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  This adaptation of It’s A Wonderful life was commissioned by New Perspectives Theatre Company and first performed by them at the Old Library, Mansfield, on 6 December 2000. The cast was as follows:




  

    

      	

        ACTOR 1


      



      	 



      	

        Will Gregson


      

    




    

      	

        ACTOR 2


      



      	 



      	

        Cerianne Roberts


      

    




    

      	

        ACTOR 3


      



      	 



      	

        David Matthews


      

    




    

      	

        ACTOR 4


      



      	 



      	

        Michael Strobel


      

    




    

      	

        Director


      



      	 



      	

        Gavin Stride


      

    




    

      	

        Stage Manager


      



      	 



      	

        Elb Hall


      

    


  




  The play was revived at Reading Rep Theatre on 30 November 2023. The cast was as follows:




  

    

      	

        GEORGE


      



      	 



      	

        Mark Desebrock


      

    




    

      	

        ANGEL JOE/SAM/MR GOWER/


        POTTER/ED/WELCH/BERT


      



      	 



      	

        Eugene Evans


      

    




    

      	

        ANGEL CLARISSA/MARY


      



      	 



      	

        Orla O’Sullivan


      

    




    

      	

        ANGEL GLORIA/VIOLET/


        AUNT DILLY/ HARRIET/


        MRS DAVIES/MRS MARTINI


      



      	 



      	

        Charlotte Warner


      

    




    

      	

        Directors


      



      	 



      	

        Paul Stacey


        Chris Cuming


      

    




    

      	

        Designer


      



      	 



      	

        Libby Todd


      

    




    

      	

        Sound Designer


      



      	 



      	

        Julian Starr


      

    




    

      	

        Lighting Designer


      



      	 



      	

        Aaron J Dootson


      

    




    

      	

        Costume Supervisor


      



      	 



      	

        Molly Fraser


      

    




    

      	

        Accent Coach


      



      	 



      	

        Josh Mathieson


      

    




    

      	

        Stage Manager


      



      	 



      	

        Eleanor Walton


      

    




    

      	

        Assistant Stage Manager


      



      	 



      	

        Jamie Kubisch-Wiles


      

    




    

      	

        Production Manager


      



      	 



      	

        Jordan Harris


      

    




    

      	

        Associate Production Manager


      



      	 



      	

        Elese Palmer


      

    


  




  

    

  




  




  Author’s Note




  This adaptation is for four actors, three of whom play multiple characters, as suggested over the page. It is written for three male and one female actor, but can be altered to two of each. Uncle Billy can become Aunt Dilly without any further alteration. Some male characters would then be played by a female actor but played as men. Gloria the angel can be played by a male actor, as can some of the female townspeople in the crowd scenes. The angels become the townspeople to help Clarissa learn George Bailey’s story, but the characters they take on are played for real.




  The characters can also be divided between more actors in a larger company, and this has been done successfully, especially in the East Riding Theatre production directed by Jake Smith, which also used children to play the young George, Billy, Sam, Violet and Mary in the early scenes.




  The stage directions in this script are specific to the production at the Old Library, Mansfield, directed by Gavin Stride, but the play can, of course, be produced in a more conventional configuration, as traverse or fourth-wall theatre.




  M.E.N.




  

    

  




  




  Characters




  Actor 1


  GEORGE BAILEY




  Actor 2


  CLARISSA, George’s guardian angel


  MARY


  VIOLET


  and others




  Actor 3


  ANGEL GLORIA


  UNCLE BILLY (or AUNT DILLY)


  SAM


  MR MARTINI


  and others




  Actor 4


  ANGEL JOSEPH


  MR POTTER


  BERT THE COP


  HARRY BAILEY


  MR GOWER


  and others




  

    

  




  




  ACT ONE




  ‘You are now in Bedford Falls.’




  The audience pass this sign as they enter the auditorium. Bedford Falls is full of the trappings of a small town in America during the first half of the twentieth century. There are signs proclaiming: ‘Gower’s Drugstore’, ‘John Brown’s Hardware… Boots and Shoes Mended’, ‘Mancini’s’, ‘Boston Suitcase and Luggage Co.’, ‘Bedford Falls Trust Savings Bank’ and ‘Bailey Bros. Building and Loan Co.’ There are street signs: ‘Main Street’, ‘Washington Ave.’, ‘Lincoln Ave.’ ‘Sycamore Ave.’ Somewhere on or above the set there is a bridge. This should not impede the main acting area. Interiors needed in Act One are the drugstore, Building and Loan, and the high school. Everything else takes place outdoors.




  As the house lights go down, the lights of a winter evening come up. It is snowing and we can hear the wind. The wind effect starts to sound like the static on an old radio being tuned. ACTORS 3 and 4 appear perhaps in a separately lit spot. They possibly have some listening equipment and/or ledgers… not too many props though! They are the angels, GLORIA and JOSEPH. We hear snippets of prayers and carols on the radio (e.g. ‘Hissing – ‘Angel of God, Guardian dear’ – hissing – ‘George’ – hissing ‘George Bailey’ – hissing):




  WOMAN. Dear Lord, just let everyone get on, just for Christmas…




  CHILD. …Just a little train, please God, and a little bit of track…




  MARY’S VOICE. Help George, please dear God, help my George…




  Cuts into a snippet of ‘Ding Dong Merrily on High’ (the ‘Gloria’ part).




  JOSEPH. They’re playing your song, Gloria.




  GLORIA. Same every year, and same joke!




  MARTINI’S VOICE. Jesus, Mary and Joseph, help my friend George.




  BILLY’S VOICE. We need George. Keep him safe.




  JOSEPH. ‘George’ again? Trouble? Trouble in Bedford Falls. Listen in, everyone.




  ACTOR 1 enters as GEORGE. He puts his coat collar up against the wind. GEORGE makes his way to the bridge.




  BERT’S VOICE. Never thinks about himself, God. That’s why he’s in trouble. He needs a guardian angel.




  GLORIA. A lot of people are asking for help for a man called George Bailey. We’ll have to send someone down.




  GEORGE. Water sure looks cold. Wonder how long a man could stay alive in it.




  GLORIA. Tonight’s his crucial night. We must send someone immediately. Whose turn is it?




  JOSEPH. It’s been so busy. Christmas Eve is always busy. Most of them are on duty already.




  GLORIA. So, who’s left?




  JOSEPH. Well… the seamstress.




  GLORIA. Clarissa? Clarissa Oddbody?




  JOSEPH. She hasn’t got her wings yet. Maybe I can find someone else.




  GLORIA. I know she’s a bit scatty, easily distracted…




  JOSEPH. Concentration span of a jumping flea…




  GLORIA. But she’s a simple soul, honest and patient. Might be just what Bedford Falls needs. Anyway, she’s available. Clarissa Oddbody!




  CLARISSA. You sent for me?




  GLORIA. A man on earth needs our help.




  CLARISSA. Oh goody! Is he sick?




  GLORIA. No, worse, he’s discouraged. At exactly ten forty-five tonight, earth time, that man will be thinking seriously of throwing away God’s greatest gift.




  CLARISSA. His life? Oh my! If I… if I should accomplish this mission… might I win my wings? I’ve been waiting over two hundred years and people are beginning to talk.




  GLORIA. You do a good job with George Bailey, and you’ll get your wings.




  CLARISSA. Oh, thank you! Oh dear, I’ve only got an hour to dress. What are they wearing down there now?




  JOSEPH. You’ve only got an hour to save him. If you’re going to help this poor man, you need to know something about him.




  CLARISSA. Well, yes, I suppose…




  SAM’S VOICE. Excuse me…




  CLARISSA. Yes… Who…?




  SAM’S VOICE. Excuse me, God.




  CLARISSA. Oh, it’s not for me…




  During the following speech the two ANGELS get ready to become other characters.




  SAM’S VOICE. It’s Sam, God… Sam Wainwright? I know you don’t hear from me too much but, well, my old friend George Bailey… I think he needs a break…




  JOSEPH. You’ve got one hour.




  CLARISSA. So little time to find out about him. If I concentrate… oh dear, concentrate… I should be able to see his whole life… with some help from his friends.




  GLORIA. You’ll get help.




  CLARISSA is now in the town.




  CLARISSA. This George Bailey is certainly in lots of folks’ thoughts.




  As SAM’s voice is heard, GLORIA joins in and goes into the town to become SAM.




  SAM/GLORIA. He’s a good guy. Could you give him a break, God?




  SAM (now played live by GLORIA). Hey, I remember when he saved his kid brother.




  CLARISSA. Really! This could be useful… go on… oh I hope he goes on… I do think wings would suit me…
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