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			The Participation Revolution

			Neil Gibb is a consultant, writer, speaker, and social advocate. He has spent his whole career looking at how new thinking and technology can be applied to improve business and society. Today he works with companies and organisations, helping them transform to thrive in the new economy. He also works with social enterprises, start-ups and recovery communities.  

			This book was a decade in the making, based on experience working in Europe, North America, Australia, Asia, and South America. 

			It’s about transformation – about the emergence of a new social and economic paradigm. 

			It is designed as a manifesto for those who are out to change the world.

			It provides a framework for transformation in the new economy.

			And for anyone who might be interested, it shows you how to be a billionaire…in three easy moves.
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			Prologue

			Saturday 16 September 2008, Regents Street, London

			The bright, hazy late-summer sun is beginning to dip in the sky, slanting a dark shadow across the elegant white-fronted Regency buildings that make up one of London’s chicest retailing thoroughfares. 

			A rare balmy summer’s day has bathed Regent Street in a dreamy, lazy ambience. On the wide pavements, the crowds have started to thin as afternoon cruises towards evening. People are meandering rather than the usual pushing and shoving. 

			About halfway down the west side of the street, in a patch still drenched in sunlight, there’s a very different vibe. A scrum of people is pushing to enter a store-front door. It’s a stark contrast to the relaxed feeling on the rest of the street. The expression on some of their faces is somewhere between panic and desperation. 

			This is the doorway to Apple’s first flagship European store. The shop has been jammed with customers since it opened two years ago, but today it is particularly frenetic – the new iPhone 3 has just been released. Inside has the air of a fire sale. Sales assistants in blue T-shirts snake through the crowd, often with two or three customers vying for their attention. 

			Over by the iPhone demo area, a woman in her mid-30s is looking around frantically. She has been in the store for over half an hour, desperately trying to get the help of a sales assistant. Just as she is about to give up, and relinquish the demo model she is clutching, a thin young man emerges from the crowd, smiles, and starts to talk to her. Within minutes they are deep in conversation – she hanging on his every word, and he enthusiastically showing her how the phone works.

			Across the street, things couldn’t be more different. A hundred meters up towards Oxford Circus, a blue Nokia sign, lit by the late rays of the sun, hangs over a doorway that clearly doesn’t have a scrum outside it. This is the home of Nokia’s own new concept store. At a cost of over £4 million for its elegant fit-out alone, with a state-of-the-art translucent interactive wall, and a hip-looking lounge area, it’s been designed to take the fight to Apple. Inside, good-looking, well-groomed, and well-trained assistants are aplenty. While Apple is a one-phone wonder, Nokia is the world’s number one mobile phone maker. The racks in the store are resplendent with a range of cool-looking, well-designed smartphones, the top-end ones every bit as good as the iPhone in terms of functionality. What is more, Nokia has a proven track record in mobile communications and bulletproof reliability, while Apple is the new kid on the block with a somewhat patchy record when it comes to battery reliability in its smaller devices.

			This should be a winning proposition. 

			But the Nokia store is practically empty. While customers in the Apple Store are pleading for sales assistants’ attention, here they are acting far more consistent with the UK’s cultural stereotype: friendly offers of help are at best met with a tight-lipped “No, thank you” and at worst by customers just marching out of the shop empty-handed.

			By the end of 2009, with Apple’s sales booming, and its stock price heading into outer space, new Apple Stores were popping up all around the world – each time heralded by the kind of mania that used to be reserved for pop bands like the Beatles.

			Meanwhile, the Nokia flagship store on Regent Street quietly closed.

			By 2012, Apple had displaced Exxon Mobil as the world’s most valuable company. And in China, a particularly odd thing happened: a bunch of counterfeit Apple Stores were discovered. Yes, counterfeit stores – shops designed to look like Apple Stores. Everyone, it seemed, wanted a part of Apple.

			Meanwhile, Nokia was a company in crisis. In April 2012, it announced it was cutting 7,000 of its workforce, and another 2,500 jobs were slashed later in the year.

			The question on every analyst’s lips was obvious: why did these two high-tech giants with equally fantastic products and reputations for innovation have such radically different fortunes?

			People pointed to design, and leadership, and a whole host of other internal factors. 

			But they all missed a critical point.

			The answer didn’t lie inside the companies, but with that young man who approached the woman customer in the Regent Street Apple Store and started to help her with her phone. He wasn’t an Apple sales assistant or employee – he was just a kid off the street; another shopper.

			Why was it that in the Nokia store, where there were great products, free coffee, loads of space, and plenty of attentive sales assistants, customers were running out of the shop without a new phone, while in the crowded Apple Store other shoppers were actually prepared to help one another out?

			In answering this question, we not only find what it takes to build successful businesses in the emerging new-world economic order, we actually have the answer to what it is going to take to successfully rebuild our societies in the networked age.

		

	
		
			“Tomorrow belongs to those who can hear it coming”

			David Bowie

		

	
		
			I. Introduction

		

	
		
			When things fall apart

			“You can’t stop the waves, but you can learn to surf”

			Jon Kabat-Zinn

			Galileo Galilei was a clever lad. He is often referred to as the founding father of modern physics, of modern astronomy, of the scientific method, and of science itself. Einstein was one of his many fans. 

			Galileo was a geek, an engineer, a 16th-century hipster, and he could code. He was a pivotal figure in the great social and economic transformation that we now call the Renaissance. He was the inventor of one of the breakthrough technologies that enabled the discovery of the New World. He also played a pretty mean lute. 

			So influential was Galileo that, like Madonna and Prince, he was known simply by his first name.

			But Galileo spent the latter part of his life under house arrest, having been very lucky to escape being executed in one of the many excruciating ways favoured by the inquisitions of the time.

			The reason for this is worth remembering as we seek to navigate our way through a period of societal transformation very similar in scale and magnitude to the Renaissance. 

			Galileo said something that challenged the fundamental beliefs of the time – that the Sun, not Earth, was at the centre of the universe. 

			Like all great insights, it seems crazy with hindsight that people could be so resistant to something that now seems so obvious. It was a distinction that, once accepted, triggered one of the greatest periods of intellectual growth that mankind has ever experienced, critical to the development of navigation systems that allowed the New World to be discovered, and leading to a new system of logic, on which a whole new society and economy was built. 

			But it was something that, at the time, a lot of people just didn’t want to hear – because people really don’t like their beliefs to be challenged, even when all the signs are there that they are no longer working.  

			We are in the middle of a great transformation – a revolution that is blowing to bits beliefs, certainties, social systems and economic models that many of us had thought, and many still think, to be immutable and sacrosanct. 

			Now if that sounds a little dramatic, just take a look around. Political systems are breaking down, economic models are malfunctioning, opinion polls are no longer working, markets have become irrational, and once solid industries are being shaken apart. Everywhere, someone or something is disrupting, challenging and fundamentally changing how things are done.

			At the same time, a social revolution is under way. Social media is dramatically reshaping the way we communicate, build relationships, and behave. Social conventions are being questioned and redrawn. Immigration and the movement of people on a scale never experienced before are putting cultures under huge pressure. National identities are being challenged, and individual certainties rocked to the core. 

			Across the globe, a cultural war has broken out – between progressives and conservatives, multi-culturalists and nationalists, atheists and those with faith, vegans and meat-eaters. It doesn’t matter what the issue is, someone is shouting at someone. 

			Fear, anger, and conflict have become contagious. 

			When Pope Francis said, at a ceremony in Italy commemorating the centenary of First World War, that “perhaps one can speak of a third war, one fought piecemeal, with crimes, massacres, destruction,” he put words to what a lot of people were feeling. 

			It can at times feel like everything is falling apart.  

			And there is a reason for this.

			Because it is.

		

	
		
			Disruption is the future calling 

			“It was the best of times, it was the worst of times, it was the age of wisdom, it was the age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the season of Light, it was the season of Darkness, it was the spring of hope, it was the winter of despair, we had everything before us, we had nothing before us, we were all going direct to Heaven, we were all going direct the other way – in short, the period was so far like the present period, that some of its noisiest authorities insisted on its being received, for good or for evil, in the superlative degree of comparison only”

			Charles Dickens, A Tale of Two Cities 

			On 11 March 1811, a small group of people started to congregate on the main street in Arnold, a leafy suburb on the edge of Nottingham in England. It was a cold, damp day, but the group grew quickly. A rebellious energy coursed through their ranks. They were not agitators by disposition. They were skilled workers from the local textile industry. But they were very angry.

			 The city’s manufacturing companies were introducing radical new technologies and working practices that were disrupting their jobs and livelihoods beyond recognition. Skilled jobs were being lost to automation. Salaried jobs were being replaced with zero-hour contracts. Wages were falling, jobs were disappearing, people were being laid off. At the same time, local business owners were getting extremely rich.

			On top of this, there was the shock of a new leader of what was then the world’s most powerful nation – George IV, King of the United Kingdom. Whereas his predecessor, George III, had been a liberal, thoughtful man, popular with the people, George IV was brash, impulsive, and divisive. In the month since his inauguration, he had installed a bunch of his cronies in positions of power, subverting the normal mechanisms of government and making a series of seemingly alarming decisions. 

			It was just all too much. The small group was going to march on the city and mount a protest. 

			By the time it reached the city centre, its ranks had swollen into a huge indignant crowd. There were placards and angry speeches. A small faction broke away and marched on the factories in the Lace Market, breaking in and causing havoc.

			The spontaneous uprising was contagious. Within a few days, much bigger protests had broken out in industrial cities across the country. Momentum grew. It was an insurgency that triggered mounting civil disorder – the largest protests the country had ever seen. 

			More than 200 years later, we call this group “Luddites”, a movement that has become associated with resistance to change, people who are seen as being attached to old and outdated ways.

			But at the time, that isn’t what they were about. As far as the Luddites were concerned, they were fighting against a society that seemed to be falling apart, they were fighting against chaos and collapse. Because what they couldn’t see was the future.

			The words “change” and “transformation” are often used interchangeably, but they mean very different things. Change is an orderly process: it is linear, predicable, and manageable. Transformation is a disruptive process: it is non-linear, challenging, and often quite traumatic. 

			Whereas the process of change is orderly, the process of transformation is highly disruptive. What is more, the greater the transformation, the greater the disruption leading up to it. 

			This is what the Luddites were experiencing. 

			Societal transformation has three distinct stages that bleed into one another, often with a great deal of turbulence as we move from one to the next. 

			It starts with an “enabling phase”, a period that is triggered by the rapid emergence of some radical new technology that enables things to be done totally differently. In the Industrial Revolution, this technology was the steam engine and blast furnace, which enabled the mechanisation that the Luddites were protesting against. 

			And it ends with a “transformative phase”, marked by the establishment of a new social, economic, and political paradigm – literally, a whole new set of rules, structures, systems, and social values. It was in this latter stage of the Industrial Revolution that the majority of the key social, political, and economic systems we have come to take for granted today were put in place: the Western democratic system, the abolition of slavery, the creation of the stock market, the corporation, running water, electric lighting, modern medicine, to name just a few. 

			In between these beginning and final phases is a difficult, uncomfortable, and increasingly unstable period of transition – the “disruptive phase” – a turbulent and, for many people, traumatic phase, in which the old paradigm breaks down while the new one emerges. It is a period that when looked back on makes a great deal of sense, but at the time can just seem like everything is falling apart – and, of course, that is because everything is.

			It was this increasingly disruptive and unsettling transitional phase that the Luddites were caught up in.

			And it is the increasingly disruptive and unsettling transitional phase we are in now.
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			The great transformation

			“Revolutions are inaugurated by a growing sense…that  an existing paradigm has ceased to function adequately” 

			Thomas Kuhn, The Structure of Scientific Revolutions 

			Seventeen years after Sergey Brin and Larry Page first launched Google in their friend Susan Wojcicki’s garage in Menlo Park, California, HBO released the second season of Silicon Valley, its fictional comedy parodying the thriving industry that had grown out of those early garage start-ups. In the third episode, Gareth Belson – CEO of a company that has more than a few parallels with the one that Brin and Page had created – rather grandiosely likened Silicon Valley to Europe in the Renaissance. It was said for comic effect, but like all great jokes, it was pretty close to the truth. 

			When John Watt and George White launched their start-up on the east side of the City of London in 1600, there were a lot of parallels with Silicon Valley in the late 1990s. The area around London docks had become a rabbit warren of little workshops, full of groups of twenty-something men hacking businesses together. Most of their meetings were done in the new hip coffee shops that were springing up around the area. And the whole thing was being financed by a network of private equity and venture capitalists. It was a hothouse of innovation, energy, and ambition. 

			Europe was in the throes of a massive transformation, driven by the emergence of two radical new enabling technologies: the movable type printing press had wrested control of the publishing and dissemination of information from the Roman Catholic Church, triggering an explosion of radical thinking and new ideas – it was the blogging platform of the early 1600s. And the development of precision systems meant that ships were suddenly able to venture way out beyond the horizon into “the New World”, an innovation that was the era’s GPS.

			Buccaneering merchants were the high-tech entrepreneurs of the day, setting up high-risk but potentially super-high-return ventures to send ships into the New World and bring back exotic spices, materials and other goods. 

			Watt and White’s vision was to create a supply line from Southeast Asia, a part of the world then known as the East Indies. Since branding wasn’t yet a thing, they simply called their start-up “the East India Company”. 

			The East India Company was the Amazon of the Renaissance, a business based on state-of-the-art logistics that quickly expanded way beyond its original remit. Very soon it was controlling the supply of goods from the whole of Asia.

			Over the next 200 years, it grew and grew and grew. By 1780, the East India Company controlled more than half the world’s trade. It was so influential that the founding fathers of the United States used its corporate flag as a template for The Stars and Stripes.

			Then came the Industrial Revolution. The enabling phase of the Industrial Revolution empowered the East India Company in the same way the dot-com boom initially empowered incumbent businesses that had financial clout and infrastructure. But as the enabling phase gave way to disruption, the East India Company started to struggle. Like many corporations today, its growth started to stagnate and its profits declined. New start-ups with wild new ways of doing things came at it from all angles. 

			And by the time disruption gave way to transformation, the East India Company was no more. A mighty organisation that had controlled more than half the world’s trade had become a footnote in history. To put that into context, it’s like 90 percent of the current top 500 companies on the New York, Tokyo and London stock exchanges ceasing to exist in 20 years’ time.

			This might seem like a crazy notion, but that is what transformation looks like.

			When things start to fall apart, there are two ways we can relate to them: as the end of something or the beginning of something. 

			There is a lot being written about the system that is breaking down, ideas and theories about what needs to happen to fix it. People are getting angrier, trying to resist. There is a lot of effort being put into shoring it up and trying to stop it falling apart.

			History tells us, though, that resistance is futile. That is what the Luddites and the East India Company show us. 

			So this book isn’t about any of that. It isn’t about the rights and wrongs of what is happening, whose fault it is, or what could and should be done to fix it. It is about transformation and how to transform, how to step into the future, how to thrive in the rapidly emerging new economic order. It isn’t for those who want to hang on to the world as it was – it is for those who want to learn how to flourish in the world as it is becoming.

			In short, the book is a manifesto for those who really are out to change the world – to create the political parties of tomorrow, the social systems, the new businesses, new jobs, new fuels and, perhaps most importantly, the new societies.

			It is also a framework for the transformation of existing businesses and enterprises to thrive in the new economic order; how to pivot, realign and genuinely innovate.

			And, lastly, for anyone who might be interested, it shows how to be a billionaire…in three easy moves.  

		

	
		
			Creative destruction

			“Every act of creation is first an act of destruction” 

			Pablo Picasso

			In 1942 the Austrian-American economist Joseph Schumpeter popularised the concept of “creative destruction”, describing it as the “process of industrial mutation that incessantly revolutionises the economic structure from within, incessantly destroying the old one, incessantly creating a new one.” Schumpeter’s point is that every act of creation, and every act of groundbreaking innovation, however good and useful they are, is also an act of destruction, in that it supplants something. Thus the automobile destroyed demand for the horse-drawn carriage, digital photography for film, Netflix for video stores, and the iPhone for a whole host of things.

			Creative destruction tends to a maximum in periods of societal transformation such as the present one. Everything is up for grabs, and everything is at risk. In the next 10 to 20 years the chances are that 70 percent of current jobs will most likely no longer exist. Whereas the industrial revolution replaced skilled manual labour, digitisation and increasingly intelligent algorithms are replacing middle management and white collar jobs. Industries like banking, oil and gas, law, accountancy, pharmaceuticals, healthcare, education and logistics will be turned on their heads. Many, many of today’s large corporations will simply cease to be. 

			What the Luddites showed is that resistance is futile, but that doesn’t make what happened to them any less traumatic. We become attached to things, especially professions, business models and institutions that have been with us all our lives. The reason large incumbent corporations and industries so often fail in times of structural change is because there is a collective unconscious belief that the underlying fundamentals of their businesses are immutable. But as the fall of the once all-powerful East India Company shows, when the social and economic paradigm tips, things change fast. The people and companies that will thrive in the new economic order are those who are able to act early. 

			Because of this, I have worked hard to stay objective. I have chosen some case studies and examples that may not sit well with how you want the world to be – in some cases they don’t with mine, either. But I include them, as they illustrate emerging phenomena most clearly. The point of doing this is not to celebrate them but to give us choice. Denial is perhaps our most dangerous human characteristic, especially when things suddenly change. It works to protect us in the short term from unpalatable truths, but often opens us up to huge downstream risk. 

			My view is that by distinguishing how things work, independently of whether we like how they are being applied or not, we give ourselves the opportunity to take the insight, and apply it in ways that make the world work in a way that we want. And that, really, is my goal here. To provide the means to be on the front foot, to surf change, to shape the future, not just to survive, but to thrive in the rapidly emerging new social and economic order.

			There are many ways the future can go. There are certainly some dark and dystopian scenarios possible if we don’t collectively act. But I believe we also have at our fingertips the means to create a new golden age for humanity – a world that really does work for everyone. And that is what I am interested in. 

			The game is on. Which is why this book is really an invitation.

		

	
		
			How to use this book

			“We are called to be architects of the future, not its victims”

			R Buckminster Fuller

			1. A manifesto for those who are out to change the world

			2. A framework for transformation in the new economy

			3. How to be a billionaire – in three easy moves 

			Books are pretty old tech. The basic structure of the modern book goes back to the invention of bookbinding and the printing press. Back then, things were developed in a linear fashion, with a beginning, a middle, and an end. The book had to be a discrete package. There was no Internet to cross-reference, no background of always-on media. So books were designed to be worked through in an orderly fashion. 

			We don’t live in a world like that anymore, though. So I have structured this book in a different way. 

			In this first section, I provide a complete summary. If you want to understand the key themes and then use the model, it is all here. 

			In the second section, I share case stories that step through how my thinking evolved – this is both the research and the evidence. My insight didn’t come from book or online research, although I did a lot of that to back up what I saw. It was developed out of extensive on-the-ground exploration and experimentation. I was aware that a lot of modern business and social research is kind of self-referential, research based on research, and it is also very Western-centric. So, during the course of my research, I spent a protracted period in the field in Asia, the Middle East, and South America, as well as North America, Australia, and Europe – an approach I call “deep hanging out”.

			In the third section, I lay out a framework for transformation – this is the place to look for tips on implementation. What I present is a tried-and-tested framework, not a theory. It was developed in the field of play, in corporations, start-ups, and social enterprises. 

			Finally, in the fourth section, I boil it all down to its very essence – what Putri and her friends, whose story I share here, would call “the skinny”. A manifesto, a tool kit, and a set of distinctions to work with. I don’t in any way claim this to be a fait accompli. It is the beginnings of a conversation – a starting point. I have therefore made all the material available online in an open-source Google doc, to share, add to, develop, and build on.

		

	
		
			The emergence of a new paradigm

			“When things are shaky and nothing is working, we might realise that we are on the verge of something. We might realise that this is a very vulnerable and tender place, and that tenderness can go either way. We can shut down and feel resentful or we can touch in on that throbbing quality”

			Pema Chödrön

			The Guardian, 20 July 2016

			“The International Monetary Fund has slashed its forecast for UK growth next year after warning that the decision to leave the EU had damaged the British economy’s short-term prospects and ‘thrown a spanner in the works’ of the global recovery.”

			The Guardian, 4 October 2016

			“The International Monetary Fund has predicted the UK will be the fastest growing of the G7 leading industrial countries this year and accepted that its prediction of a post-Brexit-vote financial crash proved to be overly pessimistic…it stuck to its view that the economy would eventually suffer from the shock EU referendum result, and said expansion next year would be just 1.1%.”

			The Guardian, 16 January 2017

			“The International Monetary Fund has upgraded its forecasts for the UK economy this year after the latest signs that businesses and consumers have shrugged off the Brexit vote... The IMF forecast that the UK will grow by 1.5% this year, up from a previous estimate of 1.1%.”

			On 6 January 2017, Andy Haldane, the chief economist at the Bank of England, made a stark admission. “The economics profession is to some degree in crisis,” he admitted, in a speech to the Institute for Government. 

			What he was referring to was the Bank of England’s abject failure either to foresee the global financial crisis or to accurately assess the economic impact of the UK’s decision to leave the European Union. In both cases, it seemed to have been blindsided.

			Now if these two chronic mis-assessments had been isolated incidents, maybe we could have shrugged them off as a couple of bad days at the office. 

			But the crisis Haldane was referring to was far bigger than just a couple of big miscalculations. In fact, it was far bigger than economics. What he was pointing to was a seeming breakdown in forecasting and expert opinion across the board.

			In May 2015, a whole raft of formerly reliable opinion polls had predicted a close-fought general election in the UK. In the weeks running up to the election, two of the three major polls had suggested the Labour opposition party would have a narrow victory. Right up to the close of voting, the polls were saying it would be neck-and-neck. But they were spectacularly wrong. The ruling Conservative Party routed Labour, winning by nearly 100 parliamentary seats. 

			A year later came the referendum on the UK’s membership in the EU. Once again, reliable opinion polls got it wrong, causing perhaps the greatest spillage of chai lattes in urban liberal enclaves ever seen. 

			Then there were the economic forecasts from both the Bank of England and the International Monetary Fund – surely, the experts in all things economic – in the aftermath. 

			The IMF’s gloomy post-referendum forecast turned out to be way off the mark. Instead of going down as predicted, property prices went up. Instead of stuttering, growth was strong.

			Three months later, the IMF hastily revised its prediction. But again, it was wrong. In early 2017, it had to admit its second forecast had also turned out to be incorrect and tried again. 

			This was set against a backdrop of all sorts of other confusion. Inflation was supposed to go up, but it didn’t. The rapid decline in oil prices was meant to be good news, but the drop seemed anything but. 

			In the meantime, the biggest shock of all had happened. On Tuesday 8 November 2016, Donald Trump was elected president of the United States, defying every major poll, metric, tracker, expert opinion, and analysis. No one called it – not even the outliers who make their reputations on calling such things. 

			People started to panic. What on earth was going on?

		

	
		
			That thing we seek

			“I define connection as the energy that exists between people when they feel seen, heard, and valued; when they can give and receive without judgment; and when they derive sustenance and strength from the relationship” 

			Dr. Brené Brown

			Breakthroughs happen in the most unlikely places, at the most unlikely times. And sometimes with the most unlikely people. 

			Mine came with Carlo – former drug dealer who had been incarcerated at age 19 for beating a man half to death – as we watched from a hill while the setting sun cast a beautiful pink glow across Echo Park, a Latino neighbourhood on the north side of Central Los Angeles. 

			Carlo worked for a social enterprise called Homeboy Industries, which I had decided to look up while I was in town. Homeboy was set up just after the LA riots in 1992, by Father Gregory Boyle, a Jesuit priest. Its mission is to rehabilitate kids from the gangs – help them get clean, get trained, get back into work. Carlo was one of those kids. 

			When I met him, he had been clean for a couple of years. Homeboy had helped him manage his anger and remove his gang tattoos. He was in a training program to get into video production, but he still had a long way to go. He was back living with his parents, working three poorly paid jobs to pay off various debts and fines. He still couldn’t get to see his kid.

			But he was a man on a mission. He made a stark contrast to some of the executives I had been working with earlier in the day. They were good people, well-paid, working for a cash-rich company, but still, there was something in the background I found hard to put words to. It might best be described as a kind of spiritual weariness. The whole experience had felt a little like wading through invisible mud.  

			Carlo was a man with no money, working minimum wage with all sorts of challenges. But he had that thing, that glow, that sense of hope and possibility that we all want. 

			So I asked him, “What was it about Homeboy that had made such a difference?”

			He thought for a moment.

			“Because I feel connected,” he said, for the first time all day his expression suddenly serious. “You know, to something that is meaningful and matters. Something that is real. Homeboy’s given me purpose. A place I belong. I know they got my back. I ain’t ever had that before.”

			In 2011, the American Career Advisory Board ran the largest study of its kind, designed to understand the career aspirations of the generation that was coming to be called the millennials. What they found was a marked difference between the perception that older managers held about this generation and the actual views of the so-called millennials themselves. While the managers said that money and status were the main drivers for the younger generation, the younger people surveyed unequivocally pointed to something else, something far more crucial and interesting. 

			We are in the middle of a great transformation, a transformation that marks the emergence of a new social and economic paradigm. Political systems are breaking down. Productivity is flat-lining in corporations. Engagement in many traditional businesses remains stubbornly elusive. Economic indicators and measures are no longer making sense. 

			It is a transformation that, like the Renaissance and Industrial Revolution, is being enabled by new technology. In this case, digital technology.

			But that is not what this transformation is about. 

			Three-quarters of those between 21 and 31 years old surveyed in 2011 said that having a career with a sense of purpose and meaning was most important to them. 

			And since then, study after study has amplified this finding in different ways. More importantly, so have the social trends. Analysis of the millennial mindset has tended to associate it with a specific age range, but generational change is actually about a shift in our collective consciousness. It just starts with the young because they are the ones who always bring in change – because societal and cultural change doesn’t come from the top down, it always emerges from the bottom up.

			The global financial crisis was the explosion in the old system that blew cracks into its foundations, cracks that have spread and spread. 

			And what is now emerging is a new social and economic model with a whole new set of rules.

			“See that?” Carlo asked me, pointing at the pink haze that hung across the valley. “You know what that is?”

			“The haze?”

			“Yeah, the haze,” he laughed, mimicking my English accent. “What do you think it is?”

			“It’s pollution,” I said. “From the traffic.”

			“Nah. That’s what everyone says, because that’s what everyone gets told. But it ain’t. That pink is the dust off the desert. It’s real. When you know that, it changes everything.” 
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