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  This adaptation of Animal Farm was first performed by the NYT REP Company in a co-production with Royal & Derngate in association with Mike Shepherd (Kneehigh) at the Royal & Derngate, Northampton, as part of their Made in Northampton season, on 17 May 2021. The cast was as follows:
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  The play was revived in a new production by Stratford East and Leeds Playhouse in association with Nottingham Playhouse and first performed at Stratford East, London, on 7 February 2025. The cast was as follows:
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  Characters




  THE ANIMALS




  BENJAMIN, donkey




  BLUE, dog




  BOXER, horse




  CLARA, hen




  CLOVER, horse




  MILO, pigeon




  MINIMUS THE PIG, pig




  MINTY, sheep




  MOLLIE, horse




  NAPOLEON, pig




  NUTMEG, pig




  OLD MAJOR, pig




  SNOWBALL, pig




  SQUEALER, pig




  THE HUMANS




  FARMER JONES




  FARMER PILKINGTON




  FARMHANDS




  The animals in the play all look like us.




  The humans don’t look at all like us.




  Anyone can play any part.




  Assume good intentions for as long as you can.




  

    

  




  




  ACT ONE




  Prologue




  A cut-glass 1940s Pathé-style newsreader introduces us to life on the farm. It is ludicrously, hyperbolically bucolic. A storybook vision of agriculture.




  NEWSREADER. It’s a beautiful day down on the Manor Farm, one of England’s many fine family-run farms out in the bustling countryside. While city folks sleep soundly in their beds, here the farmer gets up at the crack of dawn to make sure the cupboards and plates and stomachs of England are full. While all over the country farms are becoming more mechanised, in this green corner of England, Farmer Jones continues the old ways, shunning expensive machinery and the lure of large-scale automation in favour of tradition, and working in harmony with the rhythms of nature. Let’s meet some of the animals, shall we?




  We meet the ANIMALS performing idealised skits of their daily life.




  Why, there’s Boxer, the prize carthorse, pulling the plough to ready the soil for planting. And Clover, the mare, by his side, proud mother of many young foals, an important source of income in leaner times. Even sturdy old Benjamin the donkey gets in on the fun.




  There’s Mollie, the prize pony, getting dressed up to take the trap into town.




  Come late spring these fields are full of gambolling lambs. There’s Minty the sheep, look at him go!




  Their thick fleeces sold to make your woolly Christmas jumpers, and the lambs to the market for your Easter lunch.




  No flock is complete without a trusty sheepdog to guide them, here’s young Blue learning the ropes. He’s got some way to go!




  You’ve heard the saying, ‘go to work on an egg’ – well, that’s the daily grind for Clara and her busy hens. Soft-boiled for me please, ladies.




  The smell of swill and soil may not be roses to you and I, but it’s heaven to the pigs.




  There’s Squealer and the young porkers, fattening up ready to keep the breakfast tables of England full of quality English bacon.




  And Nutmeg and the other gilts, ready for motherhood and piglets of their own with one of two prize breeders – Napoleon and Snowball, extraordinary specimens both.




  As OLD MAJOR appears, something in the timbre of the scene shifts. There’s a gruff, hard edge to him. He is older, battle-hardened, his arm is in a sling. He wears ribbons from his prizes, they look a little like war medals. He doesn’t fit in this idyll.




  But it’s Old Major who’s the real pride and joy of the farm, a great prize-winning boar, once a fine specimen of a pig, now getting rather white in the whisker.




  For season upon season he’s overseen this farm from here in his sty, Farmer Jones’s prize animal.




  And speaking of Farmer Jones, here he comes now.




  With the appearance of FARMER JONES, the bucolic facade shatters. FARMER JONES is terrifying. Suddenly we are plunged into the reality of life on the farm for the animals: working tirelessly, in fear.




  It’s a life of hard work and sacrifice, long days and difficult nights, but the joy and pride that comes of man and nature working together in harmony is well worth the hardship. So here’s to the tenacity of farmers like Jones, and farms like Manor Farm, keeping traditions alive and the nation fed. Long may they continue.




  FARMER JONES works them harder and harder. The punishments become harsher and harsher. The ANIMALS can take it no more.




  Scene One




  The ANIMALS collapse in the old barn, exhausted from the day. OLD MAJOR addresses them.




  MAJOR. Friends. We can’t carry on like this much longer. We’re being worked into the ground, every day, endlessly. Mistreated, abused.




  CLOVER. He didn’t even feed us this morning.




  MOLLIE. He’s probably not well.




  CLARA. Right – (Mimes a bottle.) Not well.




  NAPOLEON. He’s getting worse.




  MAJOR. We shouldn’t have to live like this. We know this soil is fertile, we know these fields could feed us all, and then some, with less work than he forces from us. This farm could support dozens of us living in comfort and dignity.




  MOLLIE. Then why doesn’t it?




  MAJOR. Because it all goes to him.




  MOLLIE. Course it does, he’s the farmer.




  MAJOR. Does he farm it? Or do we? Boxer pulls the plough. The hens lay the eggs. The cows give the milk, the sheep their wool. Without our work he’d have nothing. But he gives us nothing for it. Instead he takes, and takes. Clara – how many eggs have you hens laid this year?




  CLARA. Oh, too many to count, hundreds.




  MAJOR. And how many hatched? How many chicks for you to raise?
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