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	20 Top Recruitment Tips


	In managing certain business, big, small or medium sized, recruitment is one of the most important parts in your venture. Through an effective recruitment and extensive selection of the people whom you will trust some of the undertakings in your company, you can have the assurance that turnover will be reduced. Such processes allow you to match up the right individual for the right job skills. In addition, background checks and interviews also provides you the assurance that you will employ a candidate who is not only reliable but also capable enough in carrying out the entire objectives that you have planned, especially in terms of providing quality services as well as goods to customers. 


	What does recruitment mean? 


	 Recruitment is referred to as the process of selecting and hiring qualified and suitable candidates, which comes from external or internal recruitment sources, to fill the vacant position. Such process would include searching, sourcing as well as selecting the best applicant or candidate for the said position. This is just one of the steps involved in the hiring processes used by most companies in order to hire new workers or employees. 


	Moreover, the recruitment phase in the hiring process only takes place if certain company is trying to reach pool of applicants through the job postings on the company or through job referrals, external websites, college campus recruitment, help wanted advertisements, social media recruiting and other related ways. Those job applicants who are able to respond to the recruitment efforts given by the company are required to undertake screening to determine whether they are qualified for the job or not. Aside from that, the selected candidates are also invited for interviews and for the other methods of assessment. The employers can effectively check the background of every applicant along with their references before making a job offer and hiring the top applicants for the position. 


	Along with the recruitment process, every company or organization is required to list down the skills that their applicants need to fulfill. The process will be a lot easier if the company has already advertised specific criteria which are highly relevant to the job. It should also include all the needed skills as well as list of desired skills, which are not necessary but will enhance the chance of the candidate. Once the company failed to do this, chances are that you will end up selecting from low-quality group of applicants and wind up with those limited choices just to fill the vacant or open position. To help make the recruitment process easy and convenient, there are lots of recruitment tips that you can consider and apply. 
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	Types of Recruitment 


	Recruitment has two types, the internal and external recruitment. These types of recruitment helps employer in finding for the right person for the job and makes the process easier for them. Below are the two categories of recruitment. 


	

		
Internal Recruitment – this type of recruitment takes place within the organization. The needed internal sources are already available in the organization. These are primarily focused on promotions, transfers as well as re-employment of the previous employees, which only means that the recruitment process is no longer made longer and complex since the prospects are just within the organization. Re-employment is considered as one of the most common internal sources wherein the employees are invited to fill in the vacancies of the company. However, there are also instances in which the ex-employees are providing unsolicited applicants. 





	 


	The internal recruitment can lead into the increase of the employees’ productivity, most especially if their motivational level had increased. In addition to that, internal recruitment helps in saving time, money and efforts. There is no need for the company to spend much time in looking for the best candidate since they will just pick the best within the organization only. Moreover, internal recruitment can also help in terms of building harmonious and strong relationship within the employees. Once the employees have been promoted to higher position, they will stay longer in the company. On the other hand, despite of the fact that internal recruitment is done just within the organization, employers still consider some best recruitment tips to ensure they have done the right thing. 
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