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INTRODUCTION.
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This book is the response to a constant appeal for information. During the last nine years I have received thousands of letters, asking for hints on all manner of subjects relating to the care, handling, buying and equipping of small yachts. The majority of these letters came from boys and young men living throughout the world, who were just entering the sport, and who were anxious to become skillful sailors and competent skippers. I can thoroughly understand their position, and sympathize with their desire for fuller and more practical knowledge than that contained in the majority of works upon yachting.

What knowledge I possess of this art, or profession, I have gained by years of hard work and close observation, and having begun my studies when very young can testify to the dearth of literature of value to the green hand, who is looking for practical hints that will help him to become a skillful yacht sailor. Had I possessed a book like this, it would have saved me time, money and lots of hard work and anxiety. 

But, in using this book, it must be remembered that a hint is not a law or a command, it is simply a concise statement for you to take, think over, and make use of, if it appears to be logical and practical. There may be better and easier ways of doing many of these things I speak of—that is for you to find out. I am an authority only as far as my knowledge goes, and no further. The basis of my authority is my years of observation and experience; your right to confute my findings can only be based on similar premises. Unless you have tried and proved that my instructions are wrong, they are still good medicine.

If a man, especially a young one, decide to go into yachting, he should also decide to learn the business of handling these craft from the keel up. It is not sufficient, as many of you think, that all that is necessary is to learn how to sail a boat about. You should know not only how to sail her, but you should know why she sails, and all about the gear and canvas used to propel her. You should learn to rig and unrig, to care for and to understand every part of her structure, both above and below decks. It is certainly a sorry spectacle to see a man sailing a yacht who cannot tie a proper knot, splice a rope, or bend a sail, and who does not know the terms used to  designate parts of the structure which he essays to manage. If he is ashamed to learn, or if he is too lazy to gather such knowledge, he is out a place in a sport which is the life and joy of energetic, skillful and brave men.

I hope all of my boys the world over who are coming into yachting, and to assist whom I have written these words, will never be ashamed to learn the sailor’s trade, or be too lazy to acquire all possible knowledge relating to the art of handling vessels. You will never regret having given your time to the study. It will bring to you that which is more valuable than the treasures of the earth; something that you can never be deprived of, no matter how unlucky or how unfortunate you may be—the respect paid to the skillful by the unskillful; the deference shown to the educated by the ignorant.

It is as well to say here that these hints are not intended for men owning and sailing large yachts. Such vessels are too costly to be trusted in the hands of any men except those who are thoroughly competent; and if an owner has not sufficient skill to handle a large yacht it is his business to hire somebody who has. These hints are intended for the small-boat owner and skipper. 
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HINTS TO YOUNG YACHT SKIPPERS

Buying a Boat:
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If you are going to buy a boat, either the first or last one, make up your mind thoroughly as to what kind of a craft you want, and what you want her for. If you want to race, it is one thing; if you want to cruise, another. Combination cruising and racing boats are impossibilities, and are neither one thing or other. If you are going to build, get a good design from some man who knows his business, and have a boat built from it in the best manner possible. A poorly or cheaply-built boat is a losing proposition. If you are going to buy a second-hand craft, and don’t know much about boats, get a man who does to look over any that you think of purchasing. An honest builder is the best man for this. Most men buy a racer for her record, and a cruiser for her cabin. The record of a racing craft is not worth a pinch of salt, unless the boat is in such condition as will enable her to uphold  it, and a cabin of a cruiser is of little value unless it is surrounded by a good, seaworthy and handy outside.

Buying a Racer:
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Before buying a racer, find out if she is suitable for entering in any of the classes racing in the waters you frequent. Find out what boats are likely to sail against her, what her measurement is under the rule in vogue, and how and by whom she was handled when winning or losing. These are very necessary points, if you hope to helm a winner. Many a fast boat is condemned and sold after the first season, because the man who owned it did not know how to handle her to win. Such a boat can be bought and, if properly managed, be made a winner. Others are sold because they have no earthly chance of getting a prize, no matter how well-sailed. These latter are a very bad investment.

Buying a Cruiser:
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If you want a cruising boat, her record is of no consequence, unless it is irretrievably bad. If she has a habit of capsizing, or won’t go to windward, you don’t want her. If she consistently leaks, you don’t want her.  If she draws a lot of water for her length, and can’t get into your harbor except at high tide, you don’t want her. If she is in bad repair, or is very old, you don’t want her. If you haven’t sufficient personal knowledge to tell by looking at her how she will handle, ask some man who has sailed her, or who has seen her sail; better ask several, and take a general average of their testimony. Then go and have her thoroughly looked over. If she is hauled out, sound her bottom. Get the owner to let a builder bore her. If the chips come out clean, white and papery, she is sound in plank. Examine the rabbet at stem and stern and all along the keel; pierce that stick, both inside and out. Sound the mast. Go below and look at the heels and heads of the frames. Don’t forget the deck, cockpit floor and staving. An experienced man can tell from the appearance of the unpainted wood whether it is sound or not. Then examine her spars, gear, blocks and sails; last of all, her cabin fittings, etc.

Buying a Boat Afloat:
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This is somewhat of a lottery, but you can generally judge of the condition of a boat’s bottom by the condition of her topsides, and by inspecting the inside of the  hull. If there is any water in the bilge take some up in a glass. If it is clean and fresh-smelling, you can be sure she has a regular leak. Get a quiet look at the sucker of the pump-rod. If it looks well-brightened up, it shows plenty of usage. If there is no leak, notice the heels of the frames near the mast, also the fastenings of the ends of the deck beams in that part of her. If she strains, it will show there, if anywhere. If there are doors in the bulkheads or lockers, see if they have been planed off, so as to close. If she is canvased on deck or top of cabin-house, the cloth will show if she has strained badly. All boats strain to certain extent, and without seemingly permanent harm.

Buying From Fads:
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I once knew a lady who would not buy a house, because she did not like the way in which the halls between the rooms were painted. Some yachtsmen are just as bad. Last year I met a young fellow who wanted a knockabout with a white enameled cabin. He refused to take several, because they lacked this inside coating. Others will be caught by a lot of brass or gaudy cushions and curtains. Nicely varnished spars, parceled backstays  and immaculate sail covers, are other and successful traps. Others will buy a boat because a friend has one like it.
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