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The American Civil War was one of the most defining and devastating conflicts in U.S. history—a war fought not only on battlefields but in the hearts and minds of those who lived through it. From generals to foot soldiers, spies to nurses, and prisoners to guerrilla fighters, the war shaped countless lives and left behind stories of courage, loss, and survival. These firsthand accounts are more than just history; they are living testimonies that bring us face to face with the brutal realities of war, the struggles of divided loyalties, and the human cost of an era that reshaped a nation. 20 Must-Read Memoirs of the Civil War collects some of the most remarkable personal narratives from this period, offering readers an intimate, unfiltered look at one of America's darkest chapters. Leading the collection is Ulysses S. Grant's Personal Memoirs, a brilliantly written account by the Union general and future president, revealing his strategic mind, reflections on battle, and personal experiences leading the Union Army to victory. Complementing Grant's story is The Life of Uncle Billy: Memoirs of General W. T. Sherman, where one of the most controversial figures of the war offers his unflinching perspective on total war and its consequences. From the Confederate side, Heros von Borcke's Memoirs of the Confederate War for Independence gives a rare European perspective from a Prussian officer who fought alongside General J.E.B. Stuart. Similarly, Philip Henry Sheridan's Personal Memoirs recounts the campaigns of a fearless Union cavalry commander who played a crucial role in securing Union victory. For those interested in the war's impact on civilians, Mary Boykin Chesnut's A Diary from Dixie offers a vivid and deeply personal account from a Southern woman witnessing the war unravel around her. Louisa May Alcott's My Memoirs of the Civil War takes us into the makeshift hospitals where she served as a nurse, revealing the horrors of battlefield medicine and the human cost of conflict. S. Emma E. Edmonds' Nurse and Spy in the Union Army shares the thrilling tale of a woman who disguised herself as a man to work as both a battlefield nurse and a secret agent. Prisoners and guerrilla fighters also share their experiences in James Madison Page's The True Story of Andersonville Prison and Cole Younger's The Story of a Missouri Guerrilla Captain and Outlaw, shedding light on the war's more lawless and brutal aspects. These memoirs are more than recollections—they are the voices of a generation that lived, fought, and endured one of the most defining conflicts in American history. Their words bring the past to life, ensuring that the sacrifices, struggles, and stories of the Civil War are never forgotten.
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Fate forced my generation to participate in two world wars, both of which ended in defeat for my people. This is a harsh fate, and we former soldiers feel the pain and grief of our people particularly deeply. For many years, those who fought alongside me in the last great struggle remained silent. They were either in captivity or were compelled to remain silent for other reasons. Numerous books about the Second World War have already been published by our former enemies, the victors. Some are personal memoirs, others are valuable historical works. Now that the most violent shocks of the collapse have subsided, it seems time for the German side to record what is deeply engraved in the memories of the survivors of this great catastrophe. Our archives have been largely destroyed or fallen into enemy hands. This makes it very difficult to write a historically accurate history. This makes it all the more important to record the personal memories of those who fought during that time, even if they can only offer excerpts from the events, and even these are predominantly in subjective form. 


But this reason alone did not prompt me to write. Millions of German women and mothers gave their husbands and sons to the fatherland. Hundreds of thousands of German women, children, and elderly people fell victim to enemy bombs, while women and children helped build fortifications, worked in factories and on farms to preserve the fatherland, their homeland. The German working class tirelessly fulfilled its duty to the fatherland under the harshest conditions. German farmers worked the land under difficult conditions and ensured the nation's food supply until the bitter end. Millions of Germans were driven from their homes and farms and either perished or had to eat the hard bread of foreign lands. Millions of German men, the flower of our people, died in battle against the enemy, brave and loyal, as German soldiers have given their lives for their people and their fatherland for centuries. They all deserve our thanks. 


I am not authorized to speak on behalf of my people. But I can at least send my old soldiers a token of my gratitude. We knew what we had to think of each other, and that has bound us together in respect and love to this day and, I confidently hope, will bind us together forever. 


Nowadays, people are all too inclined to accuse us of "militarism" and "nationalism." This book, too, will be subject to this accusation from certain quarters. For my old soldiers and for me, "militarism" means that vain playing around with military forms, that boastful imitation of soldierly language, and that exaggeration of soldierly behavior and its transfer into civilian life, which every real soldier rejects. Soldiers, in particular, know the terrible effects of war and therefore reject it as human beings. Any thought of ambitious conquest and power politics is foreign to them. We became soldiers to defend our homeland and to educate our youth to be decent and capable men, and we became and were soldiers willingly. Soldiering was a high obligation for us, born of love for our people and our country. For us, "nationalism" means a selfish exaggeration of love for the fatherland and arrogance towards other peoples and races. We know that we are free of this. But we love our country and our people just as much as we want to respect other peoples in their uniqueness. And we will know how to preserve this love of our homeland, this highly developed sense of national identity and duty. We will not be deterred by the whining of a weak present about so-called "nationalism." We want to and will remain German. Fully aware of the importance of a united Europe, we are prepared to become an equal and equally respected member of our continent, which has been shaken to its foundations. 


In this spirit, may this book also tell the younger generation how their fathers fought and risked their lives for their people, may it remind them not to forget those who believed in our Germany despite hardship and death, and ultimately despite certain defeat. For only then will the painful sacrifice not have been in vain, only then will there be hope for a peaceful rise of Germany, God willing. 


It is far from my intention to excuse or accuse. I have endeavored to describe my own experiences. My sources consisted of a few notes and letters that survived expulsion from my homeland and captivity, as well as communications from fellow combatants. Memory errors in some details cannot be ruled out, because the abundance of events blurred the details and memories are now beginning to fade after years of deprivation. 


The events are described as I saw them in my respective positions — as commanding general of an army corps, as commander of a tank group, as commander-in-chief of a tank army. There was a lack of sources for writing a coherent account of the entire Second World War in the style of earlier General Staff works. 


I would like to thank Baron von Liebenstein, Gehlen, Scherer, von Schell, Baron von Stein, Baron Freytag von Loringhoven, and Becke for their kind support of my work. 


Heinz Guderian
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Early on Sunday morning, June 17, 1888, I saw the light of day in Kulm on the Vistula River. My father was First Lieutenant Friedrich Guderian of the Pomeranian Jäger Battalion No. 2, born on August 3, 1858, in Groß Klonia, Tuchei district. My mother, Clara, née Kirchhoff, was born on February 26, 1865, in Niemczyk, Kulm district. Both my grandfathers were landowners, and as far as I have been able to trace my ancestry, they had been farmers or lawyers in the Warthegau, in West or East Prussia. My father was the first active officer in my immediate family. 


On October 2, 1890, I got a brother, Fritz. 


My father's military career took him to Colmar in Alsace in 1891, where I attended school from the age of six until my father was transferred to Saint-Avold in Lorraine in December 1900. As there was no secondary school in this small town, my parents had to send both sons away from home. My parents' modest financial circumstances, combined with both sons' desire to become officers, led to the choice of the cadet corps for further education. And so, on April 1, 1901, my brother and I were admitted to the Karlsruhe Cadet House in Baden, from where I was transferred to the Main Cadet Institute in Groß-Lichterfelde near Berlin on April 1, 1903. Two years later, my brother followed me there. In February 1907, I passed my final exams there. I can only remember my superiors from those formative years with the utmost gratitude and admiration. The education in the cadet corps was certainly strict and simple in military terms. But it was based on kindness and fairness. The curriculum, which was based on that of a secondary school, focused on modern languages, mathematics, and history. It gave us a good foundation for life and was in no way inferior to that of similar civilian educational institutions. 


In February 1907, I was commissioned as an ensign in the Hanoverian Jäger Battalion No. 10 in Bitsch, Lorraine, whose commander was my father until December 1908. This fortunate circumstance allowed me to enjoy my parents' home once again after six years as a cadet. After attending the Metz War School from April to December 1907, I was promoted to second lieutenant on January 27, 1908, with a commission dated June 22, 1906, and I now enjoyed a happy time as a second lieutenant until the beginning of the First World War. On October 1, 1909, our rifle battalion returned to its tribal home, the province of Hanover, and to its former garrison in Goslar am Harz. There I became engaged to Margarete Goerne, my dear wife, who has remained my faithful companion since our wedding on October 1, 1913, and has shared with me the joys and sorrows of a long, eventful, and not always easy military career. 


Our young happiness was abruptly interrupted by the outbreak of war on August 2, 1914, and for four years I was only able to see my wife and the children who had been born in the meantime during occasional short periods of leave. On August 23, 1914, God blessed us with our son Heinz Günter, who was followed by our second son Kurt on September 17, 1918. 


At the beginning of the war, my dear father died. He had had to leave the army in May 1914 after undergoing a serious operation and was no longer fit for field service. In him, I lost my role model as a human being and a soldier. My mother survived him by more than 16 years. She left us in March 1931 after a life full of kindness and love. 


After the armistice of 1918, I served in the Eastern Border Guard, first in Silesia, then in the Baltic States. The details of my military career can be found in the attached resume. It shows that until 1922, I served alternately in the front line and general staff, was primarily trained in infantry, but through a command to Telegraph Battalion No. 3 in Koblenz and through my assignment in the first months of the First World War in radio communications, I was able to gain some knowledge that would benefit me in the years that followed in the development of a modern weapon. 




II. THE ORIGIN OF THE GERMAN ARMORED TROOPS
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The main work of my life between the world wars was devoted to establishing the German armored forces. Although I was originally a fighter officer and had no technical training, fate led me to positions related to motorization. 


After returning from the Baltic States in the fall of 1919 and after a brief interlude with Reichswehr Brigade 10 in Hanover, I was assigned a company with my old infantry battalion in Goslar in January 1920. I did not consider returning to the General Staff, to which I had belonged until January 1920, because my departure from the Baltic region had been accompanied by certain frictions, and the confines of the 100,000-strong army offered little prospect of a privileged career anyway. I was therefore all the more surprised in the fall of 1921 when my esteemed regimental commander, Colonel von Arnsberg, asked me if I would be interested in returning to the General Staff. I agreed, but then heard nothing more about it for a long time until, in January 1922, Lieutenant Colonel Joachim von Stülpnagel from the Troop Office of the Reichswehr Ministry called me and asked why I had not yet left for Munich. He informed me that my transfer to the Inspection of Transport Troops, Motor Transport Division, was planned, for which the inspector, General von Tschischwitz, had requested a general staff officer. The transfer was to be announced on April 1, but they wanted to give me the opportunity to get to know the motor transport corps in practice beforehand and had therefore assigned me to the 7th (Bavarian) Motor Transport Division in Munich until then; I was to leave immediately. 


Very pleased with this new command, I set off on my journey and reported to the commander in Munich, Major Lutz, with whom I was connected in the following years not only by our work together, but also by my sincere respect and his greatest goodwill. I was stationed in Munich and assigned to the 1st Company, whose commander was the former and later pilot Wimmer. Upon my arrival, Major Lutz informed me that I was to work on the organization and deployment of the motorized troops at the ministry. My activities in Munich mainly focused on preparing for this task. Major Lutz and Captain Wimmer did everything they could to give me an insight into their service, and I learned a great deal. 


On April 1, 1922, I reported to General von Tschischwitz in Berlin, eager to receive my orders for my new general staff service. He explained to me that he had originally intended to assign me to the motorized troops as my area of responsibility. However, the Chief of Staff, Major Petter, had ordered a different division of duties, according to which I would have to deal with matters relating to motor vehicle workshops, fuel facilities, buildings, and technical officials, as well as road and traffic issues. I was very surprised and informed the general that I was not prepared for this predominantly technical assignment and did not feel confident that I had the knowledge required for ministerial work in this field. General von Tschischwitz replied that he had originally wanted the assignment conveyed to me by Major Lutz; but the chief of staff had shown him, on the basis of the rules of procedure of the Royal Prussian War Ministry of 1873, which were of course supplemented by a series of cover sheets, that it was the chief of staff and not the inspector who distributed the work, and so he was unfortunately not in a position to order a change; however, he would ensure that I was involved in the studies he was planning. My request to be transferred back to my rifle company was denied. 


So now I was stuck on the technical track and had to try to come to terms with it. My predecessor left me nothing of note except a few unfinished files. My only support came from a few old ministry officials who knew the files, were familiar with the business procedures, and helped me in a comradely manner. The work was certainly instructive and good for my future development. However, the main value lay in a study conducted by General von Tschischwitz on troop transport by motor vehicle. This work, which was preceded by a small practical exercise in the Harz Mountains, introduced me for the first time to the possible uses of motorized troops and forced me to form my own opinion. General von Tschischwitz was a very critical superior who noticed every mistake and attached great importance to accuracy. He gave me a good education. 


The First World War had provided a number of examples of troop transport by motor vehicle. However, these movements had always taken place behind a fixed front; they had never been carried out directly against the enemy in mobile warfare. It was unlikely that a future war would begin with positional warfare behind fixed fronts for Germany, which had no fortifications. We had to reckon with mobile defense in war. The problem of transporting motorized troops in mobile warfare soon raised the question of securing such movements. This could only be done effectively with armored vehicles. So I looked for sources that could enlighten me about the experience gained with armored vehicles. In this endeavor, I came across the young First Lieutenant Volckheim, who was supposed to gather the sparse experience of the small German combat vehicle force as well as the considerably more extensive experience of the enemy tank force and make it available to our small army. Through him, I was able to obtain some literature and study the problems at hand based on this weak theory. The British and French had gathered the most experience. I obtained their writings and studied them. 


It was mainly the English books and essays by Füller, Liddell-Hart, and Martel that aroused my interest and stimulated my imagination. Even back then, these far-sighted soldiers sought to make the tank more than just an auxiliary weapon for the infantry. They placed it at the heart of the motorization of our era and thus became the pioneers of a new type of large-scale warfare. 


Among the blind, the one-eyed man is king. Since no one else was concerned with this subject, I soon gained a reputation as an expert. This was helped by a few short essays that I occasionally published in the Militär-Wochenblatt, whose editor, General von Altrock, repeatedly sought me out and encouraged me to contribute. He was an open-minded soldier and wanted to open the pages of his newspaper to the problems of the time. 


This activity also brought me into contact with the Austrian Fritz Heigl, author of the Taschenbuch der Tanks (Pocket Book of Tanks), to whom I was able to give some tactical advice for his work and whom I came to appreciate as an upright German man. 


A war game in the winter of 1923/24 on the use of motorized troops in conjunction with aircraft, which Lieutenant Colonel von Braudiitsch, later commander-in-chief of the army, had assigned me to lead was recognized by the Army Training Department and resulted in my being recommended for appointment as a teacher of tactics and military history and, after an examination, being ordered to undertake a so-called "teaching trip." In the fall of 1924, I joined the staff of the 2nd Division in Stettin, where General von Tschischwitz, who had since been appointed division commander, once again became my superior. 


Before that, however, I had to lead a series of exercises and simulation games under Colonel von Natzmer, Tschischwitz's successor as inspector, in which the use of armored cars was to be tested for reconnaissance purposes in conjunction with the cavalry. The only vehicles available were the bulky "armored personnel carriers" that the Versailles Dictate had allowed us. Although they were equipped with four-wheel drive, their weight meant that they were essentially road-bound. I was satisfied with the results of my exercises and, in the final debriefing, expressed the hope that these exercises would enable the motorized troops to make the transition


from a supply force to a combat force. However, my inspector took the opposite view and threw me back into obscurity with the words: "To hell with the combat force! You should be driving flour!" 


So I went to Stettin to teach tactics and military history to officers who were destined for future staff work. The new position involved a lot of work, but it forced me to set my highly critical listeners well-thought-out tasks, to carefully consider the solutions, and to hold clear discussions. In military history, I devoted my attention to Napoleon's campaign of 1806, which was mostly neglected in Germany because it had resulted in a painful defeat, but which was very instructive from the point of view of mobile troop command, as well as to the history of the German and French army cavalry in the fall of 1914. The in-depth study of cavalry activity in 1914 proved to be very useful for my tactical and operational development, which was now increasingly focused on exploiting mobility. 


As I had several opportunities to present my ideas during tactical exercises and war games, my immediate superior, Major Höring, also became aware of this and made a note of this inclination in my assessment. As a result, after three years as a teacher, I was transferred back to the Reichswehr Ministry, where I joined the transport department of the Troop Office under Colonel Halm, and later under Lieutenant Colonels Wäger and Kühne, which at that time was an appendage of the Operations Department. My department was new and was responsible for handling troop transports by motor vehicle. The Troop Office had in mind large-scale transports of normally structured troops using standard commercial trucks. At that time, we had no other means at our disposal. A study of this question revealed the difficulties that such transports would face. Although the French in particular had achieved great things in this area during the First World War, e.g., at Verdun, these were always transports behind a fixed front, where not everything belonging to a division in terms of horses and vehicles had to be on hand immediately, especially the artillery. However, if entire divisions with all their horses and vehicles were to be loaded onto trucks in mobile warfare, the demand for trucks would grow enormously. There were therefore heated discussions about this problem and more skeptics than believers regarding its feasibility. 


In the fall of 1928, Colonel Stottmeister from the Motor Vehicle Training Staff approached me with a request to teach his students tank tactics. My superiors in the Troop Office approved this additional activity. This brought me back to working with tanks, albeit only in theory. I had no practical experience with tanks; I had never sat in one before. Now I was supposed to be the teacher. This required very careful preparation and diligent study of the sources. Since literature on the past world war was now more abundant and a noticeable development had taken place in foreign armies, which was already reflected in service regulations, the theoretical study was easier than during my first service in the Reichswehr Ministry. Initially, however, practical training could only be based on exercises with mock-ups, which had already been developed from the original canvas mock-ups pushed by people to motorized metal mock-ups. So we organized exercises with mock-ups, in which the Spandau III Battalion of Infantry Regiment 9, under Lieutenant Colonels Busch and Liese, willingly supported us. During these exercises, I met my future colleague Wenck, who was then adjutant of the III/9. We set to work systematically and studied the use of the tank as an individual vehicle, in a platoon, in a company, and in a battalion. 


As modest as the practical training opportunities were, they were sufficient to gradually gain a clear idea of the prospects for tanks in modern warfare. My imagination was particularly stimulated by a four-week command in Sweden, where I had the opportunity to see the latest German war tank, the LK 11, in action and to drive it myself. 


The trip to Sweden took my wife and me first to Denmark, where we spent a few interesting days in Copenhagen and its beautiful surroundings. Thorwaldsen's magnificent sculptures made a deep impression on us. And on the terrace in front of the castle in Helsingør, we were preoccupied with memories of Hamlet: 


"There are more things in heaven and earth, 
 Than are dreamt of in your philosophy, Horatio."  


However, as we stood on that terrace, bright sunshine shone over the sound, making the barrels of the old bronze cannons glisten green. No ghosts appeared. 


We continued our journey from Motala by ship through the Göta Canal and the Swedish lakes. At night, we left the steamer to visit Vreta Kloster (Vreta Abbey), a beautiful old monastery church. The next day, Stockholm lay before us with its beautiful buildings, the Venice of the North, a proud sight. 


I began my service with the Strijdsvagn Battalion, the II Battalion of the Göta Guards. The commander, Colonel Buren, received me with great kindness. I was assigned to Captain Klingspor’s company, with whom I soon formed a loyal friendship that lasted until his untimely death. The Swedish officers I came to know greeted their German comrades with openness and warmth. Their hospitality was offered with natural ease. During field exercises, we were received very cordially in the quarters. We visited Klingspor’s mother-in-law, the venerable widow Cederlund, at her magnificent castle Brandalsund, beautifully situated by the sea. Mrs. Cederlund owned the factory that produced the excellent Swedish punch, which we were now able to sample at the source. We saw the royal estate of Tullgarn, which was managed by a reserve officer of the armored battalion named Bager, who hosted us in his hospitable home. I went hunting in the archipelago with Colonel Buren. In Skansen, we visited the open-air theater and saw the paintings of Liljefors, the great hunting painter. In Drottningholm, we were shown the leather wall hangings from the Wallenstein Palace in Prague, which the great Swedish king Gustavus Adolphus had “rescued” during the Thirty Years’ War. At the time, we smiled at the curious term the castellan used to explain the significance of the beautiful tapestries. Today, we must admit that indeed some treasures were rescued that would hardly have escaped destruction during the Second World War. Among them was the “Codex Argenteus” from Prague, which can be seen in the University Library of Uppsala, under glass and behind a violet velvet curtain. Very near this priceless document, I discovered the Bible that Emperor Henry III had donated to the cathedral in Goslar. It too was among the rescued treasures from the more than 250 German cities conquered by Gustavus Adolphus.


I have always had the most pleasant and grateful memories of my wonderful and instructive time in Sweden. 


In 1929, I had come to the conclusion that tanks alone, in conjunction with infantry, could never be of decisive importance. My study of military history, the exercises in England, and my own experiences with our mock-ups reinforced my view that tanks would only be capable of maximum performance if the other weapons, on whose assistance they always depended, were brought up to the same level in terms of speed and off-road capability. Tanks had to play the leading role in this combination of all weapons; the others had to follow the tanks. Tanks could not be placed in infantry divisions; instead, tank divisions had to be established that included all the weapons that tanks needed to fight effectively. 


During a terrain briefing in the summer of 1929, I based the exercise on one side of a tank division. The exercise was successful, and I was convinced that I was on the right track. However, the inspector of the transport troops who was present, now General Otto von Stülpnagel, prohibited the theoretical use of tanks above regimental strength because he believed that tank divisions were a utopia. 


In the fall of 1929, the chief of staff of the Motorized Troops Inspection, Colonel Lutz, my old patron from Munich, asked me if I wanted to become commander of a motorized unit. I agreed and on February 1, 1930, I was given command of the 3rd (Prussian) Motorized Unit in Berlin-Lankwitz. 


This unit had four companies: the 1st and 4th were stationed at headquarters in Berlin-Lankwitz, the 2nd at the Döberitz-Elsgrund military training area, and the 3rd in Neiße. The 4th Company had emerged from a squadron of Motorized Unit 3. After I took over my troops, Colonel Lutz helped me to reorganize them in such a way that the 1st Company was equipped with armored reconnaissance vehicles and the 4th with motorcycles, thus forming the elements of an armored reconnaissance unit. The 2nd Company was equipped as an armored company with dummies, the 3rd in Neiße as an anti-tank company, also with dummies (wooden guns). Although the 1st Company had the old armored personnel carriers in accordance with the Versailles Dictate, we also used dummies for exercises in order to save money. Only the motorcycle rifle company carried its real equipment and was equipped with machine guns. 


With this rather makeshift force, I now eagerly conducted practical exercises, happy to finally be my own master in a limited area. Officers and enlisted men enthusiastically embraced the new approach, as it brought a breath of fresh air into their daily routine after the monotonous operations of a supply unit in a 100,000-strong army. My superiors did not always understand my approach. The inspector of the transport troops had so little confidence in the young unit that we were forbidden from conducting exercises with other units on the military training area. Only platoon-strength formations were allowed to participate in the maneuvers of the 3rd Division, to which we belonged. An exception was made by our division commander, General Joachim von Stülpnagel, the same man who had informed me of my assignment to Munich at the time. This exemplary general took an interest in our experiments and had a heart for our troops. He helped us a lot. His sense of justice also ensured that criticism after exercises was handled sensibly. Unfortunately, General von Stülpnagel decided to resign in the spring of 1931 because he had come into conflict with the Reichswehr Ministry. 


In the same spring, our inspector, General Otto von Stülpnagel, also resigned. When I reported for duty, he said to me: "You are too impetuous. Believe me, neither of us will live to see German tanks rolling." His skepticism inhibited this intelligent man and paralyzed his decisiveness. He saw the problems, but could not find a way to solve them. 


He was replaced by the former Chief of Staff, General Lutz. He was an intelligent man and distinguished himself through his great technical understanding and remarkable organizational talent. He recognized the advantage of the tactical development I was striving for and fully supported me in this. He made me his chief of staff, and in the fall of 1931, I took up my new position. What followed was a series of very turbulent and combative, but ultimately highly successful years. It was the founding period of the armored forces. 


We were clear that the future organization of the armored forces had to enable their use as a decisive weapon in operations. The only possible form of organization was therefore the armored division and later the armored corps. Now it was a matter of convincing the other branches of the military and the chief of the army command that our approach was the right one. This was difficult because no one believed that motorized troops, a supply force, were capable of producing new and fruitful ideas in the tactical and even operational fields. The old branches of the military, especially the infantry and cavalry, considered themselves the main branches. The infantry still called itself the "queen of the battlefield." Since tanks were prohibited in the 100,000-man army, no one had seen the weapon we were touting, and our tin dummies made such a ridiculous impression on the old warriors of World War I during maneuvers that they pitied us and did not take us seriously. So people were inclined to accept tanks as an auxiliary weapon for the infantry, but were not willing to recognize them as a new main weapon. 


The fiercest battle broke out between us and the Cavalry Inspectorate. My general asked the cavalrymen whether they aspired to play the role of a reconnaissance force or a battle cavalry in their future development. The Cavalry Inspector, General von Hirschberg, declared himself in favor of the battle cavalry. He renounced operational reconnaissance in favor of the motorized troops. We then decided to train our armored reconnaissance units for this task. Independently of this, we sought to establish armored divisions for the tanks. Finally, we wanted to establish motorized anti-tank units for all infantry divisions, because we were convinced that only a defense capable of matching the speed of tanks had any chance of success. 


However, General von Hirschberg's successor, General Knochenhauer, who came from the infantry, was not willing to leave the already lost territory in our hands. He formed a cavalry corps from the three existing cavalry divisions of the 100,000-strong army and attempted to make operational reconnaissance a task of the cavalry again and to win over our first new creation for this purpose. An invasion of cavalry officers was supposed to inspire our young troops to do this. The discussions often became overly heated. But in the end, the fathers of the new ideas prevailed over the reactionaries, the motor over the horse, the cannon over the lance. 


The equipment with which we wanted to put our ideas into practice was just as important as the organization and deployment. Some preliminary work had been done in this technical field. A test station had been set up abroad in 1926 to test German tank designs. The Army Weapons Office had commissioned two types of medium tanks and three types of light tanks—as they were called at the time — from various companies. Two of each type were built, resulting in a total of 10 tanks. The medium tanks were equipped with 7.5 cm cannons, while the light tanks were equipped with 3.7 cm cannons. The test models were not made of armored steel, but of pig iron. The maximum speed of all types was around 20 km/h, and 35–40 km/h on level ground. The officer responsible for the design, Captain Pirner, had endeavored to incorporate a number of modern requirements into the new designs, including gas tightness, high fording capability, all-round fire from the turret gun and machine gun, sufficient ground clearance, and maneuverability. He had largely succeeded in this. On the other hand, the location of the commander's seat in the bow of the tank next to the driver was disadvantageous, as he had no rearward visibility at all and only a very limited view to the sides due to the protruding track drum and the low position of the seat. Radio equipment was not yet available. So although the designs of the 1920s represented a number of technical advances over the wartime designs of the First World War, they no longer met the tactical requirements of the newly planned use of tanks. It was not possible to simply put the existing prototypes into series production. New designs were essential. 


In our opinion at the time, two types were needed for the final equipment of the tank divisions: a light type with an armor-piercing cannon, a turret machine gun, and a bow machine gun, and a medium type with a heavy-caliber cannon, a turret machine gun, and a bow machine gun.The lighter type was to be used to arm the three light companies of the tank division, while the medium type was intended for the medium company assigned to each division, which was to provide support for the light tanks in combat and fire at targets for which the small caliber of the armor-piercing gun was insufficient. There were differences of opinion on the caliber issue with the head of the Weapons Office and the Artillery Inspector. These two experts considered the 3.7 cm caliber to be sufficient for the light tank, while I would have liked to go straight to 5 cm in order to gain an advantage over the expected reinforcement of armor abroad. However, since the infantry was already being equipped with the 3.7 cm anti-tank gun and, for reasons of simplification, only a small, armor-piercing gun was to be built and supplied with ammunition, General Lutz and I had to give in. However, we were able to arrange for the turret ring of the light tanks to have a diameter that would allow the 5 cm gun to be retrofitted. The 7.5 cm gun was chosen as the caliber for the medium tank. The total weight of the tanks was not to exceed 24 tons. This weight limit was determined by the load-bearing capacity of German road bridges. A speed requirement of 40 km/h was set. The crew of both tank types was to consist of five men: the commander, the gunner and the loader in the turret, with the commander having a seat above the gunner with a special commander's cupola with all-round visibility, and the driver and radio operator in the bow. The crew was to be commanded via a throat microphone, and radio communication between tanks and the ability to talk while driving were required. Comparing these design conditions with the requirements placed on the aforementioned experimental tanks reveals the changes that were necessitated by the new tactical and operational principles of use. 


With this forward-looking planning, we were well aware that it would take years before the new designs were ready for the front. In the meantime, a training aid had to be created. A Carden-Loyd chassis, which had been purchased in England and was intended for the construction of a 2 cm anti-aircraft gun, was available for this purpose. However, this chassis could only be equipped with machine guns in the turret. With this limitation, it could be made ready for the front by 1934 and at least serve as a training tank until the combat tanks were ready. The introduction of this vehicle was therefore ordered under the designation "Panzer I." In 1932, no one thought that one day we would have to go into battle against the enemy with these small training tanks. 


Since the production of the planned main types was delayed longer than originally hoped, General Lutz decided on another interim solution, the "Panzer II" from MAN, equipped with a 2 cm machine cannon and an M G. 


During the summer of 1932, General Lutz conducted exercises for the first time with reinforced infantry regiments and tank units—dummy tanks, of course—at the Grafenwöhr and Jüterbog military training grounds. In that year's maneuvers, German armored reconnaissance vehicles of a makeshift design appeared for the first time since the Treaty of Versailles was signed, built on the chassis of a 6-wheel truck and made of armored steel. Schoolchildren, who were used to piercing our dummies with their pencils to gain insight into their interior, experienced their first disappointment, as did the infantrymen, who defended themselves by throwing stones to prevent the despised tanks from putting them out of action. The bayonet also proved to be an ineffective weapon against tanks. 


This maneuver demonstrated the possibility of operating with motorized and armored units. Although there was some opposition and objectivity on the part of the cavalry leaders, our success was too obvious to be ignored. Among the ranks of the more insightful younger cavalry officers, a favorable opinion of the new weapon gained ground; numerous cavalry officers found their way to us based on the correct realization that the proven principles of cavalry had to be put into practice in our day with new means. 


The 1932 maneuver was the last in which the elderly Field Marshal von Hindenburg took part. He spoke at the final review, and I admired his clear recognition of the mistakes that had been made. Regarding the leadership of the cavalry corps, the old gentleman remarked: "In war, only simplicity promises success. I was with the staff of the cavalry corps, and what I saw there was not simple." He was probably right. 


The year 1933 brought Hitler's appointment as Reich Chancellor and with it a complete reversal of the Reich's domestic and foreign policy. I saw and heard Hitler for the first time at the beginning of February at the opening of the automobile exhibition in Berlin. It was unusual for the Reich Chancellor himself to give the opening speech. What he said also differed significantly from the speeches given by ministers and chancellors on such occasions in the past. He announced the abolition of the automobile tax and the construction of Reichsautobahnen (Reich motorways) and the Volkswagen. 


Militarily, the appointment of General von Blomberg as Reich Minister of Defense and General von Reichenau as Chief of the Ministerial Office had the greatest impact on the development of my area of work. Both generals espoused modern views, and so I found understanding for the Panzerwaffe at the highest level of the Wehrmacht. In addition, Hitler himself soon turned his attention to the issues of motorization and the Panzer troops. I received the first proof of this during a demonstration of weapons development by the Army Weapons Office in Kummersdorf, where I was given half an hour to show the Reich Chancellor the elements of the motorized combat forces of the time. I showed him a motorized rifle platoon, an anti-tank platoon, a platoon of Panzer I tanks in their experimental version at the time, and a light and a heavy platoon of armored reconnaissance vehicles. 


Hitler was very impressed by the speed and precision of our units' movements and repeatedly exclaimed: "I can use that! I want that!" After this demonstration, I became convinced that the head of government would agree with my view of the structure of a modern armed forces if I succeeded in bringing my views to his attention. Given the rigidity of our chain of command and the negative attitude of the influential figures in the Army General Staff, the intermediaries between Blomberg and me, this was the main difficulty. 


Incidentally, it was characteristic of German politics since 1890 that Prince Bismarck was the only Reich Chancellor who had shown interest in the development of the army's weapons by visiting Kummersdorf; since then, no Reich Chancellor had ever visited there again until Hitler's visit described above. The guest book of the Army Weapons Office provided information on this when the head of the office, General Becker, asked the Reich Chancellor for his signature. As this fact proves, German politics did not have a "militaristic" note. 


On March 21, 1933, I attended the opening of the Reichstag in the Garrison Church in Potsdam. I had my seat in the gallery behind the empty chair of the Empress and behind the elderly Field Marshal von Mackensen, and I could observe his emotion at the memorable sight before the tomb of Frederick the Great. 


The solemn state ceremony in the Garrison Church in Potsdam was followed on March 23, 1933, by the infamous Enabling Act, which was passed with the votes of the "National Front" and the Center Party and granted the new Reich Chancellor dictatorial powers. The Social Democratic Party voted against the law with commendable courage, although at the time only a few politicians realized its negative implications for the future. Those politicians who voted for the Enabling Act thus assumed responsibility for its consequences. 


In the summer of 1933, the leader of the National Socialist Motor Corps, Adolf Hühnlein, invited me to attend an SA leaders' conference in Godesberg, which Adolf Hitler had agreed to attend. I was interested in seeing Hitler surrounded by his loyal followers. Since Hühnlein was also an honest, upright man with whom it was possible to work, I accepted the invitation. Hitler gave a lecture on the history of revolutions, in which the speaker demonstrated extensive historical knowledge and proved in a presentation lasting several hours that every revolution, after a certain period of time, once it has achieved its goal, must transition into evolution. He claimed that this moment had now come for the National Socialist revolution. He called on his followers to take this idea into account in the future. One could only hope and wish that his request would be heeded. 


On this occasion, I also met the chief party judge, Buch, a serious, calm man with sensible principles, who unfortunately was unable to assert himself in the following years. 


I left Godesberg in the hope that the evolution propagated by Hitler would soon become a reality. 


The year 1933 brought good progress for the emerging armored forces. A series of trials and training exercises with dummies provided a clearer picture of how the weapons worked together and reinforced my conviction that tanks could only be fully effective in a modern army if they were treated as the main weapon, grouped together in divisions, and coupled with fully motorized supplementary weapons. 


While the tactical development could be followed with some satisfaction, the development of the tank equipment was all the more worrying. The disarmament imposed by the Treaty of Versailles had meant that, after decades of inactivity in the military field, our industry did not have the experts, let alone the machinery, to meet our requirements quickly enough. The production of armored steel of sufficient toughness proved particularly difficult. The first plates delivered to us shattered like glass. It also took a considerable amount of time before our very extensive requirements for radio equipment and optics could be met. However, I have never regretted insisting on my demands for good visibility and command capabilities from the tanks. In terms of command, we were always superior to our opponents, and this enabled us to compensate later for some other inferiorities that arose out of necessity. 


In the fall of 1933, General Freiherr von Fritsch was appointed Chief of the Army Command. With him, a soldier who was trusted by the officer corps took the helm of the army. He was a noble, chivalrous man and a clever, thoughtful soldier with sound tactical and operational judgment. He was not technically inclined, but he was always willing to examine new ideas without prejudice and — if they made sense to him — to accept them. Official negotiations with him about the development of the armored forces were therefore more pleasant than with all other members of the OKH. As head of the 1st Department of the Troop Office in the 100,000-man army, he had already taken an interest in motorization and tank issues and had devoted a special trip to studying the tank division. In his new high position, he always showed us the same interest. The following little scene was characteristic of his nature: I presented him with a technical development question. He had his doubts and said to me, "You know, technicians all lie." I replied, "Sure, they often lie, but you usually notice it after a year or two when the technicians' ideas cannot be realized.


Tacticians lie too, but with them you only notice it after the next lost war, and then it's too late." Fritsch thoughtfully changed his monocle, as was his habit, and replied, "You may be right." As reserved, even shy, as he could appear in larger circles, he was open and approachable among comrades he trusted. Then he developed a subtle sense of humor and was charmingly amiable. 


The new Chief of the General Staff, General Beck, was a more difficult character. He was a distinguished man, a calm, too calm, thoughtful man of the old school, a follower of Moltke, on whose views he intended to base the General Staff of the new army in the Third Reich. He had no understanding of modern technology. Since he naturally brought men of his own mindset into the key positions of the General Staff, especially into his immediate circle, he gradually built up — without intending to — a wall of reaction in the army headquarters that was extremely difficult to overcome. He took offense at the plans of the armored forces, wanting tanks primarily as an auxiliary weapon for the infantry and, accordingly, the tank brigade as the largest unit of our weapon. He did not think much of the establishment of tank divisions. 


I had to fight General Beck mainly over the establishment of tank divisions and the training regulations for the tank troops. Finally, he agreed to the establishment of two tank divisions, while I demanded three. I described the advantages of the new units in the most glowing terms, especially their operational significance. He replied: "No, no, I don't want you. You are too fast for me." My objection that the development of radio communication ensured command and control despite the high speed of the units was not believed. He greatly disliked the requirement, contained several times in our combat regulations, that all commanders had to remain far ahead. "But you can't lead without map tables and telephones. Haven't you read Schliffen? The idea that even a division commander should stay far ahead until contact with the enemy was too much for him. 


Apart from this dispute over the armored forces, however, Beck was generally a procrastinator, both in military and political matters. He had a somewhat paralyzing effect wherever he appeared. He saw the difficulties in every development and was full of reservations. Characteristic of his way of thinking was the fencing style of delaying resistance that he propagated, a fencing style that was already mentioned in our regulations before the First World War as the so-called "delaying battle," but which he elevated to the system of the 100,000-man army. Beck's "delaying resistance" was practiced and observed down to the


shooting group level. This type of combat was characterized by complete ambiguity, and I have never seen any training that satisfied the spectators. General von Fritsch abolished it after the tank divisions were formed. 


In 1934, we received a manuscript from the Chief of the General Staff entitled "Kampfwagenkrieg" (Tank Warfare). The author was the Austrian general Ritter von Eimannsberger. General Beck was unsure about the significance of the book, but General Lutz and I recognized that it contained our ideas. We therefore considered its publication necessary, because it would allow the flow of ideas we wanted to generate to begin to flow from a neutral source. Even at the risk that foreign experts might become aware of Eimannsberger's ideas, this decision had to be made because the resistance of the German authorities had to be overcome, and given their tendency to listen more to foreign opinions than to their own advisors, there was hardly any other way to break it. I later met General Ritter von Eimannsberger in person and came to admire him as a true German man and soldier to whom the German armored forces owed a great deal. His book became an essential part of our troop libraries, and our tank crews learned a lot from it. 


Just as capable as his father was Colonel von Eimannsberger of the General Staff, who succumbed to wounds suffered in World War II in 1951 after a long and courageously endured illness. 


In the spring of 1934, the Motorized Troops Command was established, headed by General Lutz, while I took over the duties of Chief of Staff. General Lutz also remained Inspector of the Motorized Troops, i.e., superior of Weapons Department In 6 in the General Army Office of the RWM. 


During this same period, Hitler made his first visit to Mussolini in Venice, which apparently did not go well. After his trip, he spoke to the generals of the Wehrmacht and the leaders of the party and SA in Berlin. The response to his speech among the SA leaders was remarkably low. As I left the hall, I heard comments such as, "Adolf will have to relearn a lot." I was astonished to conclude from this that there were strong differences within the party camp. On June 30, the mystery was solved. Röhm, the chief of staff of the SA, and a large number of SA leaders were summarily shot, but not only them, but also a number of completely uninvolved men and women, and only because — as we now know — they had at some time and in some matter opposed the party. Among those murdered were the former Reich Minister of Defense and Reich Chancellor, General von Schleicher, and his wife, as well as Schleicher's colleague, General von Bredow. Attempts to achieve a public rehabilitation of the two generals did not lead to a satisfactory result. Only the old Field Marshal von Mackensen made it clear at the Schliffen Evening in 1935, an annual gathering of old and young general staff officers, that the honor of the two men had remained unblemished. Hitler's statement in the Reichstag on this event was insufficient. At the time, it was hoped that the party would soon overcome its teething problems. Looking back, one can only regret that the Wehrmacht leadership at the time did not insist emphatically on full satisfaction. In doing so, it would have done itself, the Wehrmacht, and the German people a great service. 


August 2, 1934, brought Germany a heavy loss. Field Marshal von Hindenburg died, leaving his people in a state of internal revolution with unforeseeable consequences. On that day, I wrote to my wife: 


"Our old leader is no more. We are all very saddened by this irreplaceable loss. He was like a father to the entire nation, and especially to the Wehrmacht, and it will be difficult and slow for us to fill this great void in our national existence. In the eyes of foreign countries, his mere presence carried more weight than written treaties and fine words. He had the trust of the world. We who loved and revered him have become much poorer." 


"Tomorrow we will take the oath to Hitler. A momentous oath. God grant that it will be kept with equal loyalty on both sides for the good of Germany. The army is accustomed to keeping its oath. May it be able to do so with honor." 


"You are right. It would be a blessing if the spokesmen of the organizations used this occasion to cancel all celebrations until further notice and let the talking stop.... Diligent work and modesty are necessary." 


These lines from August 2, 1934, reflect the mood that prevailed at the time, not only among me, but also among many of my comrades and, beyond that, among large sections of our people. 


On August 7, 1934, German soldiers laid the immortalized Field Marshal and Reich President to rest in the Tannenberg Memorial. Hitler's last words echoed: "Dead commander! Now enter Valhalla." 


However, on August 1, the Reich Chancellor and the Reich Cabinet had already linked the office of Reich President with that of Reich Chancellor in the event of Hindenburg's death, on the basis of the Enabling Act. On August 2, Adolf Hitler thus became both head of the Reich and supreme commander of the Wehrmacht. Since he retained the office of Reich Chancellor, he united all power of the Reich in his hands. The dictatorship was now virtually unlimited. 


After a busy winter, the year 1935 arrived, bringing with it the proclamation of military sovereignty in March. Every soldier welcomed this event, which removed a dishonorable part of the Treaty of Versailles, with joy. On Heroes' Memorial Day, which was celebrated in the presence of Field Marshal von Mackensen with a parade of all branches of the armed forces, several battalions of the young tank corps also appeared for the first time, although most of them did not have any equipment at this foot parade. During the preparations for the parade, the tank corps was originally very disadvantaged because, as the general staff officer in charge told me, "they cannot perform a present arms with their short carbines." Despite this "serious" counterargument, I was able to enforce their appropriate participation. 


On March 16 of this year, I was invited to an evening gathering at the British military attaché's residence. Shortly before I was about to leave my apartment, the radio announced a statement by the Reich government. It was the reintroduction of universal conscription in Germany. The conversation with my English and Swedish acquaintances, who were also present that evening, was unusually lively. The gentlemen showed understanding for the satisfaction I felt in view of these developments, which were so gratifying for Germany's armed forces. 


As part of the rearmament that was now beginning, our theoretical goal was to catch up with our highly armed neighbors. In practical terms, however, especially with regard to the tank forces, it was not possible for the time being to match them with even approximately the same number or quality of weapons. We had to seek compensation in the organization and leadership of the tank forces. The tight consolidation of our limited forces into large units, into divisions, and these into a tank corps was intended to compensate for our lack of numbers. 


First, our military superiors had to be convinced that our approach was feasible and correct. To this end, the Motorized Troops Command, established in June 1934 and headed by General Lutz, had planned four weeks of exercises for the summer of 1935 with a tank division composed of the units available at that time. The training division was led by General Freiherr von Weichs. It was assembled at the Munster-Lager military training area and systematically trained in four different combat scenarios. Our aim was not so much to train commanders in making and executing independent decisions as to prove that the movements and combat of large tank formations in cooperation with their supporting weapons were possible at all. Generals von Blomberg and Freiherr von Fritsch followed the exercises with great interest. The participation of Hitler, whom General Lutz had also invited, was prevented by the passive resistance of his army adjutants. 


The results of the trial and training exercises were highly satisfactory. When the yellow maneuver balloon was raised as the signal to end the exercises, Colonel General Freiherr von Fritsch jokingly remarked: "Now all that's missing is for the balloon to say: 'Guderian's tanks are the best.'" General Lutz was appointed commanding general of the newly established tank command. The establishment of a general command of the usual type was prevented by the Chief of the Army General Staff, General Beck. 


On October 15, 1935, three tank divisions were established: 


1st Tank Division under General Freiherr von Weiehs in Weimar, 


2nd Panzer Division under Colonel Guderian in Würzburg, 


3rd Panzer Division under General Feßmann in Berlin. 


See Appendix 23 for the structure of a tank division in 1935. 


At the beginning of October, I left Berlin to exchange my work at headquarters for practical military service. I knew that the command of the tank troops was in good hands under my esteemed General Lutz. However, increased opposition from the ranks of the General Staff was to be expected, and it remained questionable whether my successor in the chief position would remain strong enough in the face of these influences. It was also doubtful whether the inspection of the armored forces in the OKH, which was responsible for representing the interests of the armored forces to the Chief of the General Army Office, would continue to develop in the original spirit. In both departments, what I feared happened: the Chief of the General Staff's efforts to create tank brigades intended solely for cooperation with the infantry were given in to. Already in 1936, the


4th Panzer Brigade was formed in Stuttgart for this purpose. Furthermore, the old cavalry's insistence on increased influence on motorized units was granted, and instead of new tank divisions, three so-called "light divisions" were formed, each consisting of two motorized rifle regiments, a reconnaissance regiment, an artillery regiment, a tank battalion, and a number of individual weapons. In the tank unit, an experiment was also conducted to load the tanks onto trucks with low-loader trailers in order to give them a higher cruising speed on roads. This was a futile endeavor, however, as only the existing Panzer I and II tanks could be loaded onto trucks and low-loader trailers, but not the Panzer III and IV tanks that were expected from 1938 onwards. 


In addition to the light divisions, four infantry divisions (mot) were formed, normal infantry divisions that were fully motorized and required a considerable number of motor vehicles. This led to the creation of the XIV Army Corps for the motorized infantry divisions and the XV Army Corps for the light divisions, while the command of the armored troops became the XVI Army Corps for the three tank divisions. These three corps were ultimately placed under the newly formed Group Command 4 under General von Brauchitsch in Leipzig, which was responsible for training and development. 


The previous uniform color of the armored troops, pink, was changed, with the tank regiments and anti-tank units remaining pink. The tank reconnaissance units were initially yellow, then brown, the rifle regiments and motorcycle rifle units of the tank divisions were given the color green, the cavalry rifle regiments of the light divisions were given the yellow of the cavalry, while the motorized infantry regiments remained white. Of course, the weapons inspectors of the infantry and cavalry now also had a say. 


I deeply regretted the fragmentation of forces in the field of motorization and tanks that this entailed, but I was unable to prevent developments from initially taking this course. Later, it was only possible to steer them back onto the right track to a limited extent. 


Our limited resources in the field of motorization were also wasted due to mistakes in the organization of the other branches of the army. For example, the Chief of the General Army Office, General Fromm, ordered that the 14th companies of the infantry regiments, the anti-tank companies, be motorized. When I objected that these companies should remain horse-drawn for the time being as part of the foot-marching regiments, he replied: "The infantry must also have a few cars." My request to motorize the heavy artillery units instead of the 14th companies of the infantry was rejected. These heavy guns remained horse-drawn and later failed in the war, especially in Russia. 


The development of tracked vehicles for the supplementary weapons of the tanks never reached the pace we wanted. It was clear that the better the riflemen, artillery, and other weapons of the division were able to follow the tanks as they marched across country, the greater the results of the tanks would be. We therefore demanded half-track vehicles with light armor for the riflemen, the engineers, the medical service, armored self-propelled gun carriages for the artillery and for the anti-tank units, and tanks of various types for reconnaissance and for the signal units. The divisions were never fully equipped with these vehicles. Despite all the increases in production, our limited industrial capacity was unable to keep up with the enormous expansion of motorized formations in the Wehrmacht and the Waffen-SS, as well as in the economy. Despite all the recommendations of experts, the top leadership did not impose any restrictions, and the ambition of individual rulers reinforced this. We will return to this point when describing the events of the war in 1941. 


I was only marginally affected by these latter issues in my division in Würzburg. My work involved setting up and training new formations composed of troops from various backgrounds. The winter of 1935/36 passed without incident. I was warmly welcomed in Würzburg, both by the existing garrison under General Brandt and by the city and the surrounding area. I moved into a small house on Boelckestraße with a wonderful view of the city lying before us in the Main Valley, the Marienfest and the Käppele, one of the pearls of the Baroque. 


In the spring of 1936, we were surprised by Hitler's decision to occupy the Rhineland militarily. Since the occupation was to remain a military gesture, no armored troops were used. My division was alerted and transferred to the military training area in Münsingen, but without the tank brigade, which was left in its locations so as not to increase tension unnecessarily. After a few weeks, everything returned to its locations. 


On August 1 of that year, I was promoted to major general. 


Only Panzer Regiment 4 from Schweinfurt took part in the autumn maneuvers that year. The use of a single regiment as part of an infantry division did not give a clear picture of our capabilities. 


Among the guests at these maneuvers was Colonel General von Seeckt, who had returned from East Asia, and I had the honor of giving him some explanations about the tank troops, which were still unknown to him at that time. I was also able to describe the organization and combat tactics of the new weapon to the press representatives invited to the maneuvers. 


The year 1937 passed peacefully. We devoted ourselves diligently to training, which culminated in maneuvers within the division at the Grafenwöhr military training area. On behalf of General Lutz, I wrote a book in the winter of 1936/37 entitled "Achtung! Panzer!" (Attention! Tank!), which described the history of the tank troops and developed the basic ideas according to which the German tank forces were to be structured. Our aim was to communicate our ideas to a wider audience than was possible through official channels. In addition, I endeavored to promote our views in the military trade press and to refute the counterarguments, of which there were many. Our thoughts were published in condensed form in an essay in the official journal of the Reich Association of German Officers on October 15, 1937, which I would like to reproduce here because it gives a good picture of the struggles and differences of opinion at the time. 



The tank attack in motion and fire 


When people talk about tank attacks, laymen tend to remember the steel monsters of Cambrai and Amiens that were described in the war reports. They see in their mind's eye deep wire obstacles buckling like straws, they remember that shelters were crushed and machine guns were smashed, and that the rolling effect of the "tanks," their engine noise and the flames from their exhaust pipes gave rise to the "tank terror," which was then declared to be the cause of our defeat on August 8, 1918. Thus, one characteristic of tanks—by no means the most important one—namely their rolling effect, is stamped in the minds of many critics as the main factor, and from this one-sided idea, an idealized image of the tank attack develops, in which numerous tanks in dense formations act as giant discs, as it were., and from this one-sided idea, an idealized image of a tank attack is developed, in which numerous tanks in dense formations move toward the defenders at a uniform speed and in almost the same direction, like giant targets for defensive guns and artillery, in order to roll them over when the exercise leaders give the order, even in unsuitable terrain. The effectiveness of weapons fired from tanks is underestimated; tanks are declared blind and deaf; they are denied the ability to hold conquered terrain. On the other hand, all advantages are attributed to the defense; it is said that it can no longer be surprised by tanks; its defensive guns and artillery always hit their targets regardless of their own losses, smoke, fog, ground cover, and terrain; they are also always there where the tanks are attacking; they see excellently through their optics even in fog and twilight and hear every word despite their steel helmets.  


From this idealized picture, it is then concluded that tank attacks no longer have any prospects. So should tanks be abolished and — as one critic suggested—the era of tanks simply skipped? This would relieve us of the worry of changing tactics for all old weapons in one fell swoop and allow us to calmly return to positional warfare based on the 1914/15 model. However, it is not a good idea to jump into the dark when you don't know if and where you will land. Therefore, as long as our critics cannot show us a new, better way to achieve success in attack than self-dissolution, we will fight for our view that tanks — provided they are used correctly — are the best weapon of attack for ground combat today. However, in order to facilitate the formation of an opinion on the prospects of tank attacks, their most essential characteristics should be examined.  



Armor 


All tanks intended for serious combat are protected against at least S.m.K. ammunition. This protection is not sufficient for combat against defensive guns and enemy tanks; therefore, tanks intended for this purpose in the so-called victorious countries of the World War, especially in France, have considerably stronger protection. For example, a caliber of 7.5 cm is required to penetrate the Char 2 C. If an army uses tanks that are protected against the bulk of the enemy's defensive guns in the first encounter, its success against this most dangerous enemy is beyond doubt and, sooner or later, so is its success against the enemy infantry and engineers, which can be achieved under the protection of the strong tanks and, after eliminating the enemy's anti-tank weapons, even with lighter types. If, on the other hand, the defender succeeds in fielding a defensive gun that can penetrate all of the attacker's tanks and deploy this gun in time at the decisive point, the success of the tanks will have to be bought with casualties or — if the defense is sufficiently dense and deep — will be called into question. The battle between tanks and firearms, which we have known for thousands of years, cannot be avoided by the armored forces and must be fought, as is also the case in fortification construction, the navy, and, more recently, the air force. The fact of this battle and its changing prospects cannot be a reason to abandon tanks in ground combat, otherwise we would return to the tunic, which was recognized as inadequate in the World War, as the attacker's only protection.  



Movement 


It has been said: "Victory comes only from movement." We agree with this and want to put the technical aids of our time at the service of this idea. Movement serves to bring troops to the enemy; for this purpose, human or horse legs, the railroad, or — more recently — motor vehicles and aircraft are used. Once at the enemy, movement usually freezes under the effect of enemy fire. To restart it, the enemy must be destroyed or at least suppressed or forced to abandon their positions. This can be achieved by fire that is so superior to that of the enemy that the enemy artillery and machine guns fall silent and all resistance ceases. Fire from fixed positions can reach as far as the mass of firearms can shoot with observation. Until then, the infantry can take advantage of the effect of the fire; then the heavy weapons and artillery must change position in order to enable movement again through fire. Numerous weapons and even more ammunition are required to carry out this combat procedure. The maneuvers for this type of attack require considerable time and are difficult to conceal. Surprise, an essential prerequisite for success, is called into question. But even if the surprise is successful, the attacker reveals his cards at the start of the attack, and the defender's reserves rush to the attack site and seal it off. Since the motorization of reserves, it has become easier than before to establish new defensive fronts; the prospects of an attack that remains tied to the pace of infantry and artillery are therefore even slimmer than in the last war.  


Everything therefore depends on getting moving faster than before and then, despite the defensive forces, remaining in motion so that it is difficult for the defender to build a new defensive front and the attack can be carried deep into the defenses. Supporters of armored warfare believe that, under favorable conditions, they have the means to achieve this; skeptics believe that the surprise that occurred in the war of 1918 represents "a circumstance that can no longer be expected for a tank attack today." So, can a tank attack no longer surprise the defender? But how is it, then, that surprise successes were achieved in the war, regardless of whether new or old means were used to achieve them? In 1916, General von Kuh1 suggested to the O.H.L. that, in the event of a breakthrough attack, the main emphasis should be placed on surprise, even though he had no new means of attack at his disposal. The Michael Offensive of 1918 was highly successful as a result of a successful surprise, even though no new types of walls were used. If, in addition to the other measures taken to achieve surprise, new types of weapons are added, they usually increase the success; however, they are not a prerequisite for surprise. We believe that attacking with tanks will allow us to move faster than before and — what seems even more important — to be able to keep moving after a successful breakthrough. We believe that movement can be maintained if certain conditions are met, on which the success of the tank attack currently depends: concentration of forces in suitable terrain, patchy defenses, and an inferior tank enemy, to name but a few. If we are accused of not being able to carry out every attack successfully without preconditions and of not being able to storm fortresses with machine gun tanks, we must regretfully point to the still more imperfect offensive power of other weapons in many respects and add that we are not omnipotent either.  


It is claimed that every weapon is only most effective when it is new and has no defense to fear. Poor artillery! It is already centuries old. Poor air force! It is also beginning to age, because it hovers above an air defense system. We believe that the effectiveness of a weapon depends on the respective state of the defense. If tanks encounter a superior enemy — enemy tanks or anti-aircraft guns — they will be defeated; their effectiveness will be low; if the opposite is true, they will have a devastating effect. Apart from the strength of the defense, the effectiveness of any weapon also depends on its willingness to quickly take advantage of technological advances and remain at the cutting edge. In this respect, the tank weapon will not be overtaken by any other. It is said that the defender's artillery shells are initially faster than the tank attack on the artillery. No one has doubted this so far. Nevertheless, as early as 1917 and 1918, hundreds of tanks were deployed immediately behind the front infantry line, Hundreds of tanks have broken through the barrage, followed by dozens of infantry and even cavalry divisions, in attacks that were carried out without artillery preparation, i.e., that encountered the defender's intact artillery at the start of the attack. The enemy artillery will only seriously hinder the movements of the tanks in particularly unfavorable cases; and once the tanks have succeeded in breaking through to the artillery positions, the batteries will very soon fall silent and no longer harm the infantry. It was precisely the rigid artillery tactics with their "long-established emergency fire in front of the threatened position" that failed in the last war. Columns of earth, dust, smoke, and smoke from defensive fire may restrict the tanks' field of vision, but this restriction will not be unbearable; we are already learning to overcome it in peacetime. Tanks are capable of navigating by compass even at night and in fog. In attacks based on the success of armored weapons, it is not the infantry but the armored weapons that are the "decision makers," because failure of their attack means failure of the entire attack, while success of the tank attack brings victory.  



Firepower.  


Armor and movement, however, are only part of the combat characteristics of armored forces; the most important is fire.  


Fire can be delivered both from a stationary position and while moving. Both types of fire are directed directly. If fire is delivered from a stationary position at identified targets, direct aiming with good optics at the operating distances can be expected to have a devastating effect in a very short time with minimal use of ammunition. Detecting targets is made more difficult for the tank gunner by observation difficulties while driving, but is also made easier by the height of the turret, especially on overgrown ground; the much-criticized high elevation of the tanks, which provides a good target for the enemy, thus proves to be somewhat useful for the tank gunner. If firing is necessary while moving, the chances of hitting nearby targets are good; they decrease with the distance of the target, the increasing speed of the tank, and the growing unevenness of the terrain.  


In any case, in ground combat, only the tank has the ability to carry its fire to the enemy in an offensive manner, even if not all of the defender's machine guns and guns have been silenced. We do not doubt that the stationary wall has greater chances of hitting the target than the moving one—we can determine this best ourselves, since we are capable of firing both types of fire. However, "victory comes only from movement." Should the tank attack now be used to bombard and pound the main battlefield of a deeply structured defense equipped with anti-tank weapons, infantry, and artillery, following the model of the material battle of the World War? Certainly not. Anyone who wants to try this is starting from the idea of a pure infantry tank, an armored force whose task is limited to fighting in close cooperation with the infantry and at a pace that we consider too slow. We cannot and do not want to rely on weeks or months of reconnaissance, nor on an enormous expenditure of ammunition, but rather we want to simultaneously paralyze the enemy throughout the entire depth of its defense system for a measured period of time. "We are aware that with the limited ammunition supply of our tanks, we cannot achieve 'planned artillery preparation' or 'concentration of artillery fire'; we intend to do just the opposite, namely to fire direct, accurate single shots, especially since we know from many years of war experience that weeks of barrage fire from the most powerful artillery on earth have not been able to enable the infantry to achieve victory. However, based on the experience of our opponents, we believe that we can achieve success with our tanks in a rapid attack against the various defensive formations of the enemy, carried out simultaneously with sufficient breadth and depth, which will be more useful for the overall decision than limited breakthroughs along the lines of the World War. Our targeted fire will not just "flit" over the enemy like area fire, wasting ammunition pointlessly, but, with sufficient density, breadth, and depth of attack, will actually destroy recognizable targets and punch a hole in the enemy's defenses, through which the reserves will be able to follow more quickly than in 1918. We want these reserves to be in the form of tank divisions, because we can no longer grant the other armies the combat power, speed, and mobility needed to carry out the attack and pursuit. We therefore see in the armored forces not only an additional means of deciding the battle, which, in conjunction with the other forces, can heal the infantry in many conceivable situations. If the Panzerwaffe were only that, everything would remain as it was in 1916; if we did not want to get more out of it, we would have to sink into positional warfare from the outset and bury any hope of a quick decision for the future. Neither the amount of ammunition prophesied for future enemies, nor the increased accuracy and range of guns of all calibers, nor their better-developed firing techniques can shake our conviction. On the contrary! We consider the tank to be a primary weapon of attack, and we will continue to do so until technology provides us with something better. Under no circumstances will we accept time-consuming preparations and jeopardize the element of surprise just to follow the doctrine that only fire can initiate movement. On the contrary, we believe that engines under tanks allow us to carry our weapons into the enemy without this preparatory fire, provided that we ensure that the most important prerequisites for their use are met: suitable terrain, surprise, and mass deployment.  


However, the word "mass deployment" already sends shivers down the spines of skeptics. They write: "This raises the organizational question of whether the massing of all armored forces is fundamentally correct, or whether the requirement to first enable the infantry to attack by assigning armored vehicles to them is not worthy of the same consideration." We first take from this statement the concession that the infantry seems to lack offensive momentum without tanks, and conclude from this that the weapon that possesses this momentum and is supposed to impart it to other weapons is undoubtedly a primary weapon. The question of whether or not tanks should be distributed among the infantry can be illustrated with a numerical example:  


Red and Blue are at war with each other. Each side has 100 infantry divisions and 100 tank units. Red has distributed its tanks among the infantry divisions; Blue has kept them together as army troops in tank divisions. On a battlefront of, say, 300 km, 100 km is tank-proof, 100 km is tank-resistant, and 100 km is suitable for tanks. The following scenario could easily arise for the attack: Bot has a significant portion of its divisions with their tanks in front of Blue's positions in tank-proof terrain, so it cannot use them; another portion finds slightly better, but not decisive, prospects for success in tank-retarding terrain. In any case, only a portion of the Red tank forces can be used in the terrain favorable to tanks. Blue, on the other hand, has concentrated all its tank forces where the decision is to be made and, given the terrain, can be brought about; it therefore has the prospect of going into battle with at least double the superiority in tanks and still holding its ground on the other fronts against the isolated tanks of Red. An infantry division with about 50 anti-tank guns will be better able to defend itself against an attack by 50 tanks than against 200. We therefore see the proposal to distribute the tanks among the infantry divisions as nothing more than a return to the primitive English tactics of 1916/17, which already failed completely at that time and then led to the successful concentration of weapons at Cambrai.  


We want to strive for victory through the rapid effect of weapons carried into enemy territory and through the direct fire of our motorized weapons under tank protection. It is said: "The motor is not a new weapon, but rather transports old weapons in a new form." It is well known that engines cannot be used to shoot; when we speak of armored weapons as something new, we mean a new type of weapon, such as that created by the engine in the navy in the form of the submarine; the engine alone has made the airplane and thus the air force possible; here, too, we speak of a "weapon." We definitely see ourselves as a "weapon" and are convinced that our successes in future battles will leave their mark on events. If our attack is successful, the other weapons must be able to adapt to the timing of our attack. We therefore demand that the supplementary weapons needed to exploit our success be made as mobile as we are, and that they be placed under our command in peacetime. For in order to force major decisions, it will not be the mass of infantry that will have to be on hand, but the mass of armored troops. —  


In late autumn of 1937, large-scale Wehrmacht maneuvers took place, attended by Hitler and, in the final days, also by a number of foreign guests: Mussolini, the British Field Marshal Sir Cyril Deverell, the Italian Marshal Badoglio, and a Hungarian military mission. Among the armored units, the 3rd Panzer Division under General Feßmann and the 1st Panzer Brigade were among the participating troops. I was assigned to lead an armored arbitration staff.


The positive outcome of the maneuvers proved that the Panzer Division was fit for purpose. However, supply and maintenance had been inadequate. This was where improvements had to be made. I made suggestions for improvement to the General Command. Unfortunately, they were not taken into account immediately, with the result that the shortcomings that had become apparent were repeated in a conspicuous manner in the spring of 1938. 


On the last day of the maneuvers, the foreign guests were treated to a grand final attack in which all the tanks participating in the maneuvers took part under my command. The sight was quite impressive, even though we only had the small Panzer I tanks at our disposal at the time. 


After the maneuvers, there was a parade in Berlin, followed by a breakfast given by Colonel General Freiherr von Fritsch for the foreign military guests. I was also invited to attend. On this occasion, I had a number of interesting conversations and was also engaged in conversation by British Field Marshal Sir Cyrill Deverell and Italian Marshal Badoglio, among others. Badoglio spoke of his experiences in the Abyssinian campaign. Sir Cyrill Deverell asked for my views on motorization. Younger British officers were interested in the question of whether it would be possible to move as many tanks on a battlefield during the war as had been moved on the maneuver field in front of Mussolini. They did not really believe this was possible and were apparently supporters of the auxiliary weapon theory. In any case, the conversation was quite lively. 




III. HITLER AT THE HEIGHT OF HIS POWER


Table of Contents


The year 1938. The Blomberg-Frilsch crisis. The annexation of Austria and the Sudetenland. 


The eventful year 1938 began with my unexpected promotion to lieutenant general on the night of February 2 to 3, followed by the order to appear for a meeting with Hitler in Berlin on the 4th. Early on the 4th, I learned on the street in Berlin from a shout from an acquaintance getting off the electric train that I had been appointed commanding general of the XVI Army Corps. My surprise was boundless; I immediately bought a morning newspaper and read with dismay that a number of high-ranking army officers had been dismissed, including Blomberg, Fritsch, and my good friend General Lutz. The explanation for this measure was provided — at least in part — by the reception at the Reich Chancellery. All the commanding generals of the Wehrmacht stood in a semicircle in a hall when Hitler entered to inform us that he had dismissed the Reich Minister of War, Field Marshal von Blomberg, because of his marriage and that he felt compelled to dismiss the Commander-in-Chief of the Army, Colonel General Freiherr von Fritsch, for violating criminal law. He did not elaborate on the other dismissals. We were petrified. The serious accusations against our highest superiors, whom we considered to be men of impeccable honor, struck us to the core. It was impossible to believe them, but at the moment they were made, one had to admit that the head of the Reich could not have made them up out of thin air. After Hitler had spoken, he left the hall and we were dismissed. No one had been able to say a word. What could have been said at that shocking moment — without an investigation of the events — that would have had any effect? 


The Blomberg case was clear. It was impossible for the minister to remain in office. The situation was different with Colonel General Freiherr von Fritsch. Here, a court-martial investigation was required. The court-martial was presided over by Göring and, despite its chairman, resulted in a clear acquittal. The shameful suspicion against the colonel general had proven to be completely unfounded. Months after the infamous slander, we met again — this time at an air base — to hear the verdict and the very detailed reasoning read aloud by the president of the Reich Court Martial, General Heitz. The announcement of the verdict was preceded by a short, regretful speech by Hitler, in which he assured us that such incidents would not be repeated. We now demanded the complete rehabilitation of the colonel general. However, the new commander-in-chief of the army, Colonel General von Brauchitsch, as proposed by Blomberg, only managed to have Colonel General Freiherr von Fritsch appointed head of Artillery Regiment No. 12 in Schwerin, thus restoring him to the rank list. He never received another command. In view of the humiliation that had been inflicted on him, this atonement was insufficient. The miserable false witness against him was executed on Hitler's orders, but the dangerous masterminds behind this cowardly act went unpunished. The death sentence against the informer served only to cover up the truth. On August 11, the handover of Artillery Regiment No. 12 to Colonel General Freiherr von Fritsch took place at the Groß-Born military training area in Pomerania. On August 13, Hitler took part in an exercise at the same location. The two men did not meet. 
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