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				Chapter One

				The Heart of EPIC

				What if planting new communities of believers was not just for a select few, but for everyone who wants to join God in His mission? What if it wasn’t that complicated or expensive, and planting a church became the byproduct of faithful disciple-making? What if you could plant a church community that would reach and embrace all those friends you always wanted to present Jesus to, but who would never connect with a more traditional established church? That would be EPIC!

			

		

		
			
				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

				
					[image: ]
				

			

			
				[image: ]
			

			
				[image: ]
			

		

		
			[image: ]
		

	
		
			
				
					8

				

			

			
				
					[image: ]
				

				
					[image: ]
				

			

		

		
			[image: ]
		

		
			
				Why Should I Plant Churches?

				There I was, overflowing with passion about starting a new church. My wife’s simple question—“Why?”—hit me like a ton of bricks.

				In our world, where churches are as common as corner coffee shops, why add another one to the mix? I must admit this is a fair question (I may or may not have admitted it right then). It’s a question I’ve grappled with for a long time, and the answer I’ve come to is simple.

				One thing is undeniably clear: every single one of us is called to make disciples (Matthew 28:18-20). It’s not a mere suggestion—it’s at the heart of our faith and calling. However, if the Bible does not contain a specific commandment to plant churches, why do it? 

				Although planting new churches is not explicitly mentioned in the Great Commission, it is present as a byproduct of those who faithfully carry out Jesus’ words in Matthew 28. If we start with the direct command to make disciples, we see it is not an option for a Christian; it is a commission, a mandate. Therefore, every follower of Jesus must be a disciple-making Christian.

				The next logical question would be, “Why would I be involved in church planting if I’m not a fan? And if the commission is to make disciples, why are we talking about planting new church communities?”

				It’s simple. The Great Commission commands disciple-making—intend-ed for everyone who follows Jesus. The natural implication of obeying that commandment is the production and replication of disciples of Jesus, who live in a community to equip, encourage, and assist each other in discipling the nations. We call that a church! In this book, we will be using the terms “church” and “community of believers” interchangeably. Planting churches or planting new communities will carry the same meaning in this book.

				Planting churches is the byproduct of faithfulness to Christ’s Great Commission to disciple the nations.
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				In that way, we see that every single believer needs to be involved in start-ing new churches. If new communities of believers are not being planted, we can safely assume effective disciple-making is not taking place!

				But starting new communities of believers goes beyond that. It is not only a byproduct of effective and faithful disciple-making; it is also a pow-erful tool for making new disciples. Planting new churches is not all an ap-prentice of Jesus does, but it is an important part of it. True disciples will not neglect forging new communities of faith. A new church allows people to develop their gifts and make new connections in ways an established church can’t match. 

				Because church planting is essential to fulfilling the Great Commission, it should involve everyone. It should not be costly or complex, but acces-sible and replicable. Unfortunately, our current concept of the church of-ten revolves around physical buildings, which we refer to as “church,” even though the church is made up of people. In this book, when discussing church planting, we refer to a group of people going on mission togeth-er, not buildings or fixed structures, even though those can be utilized to further the mission. Healthy biblical churches are not hostage to buildings and programs. They understand their identity and use these as resources to accomplish the mission.

				The main work of the church involves making disciples all over the world. In-evitably, the efficiency of that work, coupled with the power of the Holy Spirit, leads to the multiplication of disciples (Acts 6:7) and churches (Acts 9:31).

				If you can’t picture yourself leading a church planting project, you aren’t alone. Many of us have felt like that at one point. I invite you to suspend your preconceptions about this kind of work. If, by the end of this book, you still think you are not called to lead, you will nonetheless be inspired and have some valuable tools to be involved and support other leaders. 

				This book is for those who have accepted the call to make disciples and organize them into missional-driven communities—or, as we call them, “churches”—but who still have reservations or lack confidence. It is also geared towards those with prior experience who seek to involve people without relying on conventional recruitment methods or “holy coercion.” This book is for anyone committed to joining God in His mission.

			

		

	
		
			
				
					10

				

			

			
				
					[image: ]
				

				
					[image: ]
				

			

		

		
			
				Can All Believers Actually Do This?

				For a long time, I believed that planting new churches was NOT for everyone. My attitude stemmed from how much I sacrificed and suf-fered as I planted my first church, in Massachusetts. Boston is one of the most secular areas in North America, and everyone told me that anything planted there does not grow. Planting churches in Boston was some of the hardest work I’ve ever done. The experience was filled with new friendships, incredible miracles, and a lot of fun, but it was quite challenging. 

				Shouldn’t everyone who tries their hand at church planting suffer as I did? I heard a friend say, “Church planting is the extreme sport of Christianity.” That made me proud! I am an extreme guy, and I do things with intensity. My name is Quevedo… Sergio Quevedo. I know that doesn’t have the same ring as “Bond… James Bond,” but in my delusion, that was precisely how I saw myself.

				I have church planter friends who lost weight, got sick, experienced nervous breakdowns, and were proud of being part of an elite group of mavericks who went against the grain to do something God called us to do—plant new churches.

				I have learned that many who are called to plant churches are not inclined to do all that my friends and I did. One of these is recruiting a core group, committed to the task of planting a new church. As I’ve trained aspiring church planters, this is where the whole thing often breaks down—the recruiting.

				Getting people to commit to planting a church with you is tough, and many will not even try. The problem is that we ask people to commit to something they have never experienced. If this is your first church plant, you haven’t experienced it either! You’re inviting people to spend several years of their lives prioritizing and dedicat-ing themselves to something they have never done before, led by you, who has even less experience! That’s a bit wild, if you ask me. Most people have an aversion to this kind of work, with good reason. 

				With that said, can traditional church planting methods still work? Absolutely! I have planted a few churches doing precisely that. Is this the best way to go about it? I will lean towards a soft no. Not because 
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				the recruiting cannot be done and people will not be committed, but because if we give people space to arrive at a firm conviction and commitment in their own time, it is much more robust and long-lasting.

				What if we found a way to do just that? Stay tuned, as this is why I wrote this book!

				The reality is that, although not everyone can recruit like a “world-class church planter,” most can open their homes and share their lives with friends. Maybe not everyone will get their friends to com-mit to the project at first, but if you give it time, many will commit later, after experiencing something new and wonderful together. Not everyone can train a core group to follow a timeline with missional activities and a worship launch date, but many of us can invite others to a simpler version of that, and make it meaningful and powerful.

				Imagine inviting people not just to a project or program, but to a vibrant community where they can truly belong. 

				Imagine a community that accepts people as they are, while si-multaneously challenges them to grow. Imagine a church where no one would be embarrassed to bring their quirkiest, weirdest, most non-religious friends—knowing that, at worst, they would have a great time, and at best, they would have an encounter with Jesus and His followers.

				If this sounds like you, then you are why this book exists! I have learned that there are less “heroic” ways of planting a church. The traditional way of planting churches may overlook some fundamen-tal issues. We want to help people see that they are just as capable of starting a new church as someone like me or my “Avenger” friends who left so much on the battlefield. As you will see, planting new communities is much simpler than most people think, and can be accomplished with little to no financial burden. 
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				The EPIC Paradigm

				What is the EPIC paradigm, and how is it different from traditional church planting methods?

				We are talking about a non-invasive and much less aggressive way of creating a spiritual community. A system for training leaders that is less structured, but more adaptable and more customizable. A worship gathering that is powerful, simple, and far from complicated or expensive. A system that is highly missional and more conducive to replication. If you can accomplish that, as we propose in this book, you will become living proof that one can be “normal” and plant churches, too. 

				I’m happy to say that we see many “normal people” planting churches using the EPIC model. This paradigm could help you unlock your potential to guide and inspire others toward a more purposeful life. Many don’t realize what they can achieve or are unaware of their passions. Starting a church could be a great way to help others dis-cover their God-given purpose. 

				If planting new communities of believers is a byproduct of disciple-making, it is an endeavor for ALL BELIEVERS! 

				If that is the case, then it must be accessible to those who might not be Type A apostolic entrepreneurs. God calls more than just the “aggressive types” to church planting—how could we ever think oth-erwise?! This is an opportunity to create a new community centered around Jesus, that is just EPIC! 

				With the EPIC framework, you will be able to break the initial bar-rier most church leaders face. You’ll create a community of believers which will, in their own time, commit to planting and leading a brand new church.

				We are dealing with the early phase of building a brand new com-munity of believers. This book is not exhaustive in the other essential areas, such as expansion, multiplication, fundraising, and launching. 
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				EPIC fills a gap in the church planting process, where some questions need more clear answers, such as:

				• “How do I get started?”

				• “How do I create the initial group?”

				• “How can I partner with the Holy Spirit in this work?”

				• “What do we do when we get together?”

				• “How do we get involved in the community?”

				• “How do I find and develop committed leaders?” 

				I hope you find some of these answers in this book.

				I like acronyms because they are easier to remember. I didn’t invent this acronym and then try to find principles to fit it; we thought of the principles first, and it just happened to work out! In an EPIC way, if I may say . . . OK, that’s the last time I’m doing this. 

				Each chapter of this book deals with one dimension of the EPIC paradigm for starting a new community of believers: 

				E	Experience

				P	Pray

				I	Invite

				C	Create Community

				Experience. For most people, experience must come before com-mitment. This is not the case for everyone, but as we will show, it is a requirement for many cultures and contexts. Unwavering commit-ment stems from consistently delivering an experience exceeding people’s every-day, self-centered and materialistic lives. This chapter will give you practical knowledge and the confidence you need to take the next steps.
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				Pray. The whole process needs to be bathed in prayer: regular dai-ly prayer, and intentional prayer for direction, including finding new people. We will share practical ways to create a pipeline of potential members and new leaders, while maintaining a consistent prayer routine.

				Invite. If you dislike sales pitches or closing a deal, this chapter will help ease your mind. Inviting individuals is an essential part of the gospel. We will provide practical ways to generate excitement and encourage people to join you on mission or attend a gathering to experience something new. It’s an approach even shy people will be happy to apply.

				CREATE COMMUNITY. This is where the rubber meets the road. It is the beginning of something extraordinary called “church.” A com-munity coming together around a purpose. You are the catalyst God is using to make this happen! We will help you make this experience simple, meaningful, robust, and replicable, so that a movement of churches is multiplied.

				EPIC is not a solution to all the questions related to church plant-ing. It is also not the only way of starting new churches. However, this approach has helped us make this initial process more accessible and organic. In the context of this book, “organic” means a less structured and directed approach, such as recruiting for a commitment first, charting a training timeline with a launch date, and pre-program-ing missional rhythms and activities. It means a more personal and gradual approach, where creating an informal but consistent and in-tentional community around Jesus comes first, leading to individuals coming to faith, commitment, leadership, and missional living. 

				“Out with the old and in with the new,” one might say. That is the opposite of what we are saying here. I carried that attitude for a long time, only to see that God works differently with different leaders. A more traditional way of starting a church can be highly effective (it worked for me and many others), but we need to find new ways for those who don’t connect with that approach. We still teach that approach, but EPIC is an oasis for those who don’t fit that mold. 

				One last disclaimer: In the chapter for the C of EPIC, we discuss coming together in smaller settings to start a community of believ-
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				ers. In the following chapter, we discuss making everything EPIC with other types of gatherings, such as social and community service events. You might get the idea we are promoting the micro-church or house church model of church planting; we are not. 

				Since this book deals with the early stages of planting a church, we are not looking at the processes that a five-year-old church expe-riences, but those of a new community being born. That is usually smaller and organic (low in organization and structures). It does not mean your group will not grow to be a more traditional church that worships out of a building with 300 people in attendance. It could also be that you will prioritize that it functions in smaller communities with an emphasis on rapid multiplication. Either way, we are not here to prescribe a method. We pray that you will do whatever fits your context and connects best with the people you are trying to reach.

				This is a practical book based on real experiences. We will share some of our mistakes so you don’t have to make the same ones. Most importantly, ask the Holy Spirit to speak to you as you read. He is the ultimate guide for the journey you are about to embark on. We are here to facilitate this process, but we believe this partnership must occur between you and the Holy Spirit. 

				What an exciting time this is! I pray the God of the mission will stir your heart towards doing a “new thing” in your context. The pages ahead are the first steps in this epic journey. 
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				Chapter Two

				The Power of an

				Experience

				New experiences can be exhilarating! Creating a unique experience can be so powerful as to convict someone to join you and God in this journey. In this chapter, you will see the power of a profound and meaningful experience, be encouraged to undergo one yourself, and learn how to offer it to others. 
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				When I decided to plant a brand new church, I dreamed of see-ing God’s Kingdom manifested in my community, and felt a need to embrace the people with whom we’d connected. As we made new friends in the community, I realized the existing churches were not ready to embrace “atheist Joe” (not his real name). Joe loved to talk about evolution and threw out a cuss word every couple of sentenc-es. I could see the saints getting into an argument about the state of the dead or creation week in front of Joe—or worse, with Joe! Joe needed a community to embrace him and prioritize his needs over ours. That motivated me to start a church. 

				I quickly realized that I needed help. I later learned that no one starts a church alone. I needed to form some kind of group. I was pastor-ing a district of three churches eager to use me as much as possible. Although I wanted to serve them, I felt people who didn’t know God needed me more than they did. I agree with Oswald Smith: “No one has the right to hear the gospel twice, while there remains someone who has not heard it once.” 

				I reached an agreement with the three churches that several nights a week, I would dedicate to hanging out with unchurched people (my friends) instead of leading the regular prayer meetings. They kindly opened the way for me to make new connections with community members and potential leaders.

				But if I was going to plant a church, where to start? I desperate-ly needed an answer. A few friends with some church planting ex-perience patiently answered my persistent phone calls. At a church planting conference I learned I needed to start with a dedicated team. 

				A committed group of people working towards planting a new church is called a core group. 

				As a leader, you spend several months nurturing and training this group to lead and plant the new church. You impart all your knowl-edge about the church’s mission, ministry, and purpose; establish 
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