique term, used only one other time in the Old Testament, it carries almost military connotations. It describes ecstatic joy, the exultation and triumph that people express in celebration when they have been delivered from the hand of their oppressors.




  So rejoice here is a big, robust word. This is deep, passionate rejoicing—not the “happy, happy” rejoicing of a birthday party but VE-Day–type rejoicing—“the war is over and we won” rejoicing. This is soul-soaring exultation.




  By this we realize that the righteous, in their prospering, must be making a remarkably positive difference in their city. They must be stewarding their power, wealth, skills and influence for the common good to bring about noticeable, significant transformation in the city. Otherwise, what would be prompting the residents there to go crazy with gladness and gratitude? Clearly the tsaddiqim’s stewardship is not simply taking their used clothes over to the Salvation Army Thrift Store and poor people finding them there and being pleased to get a hundred-dollar dress for five dollars. No, this dancing-in-the-streets rejoicing occurs when the tsaddiqim advance justice and shalom in the city in such ways that vulnerable people at the bottom stop being oppressed, start having genuine opportunity and begin to enjoy spiritual and physical health, economic sufficiency and security.




  Indeed, what the text teaches is that by the intentional stewardship of their time, talent and treasure, the tsaddiqim bring nothing less than foretastes of the kingdom of God into reality.




  VE-Day–type celebrations occur at those places where King Jesus is about his grand, sweeping work of restoration. They occur at the intersections where Jesus is pushing back the kingdom of darkness and pushing in the kingdom of light. His life was one of offering foretastes of the coming kingdom’s shalom; his death conquered all sin and evil that could oppose the kingdom’s full realization. He came to begin the work of “making all things new.” He saves us from our sins to call us into that work with him.




  Jesus’ Kingdom Mission




  Jesus made his kingdom mission abundantly clear. He announced it in his inaugural address in Luke 4:16-21. Reading that prophetic passage about the time to come when the good news will be preached to the poor, the blind healed and the oppressed set free, he announced that in him, this text was “fulfilled.” Jesus’ central teaching theme was the kingdom. His Sermon on the Mount was about the ethics of the kingdom. He offered parables to give people windows into the kingdom’s ways and virtues.




  Jesus’ evangelistic invitation was “Come, enter my kingdom.” And he interpreted his miracles in kingdom language. For example, he cast out a demon in a suffering man, and the Pharisees were critical of it. They accused him of being in sync with Beelzebub. But Jesus responded, “If I drive out demons by the finger of God, then the kingdom of God has come upon you” (Lk 11:20). When he healed the lepers, it is as though he was reaching into the new heavens and new earth, where there will be no disease, and yanking a foretaste of that back into the present.[8]




  Our King wants us realize that the kingdom of God has begun to break into our time and space.[9] His work was about offering foretastes of kingdom realities—and this is the life and mission he calls us, his followers, into. The tsaddiqim gladly join King Jesus in that glorious mission.




  Prospering, but Not the Tsaddiqim




  The jarring discrepancy between this noble, inspiring vision of the tsaddiqim and the anemic vision of so many of the evangelical professionals Lindsay interviewed really got under my skin. How tragic that so many believers who bear the name “the prospering” could not also lay claim to the title “the tsaddiqim.” Why was this happening? Apparently the Christian communities that Lindsay’s interviewees were part of failed to disciple them to become people who thought well and deeply about using their vocational power to advance the kingdom. I wondered, How widespread is this problem throughout evangelicalism? More importantly, what can be done in our churches to change it? And are there any congregations of the tsaddiqim out there that we can learn from?




  Because of my own sense of vocational calling, I couldn’t let go of these questions. For nearly twenty years, I’ve been trying to help churches grow in loving their neighbors near and far—especially their vulnerable, lower-income neighbors. My life’s work is to help churches live out Micah 6:8: “He has shown you, O man, what is good. And what does the Lord require of you? To act justly and to love mercy and to walk humbly with your God.” Toward that end, I’ve served on my own church’s staff, founding and running a Christian community-development nonprofit serving one lower-income neighborhood in Charlottesville, Virginia. I’ve trained ministry leaders in mapping their community’s needs and assets, designing effective responses and evaluating progress. I’ve written books and how-to manuals to aid congregational leaders in mobilizing and deploying their people in holistic community ministries.




  Keller’s vision of the tsaddiqim completely entranced me. Proverbs 11:10 gave some new, exciting language to my work. I realized that what I’d been trying to do all those years is help churches “rejoice” their cities—whether those churches were in little cities like my hometown of Charlottes­ville, or in megatropolises like Miami, or in communities abroad like Nairobi or Guatemala City. I also realized that the glorious vision of Proverbs 11:10, coupled with the sad evidence from Faith in the Halls of Power, meant that accomplishing that “rejoicing” requires at least two big things.




  First, it means that many churches need to have a more robust, comprehensive view of what they should be aiming at missionally. If we’re going to actually “rejoice” our cities, we need to candidly assess what we’re doing. Are we engaged in efforts that are relevant to the groans of creation and the cries of the poor? Are we producing disciples whose work is contributing to profound transformations that set people to dancing in the streets? Have we joined King Jesus on his grand, sweeping mission of restoration? In cooperation with him, are we bringing foretastes of justice and shalom—or are we largely engaged in mere charity?




  Second, it means that churches need to take vocation much more seriously. Proverbs 11:10 tells us what our prosperity is for. Most middle- and upper-middle-class American evangelicals can be labeled “the prospering.” True, we’re not Bill Gates or Donald Trump. But compared with many of our neighbors and with the billions of poor all over the world, we are indeed privileged and wealthy.




  A vital part of that prosperity is our vocational power. Unlike so many in the world, we have choices about what work to do. We are well educated and skilled. We have networks to draw on, platforms to use, knowledge to share. Many of us are working in institutions—schools, media, government agencies, corporations—that significantly influence the quality of life in our nation. God has lavished all this on us for a reason: that we would use it for the common good, not for individual gain.




  Clearly, learning how to steward our vocational power is a major component of growing as the tsaddiqim who rejoice our cities. By vocational stewardship, I mean the intentional and strategic deployment of our vocational power—knowledge, platform, networks, position, influence, skills and reputation—to advance foretastes of God’s kingdom. For missional congregations that desire to rejoice their cities, vocational stewardship is an essential strategy. To accomplish their big vision, they need to capitalize intentionally on the vocational power of their members.




  I decided to try to write a book to help missional leaders do just that.




  Intended Audience




  I’ve never known of a church that doesn’t encourage its people to serve God with their “time, talent and treasure.” Nonetheless, very few congregations—even those sold out to the missio Dei—are actually facilitating “serving God with your talent” in an intentional, sustained, practical and strategic way that pays attention to members’ vocational gifts, passions and power.




  Dr. Don Simmons has been assisting churches with their “equipping” ministries for decades. Based on observations of scores of congregations, he reports,




  There are very few churches that have strong, intentional systems for deploying their people’s time and their talent. Churches would not consider doing a stewardship campaign for money and not having systems in place to be able to gather it in, to disseminate it, to report how it’s being used, and report back to the people that were giving it. But they don’t think of people’s service of their time and use of their talent in the same way.[10]




  Congregants in our pews need to know that they should—and can—connect their workaday world and their faith. So often they feel that God is just a Sunday God. Sometimes we as church leaders exhort our people to “live for Christ’s kingdom” but fail to explain adequately what that means for their lives Monday through Friday, nine to five. We must do a better job of inspiring our members about the role they can play in the mission of God and equipping them to live missionally through their vocation.




  Based on what I’ve learned about congregations that are doing this, it is clear that vocational stewardship produces exciting results. Congregants experience newfound joy, meaning and intimacy with Christ. Simulta­neously, the church significantly improves its effectiveness in bringing to neighbors near and far a greater foretaste of shalom.




  This is a book primarily for pastors and ministry leaders—particularly those already committed to leading missional churches (that is, churches that seek to follow King Jesus on his mission of making all things new). I also hope pastors will hand it out to individual congregants who are struggling to integrate their faith and work. Hopefully believers who want to understand better how to advance kingdom purposes through their vocations—whether they’ve got fifty years on the job or are just starting out—will find this book helpful. I also pray that readers still in college or graduate school find some relevant wisdom in these pages about their future work.




  Overview of the Book




  Part one, “Theological Foundations,” provides the biblical underpinning for both the “foretaste-bringing” mission of the church and the strategy of vocational stewardship. Based on a study of the “preview” passages in Scripture that describe the new heavens and new earth, I argue in chapter one that a “rejoiced” city is a place where ever-increasing foretastes of justice and shalom are experienced realities. I explore several specific dimensions of justice and shalom, and I describe how Christians today are advancing those kingdom values through their work. Nurturing a rejoiced city is a glorious and daunting task.




  Chapter two describes the tsaddiqim who try to undertake this labor. They are utterly humble, God-dependent, spiritually mature people who seek to live righteously in and through their work. Chapter three examines the obstacles that have kept many Christians from living as the tsaddiqim, and chapter four discusses how churches can respond to those obstacles.




  Part two, “Discipling for Vocational Stewardship,” provides practical how-to guidance for church leaders. It begins in chapter five with a look at the current state of evangelical thinking on faith/work integration—and the shortcomings therein. Then I outline three key tasks necessary for equipping parishioners to become people who steward their vocational power intentionally as the tsaddiqim.




  Chapter six, “Inspiration,” offers a concise biblical theology of work that should undergird any vocational stewardship initiative. Chapter seven examines the task of discovery—helping congregants to identify their passions, “holy discontents”[11] and the dimensions of their vocational power. Chapter eight then addresses the critical task of formation—that is, the necessary shaping of congregants’ inner life that enables them to be effective, humble and wise stewards of their vocational power.




  Part three gets into the meat of vocational stewardship. First, I offer a brief introduction to four pathways for deploying congregants in the stewardship of their vocations: (1) blooming where we are planted by strategically stewarding our current job; (2) donating our vocational skills as a volunteer; (3) launching a new social enterprise; and (4) participating in a targeted initiative of our congregation aimed at transforming a particular community or solving a specific social problem. Here I also talk briefly about the temptations inherent in each pathway—potential stumbling blocks for which church leaders must prepare their members.




  Chapters nine through twelve take up one pathway each. Each shows what vocational stewardship looks like in the lives of actual believers and gives examples of specific churches that have learned lessons in how to equip and deploy their members along that pathway.[12]




  The Pink Spoon




  Several years ago, Rev. Jeff White from Harlem New Song Church taught a workshop at my church. He talked about the work of King Jesus in bringing restoration and held up one of those tiny pink taste-test spoons from Baskin-Robbins. You know, the spoons that offer you a foretaste of the ice cream to come. Jeff challenged attendees to see themselves as such spoons, for our role in the world is about offering foretastes of the kingdom to our neighbors near and far.




  Missional church leaders call their people to live as pink spoons. But they need to show them what that actually looks like. I wrote this book because, to a significant degree, being pink spoons means stewarding our vocational power for the common good.




  American workers, on average, spend forty-five hours a week at work.[13] That’s about 40 percent of our waking hours each week—a huge amount of time. If church leaders don’t help parishioners discern how to live missionally through that work, they miss a major—in some instances the major—avenue believers have for learning to live as foretastes.




  Part One




  




  Theological Foundations




  1
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  What Does a Rejoiced City Look Like?




  The citizens of God’s city are the best possible citizens of their earthly cities.




  Rev. Tim Keller




  If the missional call of the church is to “rejoice” our cities by offering our neighbors foretastes of kingdom realities, we need to understand what the Scriptures tell us about the coming kingdom. Congregational leaders need to know the marks of the kingdom—its characteristics, features, purposes and virtues. Then they need to preach and teach on these kingdom marks, helping their congregants catch a vision for what a rejoiced city looks like. Church members then have direction for strategically deploying their God-given vocational power to advance those kingdom expressions.




  One helpful way of identifying these kingdom features is to examine closely the “preview” passages in the Bible. Pop a movie into your DVD player, and you’ll first see previews of coming attractions. Similarly, throughout the Bible are previews of the coming “feature film”: the kingdom of God in all its consummated fullness. These texts offer us glimpses into what life will be like in the new heavens and new earth.




  Jesus used a preview passage (Is 61:1-2) when he stood up in a Nazarene synagogue and announced his mission on earth. Many believers are familiar with preview passages like Isaiah 11:6 (“the wolf will live with the lamb”) and Micah 4:3 (“they will beat their swords into plowshares”) because these are commonly read during Advent. Many other preview passages, however, are less familiar.




  A comprehensive study of all the preview passages is beyond the scope of this book. However, we can launch an initial excavation based on a collection of preview passages.[1] These offer us a clear view of the characteristics of the consummated kingdom. Preeminently, the preview passages reveal that the consummated kingdom is marked by two major, closely related features: justice and shalom. A rejoiced city, therefore, is one where ever-greater tastes of justice and shalom are made real.




  Both concepts are massive. Using a couple of shorthand organizing schemes, I’ll examine several specific dimensions of justice and shalom. Along the way, we’ll meet Christians who are nurturing those aspects of justice and shalom through their work. My hope is that this material provides fodder for sermons and illustrations as church leaders seek to inspire their flock to catch a vision of being the tsaddiqim who rejoice the city.




  Justice




  The latter half of Proverbs 11:10 draws our attention to the vital place of justice in rejoicing the city. The full verse reads, “When the righteous prosper, the city rejoices; when the wicked perish, there are shouts of joy.”




  Readers familiar with Old Testament study recognize a structure here common to much Hebrew poetry: parallelism. Essentially, the poet says the same thing twice in a verse, using two slightly different constructions. In Proverbs 11:10, there is a connection between the “righteous prospering” on the one hand, and the “wicked perishing” on the other. Notice that both events—the righteous prospering and the wicked perishing— produce the same reaction: wild rejoicing. Jubilation arises when the wicked—who are described over and over in the Old Testament as doers of injustice and inequity—are cast down and replaced by the tsaddiqim, the doers of justice.




  When the righteous prosper, justice prevails. The tsaddiqim seek to bring into reality three dimensions of justice that mark the consummated kingdom.[2] These are presented in figure 1.1. We’ll look at each in turn.




  Rescue. The consummated kingdom is marked by the end of all oppression. In it, the poor, the innocent and the helpless will be rescued from all the grim realities they face at the hands of violent oppressors. Psalm 10 paints a terrifying picture of these realities, noting how the wicked person “hunts down the weak” and “lies in wait like a lion in cover” to attack and drag off the poor. The prophet laments in Isaiah 5:23 that the wicked “acquit the guilty for a bribe but deny justice to the innocent” and that they are “swift to shed innocent blood” (Is 59:7). Under the wicked, the social order is bankrupt and the people feel hopeless: “Justice is far from us, and righteousness does not reach us. We look for light, but all is darkness; for brightness, but we walk in deep shadows” (Is 59:9).
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  Figure 1.1. Three dimensions of justice




  The work of rescue is about remedying these sorts of violent injustice. It involves identifying, exposing and transforming situations where there is an abuse of power, typically perpetuated through coercion and deception. It means bringing about the kinds of foretastes of justice celebrated in Isaiah 62:8-9 (ending bonded labor) and Isaiah 61:1 (freeing the illegally detained from their dark prisons).[3]




  British solicitor Matthew Price has deployed his vocational talents to affect these kinds of rescue. For two years, Matthew and his wife and baby boy made their home Kampala, Uganda, serving the cause of justice on a short-term assignment through a British mission agency, BMS World Mission. There Matthew came alongside the Ugandan Christian Law Fellowship (UCLF), mentoring paralegals and law-school students to train them in “maintain[ing] justice in the courts” (Amos 5:15). Under his supervision, the students reached out to prisoners, many of whom were victims of illegal detention. They were not served due process of law and had languished in overcrowded jails for months, not even knowing what crimes they were charged with.




  Matthew and his team visited police stations and jail cells to advise prisoners of their rights under Ugandan law. By the end of his first year, Matthew and the UCLF lawyers had offered representation to more than 260 prisoners, and nearly two hundred of their cases were completed. He explains, “Through the intervention of Christian lawyers these prisoners have finally tasted justice in their case, whether by way of an acquittal and release or conviction and a defined term of sentence.”[4]




  Equity. The second dimension of justice we see in the preview passages is equity. Isaiah 11:4 celebrates the time to come when the King will right­eously “judge the poor, and decide with equity for the meek of the earth” (asv). Jeremiah looks forward with similar anticipation: “‘The days are coming,’ declares the Lord, ‘when I will grow a righteous branch for David. He will be a king who will rule wisely. He will do what is fair and right in the land’” (Jer 23:5 God’s Word Translation).




  Other prophets also celebrate the equitable relations that will characterize life in the new heavens and new earth. In Isaiah we learn no more scoundrels will be in power, defrauding the needy (Is 32:5-8). Ezekiel prophesies that there will be no one who plunders the weak (Ezek 34:17-22).




  Equity is not a simple word to define. It denotes fairness and impartiality. Equity is about ensuring that the poor and weak are not disproportionately burdened by society’s common problems. It is about promoting public policies that do not favor the rich over the poor but treat people equally. It is about avoiding policies that unfairly burden the poor and weak.




  Equity is somewhat easier to describe than to define. Consider, for example, the process of seeking equitable solutions to the challenge of providing affordable housing in a community. Such housing has to be constructed, and that requires money. Decisions have to be made about where to locate the units. Those decisions entail costs. To oversimplify for the purposes of illustration, in light of this societal challenge, two possible paths could be pursued. One involves concentrating the building and placement of affordable housing in poor, politically weak communities such as inner-city neighborhoods. We might label this approach “concentrating the burden.” The other path involves distributing the cost of building the housing over a wide region and spreading those units across many different neighborhoods. We might label this approach “sharing the burden.”




  In many cities, the first path is taken—largely as a result of NIMBYism (“Not In My Back Yard”). Better-off citizens in suburban municipalities don’t want such housing to be built in their neighborhoods, out of fears about crime or depressed property values. Since the economically well off are typically also well connected politically, affordable housing often gets built only in already depressed areas of an inner city. This creates what scholars call “concentrated poverty neighborhoods.”[5] And that brings attendant problems such as overwhelmed schools, higher crime rates and social isolation. These social problems have economic costs (for example, it is harder to start businesses in concentrated poverty neighborhoods). This approach also financially squeezes the municipalities where concentrated poverty neighborhoods exist. They have to spend more money on law enforcement and social welfare programs while having less revenue from property and business taxes.




  The second path is the more equitable approach. In this scenario, the costs for constructing housing are shared across a metropolitan region, and the housing units are scattered throughout the area to avoid creating concentrated poverty neighborhoods. This is a more difficult approach to put into practice politically, but it has been implemented in places where persevering citizens demanded it.




  Lobbyist Rich Nymoen played a role in a successful faith-based campaign to pursue just this approach to the affordable housing issue in the Twin Cities area of Minnesota back in the mid-1990s.[6] He was a new attorney from the University of Minnesota Law School. His decision to get involved in the effort was prompted in part by his embrace of the concept of metropolitan equity. He’d learned of this idea through an adjunct professor at the university, Myron Orfield, who was also a state legislator at the time.[7]




  Orfield was pushing a variety of legislative initiatives, including one called “fair share” housing. The approach was attractive to Nymoen as it emphasized that “we’re all in this together.” It called for a regional approach to share the costs of constructing affordable housing.




  Nymoen began working with a coalition of congregations and nonprofits that eventually was named ISAIAH. It first led a successful campaign to heavily increase state funding for affordable housing. Then it began promoting the idea of inclusionary housing—scattering affordable housing in mixed-income developments to avoid the problems of concentrated poverty.




  This battle to promote equity wasn’t easy, and it took three years. In the end, decisions about affordable housing were placed into the hands of a seven-county metropolitan council. The council members negotiate housing goals (such as the number of units to build and where they would be located). Each county contributes financially to the regional housing fund, instead of that burden being borne by the city of Minneapolis alone.




  Restoration. The third dimension of biblical justice we see in the grand story of creation/Fall/redemption/consummation concerns restoration.




  In the Bible, justice is a relational concept, not simply an abstract legal concept. That is to say, biblical justice is not solely concerned with the punishment of wrongdoing, but with the healing of wrongdoers and their restoration to the community. Justice and salvation are linked concepts. As one scholar put it, “The justice of God is all about restoring wholeness in relationships—with God and with other human beings.”[8] 




  Much of Zechariah 8 is a preview passage, and two verses speak of God’s restorative justice (Zech 8:16-17). The Israelites have committed grave offenses against God. They have acted unjustly, failing to render just judgments in the courts, swearing falsely and plotting evil against their neighbors. God’s response is not only punitive but also corrective. The text recalls God’s judgment, but God promises forgiveness and a restoration of the relationship, and then reminds the people not to repeat their former sins.




  In a rejoiced city, the criminal justice system includes this notion of restorative justice, as opposed to focusing exclusively on retributive justice. Certainly it calls offenders to account, yet it also seeks to address the harm of the crime, not just the legal offense against the state. It takes the victim seriously and seeks the reinstatement of the offender into the social fabric when possible. Recognizing that crime is about harm to human relationships, it seeks reconciliation of those relationships to the greatest degree possible.[9]




  The restorative justice movement has had some success in infiltrating criminal justice systems in the United States and abroad. The system in Genesee County, New York, is one of them. There a sheriff named Doug Call and a longtime public servant named Dennis Wittman worked together to incorporate key principles of restorative justice into the way the county prosecuted nonviolent offenders. The initiative became known as Genesee Justice.




  By the late 1970s, Call had deepened his faith by attending seminary and become convinced that true justice was not always served under the prevailing system. He recalled a case in which a young woman lost both legs in an accident caused by a twenty-year-old man. The young man was sentenced to one year in jail. At the end of the year, he moved to nearby Rochester and took a good-paying job. The victim, meanwhile, was left legless and in debt because of medical bills.




  “The system broke down in her case,” says Call. “We didn’t make him [the offender] constructively responsible for his crime.”[10] Call felt it was time to try a different approach. The more he talked about it, the more his friends urged him to run for the office of county sheriff. He did, winning that post in 1980.




  Early on, Sheriff Call hired former fellow seminarian Dennis Wittman, who was then serving as a town supervisor in the area. Call asked Wittman to establish a new sentencing program requiring community service for nonviolent offenders. Call wanted offenders to do some good for the community rather than just sit in jail, being a drain on taxpayer dollars. Over the next twenty-five years, Wittman tirelessly implemented the program. When he retired in 2006, nearly five thousand offenders had performed more than 350,000 hours of unpaid work in Genesee County.




  The two men were pleased with the program but felt Genesee Justice also needed to do more to attend to crime victims. Over the years, they implemented several new initiatives. One involved partnering with the local faith community to provide practical assistance to victims, such as home repairs in cases of robbery. Another brought changes to sentencing procedures whereby victims were permitted to offer “impact statements” about the harm they had suffered. A third was a reconciliation program bringing victims and offenders together face-to-face in mediated conversations. Wittman says, “Wherever there was a gap in the justice system we tried to fill it.”[11]




  Shalom




  A rejoiced city is marked by the three dimensions of justice noted above: rescue, equity and restoration. It is also a place where justice’s twin sister, shalom, is evident in increasing measure.




  Theologian Cornelius Plantinga Jr. defines shalom as “the webbing together of God, humans, and all creation in justice, fulfillment, and delight. . . . We call it peace, but it means far more than mere peace of mind or cease-fire among enemies. In the Bible shalom means universal flourishing, wholeness, and delight.”[12]




  The consummated kingdom is characterized by shalom in the four fundamental relationships of life: peace with God, peace with self, peace with others and peace with the creation. Several of the characteristic marks of the kingdom can be loosely organized under those four headings, as depicted in table 1.2.[13] I say “loosely” organized because some kingdom values, such as beauty or wholeness, could fit under more than one heading. But this schematic offers us a starting point for constructing a robust understanding of the dimensions of shalom. Let’s look at each in detail.




  





  




  Table 1.2. Marks of the Consummated Kingdom




  

    

      

        	

          Peace with God




          Intimacy with God




          Beauty


        



        	

          Peace with Self
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          Hope
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          Peace with Others




          Unity




          Security/Lack of Violence


        



        	

          Peace with the Creation




          Economic flourishing
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  Peace with God




  Intimacy with God. At the center of our joy in the consummated kingdom will be our intimate relationship with God. As Zephaniah exulted, we will “sing,” “shout aloud” and “be glad” because the Lord will be with us. The awesome Creator of all will “rejoice over [us] with singing” and “take great delight” in us (Zeph 3:14-20). We will see him “face to face” (1 Cor 13:12).




  With this great hope before us, an essential part of our mission now is introducing people to a personal relationship with God. Evangelism that leads people to follow Jesus offers new believers a foretaste of the intimacy with God they will one day experience for eternity. Many of us have opportunities to do evangelism through our work-based relationships.




  Stanley Tam is an excellent example. He’s been running thriving businesses since the 1930s. He legally incorporated one firm, United States Plastic Corporation, so that God was a 51-percent shareholder. The company has made over 120 million dollars. Tam sends millions of that to support evangelistic ministries worldwide. He reports that through such groups, some 140,000 people have made decisions for Christ.




  But Tam doesn’t just write checks so others can do the work. He’s an evangelist himself. He “retired” a few years back and opened a small furniture-making store. On its front door, he hung a sign: “Are you seeking peace? Come in for a free Bible.” It has led to many interesting conversations.




  Heisman trophy winner Danny Wuerffel seized opportunities he had to share his faith during his first “real” job after college—as a professional football player for the New Orleans Saints. He recalls expecting to be ridiculed in the locker room for his faith, but he found that the opposite happened. In the highly competitive and stressful world of professional sports, Danny’s pastoral heart and manner were attractive. The environment “created a lot of ministry opportunities where people actually came to me asking some really neat questions,” he explains.[14]




  Additionally, in his first year with the Saints, Danny and a fellow team member started an Our Daily Bread club:




  We’d challenge people to read Our Daily Bread [a monthly devotional booklet with short, daily readings] each morning, and you had to remember what it was about. And if anyone asked you and you didn’t know, you had to put a dollar in the pot. And I thought we’d get maybe five or six guys, but we ended up with fifty-six players and coaches that year.




  Danny established similar clubs in the other pro teams he played on. His years as a quarterback offered, as he says, “a pretty great opportunity to share who I was and to share my faith and how that could connect in the world of the NFL.”




  Beauty. In the new earth, nature’s comeliness will reach its pinnacle; the wilderness itself will burst into blossom, and streams will gush in the desert (Is 35). To complement all this natural beauty, human culture will flourish. All the great creativity of humankind—artistry in music, dance, painting, woodcrafts, sculpture, architecture and more—will be brought into the New Jerusalem (Is 60).




  God is the source of all beauty and creativity. Artists, musicians, sculptors, writers, actors and dancers can lead people into worship of this God. Artistic talent can connect us to that transcendent beauty; it has a “vertical” purpose.[15]




  Artists Jessie Nilo and Lisa Marten from Boise Vineyard Church in Idaho have brought beauty to many. Jessie, a graphic designer and illustrator, launched VineArts at the church in 2004. Her group of twenty professional and emerging artists deployed their talents to create spaces in the church building for worship prompted by beauty. Jessie felt there had been nothing “visually moving” at the church facility to complement the Vineyard’s spiritually rich teaching. So VineArts painted murals on the walls. It also created a gallery at the church, with artwork from a variety of media, where congregants could spend quiet time. “I really wanted it to be about worship and contemplation,” Jessie explains.[16]




  One day the Vineyard’s missions pastor suggested to Jessie the possibility of an arts-oriented short-term mission trip abroad. He’d told his Ecuadorian pastor friend about how VineArts was enriching the worship life of the Boise congregation, and that pastor asked if some artists would come to his church. In June 2010, five artists from Boise Vineyard traveled to Quito to serve Iglesia la Viña.




  The highlight of the trip was a special morning of worship and arts facilitated by the team. In the worship room, they set up several large canvases alongside small tables with paint supplies. “The pastor explained to them that this was a morning where all forms of worship, including our creativity, would be brought,” Lisa says.[17] While the musicians played worship songs, congregants could get up and paint on the canvases to express their hearts to God. “It seemed to involve all the senses at once,” Jessie recalls. “They came up with some beautiful imagery—around themes of redemption and transformation and living water.” On that Sunday morning, God met his worshipers in a moving way as they spoke to him through a new, visual language, thanks to artists using their vocation for the kingdom.




  Peace with Self




  Health/wholeness. How wonderful it will be in the age to come when we enjoy freedom from the decay of our bodies. In the consummated kingdom, there will be no more blindness or deafness (Is 32:3-4). The “lame will leap like the deer” (Is 35:6). There will be no more sickness of body or mind or spirit (Is 65:19).




  Jesus’ earthly ministry showed him ever attentive to the sick. Time and again, he snatched foretastes of the coming kingdom and granted sufferers healing and relief. Today we continue to represent him as we build medical clinics and hospitals, create new distribution channels to get prescription medicines where they are needed, advocate for adequate access to health care for all who need it and conduct research into new healthcare technologies.




  As a primary care physician in a small private practice, Dr. Andy Macfarlan reports that his faith motivates him to take a very holistic approach to patient care. He believes that God has created human beings in such a way that the spiritual, emotional and physical all intertwine. When doctors attend to patients with resources for all these arenas, he says, the patient gets the best possible care. To him, this is what it looks like to advance the kingdom value of wholeness.




  This approach requires a deep commitment to relationships. Andy’s conviction that “the purpose of life is about love relationships with God, self, others and the environment” motivated his desire to go into primary care medicine.[18] He also never wanted to work in a big practice, because time with patients might be compromised. Andy measures success in terms of not only providing the most excellent and competent health care, but also delivering it in a way that deeply respects patients. For him, a huge part of the definition of success is having patients “go out of [here] saying, ‘I was listened to; I was given enough time. They respected me.’”




  Out of respect for his elderly patients, Andy has sponsored special lunch­eons in his home for those over age seventy. “I want to celebrate the gifts they have given me in my practice over the years,” he explains. His relationships with his senior patients have deepened his spiritual life. “These are the people who have a long-term perspective on what it means to have a relationship with God and know where God is in their life and how important that is over time,” he says.




  Andy’s desire for patients to be served with dignity through a long-lasting relationship with a primary doctor has motivated him to launch a new initiative in his city. A free clinic there serves the working poor who lack health insurance, but they rarely see the same doctor. So Andy founded the Physicians Partnership Network (PPN). Through it, doctors coordinate pro bono care for patients who meet certain eligibility requirements. Each doctor agrees to take on a certain number of patients through PPN and serve them at their own offices. The free clinic then handles paperwork and provides liability coverage for participating doctors. Although PPN began in late 2010, Andy had already recruited thirty-six doctors who were seeing about 250 patients through the program as of early 2011.




  Hope. There is a way in which all the preview passages are about hope. All make promises about what the glorious future life in the new heavens and new earth will be like. They speak to us in the midst of our pain and assure us that none who hope in the Lord will be disappointed. We learn that God will set “the lonely in families” (Ps 68:6), and he will heal the barren (Ps 113:9). Because of God’s goodness, faithfulness and justice, the islands will put their hope in his law (Is 42:3-4). In the new creation, all our hopes—for change, for healing, for renewal, for reunion, for resurrection—will be fulfilled.




  Offering hope to those who feel hopeless is kingdom work. Through their work as urban gardeners, Mark and Courtney Williams are nurturing hope in their distressed neighborhood in inner-city Pittsburgh.




  Courtney grew up in rural Kentucky, where farming was “very much a part of the culture I knew,” she says.[19] After graduating from Wheaton College, she worked at Grow Pittsburgh, “an urban agricultural organization that grew vegetables for high-end restaurants and worked with teenagers from troubled neighborhoods.” There she honed her gardening skills and gained knowledge in health and nutrition. When her husband’s nonprofit employer decided to launch a summer urban-gardening initiative, they hired Courtney as coordinator. The program was such a hit that the job became full time.




  Today she and Mark oversee the three Lots of Hope gardens. One emerged from a long-standing community eyesore: an abandoned baseball field that had been “waist-high with weeds and bushes and garbage.” Middle-school students of the neighborhood cleaned up the trash, turned the sod and planted seeds. The theme verse for the project, Mark explains, is Genesis 2:15: “The Lord God took the man and put him in the Garden of Eden to work it and take care of it.”[20]




  Life isn’t the way it ought to be for these kids, Mark says. They suffer because of abuse, family members with addictions, discrimination and poverty. But as they work to turn the vacant lot into a thing of beauty and health, they accomplish “one small step towards making this neighborhood like it’s supposed to be.”[21]




  The Lots of Hope name came about because of the transformation Courtney and Mark witnessed among the middle-school students involved in the program. As Mark reports:




  The pre- and post-test was just a one-question survey. We said, “Do you believe it’s possible for our neighborhood to change?” Without fail, all the kids said no. At the end of our semester, [the survey] said, “Do you believe it’s possible for our neighborhood to change?” All of them said yes.[22]




  Comfort. God cares about the wounded in spirit. Rich in compassion, he comes with “comfort speedy.”[23] His comfort is expressed in multiple metaphors in Isaiah 54—of those rejected and abandoned who experience embrace; of the disgraced and humiliated who receive new dignity and healing; of the widow who experiences the Lord himself as husband.




  Presence with the grieving, counseling for the afflicted—these are kingdom works. Our efforts to uncover the mysteries of mental illness, our therapy programs to heal the sexually abused and emotionally traumatized, our work in all kinds of counseling centers and rehabilitation camps, and our faithful visitation ministries to shut-ins and those in nursing homes—all these are expressions of kingdom priorities.




  Nurse Susan Beeney works daily to bring comfort to the grieving through New Hope Grief Support. New Hope runs some thirty weekly grief groups, provides grief counselors in public schools and partners with the U.S. military in reaching out to grieving families of soldiers killed in action. Most uniquely, in 2003 Beeney’s organization created New Hope Kids Camp—the only camp of its kind in the nation. Each camp provides fifteen grieving children between the ages of five and eighteen with the priceless gift of time away, listening ears, group therapy sessions, art, games, pet therapy, a mobile marine museum and nature activities. “The camps are small in number, but they are huge in the effect,” Beeney reports.[24]




  Peace with Others




  Unity. In the consummated kingdom, we will experience deeper, richer, more satisfying community with other people. Isaiah 25:6-9 paints a picture of the great feast God himself will prepare for “all peoples.” In the new earth, we will experience peace and harmony as members from every “nation, tribe, people and language” join in common worship of King Jesus (Rev 7:9-20).




  Today our efforts to encourage racial reconciliation and build diversity and crosscultural sensitivity advance this kingdom foretaste of unity. In the multiracial village of South Holland, Illinois, Mayor Don De Graff has made the promotion of unity a major theme throughout his many years on the job.




  Fifty years ago, South Holland was a mostly white, historically Dutch community. In 1990, the population was 86 percent white.[25] Today De Graff reports that the town is 72 percent African Americans, 23 to 24 percent Caucasians, 3 to 4 percent Hispanics and 1 to 2 percent Asians.[26]




  To break down the barriers among these diverse groups, De Graff has promoted CommUNITY dinners. As the Village of South Holland website explains, “The main goal of CommUNITY Dinners is to foster positive discussions between people with differences in a relaxed and enjoyable setting. This helps members of the community get to know one another in a positive setting.”[27] Several dinners are sponsored throughout the year. “The churches, the business association and the schools all promote these community dinners,” De Graff reports. “At these meetings [we have] opportunity to talk about this broader concept of ‘How do we live in a community together? What makes us tick? What makes us special and unique?’”




  The mayor also strongly encourages neighborhoods to hold block parties. “We provided resources for that, which include food, fire engines, police, park benches . . . all in an effort to try and bring people together.” He’s found that such social events can jump-start new friendships between neighbors and catalyze the development of new neighborhood associations.




  In a multiethnic community, there is a risk of prejudice between racial groups, prejudices that can be expressed in housing discrimination. De Graff works intentionally with the local realtors association to “keep close tabs on our housing situation.” The association provides him with “stats as to the length of time it [takes] to sell a house, the average prices, and [we watch for] abuses or red-lining, or any illegal, unethical activities.”
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