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In my commissioned service of over thirty-three
years I have spent over twenty-two years with my
regiment and three years in training a battalion of
college cadets. I have been intimately associated
with the national guard of one state and have had
experience with the guard of four other states. I
have seen something of foreign troops in both peace
and war. In these many years I have observed the
methods of training employed by a number of
officers.

Our infantry training has improved over what I
first knew but there still exists in places a lack of
completeness and system. Of late years a much
greater interest than formerly has been taken in the
tactical instruction and training of our officers and
the progress has been marked. The tactician is,
however, but the skilled mechanic; the tools with
which he works are his troops. New recruits are
like the lump of ore, of no use until converted into
steel and then forged into shape. The making of
this tool from the raw material is our principal
business during peace.

At the request of officers with whom I have
often talked and corresponded on the subject of
training infantry, this little book of suggestions has
been prepared. It is based on my own experience
and observation and what others have told me of
their work. It is offered by an older officer to his
younger brothers in the infantry in the hope that
it may be of some service to them.


J. F. M.
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Importance
of
training
infantry

There is nothing more important to an
army than the correct training of its infantry.
The training of all the arms has
much in common, but training infantry,
owing to the manner of its use in battle, calls
for much that is not required in the other
arms.

The infantry soldier must work more independently
than men in the other branches.
He cannot be led or controlled as can men
in groups or close formations; hence he needs
to be more thoroughly instructed in the part
he is to play. This instruction cannot be
given him on the field of battle. The man
who must steadily advance on an enemy in
position requires not only higher training
but higher discipline than one who does his
fighting in close formation, or at long range
and out of sight of the enemy and protected
from hostile fire by steel shields.

The mere mechanical part of the drill of
all the arms is not difficult as regards its
execution on the peaceful drillground but it
requires much training to carry out these
same things on the battlefield.

Importance
of
infantry
training

It is reported as an incident in the recent
Balkan War that a general of division, whose
infantry had been reinforced by the addition
of fifty per cent of recruits who had only received
about a month’s training, prepared for
battle by sending all his new men to the rear,
preferring to fight without them. His division
was successful but the other divisions,
which retained their new men in ranks during
combat, broke and were routed.

War of today is not a game for amateurs.
Infantry to be of any value has not only
to be trained but to be properly and thoroughly
trained. On the part of those in
charge of this training there is necessary an
appreciative understanding of the objects
sought, earnest effort, tact, enthusiasm, and
a real knowledge of men.



I

THE ESSENTIAL AND THE DESIRABLE

KNOWLEDGE AND HABIT



Table of Contents





Practise
and theory

To ensure the proper training of our infantry
there are needed competent
officers—officers who know what should be
taught and how to teach it. One sometimes
hears: “He is a good practical soldier
but he knows nothing of the theory.” Such
an expression is an absurdity. A man may
know the theory yet be unable to apply it or
make practical use of it; we have all seen
such men. But a man cannot practice what
he does not know. The knowledge of theory
required by the junior commander is not
great and the time it takes to learn it is short
compared with the time required to master
its practical application and to instruct properly
a command.

Needs of
the unit
commander

The first requisite for a unit commander
is a knowledge of the fundamental principles
of the tactics of his arm and its employment
in combination with the other arms, especially
with the artillery. He must have a clear
conception of the modern battlefield in order
to understand for what he must train his unit.
He must train it for battle conditions, not
peace conditions. A company trained to be
handled exclusively by word of command, as
in a close order drill on the parade ground,
lacks the training that fits for battle.

Needs of
the unit
commander

Essential
and
desirable
instruction

The more the enlisted men know of the
art of war the better. Time is not available
however, to teach them the whole art of war
even if the men in ranks were capable of
mastering it. The instructor must therefore
clearly understand what are the things the
men must know and what are merely desirable
as additions to their training. Every effort
should be spent and all available time devoted
to first perfecting the men in the things
they must know; afterwards, if more time is
available, it is well to extend in other directions
their education and training.

Close
order
drill

Under the first heading, essentials, the
men must be taught their close order drill.
This is necessary for two reasons: it renders
possible the orderly movement of troops
and it makes for discipline. So far as the
orderly movement of troops is concerned
very little is necessary but without precision
close order drill is of no value towards discipline.
To have a disciplinary value, drill
movements must be carried out with exactitude.
Discipline is injured if, when an officer
gives a command at drill, it is only carried
out approximately; the soldier is acquiring
the habit of slighting his work and of doing
an approximation, not the precise duty
demanded of him.

It takes but little longer to learn to execute
correctly the few movements prescribed
than to learn them incorrectly, but it requires
constant attention on the part of the instructor
to maintain exactness. The attention
and effort required on the part of the
instructor are, however, amply compensated
by the results.

Extended
order
drill

The men must know perfectly the mechanism
of the extended order drill. A company
must be able without confusion or mix-up
to form line of skirmishers in the least possible
time from any formation and facing in
any direction. This will necessitate much
practice. It does not take long to learn to
form line of skirmishers quietly, from line or
column of squads, facing to the front; but
that is not sufficient.

Other
essentials

The men must know how to estimate distances,
how to shoot, how to use the bayonet;
they must understand patrolling and outpost
duty, the construction of hasty intrenchments,
the application of first aid, how to cook the
ration and how to care for their arms and
equipment.

Especially important is it that the men
know how to march and how to care for themselves
in the field. However well instructed
a soldier may be he is of no use if at the time
of battle he is back in the hospital.

Desirable
instruction

Under the second heading, of things that
it is desirable the men should know, are
subjects which are essential for the officers to
know but which are not equally essential for
the men. Nevertheless it is an advantage to
have them know as much as possible, provided
the merely desirable instruction does
not interfere with the proper training in
essentials. Among these subjects are topography
and the construction of temporary
bridges; the list might be extended almost
indefinitely.

Things to
be understood
and
things to
be made
fixed
habits

The instructor must further distinguish
between the essential things which the men
need merely to know or to understand and
those which need to be practiced until they
become habits. Those things the men will
only be required to do off the battlefield,
where they will have time to think and be in
condition to use their heads, need only be
known.

Psychology teaches us that under great
stress of danger and excitement a man can be
depended upon to do only those things which
have become fixed habits, and further, that
under these same trying conditions, a man
who has acquired by practice a habit of doing
something a certain way cannot do that
thing differently. Action contrary to habit
requires thought, and mental activity is
difficult if not impossible under the circumstances.
Acting according to habit is merely
following the line of least resistance.

It is difficult to conceive of greater stress
of danger and excitement than exists in a
modern battle. Certainly there is no other
case in which the knowledge of this psychological
truth can be used to greater advantage
than in training for battle.

Fixed
habits in
battle

As far as possible, then, all those things
which the men must do under fire should be
practiced until they become fixed habits. It
has been said that if in the heat of battle a
man even raises his rifle to his shoulder, before
firing, it shows fair discipline. Not only
must bringing the rifle to the shoulder be made
a habit, but correct aiming and trigger pull
whenever the rifle is brought to the shoulder
must be made a habit, and one so strongly
developed that these acts will always be done
mechanically and without mental effort.

Habits of
correct
aiming
and firing

This desired result cannot be accomplished
by two or three weeks a year of target
practice. The training must be continuous
for an extended period. To accomplish it
altogether with ball cartridges would be too
costly and often impracticable. The desired
results can be obtained by pointing and aiming
drills and gallery practice, if these are so
conducted that the men never pull the trigger
without properly bringing the rifle to the
shoulder and looking through the sights at
some target.

A week of continuous work every six
months will not accomplish the results;
frequent short drill periods are necessary.
A man who starts in by smoking three strong
cigars every Christmas and Fourth of July
but not touching tobacco between times will
not be so likely to acquire the smoking habit
as one who starts very moderately and repeats
the act daily. Overdoing any kind of training
at one time, with long intervals between
has a tendency to produce dislike rather than
a habit. A few minutes of honest work at
least twice every week, in pointing and aiming
drill and gallery practice, will accomplish
the result desired and my experience
convinces me that it also produces much
better results on the target range than crowding
even more of this practice into the last
month before going on the range. Certainly
it is worth more than the other as a habit-former.

Estimating
the
range

The better a man can shoot when the
range is known to him the more important it
is that his sight elevation be correct. A poor
shot will scatter his bullets and may hit something
even with a wrong elevation but the
accurate shot will not hit anything; yet the
correct range is valuable even to the poor
shot.

On the battlefield we can count only on
our estimate of the range; seldom will it be
practicable to determine it otherwise. Thus
estimating distances has to be made a habit
for two reasons: since habits alone count in
battle, only by making it a habit can we
depend on its being done; and second, it requires
constant practice to enable men to
estimate distances with fair accuracy.

Devoting two or three consecutive days
annually to estimating distances is almost a
waste of time; practice should be had every
week. I have seen both methods used and I
am certain as to their relative values. How
this instruction should be given will be
mentioned later.

The deployments, advancing the attack,
working by signals, taking advantage of
cover, and in fact everything pertaining to
combat from the opening of fire until the end
of the battle must be practiced until it becomes
a fixed habit on the part of the men.

The
officer
as instructor

If we are to have good infantry the officers
as instructors must be competent, have an
appreciation of relative values, be able to distinguish
between what is essential and what
is merely desirable and make sure of essentials
before spending time on the latter. Each
officer must realize fully what has only to be
known and what must be made fixed habit
and govern his work accordingly.

Hints as
to instruction
work

Now a few hints as to the instruction work.
Never do this work in a perfunctory manner.
Always have in mind what you want to teach
and how you are going to do it. Put your
heart in your work.

I have seen a well drilled company go to
pieces under an officer who gave his commands
in an indifferent manner and who
gave too much “place rest.” The spirit of
indifference is contagious as well as the spirit
of enthusiasm. If you have no keen interest
simulate it and you will find it grow into
the real thing. Remember that you are paid
for good work and if you do not give this kind
of service you are obtaining money fraudulently.

But not only have you yourself to keep interested;
if the best results are to be obtained
you must keep up the interest of your
men. Nothing kills interest like monotony.
There are so many things to be taught and
there is so great an opportunity for variety
that there is no excuse for not keeping the
men interestedly busy for four hours a day.

Make clear to the men in the instruction
work, particularly in the field training, not
only the object sought but the why and
wherefore. In maneuvers always explain
the problem to them so far as is necessary to
make them understand what the command is
trying to do, where the enemy is supposed to
be, and the rest. They will respond not only
by taking more interest but by doing their
part much better.

I have seen a flank patrol out at a maneuver
the leader of which knew nothing of
the supposed situation and had been given no
instructions, except to act as left flank patrol.
What interest could he be expected to take in
the maneuver? How could he be counted
on properly to perform his duty?

Callisthenic
drill

I believe in carrying out this principle
even in the callisthenic drill. Explain to the
men the object of each movement, what muscle
is to be developed by it and its advantage.
Doing this makes this work much
more profitable to the men as well as more
interesting. It will also prevent our seeing
these movements so executed as to deprive
them of all their intended value.

Appeal
to the
intelligence
of
the men

In other words, treat the men being instructed
as the intelligent men they are.
They will both learn faster and do better
work when they fully understand what is to
be done and the reason why. A horse must
be simply made to do certain things in a
given way; it is a tedious process and a horse
never does know much. Men trained as
soldiers on the same plan as the horse give results
out of all proportion to the time and
effort spent. Why not, therefore, make use
of the man’s intelligence and simply help him
train himself?


II

GENERAL DISTRIBUTION OF TIME
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In this country we cannot follow literally
any of the systems of training adopted by
the great military powers: our whole military
system is too different. We can, however,
profit by their experience and, if we
translate, not the literal text of their regulations
but the spirit, gain much. It is essential
that any scheme of instruction adopted should
be suited to our organization, method of
recruitment and the various conditions
surrounding our service.

Requisites
of a
system of
training

The work must be so planned as to utilize
all the available time of the year and in that
time to cover all the absolute essentials of
instruction. In this utilization of the time
schools for non-commissioned officers and
officers must be included. There is much
ground to be covered during the year and
unless the time be wisely apportioned it
cannot be done.

There is much of the work that can be
done indoors; other work can only be done
outside. Our troops are so widely scattered
and under such varying climatic conditions
that the distribution of time cannot profitably
be the same for all.

Winter
and
summer
work

Schools

Each post should make its own schedule.
The work in each post must, however, be uniform.
For example, in the northern part of
the United States the year’s training should
begin November 1st and end October 31st.
All the instruction that can be given during
the winter months, should be given, leaving
the rest for the open season. The schools for
both officers and non-commissioned officers
are held during the indoor season; the work
done in them should dovetail in with the
general scheme of instruction. Particular
care should be exercised with respect to the
non-commissioned officers’ schools; in them
the non-commissioned officers should be
taught thoroughly how to play their part in
the varied work in the field and be given the
reasons for things.

Simply repeating the words of a book
should be avoided; teach them to do things.
The company commander who is capable
and in earnest can do much in winter toward
training his company even in garrisons where
weather conditions are the worst.

Methods
of winter
instruction

Most of the captains of one regiment
known to me have been doing good work
during the past two years in teaching the
principles of the conduct of patrols and
covering detachments. Some of them made
use of the Stacey Relief Map; others simply
built a sand table about ten feet by five.
On this the sand was moulded to form hills
and valleys. Blue strings were laid down for
streams, yellow ones for roads. Miniature
bridges were constructed and placed where
desired. Small twigs were used to make
forests.

By means of practical examples worked
out on these made or improvised maps the
principles were thoroughly taught and more
easily than is possible out of doors; when
spring came, only a few exercises on the
ground were necessary to make these companies
proficient.

Entrenching

Another use made of the sand table was
in the teaching of entrenching. Bull Durham
tobacco sacks were converted into sand
bags and the men taught their use in revetting,
loop-holing, etc. Similarly on a miniature
scale were taught the preparation of headlogs,
the making of gabions, facines and
hurdle revetment. Brush work thus taught
indoors needs only be followed by one outdoor
exercise, in which work is done on the
scale actually used in the field, in order to
render the company proficient.

Gymnasium

Where the post is so fortunate as to be
provided with a gymnasium full advantage
should be taken during the winter season of
the opportunities for physical training which
it affords. The physical development of the
men is most important. Where no gymnasium
is available a well-planned course in
callisthenics is the best substitute and should
be used. Callisthenics to music or for pure
show should be prohibited.

First aid
Signalling

The indoor season must be fully utilized
to save the full time of the outdoor season
for that training which can only be given
then. Instruction in such subjects as first
aid and signalling naturally is given at this
time. A place for gallery practice can
always be rigged up.

Estimating
distances

The foundation for estimating distances
must be laid, and there should be practice in
it every week, during the closed season. In
this work the whole company should be employed
together only for the first one or two
exercises when the principles are being explained;
after that a platoon or less at a
time. Near each barracks there should be
two stakes one hundred yards apart and so
placed that the men see them every time the
company forms. This is their unit of measure
and cannot become too familiar to them.

The captain or someone designated by
him selects a couple of distances to be estimated.
Each subdivision of the company
then goes out in turn and upon completing
the exercise returns and another goes out.

The men must be taught to estimate distances
both from themselves to a given point
and between two points, both at some distance
from them. The latter is necessary in
their patrol work in estimating lengths of
column and frontages occupied. If the estimating
be conducted in this way the weather
will make little difference; the men dress suitably
for it and are out only a short time.
The work to be of value must be done under
varying conditions of light.

There should be no week in the year in
which this exercise is not conducted. In
summer it should be done on the days when
the company is away from the garrison on the
weekly practice march; there is ample time
for it during the long halt.
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