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  THE POWER OF
 OUR POLITICAL
 PROJECT


  It is with immense satisfaction and pride overflowing in every line that we present this overview of Care and Courage: Facing LGBTphobic Political Violence in Brazil. Our book is not simply a compilation of data, but a testimony to our boldness, the care and technology we dedicate to our communities, our passion for democracy, and the desire we feel to transform the political reality in Brazil. VoteLGBT is deeply proud of the affection and dedication shown by the entire team in developing this material, which reflects our commitment to life and the power of our dissidences.


  Since 2014, VoteLGBT has been dedicated to promoting the participation of LGBT+ people in political decision-making spaces in our country. We firmly believe that democratic fulfillment is achieved when the entire population is substantially represented. It was through contact with our leaders that the request emerged to focus and guide the debate on the idiosyncrasies of the political violence they suffer. And there is no way to address this issue without radically incorporating intersectionality.


  Violence in the political arena is one of the main obstacles to the presence and strengthening of LGBT+ leaders. However, we do not see them as victims, but as targets of attacks that, paradoxically, highlight the strength of their political projects. They are attacked because of their electoral potential and because our existence and actions challenge established structures, question the status quo, and expand the reach of democracy. 


  In this report, we unveil a fundamental concept: LGBTphobic Political Gender and Racial Violence. We invite you to delve deeper into this understanding, as such violence transcends individual experiences, undermining the very capacity for dissident political representation. It manifests itself in countless ways and at all stages of the political journey, from social movements to the full exercise of office, and integrating this perspective is crucial to empowering our struggles and actions.


  
    WARNING | SENSITIVE CONTENT |  WARNING |  SENSITIVE CONTENT | WARNING
  


  This work is the result of the synergy between various methodologies and the development of technologies that incorporate what we call “care." With a commitment to well-being and mental health, when addressing the complexities of violence, our dedication is not to replicate or dramatize painful experiences, but rather to highlight the inexhaustible power inherent in our dissidence. Thus, throughout this work, we will use the following symbols to indicate content that may cause some level of discomfort or act as a trigger, protecting the mental health of our communities:


  This book is a call to action, a tool for advocacy, and a constant reminder that defending democracy necessarily involves guaranteeing the rights and safety of all people. This includes ensuring that LGBT+ people can participate in public life without this representing, in itself, a form of exposure to risk. Being present in decision-making spaces, proposing paths forward, and being taken seriously should all be part of the democratic horizon—not an exception. Talking about full citizenship is also recognizing that political belonging cannot depend on the willingness to endure violence, but on the construction of concrete conditions for permanence with dignity.


  The courage to face this reality, the belief in the democracy we aspire for, and the passion to fight for it are the pillars that sustain this work. But there is also another thread that runs through everything we do: care as a political project. Care that is not limited to protection, but is expressed in the gesture of approaching with listening, in the careful choice of each word, in the construction of bonds that do not fade with time. For us, caring means approaching the world with tenderness and presence, gradually changing the structures that separate us, in order to weave, with affection and intention, networks that support us. We move ahead with the certainty that democracy only flourishes when it cares for those who build it.


  WITH PRIDE AND HOPE,


  The Management of VoteLGBT
 Bru Pereira & Gui Mohallem


  PROPHECY OF LIFE


  By Ventura Profana


  Not long ago, a guy asked me how I see myself and what I think I will be doing in three years. “Hon", I replied, “we’re working on a project for the world 100 years from now!" From a very Cartesian point of view, what bothers us? Bolsonaro’s election? Our problems go way beyond that! It seems like everything always boils down to that. As if all the issues to be resolved could be summed up in an election or a political office. Three years? In three years, I want to have done a few things—released my album, traveled to a thousand places—but my project is bigger than that.


  I HAVE A WORLD TO BUILD. AND I’M NOT WAITING FOR THIS WORLD TO END TO START ANOTHER ONE—WE, TRANS AND TRANSVESTITE, HAVE ALREADY BEGUN THIS CONSTRUCTION. I am building a church, a congregation, for Brazil 100 years in the future. In 100 years, I want a nation with queers in charge. A trans president. I work for that, to see a trans woman walking up the ramp of the Planalto1, taking that damn sash and shoving it up her ass. I want her to do whatever she wants with the sash. Let her wear it as a top, as a swimsuit... maybe even naked! Let her make a trikini out of it.


  WHO IS IN POWER? I AM IN POWER! I am in power when there is confusion, when I am dressed in wolf’s clothing. I am not afraid of the church, I am the church! It cannot touch me. With my Pentecostal vocabulary, I can access them, I can dialogue with them, I can convince them. I can stop a believer from killing me. Can you? I, my love, have nothing to fear.


  I LOVE, I AM NOT AFRAID.


  Ventura Profana is a composer, evangelical singer,
 writer, performer, and visual artist.


  THE LEGACY OF
 POLITICS WITH
 AFFECTION


  CARE AS AN URGENT POLITICAL TOOL
 AND THE POWER OF DISSIDENTS


  By Luyara Franco 


  We live in times when staying is a revolutionary act. For those who challenge gender, sexuality, and racial norms, occupying a space of political decision-making is, in itself, an affirmation of power, boldness, and future. It was this revolutionary act that mobilized an energizing hope by collective strength when my mother, Marielle Franco, was elected in 2016 as the third black councilwoman in the city of Rio de Janeiro. And it was this same strength that proved to be enormous after the most difficult day of my life, when she was taken from us on March 14, 2018.


  Since her brutal murder, I have asked myself every day how to honor her legacy, how to keep her political practice and her way of caring for others alive—even amid the chaos and challenges of Brazilian politics. Marielle was not just a name or a symbol. She was, above all, a woman who engaged in politics by actively listening, with firmness, but also with affection. She was someone who believed that caring for people was part of the struggle. And that fighting was also a way of caring.


  Reading this book—Care and Courage: Facing LGBTphobic Political Violence in Brazil—reminded me of how my mother used to say that politics is done with love and food on the table. THAT NO ONE CAN BUILD A FAIR COUNTRY WHEN THEY ARE HUNGRY, AFRAID, OR WITHOUT A SUPPORT NETWORK. That Black, trans, lesbian, bisexual, peripheral, and dissident leaders need more than institutional security—they need care.


  In this sense, this book is more than a systematization of evidence and data. It is a political and epistemological commitment that claims care as a political tool and as a power of dissident people in democratic transformation. I write this preface with the courage and strength that my mother always carried with her, to honor her memory and multiply her legacy as a councilwoman, a black woman, a bisexual, favela resident; and a human rights defender.


  The current situation is marked by denialism and conservatism that threaten and violate the right to public existence of dissident bodies. Power and its institutions have been historically shaped to exclude those who transcend cisheteronormativity. Brazilian politics, even today, is structured around silencing black, peripheral, trans, indigenous, lesbian, gay, bi, and non-binary voices. And it is in this context that the presence of LGBT+ leaders becomes not only daring—but a force for change.


  This reality, marked by the collective strength of those who no longer accept being marginalized, is also marked by systematic attempts to interrupt these trajectories. Political violence based on gender and race has been operating as an articulated and increasingly sophisticated response to the radicalism that these leaders summon. It is a situation marked by coordinated attacks, symbolic silencing, and violence in multiple dimensions—discursive, digital, institutional, and physical.


  The challenge, therefore, is not only to understand the phenomenon of political violence, but to question the mechanisms that sustain exclusion within Brazilian democracy itself. This work starts from a crucial turning point: it recognizes that institutional politics is established by structural dynamics of racialization, genderization, and cisheteronormativity. LGBT+ leaders are seen as breaking an unspoken pact about who can hold power. And for this reason, they become targets for multiple forms of violence.


  Throughout these pages, this work demonstrates that such violence is neither periodic nor ideological: it constitutes a systematic pattern aimed at disrupting political projects and the presence of dissidents. It is in this context that care, when understood as a collective practice and political tool, becomes essential for these leaders to remain in positions of power.


  The focus on care as a political tool appears at different levels: in the sensitive listening of the leaders interviewed; in the multi-axis methodology that combines interviews, big data, document analysis, and technological innovation, such as the Sentinela project and the Cuida+ initiative; and in the language that balances technical precision with ethical commitment. CARE HERE IS A METHOD, A POLICY, AND A HORIZON.


  Another central aspect is the recognition that LGBT+ plurality cannot be reduced to homogeneous categories. The concept of “LGBTphobic political violence based on gender and race" systematized in the book is the result of listening and political accumulation, and expresses the radical nature of an intersectional reading that refuses to render invisible simultaneous oppressions based on race, gender, sexuality, and class.


  In times of threats to democracy, hate speech, misinformation, and attacks, this book becomes a beacon. It reaffirms that there can be no democracy without the substantive inclusion of all voices. THAT REPRESENTATION IS NOT A CONCESSION, BUT A RIGHT. And that dissident leaders, by proposing other ways of existing, thinking, and governing, broaden the horizons of the common good.


  Marielle taught us, through her actions and her words, that caring is part of the political struggle. During her term in office, she organized coffee meetings with her team, accompanied by a psychologist; she created spaces for listening, and respected the boundaries and well-being of those around her. This was what she stood for: politics with affection and food on the table.


  At the Marielle Franco Institute, we systematized my mother’s political legacy in the Marielle Franco Agenda, which translates “talking about Marielle" into “doing as Marielle did." One of her most powerful practices is “Care for the collective, do not abandon." It is a call to not abandon those around us, nor our own health, even in the face of systems that want us exhausted, sick, and silent.


  This work calls for care as a collective technology as a policy for sustainability and permanence. It calls for imagining an institutional framework capable of repairing historical damage, recognizing urgent presences, and making politics a space that can be inhabited. May it strengthen the awareness that politics is made through listening, memory, commitment, and care. May every dissident, black, LGBTQIA+ person who dares to exist in politics with affection, presence, and courage know that they are not alone.


  Marielle lives in every gesture of care. And caring, more than ever, is the political act we need to multiply in order to continue flourishing our democracy!


  Luyara Franco is the Executive Director of the Marielle Franco Institute, physical educator, and Marielle Franco’s daughter.


  CARE AND COURAGE
 ACROSS BORDERS


  A COMMENTARY ON POLITICAL VIOLENCE AND
 COLLECTIVE RESISTANCE


  By Suyen Barahona


  When I read Care and Courage: Facing LGBTphobic Political Violence in Brazil, I could not approach it as a distant observer. I read it as a political feminist activist whose very right to participate and exist in politics was violently contested. The book struck me with its clarity and precision in naming a phenomenon that so many of us across Latin America and the world know in our bones: political violence is not incidental, nor is it the sum of isolated attacks. It is systemic, coordinated, and deeply tied to structures of patriarchy, authoritarianism, racism, and LGBTphobia. The book’s testimonies, analyses, and data resonated with me at the deepest level. Some of the realities it documents marked my life in Nicaragua. IN MY CASE, POLITICAL VIOLENCE LED AND PROMOTED BY A BRUTAL DICTATORSHIP: ONLINE ATTACKS ESCALATING INTO PHYSICAL REPRESSION, ARBITRARY IMPRISONMENT, HUMILIATION, EXILE, AND THE ATTEMPT TO ERASE MY VERY EXISTENCE AS A POLITICAL SUBJECT.


  For more than two decades, I have been engaged in politics in Nicaragua, committed to democracy, justice, and human rights. That commitment made me a target. What began as online threats quickly spilled over into the physical realm. My personal information, the details of my home, even the name of my four-month-old son were circulated in smear campaigns. I endured threats, relentless trolling, disinformation campaigns and false accusations. The purpose was clear: to intimidate me, to make me vulnerable to paramilitary violence, and to silence my advocacy.


  In 2021, repression took its most brutal form. I was abducted from my home during a government crackdown, illegally detained for 606 days. I was in forced disappearance for the first 81 days. Along with other three feminist prisoners, we were held in solitary confinement and subjected to an environment of torture. In my case it included the cruelty of being completely cut off from my 4 year old son. I was held in conditions designed to break both body and spirit. I will never forget watching my colleague Hugo Tórres, vice president of my political party, die in police custody. In the relentless interrogations, the message was unmistakable: as a woman, politics is not your place.


  Even release did not mean freedom. On February 9, 2023, I was among 221 other political prisoners deported, stripped of citizenship, and removed from Nicaragua’s national civil registry. It was an act of banishment meant to erase us completely, crimes against humanity committed in broad daylight. I wish my story were mine alone, but it is not. It belongs to a growing archive of testimonies that reveal both the cruelty of political violence and the resilience of those who resist it.


  As I turned the pages of Care and Courage, I recognized the same logic of violence described by queer leaders in Brazil. The book is meticulous in showing that LGBTphobic political violence is not simply the accumulation of attacks. It is structural, institutional, and continuous. Its purpose is not only to punish individuals but to delegitimize entire communities, to signal that women, trans people, and queer leaders do not belong in the political sphere. They are told explicitly, often violently that their identities disqualify them from public life. The book documents how this violence is intersectional, intensifying when sexuality, gender identity, race, and territory intersect.


  The testimonies from Brazil echo that queer leaders are insulted, mocked, and attacked not for what they say or do, but for who they are. Their race, gender identities and sexualities become weapons turned against them, grounds to discredit and humiliate. As a queer political dissident in Nicaragua, my friend Dora was held in the men’s ward and was often asked questions about her love life during interrogations. My queer dissident activist friend Yader, imprisoned for demanding justice for his murdered brother, was subjected to homophobic slurs and ridiculed. Once he asked for water, and the guard told him he would not get water until he “talked like a man." Feminists like me were derided as “lesbians" and were kept in isolation.


  The book crystallized a devastating truth: violence is often treated as the cost of entering politics for LGBTQ leaders. It is as if the message is, “If you choose to lead, you must accept harassment, threats, imprisonment, even death." But this is unacceptable. Violence should never be the price of political participation.


  One of the most powerful contributions of the book is its framing of care as a political practice. Care, the book reminds us, is not weakness. It is a form of resistance. It is what makes courage possible. Throughout my political journey, care sustained me: the women’s movements and network that offered solidarity, the defenders who supported my well-being and safety. During my imprisonment, care came in quiet acts of solidarity from fellow prisoners, my family and friends who refused to stop demanding our freedom. It came from the persistence of networks that refused to let us disappear. Care kept me alive. I know now that care, paired with courage, can rebuild what repression seeks to destroy.


  VoteLGBT’s work embodies this same ethic. By listening to LGBTQ leaders, documenting their experiences, insisting on their legitimacy and their voices be heard, providing mental wellbeing support they are practicing care as politics. They are building knowledge, recognition, and tools of resistance that will reverberate far beyond Brazil. As feminist we know that collective care is what allows us to endure repression and to imagine new futures.


  Today, I feel immense pride in leading Colmena Fund, which works to accelerate the power of diverse women political leaders across the global south, especially those most marginalized. Colmena reimagines power through the leadership of diverse women who champion democracy and human rights. We mobilize resources to partner organizations, strengthen enabling environments, and amplify the voices of leaders too often excluded from political life.


  We are honored to support and accompany organizations and movements like VoteLGBT in their struggle. For us, their work is not just vital for Brazil, it is vital for the world. By advancing LGBTQ political leadership, they are strengthening democracy itself. THEIR COURAGE, THEIR CARE, AND THEIR INSISTENCE ON BELONGING ARE CONTRIBUTIONS TO A GLOBAL STRUGGLE AGAINST AUTHORITARIANISM AND EXCLUSION.


  At Colmena Fund, we know that feminist and queer leadership is essential for transforming societies. We know that authoritarian regimes and patriarchal structures target us precisely because we carry alternative visions of leadership and power: visions rooted in equity, justice, and collective well-being. Supporting those visions is essential for democracies to thrive.


  The lessons of Care and Courage could not be more urgent. Around the world, violence against diverse women and LGBTQ communities is intensifying. The forces that seek to silence us are well-coordinated and well-funded. From Nicaragua to Brazil and beyond, feminist and queer movements are responding by creating networks of solidarity and imagination that no prison, no exile, no act of erasure can destroy.


  THE TASK BEFORE US IS TO EMBRACE COLLECTIVE RESPONSIBILITY. Political parties, government institutions, multilaterals, donors, and civil society cannot look away. We must act to prevent political violence, to protect those targeted, and to ensure that LGBTQ leaders can participate with safety and dignity. This is not optional, it is the foundation of democracy.


  Care and Courage insists on a simple truth: that democracy will only be complete when it can protect and sustain the presence of those leaders who most expand it. Violence should never be the price that women, LGBTQ leaders or anyone should pay for being in the public space. IT REMINDS US THAT DISPUTING THE PUBLIC SPHERE IS NOT A PRIVILEGE, IT IS A RIGHT.


  Suyen Barahona is the Executive Director of
 Colmena Fund for Women’s Political Power.
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  DATA THAT
 AFFECTS US
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  CONTEXT AND
 INTERSECTIONALITIES


  It is in the tension between presence and erasure that VoteLGBT enters the contemporary Brazilian political scene. Since 2014, we have been working to strengthen the presence of LGBT+ people in political decision-making spaces in Brazil, based on the conviction that democracy can only be fully realized when it thoroughly incorporates the diversity of its population.


  With an intersectional approach that emphasizes race, gender and territory markers, we have developed integrated actions in research, culture, mobilization, and direct support for LGBT+ candidates, with an emphasis on leaders from Black, Indigenous, and other systematically marginalized populations. It is not just a matter of adding names to representation statistics, but of demanding that people in dissent occupy spaces that have historically been denied to them, reorienting the possible meanings of what “democracy" is in Brazil. The goal is clear: to shift politics from the realm of abstract universalism to the field of concrete plurality. However, this shift does not come without wounds.


  Political violence in Brazil emerges as one of the main obstacles to the permanence and strengthening of LGBT+ leadership. Such violence does not present itself as an isolated event or occasional exception, but as a constitutive part of the way the political field is organized in the country. It operates continuously, cutting across institutions and spilling over into the digital and physical territories where these leaders operate. Threats, attacks, systematic harassment, and symbolic emptying are practices that not only weaken individual journeys but also collectively organize the future possibilities for LGBT+ candidates. It is an exclusion mechanism that is not limited to eliminating presence—it also acts on the bodies that are present, straining their permanence, eroding their stability, and often forcing them to retreat. Politics, in these terms, becomes a battlefield where the right to exist and govern must be affirmed daily in the face of a regime of violence that insists on expelling dissent.


  
    We consider “LGBTphobic Political Violence" to be a form of expression of Gender and Racial Political Violence that consists of any act or threat, action, conduct, or omission, practiced directly or through third parties; of hatred, aversion, or hostility against LGBT+ people in politics, based on their sexual orientation, gender identity and expression, and sexual characteristics, and which has the purpose or effect of impairing or nullifying the recognition, enjoyment, or exercise of their political rights.1
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Underrepresentation: LGBT+
people represent 0.68% of
candidates and 0.34% of those
elected, despite making up 9%
of the Brazilian population.

Overrepresentation: LGBT+
women accounted for only 2.1%
of candidates in 2022 (TSE) and
5.3% of those elected. However,
they accounted for 28.1% of
the cases published by the
MPF’s Gender-Based Political
Violence Working Group.
(Ministério Publico Federal -
Public Prosecutor’s Office).

Greater severity of violence:
48% of violence against LGBT+
people is classified as criminal
offence (threats, defamation,
physical assault). In contrast,
this rate is 22% among
non-LGBT+ people.
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Underreporting:
Approximately % of victims
do not report the violence
they experience, not even
to people who are closer to
them. Out of those who did
report it, only 11.54% turned
to the authorities to file a
complaint (Cuida+).

Underfunding: 32% of
LGBT+ people elected to
office did not receive any
political party funding.

Economic vulnerability:
56% of LGBT+ people
campaigning earn up to two
minimum wages; 74.48%
earn up to three minimum
wages; 20% live below the
poverty line.

Intersectionality: In 2024,
51% of LGBT+ candidates
were women, of whom 60%
were black and one-third
were trans.
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