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  FOR ABBY AND GABE

  Because I love you with my whole heart,

  I pray that God will lead you on your own paths

  of deep formation intertwined

  with compelling calling.





INTRODUCTION


LET ME BE HONEST. The state of Christian leadership does not look great these days, especially here in the United States. Nearly every week I hear about another leader being revealed as a failure, an abuser, or an embarrassment. When I hear these accounts, my gut tightens and my heart beats fast with a sense of dread. I then have three concurrent impulses.

First, I feel heart-rending sadness. I grieve the pain of the victims, the followers, or both. I also grieve the leader’s brokenness and pain. Second, I feel judgmental: How could they possibly have done that? Why did nobody stop them sooner? What were they thinking? Lord, why don’t you call and send better leaders? Third, even in the midst of my judgment, I feel identification with the failure and fear that I could do the same. Lord Jesus, have mercy.

Christian leadership can feel hopelessly broken.

Leaders in both Christian and secular spaces are all subject to the forces of evil and the fallibilities of human nature. Our brokenness and our everyday messiness may seem insurmountable. And yet there is hope, because the Holy Spirit is still at work in the journey of God’s people.

My own journey is a testimony to the kindness and power of Jesus. Since 1980 I have felt a call to follow Jesus with my whole life and to give my life away for others. In the last forty-four years of intentional leadership, I’ve tried a lot of stuff! At every stage of my imperfect leadership journey, God has shown me tremendous mercy and generosity. In formation and leadership I have gone from overconfident self-assurance to devastating failure, from weakness and depression to redemption and joy, and back again. I’ve led in direct service, middle management, and executive leadership. I have failed a lot, learned a lot, and been hurt by others—a lot. I’ve experienced intractable problems and conflicts and times of exuberant fruitfulness. I have had lonely times and rich community. I have learned about my own identity and the world through experiences of cultural displacement and through leaders profoundly different from myself. I’ve been blessed with great bosses, difficult supervisors, and amazing mentors. Through many stages of life and leadership, God has consistently called me to major on growing in my own discipleship—in intimacy and character as well as mission.


SPIRITUAL FORMATION AND LEADERSHIP

This book is about spiritual formation and leadership. For followers of Jesus, those two subjects are inextricably tied together. Their connection offers us both invitation and challenge.

Spiritual formation invites us to leadership. In his book Invitation to a Journey, Dr. Robert Mulholland offers a simple definition: “Spiritual formation is a process of being formed in the image of Christ for the sake of others.”1 Formation is a great metaphor for our growth as disciples of Jesus. As Christians, we are always being shaped, moment by moment, into the image of Jesus or into another image. This reality ought to stop us in our tracks. Each moment is an opportunity to become more—or less—like Jesus. The goal of spiritual formation is for our heart and soul and character to be shaped like Jesus. Our choices about how we act and relate allow us to participate in (or resist) God’s sculpting plans.

Note the last part of Mulholland’s definition: “for the sake of others.” When we become more like Jesus, we are always sent like Jesus, as agents of his kingdom for the sake of others. So spiritual formation at its best compels us toward a kind of leadership that influences the world for the kingdom of God.

But Christian leadership also invites us to spiritual formation. When we follow Jesus, he calls us to influence the world, and in that process he always intends to shape us as mature disciples. The telos or end goal of God’s plan is the bride of Christ (his church in the world) fully prepared for marriage. This includes the evangelism and justice needed to fill God’s kingdom, and it also includes growing God’s people into maturity.

Jesus does not call people to burnout. He does not invite us to compromise our character or integrity for the sake of his mission. He does not use leaders as means to an end. Rather, he invites us to become more humble and faithful and whole as we lead. He wants us to embody his heart and mind as we do his will.

This combination of formation and leadership draws us into a deep journey of faith, believing that God wants to heal us and send us, grow us and use us. Leaders are often tempted to hold on to one of those impulses and let go of the other, but I’m inviting you: dare to insist on both. Holding formation and leadership together captures the authentic essence of God’s kingdom.

Simply put, the work of Christian leadership should be shaped like the gospel of Jesus. The story, tone, and impact of our work is meant to reflect the good news. But the character, heart, and mind of the leader is also meant to reflect Jesus. The only way these two come together is when we give ourselves fully to the Holy Spirit’s work of shaping us in the image of Jesus and sending us in his name. This challenges us to constant growth for the whole of our lives.

As you read this book, you will find that it weaves back and forth between leadership and formation. The first chapter focuses most directly on leadership, introducing Luke’s surprising vision of Christian leadership and its contrast with worldly assumptions. The subsequent chapters focus on how the Spirit and the Word shape our leadership, as every element of discipleship growth is relevant to our callings. The final chapters consider discernment, which I see as the core competency of Christian leadership. I’m not presenting you with a manual to optimize your leadership efficiency, but rather with invitations and signposts on a profound journey of growth and mission together.




SCRIPTURE AND PRAYER

You will notice that this book is filled with Scripture reflections, particularly from Luke 1–4. I have come to believe that the early chapters of Luke offer leaders a template for growth. The gospel shows us a pattern in Jesus’ own formation and calling. As we inhabit this pattern, the Holy Spirit shapes us in the image of Jesus, in line with the Scriptures, and toward the Spirit’s work in the world. This, my friends, is a great recipe for Christian leadership with integrity and resilience. A close reading of Luke 1–4 reveals the Holy Spirit and the Word of God as the principal agents of Jesus’ formation and calling. The Spirit and the Word can shape our leadership in the same ways.

You will also notice that each chapter begins with a brief prayer. I’m regularly praying these for you, because I believe that only God can form leaders of integrity, humility, character, and discernment. If you are a leader approaching crisis in your private or public life, I believe God can meet you in the midst of that crisis, for the sake of growth and influence. If you are a reluctant leader, I hope God will encourage you to greater faith and thriving influence. If you are an enthusiastic leader, I’m praying that the way of Jesus will challenge your notions of leadership and invite you on a profound journey of growth and influence. I pray for congruence between your spirituality and your influence, your faith and your action. I pray for alignment between your message and your means, your character and your contribution. I believe that the music of your soul can match the dancing of your work.




HOW TO READ THIS BOOK

Read with your Bible open. Most of the chapters encourage a close reading of at least one passage. Don’t take my interpretations for granted—engage the text yourself! Your careful study and reflection will always bring greater insight and growth.

Do the exercises. Each chapter offers a spiritual exercise at the end. These are intended to help you experience the Holy Spirit’s formation in your own life. Ideas don’t transform people on their own. Often the Spirit uses ideas and practices together to shape our souls more into the image of Jesus.

Read and discuss with a team. Leadership in the kingdom of God is always communal as well as individual. The Holy Spirit wants to form teams, churches, organizations, small groups, and institutions that embody leadership integrity. In my experience, the Spirit moves most powerfully in groups as we study Scripture together. For simplicity, I have included seven group sessions where a team can spend an hour in a combination of Bible study and discussion of the chapters. Each session covers a portion of the book that the group should read before meeting—see the table of contents. I’ve included a simple leader’s guide at the end of the book to help you steer your team through the process.

A final note: The stages and elements presented in this book may seem sequential, but I find them repeating again and again. Spiritual formation is not a linear process. At its best, our formation as spiritual leaders is a spiral. The Holy Spirit leads us around and around familiar territory, but at the same time ever deeper in a certain direction. My prayer for you is that the Spirit will use this book to lead you on an ever-deepening, formative journey of leadership integrity.
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    LEADERSHIP INTEGRITY

    Luke’s Surprising Vision


  
    
      Lord Jesus, when we look closely, we sense that leadership is full of temptations. Teach us to see ourselves and the world more clearly. Show us a path forward to grow as both humble disciples and faith-filled leaders. Deliver us from pride and fear. Empower us and direct us by your Spirit. Amen.

    

  

  
    

    As a Christian, I’m often skeptical about leadership. I look at public figures admired for leadership excellence and I feel torn. On one hand I long for similar strength, brilliance, and accomplishment. I want to be effective and smart, and in control. On the other hand I feel vaguely repelled. Most public leaders don’t reflect much of Christ’s character. Any faith they have seems like a thin veneer, a colorful user interface over a morally bankrupt operating system.

    For example, I love the boldness and innovation I often see from leaders in the tech industry. Their strategic and creative brilliance has transformed the world in profound ways. Some of them manage to generate wealth and influence that serves great causes. I want to lead boldly and innovate for God’s kingdom! At the same time as I look closely at many (but not all) of these leaders from the perspective of character and spirituality, I don’t want to emulate them. I often see arrogance, abuse, or addiction at the core. I seldom see compassion, humility, or authentic faith.

    In contrast, I think of my friend and mentor Mary Anne Voelkel. Mary Anne and her husband, Jack, were missionaries in Colombia for thirty years, planting a student ministry and passing leadership along to local leaders. She also planted a fruitful prayer, healing, and evangelism ministry in the prisons of Medellin in the 1980s during very turbulent times.

    In 1990, I had the honor of being Mary Anne’s chauffer and assistant during a conference where she was leading a large prayer effort. What an amazing experience it was! The Holy Spirit moved powerfully among students. Like we see in the book of Acts, the drama included healing, deliverance, conversion, and worship—along with significant conflict and resistance.

    As I accompanied Mary Anne through that week of intense eighteen- to twenty-hour days, I saw what I call leadership integrity. She was the same in public and in private. She was consistent in success and failure, when receiving affirmation and pushback. She showed the fruit of the Holy Spirit while she ministered in the gifts of the Holy Spirit. Somehow while she was serving, it was her affection for Jesus that always came forward. She was able to forgive others and ask forgiveness when needed. While I was excited by the drama of the ministry, I was most impressed by learning from a leader whose character seemed congruent with her contribution. Later in friendship with Mary Anne, I learned more about the suffering God used to form her and about the private spiritual disciplines that made her leadership integrity possible.

    The world admires leadership for its brilliance, its strength, and its impact. All of these can be good and redemptive when applied toward the kingdom of God. But Christian leadership holds another vision as well: a vision of integrity where our methods and character and presence reflect the Spirit of Jesus. For Christian leaders, both our work and our character should give off the aroma of Christ.

    Worldly leadership implies mastery, but a Christian is called first to be a humble follower. If you are a follower of Jesus and are also called to lead, you must live with this paradox of humility and strength.

    

      LUKE’S SKEPTICISM OF WORLDLY LEADERSHIP

      In the early chapters of the narrative, Luke’s Gospel expresses a distinct skepticism about leadership. Luke critiques worldly leadership as he paints a picture of power in first-century Palestine. He grips the reader with contrasts: Those who lead in the kingdom of God are different from those in the world.

      At the beginning of chapter 3, Luke uses a lot of parchment on the names of leaders: “In the fifteenth year of the reign of Tiberius Caesar—when Pontius Pilate was governor of Judea, Herod tetrarch of Galilee, his brother Philip tetrarch of Iturea and Traconitis, and Lysanias tetrarch of Abilene—during the high-priesthood of Annas and Caiaphas, the word of God came to John” (Luke 3:1-2). At the beginning of chapter 2, Luke also mentions Caesar Augustus. Why name two Caesars and the rest of these political figures? It does set the historical and geopolitical context, and it gives credibility to Luke’s account, but I believe there is something more.

      Luke references these leaders in sharp contrast to the heroes of his story. We recognize Tiberias’s name, but the Roman Empire has fallen by the time of our reading. Herod and Pilate we recognize, but only in the context of the history-shaping life of Jesus. Despite the historical context, the likes of Caesar, Herod, Pilate, Annas, and Caiaphas are not central actors in the story being told. Rather, they are part of the landscape into which the Word of the Lord and the Holy Spirit take dramatic action.

      Among human characters early in Luke’s account, the most focal and significant is a vulnerable teenage girl named Mary, who welcomes the presence and movement of the Holy Spirit. The Gospel also illuminates surprising turns of provision and circumstance for the humble and faithful Zechariah and Elizabeth. John the Baptist is portrayed not as an excellent strategist but as a peculiar prophet to whom the word of the Lord arrives. These everyday characters (and not the politicians) are leaders of truly historic significance.

      Leadership as the world defines it is clearly not center stage in Luke’s narrative. Rather than leaders like Caesar making things happen, God is working in history, bringing surprises by the power of the Spirit despite the evil decisions of those seen as leaders. The Gospel critiques traditional power from the very beginning, casting King Herod in dark shadows of moral compromise and abuse of power. The early chapters of Luke reveal God as one who overturns established assumptions about leadership.

    

    
    
      LUKE’S LEADERSHIP VISION

      Luke contrasts the Herods, Ceasars, and Pilates of the world with a positive vision for leadership. Filled with the Holy Spirit, young Mary says of the Lord:

      
        He has performed mighty deeds with his arm;

        he has scattered those who are proud in their inmost thoughts.

        He has brought down rulers from their thrones

        but has lifted up the humble.

        He has filled the hungry with good things

        but has sent the rich away empty. (Luke 1:51-53)

      

      Luke’s vision is of an upside-down kingdom where God is at work. His kind of leaders don’t conform to the world’s expectations. Rather, they carry the humility and integrity of Mary, Elizabeth, Zechariah, and John, and they cooperate with the Spirit’s work in the world.

      When we cooperate with the Spirit, leadership is our action in the world that intentionally creates culture and influences people.

      In Genesis, God gives humankind a cultural mandate to fill the earth, subdue it, give names, and tend his creation. Our actions in the world (to create, give meaning, influence others, and shape our environment) fulfill God’s mandate and create culture. Andy Crouch’s thinking about culture making as leadership has expanded my vision to a holistic one that includes the artistic and prophetic as leadership. Our intentional action toward influence and culture creation is always leadership.1

      This kind of leadership is not only the realm of executives and coaches. The stay-at-home parent of young children is practicing an incredibly influential form of leadership. The student and the entry-level employee practice leadership from their own social location by stewarding integrity and growth, and they influence the people and culture around them. Like Mary and Elizabeth, in God’s economy those with low social position are often entrusted with leadership of special importance.

      Some would say that in order to be a leader, one simply must have followers. This is true in a very basic sense—leaders lead followers and followers follow a leader. However, this perspective overlooks those who intentionally pursue a vision in faith. This intentional influence sometimes precedes the presence of followers. Like an artist whose work is appreciated only posthumously, these leaders pursue a vision and ultimately have an impact. It is not always the most obvious leaders who are changing the world! Mary, the mother of Jesus, responded faithfully to the initiative of God. She had no followers initially, but has become one of the most influential leaders in history.

      From any position, the stewardship of our influence is a sacred trust from God, and it requires intentionality. As leaders, we do what we do on purpose. In this sense every Christian is called to be a leader.

      Luke shows us that God himself is the protagonist of history.

      Even though we create culture and influence others, we are not the center of the story. God intervenes among people. He brings down rulers from their thrones and exalts the humble, as stated in Mary’s prayer (Luke 1:52). God remembers his promises and moves history toward fulfillment, as shown in Zechariah’s prophecy in Luke 1:68-79.

      Human beings are strong secondary characters or “supporting roles” in the drama of God, and they embrace those roles with humility and faith. As secondary characters, we cooperate with God’s work in the world by following the lead of the Spirit. This cooperation requires a combination of tender humility and bold faith.

    

    
    
      TENDER HUMILITY

      As we begin to believe God’s primacy in history, our frame of reference changes and as leaders we see ourselves from a humble perspective. The change of perspective is like that of Copernicus, who helped us see earth from the perspective of the sun rather than the other way around. Copernicus’s insight changed astronomy, allowing us to understand orbits and their implications. It also changed how humans see ourselves within the context of the universe.

      Looking from Luke’s perspective, we see God at work. He chooses to move through certain humble people such as Zechariah, Elizabeth, Mary, and the shepherds of Luke 2. Mary’s Magnificat prayer and Zechariah’s prophecy help us see that God’s purposes for us (in our small, humble journey) may actually connect with what he is doing in the world. Both Mary and Zechariah receive vision from God and are enfolded in what he is doing in history. Like Mary, all disciples are invited to accept and cooperate with the movement of the Holy Spirit and trust God to be faithful to his word.

      Mary, Zechariah, and the shepherds have the humility to pay attention to their context. In their prophetic prayers, both Mary and Zechariah recite some of the real history of God’s work among people. And Mary realistically notes her own humble circumstances. God’s action in history does not erase the realities around us. In fact, his acts make our own circumstances more real because we know he works in the actual messes of history. This is good news for us as leaders. We don’t have to be Beyoncé or Billy Graham to make a difference for the kingdom of God in remarkable ways.

    

    
    
      BOLD FAITH

      In the cases of Zechariah, Elizabeth, Mary, and the shepherds, God challenges them to act on risky, countercultural faith. Their leadership requires intentional action. Mary accepts her fate as a vulnerable single mother, trusting God to fulfill his promises in the midst of her obedience. Zechariah and Elizabeth receive a child in old age, naming him counterculturally and radically dedicating him to God.

      The shepherds believe the angels, leaving their responsibility in the field and going to worship Jesus. Then they publicly proclaim the seemingly ridiculous good news. In each of these examples, humble people trusted God’s communication and took risks to follow his direction. As they exercised faith, they cooperated with God’s movement. Through obedience they were also shaped more in God’s image and led to worship. I find it remarkable that Luke shows humble, joyful worship as a hallmark of each of these leaders.

    

    
    
      A CYCLE: DISCIPLE AS LEADER AS DISCIPLE

      If God is at work in history and he moves through humble people who cooperate with the Spirit’s leading, then the dynamics of Christian leadership can be described by the simple diagram shown in figure 1.1.

      
        [image: A simple diagram shows the disciple/leader cycle, where leaders become disciples and vice versa. ]

        
          Figure 1.1. The disciple/leader cycle

        

      

      
        A simple diagram uses a circle with arrows to show the relationship between leadership and discipleship. The arrows indicate that the cycle is ongoing. On the right side of the circle is the word  "Leader, " and outside of the circle are the words  "Holy Spirit " and  "Formation, " the idea being that the Spirit forms leaders into disciples. On the left side of the circle is the word  "Disciple, " and outside of the circle are the words  "Holy Spirit " and  "Calling, " the idea being that the Spirit calls genuine disciples into acts of leadership. There are arrows outside of the circle as well, once again depicting the continual movement from leadership to discipleship, and from discipleship back to leadership. 

      

      Leadership from a Christian perspective is a process where we continually respond to the Holy Spirit’s initiative. The Spirit inspires (literally, breathes out upon) our formation as disciples who grow into the likeness of Jesus, and the Spirit also inspires vision, calling disciples into bold, vulnerable, obedient acts of leadership. Faithful leadership in turn inspires deeper formation as disciples in an ever-renewing cycle.

      The formation part of the leadership diagram requires humility. We understand ourselves as apprentices of Jesus. We look to him to make us more like himself in understanding, character, relationships, integrity, and justice. As we obey the Word and the Spirit, we are shaped as disciples.

      The calling part of the diagram requires faith. We must perceive and believe the invitations we receive from the Spirit, even when those invitations feel risky because they require us to believe God’s direction more than our own. As we obey the Word and the Spirit, we are called and sent as leaders.

      In following chapters, we will look in detail at the formation and calling process. For now, let’s explore a few implications:

      
        	
          Implication 1. Who we are and what we do must be made of the same fabric. A vision of integrity means that our spiritual formation is central to our calling and vice versa. If our discipleship must be congruent with our leadership, then we will naturally pay attention to both of them.

        

        	
          Implication 2. If God is the protagonist of history and we are supporting characters, then we will learn to pay very close attention to what God has done in the past, what he is doing, and what’s happening in his story. Like good supporting characters, we are carried by the protagonist’s story as we play our humble and significant part.

        

        	
          Implication 3. If God’s work (and therefore our leadership) takes place in the context of concrete history and culture, then we will also become students of history and culture. The belief that God is involved and moving in history does not lead me to bury my head in Scripture and ignore the world around me. Rather, this frame of reference inspires me to learn from anyone and everyone! In fact, I learn a tremendous amount from secular books and courses on leadership and culture. They help me to see the landscape into which the Word of God speaks and the world the Spirit calls me into.

        

      

    

    
    
      DISCERNMENT

      In the disciple/leader cycle, we see that the Holy Spirit inspires humility as he forms us in discipleship, and the Holy Spirit inspires faith as he calls us to leadership. Navigating this path requires discernment to perceive the Spirit’s leading.2

      In discernment, we humble ourselves before God and ask for wise direction in a particular situation. We need this wise direction in order to grow as disciples, and we also need it in order to lead faithfully. Discernment is required to receive the Holy Spirit’s formation and also to receive the Holy Spirit’s calling.

      Where the secular leader practices strategy, the Christian leader must first practice discernment. Where the secular leader calculates logical risk versus reward, the Christian leader must first discern the invitation of the Lord and take the risk of obedience, trusting the faithfulness of God.

      What does discernment look like? Discernment requires listening for the leadership of the Holy Spirit and following the direction of the Word. To listen for the Spirit, we must grow in knowledge of our own thoughts and feelings, because the Spirit leads us through our human experience. To follow the leading of God’s Word, we must immerse ourselves in it, growing in love for the Word and familiarity with it over time. Discernment often requires us to pause for a while as we gain wisdom and clarity in God’s timing. Finally, discernment requires us to submit ourselves to one another in Christian community.

    

    
    
      LEADING ON THE NARROW PATH BETWEEN FEAR AND PRIDE

      As we embrace the path of tender humility and bold faith, we must also navigate the pitfalls of fear on one side and pride on the other. As Christian leaders, we must use discernment to avoid both fear and pride. Fear is a false overfunctioning of humility that blocks obedience. Pride is a false overfunctioning of faith that takes presumptuous action rather than receiving formation as a disciple. Allow me to illustrate.

      My friend Dan went through several big disruptions in his career as an analyst and leader in the energy industry. Remarkably, he ended up well after each disruption, and he even had the opportunity for an extended mission trip with his family (and mine!) between jobs. In that pause between jobs, God called Dan to start his own consulting business and provided the means to do it. Dan’s gifts led the business to offer practical solutions to his customers through personal service and excellent technical insight. As with any launch of a small business, it felt like a huge risk.

      On the first anniversary of the new business, we gathered as two couples for an evening of celebration to remember God’s faithfulness and pray for the business into the future. It was wonderful to recount God’s faithfulness over dinner. We returned to Dan’s new company office to pray. He had a giant whiteboard there from the beginnings of some strategic planning. Written in large letters across the board was the word precautionary. It completely dominated the space.

      For Susi and me, reading that word was depressing. It seemed like an invalidation of the faithfulness we had been celebrating. So we began to ask questions. By the end of the evening, we recognized together that Dan was feeling fear based on his previous career disruptions. Fear was driving him to a precautionary framework in developing the future of the work. As we prayed together, Dan recognized God’s invitation to trust him more deeply. God wanted to heal the wounds of previous experiences, forming him further as a disciple. As we prayed together, the Spirit also seemed to invite Dan to trust in his own calling and the distinctive strengths of the business.

      We erased the word precautionary and prayed for the business to be faithful in the midst of upcoming risks. In this case, Dan’s “precautionary” fear was not humility at all. It was a false humility that feared he would destroy his business by making a mistake. I’m happy to say that Dan has led that business faithfully for many years since that experience. God has used his calling to shape his character as a disciple, and God has also used his leadership to serve a multitude of communities and individuals.

      I had a similar experience of the Spirit’s working when I faced the pitfall of pride early in my campus ministry journey. Our work at University of California at Berkeley seemed successful. The ministry had over five hundred students involved in small groups on campus, and the community was thriving. The challenge of leadership was to organize and empower enough leaders to serve the ministry well. I was supervising a staff team that, in turn, served student leaders.

      I clearly remember the day I hatched a brilliant strategy to serve the ministry and enable growth. Like Moses taking Jethro’s advice in Exodus 18, I decided we should appoint a new level of leaders-of-leaders among students. If we organized five smaller “congregations” serving roughly a hundred students each, we could enable care for the small group leaders and also tend to the health and growth of each congregation. It was a good idea, so I pushed it on my staff team. I limited discussion, and we selected and appointed congregation leaders.

      I was very pleased—until about a month later when one of those leaders had a breakdown that caused conflict and trauma for the whole ministry. It took me over a year of pain to process the conflict of that season. On later reflection I realized my strategic move was not out of faithful discernment but out of arrogance. I was full of pride that the ministry was large and successful, and I felt I had to come up with a strategy for missional growth. When I had a good idea, I presumed that it was God’s right way, but I did not listen well to the Spirit or the supervisors and team members around me. In my mind at the time, faith needed to look like further success—so I ran forward and called it faith.

      I dearly wish I had paused for discernment, listened to the Spirit and the community, and gone a different way. In this case, my pride was not an abundance of faith but a lack of faith. I presumed I knew that God was leading a certain way, and I made decisions based on that assumption. I trusted myself more than I trusted God. In his grace, God used that experience to teach me a different level of humility and to lead me toward a path of true faith.

    

    
    
      FORMED AND SENT

      You, too, are called to be formed by God as a disciple and sent by God in leadership. The cycle will repeat again and again, from formation to calling and back to formation, because God is at work in history, and he uses his people as he shapes his people. In order to cooperate with the Spirit in his work to renew all of God’s creation, we will need to walk a narrow path of tender humility combined with bold faith. Sometimes, like Dan, we will need to abandon fear and practice bold faith. Sometimes, like me, we will need to abandon presumptuous pride to practice tender humility. What is God’s invitation to you today? In your current situation, are you tempted to fear? Are you tempted to pride? What is the Spirit saying to you as a disciple and as a leader?

      This simple discipleship/leadership model gives us a distinctive shape of Christian leadership. It won’t give you all the right insights for strategy, influence, and success, but it’s not supposed to. It’s an invitation to embark on a journey of spiritual formation integrated with your leadership. It’s an invitation to engage with the deep and spiritual aspects of growing in humility and faith. I hope you also become a student of leadership science, to grow your skills in strategy and influence and creativity. There is great value in technique and effectiveness. But we must also beware of Jesus’ warning later in Luke: “What good is it for someone to gain the whole world, and yet lose or forfeit their very self?” (Luke 9:25).

      In the following chapters we will look closely at Luke 3 and 4 to discover the ingredients of formation and calling that will guide our development as disciples and leaders. I’m not claiming these are the only points of this section of Luke, but I think we will see their importance to leadership growth. We will observe Jesus’ formation from the wilderness to the baptism, to temptation in the wilderness and into Nazareth. In each of those movements, we will find insight for our formation as leaders. I’m praying God will shape us to consistently embody leadership integrity.

      
        PRACTICE: IMAGINATIVE PRAYER

        
          Begin your time of prayer by settling into a relaxed position and focusing your heart and mind on God. Sometimes it helps to take a few deep breaths and consciously let go of any tensions you are holding in your body and emotions. If you are able, remember something you are grateful for and give thanks.

          After you have entered into prayer, imagine yourself walking on a narrow path, with steep drops on each side. Imagine you are very motivated to reach the end of the path. Spend some time with this imaginative exercise. Engage your senses. What do you see? Hear? Smell? Feel? Taste? Note any awareness of danger on each side and the sense of care in each secure forward step.

          Now consider this as a metaphor for your journey in Christian leadership. The chasm on your right is the danger of fearful self-protection. The chasm on your left is the danger of presumptuous pride. Your path forward leads to the goal where you fulfill your calling as a disciple and a leader.

          Spend some time identifying how you might slip toward fear in your current situation. If you find yourself already slipping there, listen to the Holy Spirit in prayer for how you can turn from fear to courageous faith. Also spend some time identifying how you might slip toward pride. If you identify areas of prideful self-sufficiency, pray for the Spirit to soften and humble your heart.

          Imagine yourself stepping forward in this season of life with a gracious combination of tender humility and bold faith. What does that combination look and feel like for you?

          Spend a few minutes journaling about what you noticed in this prayer time and what help you need from God.
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