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			To my family and to those searching for the light.

		

	
		
			
				Prologue
				Attitude: a necessary, 
unavoidable variable
			

			When on March 26, 2015 Luis Conde lowered his arms for the last time in the Palau de la Música in Barcelona, after conducting two movements of Gustav Mahler’s Symphony No. 2, my breathing returned to its normal rate. I felt as if this strenuous and back-breaking project I lived with for almost two years finally was coming to a satisfactory ending. What I didn’t know was that a few months later I would be facing a new test: writing the prologue for this book, The Equation and Mahler, which narrates the experience of a businessman who decides to conduct a professional orchestra with only a basic knowledge of music.

			Where should I begin? How can I transmit what I experienced alongside him as an advisor and teacher? How can I explain that a project that generated great apprehension has become an enriching experience for both of us? As a professional orchestra conductor, I knew that much knowledge and experience were required to appear before a professional orchestra despite those who think everyone can do it. Luis had the strong determination to do it and he was right taking this commitment.

			For some he is an entrepreneur, someone with the desire to succeed. For others, he’s a reckless and irresponsible person. Each one will come to their own conclusion after reading this book you hold in your hands. This is the game the writer invites us to when we begin to read a story. As for me, I hope this prologue will help to understand why a professional orchestra conductor decides to support and teach a businessman who decides to flirt with one of the most complex and difficult professions.

			The preparation was not easy and there were many moments of uncertainty, but little by little something began to captivate me, something that went beyond music and made me realize that the journey I had started would come to a rewarding ending. June 12, 2013 comes to my memory. It’s when the orchestra conductor Jordi Mora called me to explain that an acquaintance was looking for a teacher to help him conduct a symphonic orchestra on the 25th anniversary of his company. I reflected a lot on that call. That an adult decides to learn music as an amateur is perfectly possible and even common, but in this case the boldness was exceptional for two reasons: the desire to conduct Gustav Mahler and the ambition to do it with a professional orchestra, all while being aware of his lack of musical knowledge and the limited time for preparation.

			A month later, I met Luis Conde, someone who would make me rethink certain conceptions of life that I thought were settled. During our conversation, I began to realize that, in addition to a teacher who would give Luis tools to complete his journey, he was looking for an accomplice that wouldn’t judge him. I also discovered that his life was full of accomplished challenges and I learned the famous equation to assess his candidates’ talent during the interviews. In life, attitude is the most important variable. Luis values optimism, drive, and dedication to a great extent. This behavior is to be found only in those who love what they do and indicates success in whatever pursuit they undertake. According to Luis, it’s not essential to possess a huge amount of knowledge to reach our own goals.

			In that moment I was aware that despite his equation and reasoning, there were many musical concepts he needed to learn. The project to conduct one of Mahler’s pieces would turn into a challenge for both of us. I had to make him understand that despite his commitment and motivations, one cannot face a professional orchestra without the adequate knowledge. I had to find the way to motivate Luis so that he would delve into the language of music with dedication and sacrifice, but without ignoring other essential aspects such as emotion.

			After two days, we began our first music lessons. Class by class, I conveyed the subject matter necessary to conduct. Luis didn’t know to what extent the gestures of a conductor could condition an orchestra. The musicians, as he told me, already know the score. What does it matter how I move my arms? Every session was a bigger challenge than the previous one. I had to show him that the conductor’s technique does influence the way musicians play and I had to convince him too that he needed to grasp an overall conception of the work in order to stand in front of them. There were many struggles and stress, which will stay between us. I remember them now with a sense of humor.

			Finally, his willingness and commitment to letting himself be taught, the devotion he showed to studying the score, his large collection of information about Gustav Mahler’s life and his perseverance in listening to recordings of the work thousands of times to make up for the knowledge he couldn’t attain, convinced me to stay by his side and carry on coaching and getting him ready, week by week, until the final rehearsal with the orchestra.

			Luis knew how to gather the necessary amount of courage to leave his professional field for an incursion in a thoroughly unknown world and placed himself in my hands with loyalty and trust. Little by little, and with a lot of patience, results began to materialize and after almost two years of teaching, he was able to lift his arms to conduct the Vallès Symphony Orchestra successfully with courage and passion, on the 25th anniversary of his company, Amrop Seeliger y Conde.

			This prologue is a tribute to attitude, the necessary, unavoidable variable in the talent equation, the essential parameter that multiplies the addition of knowledge and values. People who combine wisdom with the right attitude are those who end up making great things come true. Each person will judge, as I expressed at the beginning, what Luis did. For many it will continue to be audacious, for others another challenge for his resume. For me, it’s a lesson in attitude, thanks to which he understood a little better the work – so often unknown – of the orchestra conductor.

			
				DIEGO MIGUEL-URZANQUI

				Orchestra Conductor

			

		

	
		
			How I ended up conducting 
some of Mahler’s movements

		


	
		
			The seed of three challenges

			In our lives, there’s always that “first day” when we accomplish something really unique, and we remember that day in a very special way.

			We feel giddiness, insecurity and even fear which mix with the certainty that we’ve prepared ourselves well and that we’re going to come out victorious.

			From that first day when we found ourselves in front of a microphone speaking at a conference before a large audience, – possibly more experienced than us – to that other one when, sporting a brand new tie, we passed through the door of a huge office on the executive floor of a bank and saw its undaunted boss sitting in its far end; the day when our professional career was going to begin. We were then college students. We thought we were going to take the world by storm, but we were very far from knowing what our future would be.

			This is how many of us began our lives in the real world.

			When you finished college, how many of you thought you were going to be the director of a great company? How many of you were shown what was necessary to achieve that? How many of you have dreamt, in one moment or another, about being the conductor of a big symphony orchestra? How many of you were envious of that young guy who, in good English, addressed with implacable assuredness a select audience.

			In my case, ever since I was young, I certainly did.

			But at every “first time” I was overwhelmed by panic, giddiness and fear. I could also perceive the enormous satisfaction one feels when being able to break through this barrier as imaginary as it is real and even more so if I can share it with our closest friends.

			This great satisfaction, provoked by the attainment of a challenge through passion and effort, is what has led me throughout my life to find myself before many “first times” and to be able to consider several challenges which are not usually easy to accomplish.

			The constant eagerness to overcome, the battle to attain diverse goals, self confidence, permanent effort, and a big dose of optimism and hope explains the “why” in a life – my life – lived with intensity and passion.

			They say that in life you should have a child, plant a tree, and write a book. Once I had fulfilled three things – planted a large number of olive trees, had eight children and written a book – given I still had a life before me – I thought it would be good to set three new challenges that would bring value to my life, three new challenges that could teach me through experience some of the skills books don’t teach. Therefore, I decided to take the following challenges:

			
					crossing the Atlantic on a sailboat;

					creating a good wine;

					conducting an orchestra.

			

			You might put these three challenges forward at some point or another in your life.

			Sailing has always been one of my hobbies. Reaching the horizon, that far away line, seemed to me something reserved for only a few privileged. When I was a kid during the school vacations, I spent hours at the beach waiting for some kind neighbor to invite me to take a ride on his boat. One year, as a reward for getting good grades at the end of the school year, my father surprised us all with a small inflatable glass bottom row boat. Sadly, and right on the first day we had the chance to use it, we left it behind inside its bag on the sidewalk while the car rushed off. We never heard anything more from our first vessel, but what we indeed had was a conversation topic for the rest of the summer.

			The feeling of freedom the ocean offers to sailors has always been in my mind. How hard and dull life must be for them in a city with no sea and no vessel to glide over the water!

			But at that early age I did not realized I was planting a seed that would enable me to adquire a sailboat to cross the sea carrying my whole family onboard.

			I have liked wine since I was young. Just like my mother, I drink wine at breakfast every day of my life. I don’t remember ever trying milk. Even when returning home from school for an afternoon snack, I used to have bread with wine and sugar.

			Once married, every time we had a child I would buy sixty bottles of Rioja from the year each child was born. Some of the vintages were a great hit; a 1982 Viña Pomal was chosen when our fourth child, Andrea, came into the world, the same wine that was served at her wedding 25 years later. Once again the seed was there ready to be fertilized to grow into the elaboration of my own wine.

			Since I was very young I remember my father being obsessed with Wagner and Haendel. There wasn’t a Sunday on which their music didn’t resound in all the rooms of our house. Listening to it, I tried to conduct it with my hand in my pocket beating the tempo. Additionally, my grandmothers played piano and harp, and my uncle Ramón who played the violin was also a classical music critic.

			But the seed began to flower when, on multiple occasions, I began to organize concerts in the most remote places in the world: from one piano concert in Yutajé (Federal Amazonian Territory in Venezuela) while we observed the Halley comet, to a concert with the Youth Symphony Orchestra of Munich on Cala S’Alguer beach in the heart of the Catalan Costa Brava. But there was a big difference between organizing these concerts and conducting a symphony orchestra.

			The seed of those challenges were planted, as surely were countless others. However, the distance lying between the seed and the fruit is what’s hard to cover. Maybe the main challenge is this: managing to travel a distance that seems impossible, reaching the fruit and, not less important, sharing it with your closest loved ones. Satisfactions, if shared, reach then a greater dimension.

			To accomplish any challenge, the first necessary element is to engage it in all the imagination possible in order to accomplish the aim and then the will to complete it. It’s not as much a financial issue as rather one of dedication.

			To cross the Atlantic we purchased a somewhat neglected schooner that we restored little by little. Financially, it was something possible.

			To make a good wine, we planted the vines in a terrain where there was already a century-old vineyard of Garnacha grapes in pretty bad shape. We had to pull out the vines one by one and reclaim the land. It wasn’t money that was necessary but rather working mornings, evenings, and nights over the weekends, an old tractor and someone’s knowledge of the métier to guide us properly.

			Likewise, to conduct an orchestra, a disproportionate effort is necessary. It took many hours with a score in front of me, listening to the work on a CD and taking classes with a good teacher. To organize the event and hire the orchestra (two days of rehearsals plus the concert day), sponsors can be found to support it financially, should the purpose of the event deserve it, for the rest of the process, a lot of dedication is required.

			This is all to say that most challenges are achievable by engaging imagination, dedication, passion and tenacity and above all, investing time in them.

			
				First challenge: 
crossing the Atlantic in a sailboat

				I completed my first challenge in 1999 aboard our vessel, the Tolimen, a wooden sailboat with a sixty feet long gaff rig, built in the small Italian town of Carrara thirty years ago.

				Aboard the Tolimen my family and I, sailed many seas until we proposed crossing such great an ocean, so worthy of respect as the Atlantic. On its waters, surrounded by the immensity of the sea, the vessel seems tiny.

				My son Luis was with us on that adventure, also a great lover of the sea.

				On that journey, each person onboard had his/her own responsibility. Some were in charge of the helm or the sails, others coordinated the watch duty and I was responsible among other things, to procure our daily nourishment through fishing, one of my passions. Our cook was Luis Roger, who at that time was a young student at Hoffman Culinary School in Barcelona. Nowadays, after fifteen years in the profession, he’s a prestigious chef at BCN restaurant in Houston. That young beginner cook, full of passion, and his exquisite cuisine, made our time at sea much more pleasant.

				We had limited provisions and depended on what the sea could provide (and our fishing efforts could deliver). We would wake up every morning hoping to find some flying fish that had accidentally flown against the sails and landed in our deck during the night. A perfect breakfast. The tuna fish was the main course of our Menu, a delicacy that can be cooked in multiple ways. We even managed to catch a 23 kg Mahi Mahi. We would only release the barracudas we caught, to be soon after devoured by the sharks following their trace.

				For me who loves the sea, not only do I know that nature is capable of speaking to me, but I also see the earth from other angles. I feel that I have more resources at my disposal.

				Thus, when finding myself in the middle of a storm, I never think about who can help me; I simply act without ever losing hope.

				Seneca once said it: “Don’t ever lose hope because it’s better to walk with hope than to arrive at your destination.”

				In an Atlantic crossing huge waves always follow you in the same direction – from east to west – and you dance to their rhythm while beholding the unique spectacle produced by another dance: the dolphins playing in between the waves.

				On December 31, 1999 the century changed and to celebrate such a significant date date aboard the Tolimen, the family chose the island of Moustique in the archipelago of the Grenadines.

				Then we sailed through the Caribbean, especially by Cuba, the “Pearl of the Antilles.” It’s a paradise-like place where sensations seem to be awakened in symphonies that we thought were forgotten and where the secret is feeling and waiting for everything to happen – until you realize that actually everything ends up happening without caring in the slightest about time.

				Cuba is an enthralling island, and when the moment to depart came, I knew I left a part of my soul behind, along with the memory of having sailed in crystal waters with constant trade winds that push the vessel toward Cayo Paraiso, the solitary islet where Hemingway spent so many hours anchored on his boat El Pilar, writing The Old Man and the Sea or For Whom the Bell Tolls.

				There’s also the memory of that Edmundo de Montecristo, the cigar you savor in the gardens of the Hotel Nacional in Havana with your gaze lost toward the Malecón, through that puff of white smoke that’s produced when you exhale.

				After a while, from the darkness and between some shrubs, a quartet usually appears unleashing in a masterful way the unforgettable Dos Gardenias by Antonio Machín, only interrupted by the sound of the crashing waves nearby. On the island, I realized that the invention of the cigar couldn’t have come from any other place but Cuba, where there’s always time for everything, even for finishing your cigar.

				It’s then that I became aware that, in that dying cigar, an irregular grey cylinder of ash has formed which, as it grows and burns just like life itself, lets me know it is reaching its end, an end full of serenity and inner peace; an end that, in its last puffs, concentrates the best of life.

				And between each puff and each musical note, that marvelous country invited me to sip a small glass of one of the best rums in the world.

				With the Caribbean visit over, the Tolimen sets sail towards Miami and New York.

				The lesson:

				The challenge of sailing across the Atlantic teaches to be capable of making decisions on the fly, to learn how to live together with others, and to acquire a spirit of sacrifice and the ability to react, while also knowing where you are heading to, that is: setting your own course.

				All of these are skills and abilities that are very necessary in our daily life.

				And, with regards to course, Seneca said, “If you don’t know where your boat is going, no wind will be favorable.”
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