

[image: Cover: When Working Together Doesn’t Work, Foreword by Suzanne Stabile, (An Enneagram Guide to Productive Relationships with Coworkers), by Joey Stabile Schewee, published by InterVarsity Press]






[image: Title page: When Working Together Doesn’t Work, Foreword by Suzanne Stabile, (An Enneagram Guide to Productive Relationships with Coworkers), by Joey Stabile Schewee, published by InterVarsity Press]






  FOR BILLY


  You always bring out the best in me because you see the best in me.


  Thank you for being my greatest advocate.


   


  FOR WILL AND SAM


  Being your mother is fulfilling in every possible way.


  Thank you for giving me the most rewarding job of all.


   


  FOR MY TRAILBLAZING MOTHER


  It is an honor to follow in your footsteps.


  Thank you for teaching me that there is strength in vulnerability.


   


  FOR MY FATHER


  Your wisdom and discernment have shaped my life.


  Thank you for being our guide.









  


    
Foreword


      Suzanne Stabile



    

      Joey and I began learning the Enneagram at the same time. She was enjoying her last year as a teenager, and I was in the process of finding my place in midlife. We were on a family vacation headed to Colorado and while we made that two-day trip every year, it was the first time we did so with a boyfriend in the car.


      I had imagined what it might be like for Billy to be in the car with our family of six for the 830-mile trip. Entertainment of some kind seemed essential, and I had just purchased a cassette series recorded by Helen Palmer describing the nine numbers of the Enneagram. I thought, You can’t go wrong with that, and I was right. By the time we arrived in Lake City my husband, Joe, and I, and our daughters Jenny and Joey, knew our numbers, and Billy seemed to be sure of his. That trip was the beginning of an unexpected journey for all of us in relation to Enneagram wisdom.


      In the three decades since Father Richard Rohr introduced me to the Enneagram, I have built a successful career teaching and writing about it. During these years I’ve discovered that there is a great need for Enneagram wisdom in corporate America. C-suite executives and other corporate professionals consistently tell me that managing people is the most challenging and time-consuming part of their jobs.


      As Joey stepped into midlife she courageously left her job as chief advancement officer of a large private school to work full time teaching the Enneagram. She had a myriad of opportunities to use the Enneagram while consulting in professional environments. She has enough experience to know that as human beings we have a lot to learn about one another, and there is value in allowing and naming difference rather than trying to tame it. Joey is super smart, very strong, and kind. Those attributes along with her life experience have helped pave the way for her to make a significant contribution to a growing body of Enneagram wisdom that holds true to traditional teaching while offering new and creative ways for responding to life in the twenty-first century.


      Joey is a master in her use and application of this ancient wisdom. Enneagram wisdom has a form of its own language. Those who speak and understand it well can teach it efficiently and effectively, and those who don’t cannot. The primary thing that separates Joey’s work from others is that while she is fluent in “Enneaspeak,” she uses her own dialect to teach in professional settings. Essentially, she has adapted the wisdom and the vocabulary so that both speak directly to the unique challenges associated with professional environments and work.


      The reality of living in a postmodern society is that we have more questions than answers, and more problems than solutions. The problem-solving mechanisms that once worked no longer do, and people are more polarized than at any time in recent history. If we are going to take more steps forward than backward, we will need a map that shows us the way without unnecessary detours and distractions.


      You can’t change what you can’t name. In the book you are holding in your hand, Joey teaches you how to see life through the lens of the Enneagram. In seeing this way, using words you already know but in the way she uses them, you will have the potential to name and address all that needs your attention in a non-personal and therefore non-threatening way. As I see the world, that is the only way to work with other people, offering them both dignity and respect. It is also our best hope for building the kind of communities we all want to belong to.


      In the pages that follow you will find out why you continue to do the very things you don’t want to do. You will read about people who drive you crazy and hopefully understand why. You might even consider the possibility that you drive them crazy too. You will have the opportunity to understand why it will not be helpful if you continue to hire people who are just like you. You can take another look at how you are viewed by the people who may report to you. There are tips for managing others and there is so much more.


      Once you know the Enneagram you can’t un-know it! That has been true for our family plus one boyfriend since we drove over Slumgullion Pass leading into Lake City, Colorado, almost thirty years ago. In case you are wondering, Joey married Billy, and they have two sons. The Enneagram has informed how they care for their marriage and how they are raising Will and Sam. They both have used it extensively in their professional lives, and they teach an Enneagram Cohort for Life in the Trinity Ministry. In addition, they have developed a model for teaching the Enneagram and parenting.


      Joey teaches all over the country—sometimes in corporate America, and at other times in colleges and universities, churches, nonprofit organizations, and any other place where people are partnering with one another hoping to affect the world in a positive way.


      It is a joy for her daddy, Rev. Joseph Stabile, and me to have the honor of being her parents. And it is a privilege for me to have been asked to write the foreword for this book.


    


  









  


    Introduction


    

      When it comes to working well with others, self-knowledge is a crucial first step. Our capacity for understanding others correlates to our ability to self-reflect, and nothing promotes candid self-reflection quite like the Enneagram. Those who are intentional about utilizing this tool for individual transformation discover manifold benefits, both personal and professional. The principal reason why pairing this wisdom with a spiritual journey consistently proves to be effective is that the Enneagram honors the remarkable uniqueness of the individual human experience.


      Consider a company president who is experiencing mounting tensions with his company’s CFO. The CFO is a tenured employee who conscientiously devoted his career to the company and has openly struggled in recent years to align himself with the strategic vision of the president and a younger COO. Applying an Enneagram lens to this dynamic equips the president first and foremost with a realistic view of his own core motivation prior to shifting his focus to the CFO and the rest of his executive team.


      Utilizing the Enneagram, the president knows that his motivation is grounded in feeling (as opposed to thinking or doing) while the CFO’s motivation is grounded in doing (as opposed to thinking or feeling). Their continued misalignment threatens both a valued relationship (a priority for the president) and an effective chain of command (a priority for the CFO). Without this motivational awareness, scapegoating would inevitably lead to dissolution of the relationship, the chain of command, and the overall efficacy of the business. By contrast, Enneagram understanding removes personal slights and fosters relational objectivity, restoring a crucial element easily discarded in the face of disagreement: sincere intentions.


      

        Nine Ways of Seeing


        One would be hard-pressed to find a functioning society that does not consider a cornerstone of prosocial behavior to be treating others as one wants to be treated. The Golden Rule or Ethic of Reciprocity is a fundamental social norm that surfaces in global culture across history. What if acknowledging the fallibility of this rule was a prerequisite to achieving the heightened social awareness that the rule universally promises? What if the most constructive way to “love thy neighbor” is to acknowledge and allow a perspective that is different from thine own?


        Take me, for example. What I want from others is direct, blunt honesty. If you mince your words or withhold details to spare my feelings, I do not respond well. So, from a young age, I offered blunt honesty to those around me. Family, friends, and coworkers knew to come to me if they wanted a direct answer. Those who stayed around me long enough to get to know me appreciated that I would “tell it like it is.” While it bolstered my altruistic intentions, the Ethic of Reciprocity insulated me from facing the reality that most people do not want direct bluntness, nor do they appreciate it.


        As I approach forty-seven years and the second half of life, I look back on my adulthood with deep gratitude for the wisdom of a tool that I was exposed to at that pristine moment in life when my personal lens superseded all others: my final year as a teenager. My journey of self-discovery and, equally important, the discovery that there are unique ways of seeing and approaching every situation life presents us, has been transformative. Transformation is by no means simple or easy. While three decades of employing Enneagram wisdom did not insulate me from poignant life lessons, it has been a natural compass and powerful touchstone guiding my understanding that the way I approach the world is not the same for others.


        So, what makes this compass so powerful? In my estimation, the Enneagram is singular in its effectiveness at fostering self-examination, first, and promoting understanding and compassion for others, second. Within the vast industry of personality typing systems, the Enneagram continues to exist in a category all its own as the only system to type on motivation as opposed to behavior. In Enneagram understanding, there are nine unique motivations that inform human behavior.


        My consistent response to those who might label this system reductive (how can there only be nine motivations) is to acknowledge the reality of human agency. There are billions of iterations of human behavior, yet the motivations that inform those behaviors can be traced to nine ways of seeing. Our behaviors adjust and evolve based on any number of internal and external factors, yet the way we see—our intrinsic motivation—is elemental and does not change. In other words, we cannot alter how we see (motivation), but we can alter what we do with how we see (behavior). The aptitude that rises from applying motivational understanding within a work environment does not surface in predicting what employees will do—human agency will invariably supplant that—but in grasping why employees do what they do.


        As a management consultant and executive coach who has built a practice entirely from employing the Enneagram in professional environments, 70 percent of my clients are long-term. I believe this speaks directly to the limitless application of this tool and the reality that it does not contradict but rather enhances existing systems while bridging generational divides. These clients have woven the Enneagram seamlessly into five-generation cultures that were built favoring systems like MBTI, DiSC, Clifton Strengths, and Big Five.


        There is a nondualism aspect to the Enneagram that this English major and Business minor, right and left brained, nerdy athlete, rebel preacher’s daughter finds refreshing. It is believed to be drawn from Eastern and Western philosophies and, while it very neatly fits into categories that favor subjective interpretation, I have always found its teachings to make substantial logical sense. So, to be blunt, let’s dive in.


      


      



  









  


  
Part I


    How the

    Enneagram

    Works





  When Working Together Doesn’t Work is not a lengthy read. As an Enneagram Eight who values efficiency and effectiveness, you will hopefully discern my intention to present a tool that carries profound wisdom with meaningful brevity. Whether you have existing knowledge of this system or this is your first exposure, the Enneagram is comprised of numerous moving parts that may seem daunting to grasp initially. In an effort to shorten the learning curve, Part I will include optional reflection questions placed in Appendix B. These questions have been thoughtfully designed to prioritize and promote comprehension of the three native intelligence centers and their converging influence on our unique motivations. Even if you skip around the book or read ahead, your intentionality with the first section will undoubtedly correlate to your grasp of the remaining material.


  Much like the Enneagram serves as an illuminating accompaniment to other systems that foster self-examination, so too will these questions complement and facilitate your individual understanding, a critical prerequisite to realizing the full benefit of this wisdom. An unexpectedly sizable portion of my consulting work has been devoted to helping people who have mistyped to discover their true Enneagram type. It is likely that one-third of people mistype themselves when learning the Enneagram. This prevalence for mistyping is often attributed to a general misunderstanding surrounding the Centers of Intelligence and their influence on motivation. Mistyping robs you of the tangible benefits that consciously bringing the Centers of Intelligence into balance provides. The reflection questions found in Appendix B can be useful for fostering honest self-examination and illuminating inherent strengths and blind spots that you carry as an individual contributor to your team.


  Consider two seasoned CPAs who work for the same accounting firm. Both individuals process with the Thinking Center of Intelligence (as opposed to doing or feeling). Both employees have been promoted to leadership within the firm and share a similar division of responsibilities. While both employees are proficient at their duties as outlined in their analogous job descriptions, each CPA excels in different areas based on unique motivations.


  CPA A shifts from thinking to feeling and is particularly gifted at engaging clients and fellow employees. CPA B shifts from thinking to doing and embraces complex issues like international tax laws with knowledgeable ease. If CPA A takes longer to process returns that are more complex, he more than makes up for it in his client-facing capacity. If CPA B is off-putting with a client, she compensates with unparalleled accuracy and efficiency in return processing.


  While cursory examination of their behaviors checks the employer box for what a high-functioning CPA should look like on paper, taking a step further to understand their differing motivations shifts the conversation from a one-size-fits-all job description mentality to an approach that benefits the firm as much as it does the individual CPAs. Shuffling job responsibilities so that CPA A takes the lead on client calls and employee training rejuvenates CPA A, who is starting to feel burned out, and inspires CPA B to spend mental energy and time not squandered on clients researching and developing a thorough FAQ on complex topics for firm associates.


  There is a definable limit, especially in the long-term, to the ROI that employers gain from spending time and money analyzing employee behavior. Not so with motivation analysis. When we shift our analysis from what to why, the depths of understanding that can be achieved are limitless.












  


  Centers of


    Intelligence
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        This Enneagram pie chart highlights the three centers of intelligence: Doing, Feeling, and Thinking. If you think of the pie chart as a clock, the “Doing” slice covers the zone from 10 to 2 on a clock face; the “Feeling” slice covers the zone from 2 to 6; and the “Thinking” slice covers the zone from 6 to 10. 


      


    


    A crucial aspect of effective self-examination is to look at why we do what we do. Enneagram understanding can be a useful tool in any environment because it provides a road map, of sorts, for navigating the intuitive human motivation that informs observable behaviors. This map is drawn from our three native intelligence centers: the Doing Center, the Feeling Center, and the Thinking Center.


    The Centers of Intelligence reference may be Enneagram specific, but the understanding that humans draw from these three centers is not. These centers surface elsewhere in our understanding of human personality and are often identified in the inevitable overlap of philosophy and psychology. Acknowledgment of the interconnectedness of these three centers surfaces in faith and practice for most world religions.


    Balance is a key component of historic spiritual enlightenment. In the same way, modern-day application of Enneagram understanding posits that, while we are equipped with all three centers, we do not use them in balance or alignment. Bringing these centers into balance is a principal benefit to using the Enneagram both for self-examination and in our interactions with others.


    Once you consider these three centers as equal parts of one whole, layering the Enneagram on top of the centers reveals the intuitive order that we uniquely draw from doing, feeling, and thinking, by Enneagram type.


    


      Doing Center


      The Doing Center gives us the motivation to act and implement. It is the center at the top of the Enneagram and is the only center that all nine types are directly connected to with a line. (Twos and Fours have no direct connection to the Thinking Center and Fives and Sevens have no direct connection to the Feeling Center.) In Enneagram language, the Doing Center is also referred to as the Gut Center, reflecting the philosophical convention that gut feeling or intuition represents the interconnectedness of mind, body, and emotions in shaping the human experience.


      While the remaining two centers, the Feeling Center and the Thinking Center, can take on any number of interpretations, the Doing Center is more universally understood as the center that equips each of us with the inherent ability to move, to execute, to accomplish, to achieve.


    


    

    

      Feeling Center


      Moving clockwise around the Enneagram leads to the Feeling or Heart Center. The Feeling Center represents three core elements of the human experience: emotion, people awareness, and subjective thought. These elements continuously converge to make this center inherently interpersonal. Thus, when the Feeling Center is out of balance, our ability to connect with and relate to others suffers.


      Mentally working through something does not necessarily mean that you are drawing from the Thinking Center. In Enneagram theory, subjective thought derives wholly from the Feeling Center.


    


    

    

      Thinking Center


      The third and final Center of Intelligence is the Thinking or Head Center. The Thinking Center equips us with prudence and objective reason, providing the ability to take a step back and observe without allowing emotions to cloud sensible judgment.


      An inevitable stumbling block to bringing thinking into balance with feeling and doing is viewing the totality of mental energy as proceeding from the Thinking Center. It can be difficult to acknowledge an imbalance of the Thinking Center when we generally see ourselves as thinking creatures. Rational thought is consistent with facts and reality and is a clear function of the neutral objectivity that the Thinking Center offers.


    


    

    

      Lines Matter


      Within the Enneagram, we are typed by core motivation, represented as one of nine ways of seeing. Aptly named (ennea means nine in Ancient Greek), the Enneagram is a nine-pointed figure that provides a visual for the core motivations and their connection to the Centers of Intelligence. We will dive deeper into the core motivations of each type in the chapters that follow. For now, grasping the importance of lines is prioritized to facilitate conceptual comprehension.


      Note, while not nearly as influential as our lines, wings (the numbers on either side of our core type) can influence behavior for some people. Wing influence is outlined in Appendix A.
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          Enneagram circle features the numbers 1 through 9 wrapping around the outside of the circle. 9 is at the very top of the circle, with numbers 1 through 8 wrapping clockwise around the circle. Each number has a stress-line arrow pointing toward another number, and a secure-line arrow pointing toward it from another number. 9 points to 6, 1 points to 4, 2 points to 8, 3 points to 9, 4 points to 2, 5 points to 7, 6 points to 3, 7 points to 1, and 8 points to 5. 


        


      


      Stress line and secure line. Each type is connected to two other types via lines that are commonly referred to as stress and security lines. These lines give us unique access to behaviors from other types. The arrow moving away from our core type is known as our stress line because we draw behaviors from the type at the end of that line when we are in stress. Initial exposure to the Enneagram often sparks immediate recognition of core type and stress move because we instinctively utilize the behaviors of our stress move to take care of ourselves. Inherent familiarity with stress-move behaviors can also lead to mistyping if initial exposure happens during a period of personal stress.


      

        

          Consider an Enneagram Three who initially typed as a Nine months after both of her parents were killed in a tornado, or a Two who typed as an Eight when she learned the Enneagram weeks after being diagnosed with Stage IV breast cancer. Or the Five who identified strongly with Seven when he was exposed to the Enneagram in an attempt to support his son while his daughter-in-law was recovering from a horrific car accident that left her permanently disabled. Stress is so ingrained in the human experience that our intuitive recognition of our stress behaviors can be as strong as our acknowledgment of core motivation.


        


      


      The arrow pointing toward our core type is known as our secure line because we draw behaviors from the type at the end of that line when we are in a secure space. To be clear, secure does not mean confident, but comfortably vulnerable. The most confident types on the Enneagram are motivated to avoid vulnerability at all costs. Truthfully, it is rare for any of us to navigate life in prolonged states of comfortable vulnerability, so secure behaviors tend to be met with much less cognizance. Whether stress or secure, the moves we make to draw from other types are limited to behavior. Motivation or “hardwiring” is intrinsically tied to core type and is not altered by stress or security.


      Stress moves are not inherently bad and secure moves are not inherently good. Both moves equip us with “high” and “low” side behaviors. The more conscious we become of these moves, the more we are able to consciously choose high side behaviors in stress and security.


       


      Support center and reach center. Not only does the arrow moving away from our core type identify our stress move, but it also points to the Center of Intelligence that supports our dominant center, a.k.a. support center. In the first half of life (because life wisdom inevitably brings balance), we navigate the world primarily using our dominant and support centers. While Twos and Sevens are polar opposites in their positions on the Enneagram and their individual representation of feeling versus thinking, they share a doing support center which can lead to strikingly similar behaviors surrounding action and implementation.


      In addition to identifying our secure move, the arrow moving toward our core type also hails from the Center of Intelligence that we need to consciously bring up or reach for in order to achieve balance among the three centers, a.k.a. our reach center. Five of the nine types have direct connection to all centers. For the four types whose lines give them access to only two of three centers (Fives and Sevens have no line to the Feeling Center, and Twos and Fours have no line to the Thinking Center), the secure behaviors of the numbers in their reach center provide a direct pathway to achieving balance.


      

        

          Fives are able to seek balance in feeling once they engage productive doing in Eight and Sevens are able to seek balance in feeling once they slow down and engage grounded thinking in Five. Twos are able to seek balance in thinking after they connect with their own needs and feelings in Four and Fours are able to seek balance in thinking once they engage productive doing in One.


        


      


      Our hardwiring exists independent of Enneagram discovery. This wisdom reveals what we already know about ourselves but may not have put into words or considered in the context of Centers of Intelligence. The lines that connect each of us to two other types are the key to achieving balance among the centers because they map the intuitive directions that we move to draw from other centers. This internal mapping is what informs our decisions and behaviors.


    


    










  


  Triads and


    Primary Types
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    Much of the context for the interpersonal understanding that the Enneagram provides lies in the groupings of three that permeate this motivational system. This space sets the tone for productive and meaningful collaboration in working environments. It is nearly impossible for an individual to be singled out when there are always two other types who share a similar outlook in any given situation.


    Consider a confident, proactive executive who is being evaluated for a management position. The executive is paired with a more hesitant, cautious employee for a project that has a tight timeline. Company leadership has paired these two individuals in order to evaluate the swift processor’s reaction to working with a slower processor. In the absence of Enneagram awareness, the executive is more prone to taking an autonomous approach that favors efficiency over collaboration—a move that will ultimately remove the executive from management consideration. Alternatively, if the executive has been equipped with the understanding that cautious hesitancy is a common characteristic of certain types and is not unique to the individual they have been paired with, the executive will be more prone to utilizing their own inherent strengths to facilitate effective collaboration.


    

      Triads


      Enneagram triads determine three factors that are central to our core motivation: the Center of Intelligence that we use first or most, the values that drive our daily decisions, and our fueling emotion. Each type’s position on the Enneagram reveals the center used first or most, known as our filter or home base. Eights, Nines, and Ones employ doing first; Twos, Threes, and Fours employ feeling first; and Fives, Sixes, and Sevens employ thinking first.


      Because we draw from all three Centers of Intelligence, values tied to centers that are not dominant can influence decisions, but the values in our dominant center emerge to drive decision-making. The fueling emotions of each triad are typical human emotions that can be experienced by every type. Fueling means that a specific emotion is free floating for the types in those triads and thus is the emotion we subconsciously employ as we move throughout our days. Subconsciously employing the fueling emotion leads the types in each triad to be the least aware of that emotion surfacing within themselves.


      While Enneagram subsets reveal shared characteristics among types, traits that are unique to individual types, or non-negotiables, deserve focus as well. These non-negotiables are intrinsically tied to the motivating need for each type.


    


    

    

      Gut Triad
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      Enneagram types Eight, Nine, and One are in the Gut Triad, where the Doing Center is the Center of Intelligence used first or most. As members of the Gut Triad, Eights, Nines, and Ones make intuitive decisions because they trust their gut. When types from other triads relate that they “trusted their gut,” they more accurately trusted their heart (subjective view) or their head (objective reason).


      The values that most influence decisions made by Eights, Nines, and Ones are tied to doing: effectiveness, functionality, implementation, and pragmatism. The fueling emotion for this triad is anger. All types experience anger, and the type to show anger and frustration with the most frequency after Eight is Six. So fueling has little to do with the rates at which they experience or display the emotion and more to do with the accessibility of that emotion and the sustainable energy it provides.


       


      Enneagram Eights. While Eights, Nines, and Ones are the least conscious of anger when it surfaces, Eights have the most direct and honest expression of anger, facing the cause head-on the moment it surfaces. The non-negotiable for Eights, who are motivated to be against, is the reality that conflict energizes them. This does not mean that Eights seek out or cause conflict, and there are other types—Fives and Sixes—who are much more likely to engage in debate because they are contrarian by nature. When Eights engage in conflict, it usually surrounds injustice or lack of effort, and their anger is swift and transparent. Eights don’t discriminate when it comes to the recipient of their anger and are usually unaware of the effects that the intensity of their delivery can have on others. Eights feel anger, express it in the moment, and move on, walking away from heated exchanges feeling energized and fortified. Because Eights do not generally see their intense reactions as a product of fueling anger, they are genuinely surprised when the world labels them as angry.


       


      Enneagram Ones. One anger is internalized. They are motivated to be perfect, and the non-negotiable for Ones is pervasive inner criticism. Motivation to be perfect in an imperfect world leads Ones to settle for being good or right. Believing it imprudent to show anger outwardly (especially at work), Ones direct anger inward rather than acknowledging it when it arises. While we all have self-talk, the self-talk that Ones experience is consistently critical and fueled by righteous anger. Prompted by relentless inner criticism, Ones go through their days thinking of how they could have done better—how they could have responded to people and situations more productively.


      When Ones internalize anger, it inevitably joins forces with inner criticism and morphs into resentment. Ones find themselves feeling resentful that others aren’t doing their share or their part, aren’t doing things the right way or following the rules. The stress line to Four in the Feeling Center means that feeling supports doing for Ones. Nowhere else on the Enneagram does feeling support doing, making Ones the most prone to taking criticism personally. As resentment grows, they intuitively look for fault in others in order to feel some reprieve. When Ones are criticizing you, be assured, whatever you are receiving has been applied first and worst to Ones themselves. When anger is finally released, it is usually in an explosive manner on those closest to them. It will not be what caused the anger initially, but it will be what tips the scales—traffic, the neighbor’s noisy dog, the incorrectly folded towels.


       


      Enneagram Nines. Many people are surprised to learn that Nines are in the anger triad because the world, in general, does not see Nines as angry. The non-negotiable for Nines, who are motivated to avoid, is their capacity to see both sides in a disagreement. Not only are Nines working to achieve internal peace, but they also are uniquely equipped to preserve harmony externally by mediating conflicting points of view. As a result, Nines are very laid back and easygoing, as we see them—although the Nine will tell you they do not always feel that way.


      Many Enneagram authors have labeled Nines as passive-aggressive. I do not find anything regarding the motivation of Nines to be aggressive and prefer to use “passive angry” instead. The passive anger of Nines is generally expressed through silence and sweet stubbornness, a.k.a. the velvet wall. The reason everyone gets along so well with Nines is that Nines go along with the agendas of others. What others want to do sounds just as good to the Nine as what they might want, and they don’t feel like they are giving up or sacrificing to merge with someone else’s plan of action. That being said, Nines are not prone to peer pressure. Nines are much more decisive about what they don’t want to do, and no amount of external pressure will change that.


      

        

          My husband of twenty-three years is a Nine. Early in our marriage, if Billy and I were driving anywhere in the Dallas area and Billy was behind the wheel, it was likely that he was going slower than I wanted to go. If I asked him to move into a faster lane and he did not want to, what I received from him in those moments was warm regard. He would smile as if to acknowledge my request, turn up the volume on the radio, and stay right where he was in the right lane. He wasn’t going to move, and we were not going to fight about it. Nines use sweet stubbornness to maintain harmony while signaling what they do not want to do.


        


      


      In my early years of consulting, I would receive pushback when I singled out Eights, Nines, and Ones as the “angry” types in professional environments. Highlighting anger as the fueling emotion for this triad generally widens the gap between unapologetic Eights and others. It detracts from the focus of Ones who are uncomfortable with that particular exposure in front of their coworkers, and it confuses anyone working with Nines. This disconnect is bolstered by the reality that gut-centered types are the least conscious of their own anger.


      Thus, in my training through the years, I have found determination to be a more accurate and relatable term for what fuels each of the members of the Gut Triad. Eights, Nines, and Ones all have a distinct way of digging in their heels. Determination for Eights and Ones surfaces in the ways that they want things done—to a certain standard and on a specific timeline. The determination of Nines surfaces when they don’t want to do something—the velvet wall.


    


    

    

      Primary Types
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      Before we view the remaining triads, it is important to identify the three types who use their dominant center first, but not most. These three types are the center point of each triad and are uniquely interconnected. When you look at an Enneagram, you see that, while all types are connected to two other types, these types are not all interconnected.


      For example, Eights share a line with Five and a line with Two, but Five and Two are not connected. Ones share a line with Four and Seven, but Four and Seven have no connection. While this is true for six of the nine types, there are three types who are interconnected: Threes, Sixes, and Nines.


      

        [image: Enneagram circle with only 9, 3, and 6 showing. 9 points to 6, 6 points to 3, and 3 points to 9.]


      


      These types are called primary types and, while they utilize their dominant center to filter or take in what they are experiencing on a day-to-day basis, they do not inherently trust that center to process what they take in. Threes, Sixes, and Nines intuitively abandon their dominant center to process with a preferred center.


       


      Shifts for Primary Types. Primary types shift counterclockwise to process with a preferred center. Their dominant center serves as the home base, determining their fueling emotion and the values that drive their decisions. And while the shift to process with a preferred center follows their stress line, this shift is not a stress move. Stress and secure moves remain fully intact after the shift.


      

        

          Nines take in the world through the Doing Center and void of stress, shift to process with thinking or objective reason. Nines intuitively trust their thinking more than their doing. Sixes take in the world through the Thinking Center and shift to process with feeling or their subjective read of the situation. Sixes do not trust the information or their thinking as much as they trust their ability to read their environment and the people in it. Threes take in the world through the Feeling Center before shifting to process with doing or action. Threes are not loyal to their emotions and do not have the confidence in feeling that they have in doing.
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      Acknowledging the stress line as a support center means that shifting to process with a preferred center disables the support center for the primary types. And primary types trust their processing center more than their dominant center, causing Nines to stay too long in thinking, Sixes to stay too long in feeling, and Threes to stay too long in doing.


      

        

          As members of the Gut Triad, Eights, Nines, and Ones all approach the world with a doing filter and see when action needs to be taken. Because Eights and Ones process with doing, they roll up their sleeves and jump in, responding to what they see with action. Meanwhile, Nines trust their ability to reason objectively more than their doing. They sit back and think, Someone should really do something about this. It is not that Nines are oblivious to the situation. Preferred thinking means that Nines are better equipped to strategize a possible solution and are the type least likely to make themselves part of that solution. Nines spend an inordinate amount of time working things out in their minds before deciding to act while Threes shift into preferred doing, joining Eights and Ones to process with action. These doing processors are valued for their ability to make ideas functional.


        


      


    


    

    

      Heart Triad


      

        [image: Enneagram circle shows the heart triad, with only numbers 2, 3, and 4 highlighted on the circle. ]


      


      As members of the Heart Triad, Twos, Threes, and Fours use feeling first and Twos and Fours use feeling most. Because the Feeling Center is the people-centric Center of Intelligence, the values that drive the decisions of these feeling-dominant types are core to getting along with others: adaptability, emotional intelligence, interpersonal dynamics, and relationships. Twos, Threes, and Fours all possess a naturally high EQ. The fueling emotions for this triad are shame and anxiety, both of which stem from a general uneasiness within.


      

        

          As the primary type who shifts to process with the Feeling Center, Sixes mistype most frequently as Twos, Threes, and Fours. The first cue for a Six who has misidentified in this triad is to acknowledge their heightened awareness of personal anxiety. Heart Triad types tend to be the least conscious of anxiousness and rarely separate it from general uneasiness within.


        


      


      Enneagram Twos. The non-negotiable for Twos who are motivated to be needed is the reality that they feel what others are feeling long before they connect to their own feelings. Twos are widely viewed as empaths because of this. Whether stranger or friend, if you cross paths with a Two and you are not okay, the Two will, in turn, not be okay. It is not until Twos learn the Enneagram that they begin to reconcile that most of what they feel on a daily basis are emotions picked up from others.


      You rarely have to ask a Two for support. Because of their unique hardwiring, Twos sense what you need and set out to provide it, often before you realize you need it. While Twos are adept at sensing and meeting the needs of others, if you ask a Two what they are feeling, what they need, or how you can help them, those are three of the most difficult questions for a Two to answer. When Twos turn inward, uneasiness within keeps them from realizing for themselves what they so effortlessly offer to the rest of us. Like all members of this triad, Twos do not believe their value comes from within, so they measure self-worth through our appreciation for all the ways they give to us.


       


      Enneagram Fours. While they are motivated to be understood, Fours are generally and accurately regarded as the most complex of all Enneagram types. Their complexity is grounded in natural uneasiness within and compounded by an internal focus. Unlike Twos and Threes, who avoid internal focus, Fours live most comfortably in their own world. The non-negotiable for Fours is that their emotions fluctuate at a much more rapid pace than other types. If we think about the moods and emotions that other types cycle through in the span of a month—a Four experiences the same cycle in a day or less. Fours often describe these fluctuations as feeling like they are on a swing or pendulum.


      The internal focus of Fours ultimately leads them to see themselves in the light of their current mood. As their mood fluctuates, so does their view of themselves. All of this fluctuating is underscored by the very real feeling Fours have that they were born missing something integral to being content in the world. The other types have it, but the Four does not. As a result, Fours cannot help but see what’s missing when their focus shifts to the external world. They are chronically disappointed, but rarely depressed. Complex.


       


      Enneagram Threes. Threes are motivated to succeed and are hardwired to read the emotional tone of the room before adjusting themselves in response. The non-negotiable for Threes has two layers. First, Threes are able to disconnect from negative emotion, be it anger, shock, disappointment, sadness, or embarrassment. Second, Threes have a unique ability to project positivity to the outside world regardless of their own uneasiness within.


      As the primary type in this triad, Threes take in but do not process with the Feeling Center. Filtering with feeling before processing with doing equips Threes with a natural ability to connect with others for the purpose of accomplishing goals and completing tasks. Because Threes miss out on a support center by doubling down on action, productivity is a must. Their uneasiness within is a major driving force behind their insistence on staying active. Stopping means stillness, and stillness means dealing with the growing piles of negative emotions that have been set aside.


      Subconscious uneasiness within and filtering the world with a heightened awareness of others lead members of the Heart Triad to be fueled by comparison. Twos, Threes, and Fours are mentally comparing themselves to others as they go through their days.


      Of the three types, Threes consistently, competitively compare. Twos and Fours can arrive at the competition that is born from comparison, but Threes start there. Threes are naturally the most competitive of all Enneagram types and their motivation to succeed is based wholly on comparison to others. The hardwiring of a Three asserts that one cannot be best unless they are better than.


      

        

          Because Threes and Eights are both competitive doing processors who tend to look similar in professional settings, the illustration of running in a race is an effective way to delineate between the two. Threes are not equipped with an internal sense of best. Being fueled by competitive comparison means that Threes need to compete against other runners to be able to run their personal best. Not so for gut-centered Eights, who are largely unaware of others and are fueled by personal determination rather than comparison. An Eight will run with the same intensity whether they are running alone or against others. Once the race starts, Threes and Eights both want to win, and victory might involve running over others. The minute the Three crosses the finish line, medal around neck, they are circling back to whomever was in their path to help them up and make sure the relationship is still intact. Eights aren’t equipped with the feeling or people-centric filter that Threes have, so the Eight has no reason to circle back. It’s not that they don’t care, Eights simply don’t know that they ran over you.


        


      


      The Feeling Center is utilized through subjective thought. For the types who process with feeling (Twos and Fours, and Sixes, the primary type who takes in with thinking before shifting to process with feeling), subjectivity governs mental reasoning. Regardless of the information provided, Twos, Fours, and Sixes make decisions based on how they feel, which is consistently tied to their awareness of who is involved. These types trust their feeling more than their ability to reason logically and are highly regarded for their ability to engage others.


    


    

    

      Head Triad


      The final triad is the Head Triad. As members of this triad, Fives, Sixes, and Sevens all employ thinking first, and Fives and Sevens employ thinking most. The thinking filter for these three types leads them to make decisions based on values tied to analysis, information, knowledge, and objective reason. The fueling emotion for the Head Triad is fear. Like anger, shame, and anxiety, fear is a normal human emotion experienced by all types. Because it is fueling for this triad, Fives, Sixes, and Sevens are the least conscious of their own fear. Fives fear a loss of autonomy, Sixes fear a loss of control, and Sevens fear a loss of freedom.


      

        [image: Enneagram circle (pie) shows the head triad, with only numbers 5, 6, and 7 shown on the circle. ]


      


      Enneagram Fives. The non-negotiable for Fives, who are motivated to perceive or understand a world where their point of view is often different from the crowd, is possessing an acute social battery. Energy measure is central to the Five’s desire to control their own time and space. While Eights have the most energy of all types and Nines have the least, Fives have a finite store of energy. The singular element that reduces a Five’s store of energy is human interaction. Being around other people, even if the Five chooses to be, drains that energy.


      

        

          Fives and Nines look similar in professional environments. A key difference between the two is the energy that being around others provides. Nines often relate that they gain energy from being around others. Not so for Fives.


        


      


      All interactions are costly in the private mind of a Five, so they spend their lives mentally weighing professional and social commitments against alone time. Fives give the rest of us cues when they are on empty. If their energy store is depleted while they are still obligated to be around others, the natural cynicism and sarcasm that all Fives carry internally flows outward. Fives in this space may use ill-timed humor and not recognize its effect on the room.


       


      Enneagram Sevens. The non-negotiable for Sevens is their insistence on living life in the positive half-range of emotion. If you picture a range with the happiest and most euphoric feelings on one end and the saddest and darkest feelings on the other, Sevens who are motivated to avoid pain use thinking to stay on the positive end of the range. This mental move is called reframing, and it is the calling card of Sevens.


      

        

          My husband, Billy, and I have two teenage sons, Will and Sam. Will is a self-identified Four and Sam is a self-identified Seven. One of my favorite Seven stories comes from Sam’s years of playing soccer. At the age of eight, Sam was playing on a select team of boys who were all a year older. He had earned the starting goalie position and was a natural. (The effortless ability Sam has to excel, no matter the sport, has had the potential to be a sensitive subject through the comparative observation of our Four son as they have grown.) We were leaving a big tournament game one weekend, and while Sam’s team had enjoyed a semi-final win bolstered by his performance in goal, his Eight mother (who will go all out to support others as long as they give their very best) thought he could have stopped one of the goals that got by him. When Sam was settled in the car after the game, our conversation went like this: “Sam! What a game. That was an awesome win, and you did so well! What happened with that first goal?” Without pause, Sam replied, “Mom, I don’t remember goals that are scored on me.”
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