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FOREWORD

TOD BOLSINGER


No one will follow you off the map if they don’t trust you on the map.

In the wake of and amid the lingering impact of the Covid-19 pandemic, books on resilience became bestsellers. A number of frontline, thoughtful, and experienced leaders entered the resilience conversation offering insight and practical wisdom. For most, the conversation of resilience is connected to individual survival—to personal grit.

What does it take for a leader to “bounce back,” to “hang in,” and to “keep going” when facing daunting odds, disruptive circumstances, or what seems like sure defeat? What does it take for the one calling the shots to endure? Like US Navy SEALs who survive a “hell week” of all-night, days-on-end training in the freezing Pacific Ocean, those with real resilience are those who can stick it out. 

But what most leaders don’t understand about the SEAL training is that it isn’t meant to make you a superhero; it’s meant to make you a team. The Navy SEALs go through “hell week” not only to weed out the weak but also to teach the strong that they will endure only if they learn to be trustworthy people who trust each other.1

My favorite definition of resilience comes from Andrew Zolli: “the capacity . . . to maintain . . . core purpose and integrity in the face of dramatically changed circumstances.”2 As one who spends my life writing, speaking, and consulting on change, the word maintain doesn’t exactly get me out of bed in the morning. I am more energized by verbs like disrupt, innovate, trailblaze, adapt, and explore. I spend my life helping leaders learn how to go off the map.

But just like the SEALs who need to learn to be people who can be trusted to maintain their core purpose and integrity in times of great stress, leadership teams need to be trained in how to become truly resilient teams in order to face the challenges of a disrupted world.

What Ryan Hartwig, Léonce Crump, and Warren Bird offer in The Resilience Factor: A Step-by-Step Guide to Catalyze an Unbreakable Team is a kind of intense training for preparing a team to enter into the challenges of the uncharted territory of a dramatically and rapidly changing world with the most preparation and the highest amount of trust possible. They offer an excellent primer of on-the-map leadership that develops the trust and character needed to go off the map.

What the authors call an unbreakable team is one that has both the character and the camaraderie to work together when the challenges are most intense and when the world is most unpredictable.

This book is a training manual. But even more than that, it is a team training manual. Because in the final analysis, this team of authors both write and model for us that the answer is each other.






INTRODUCTION

WHY YOU NEED THE RESILIENCE FACTOR


You probably saw the heart-wrenching photos in the news, and maybe even said a prayer. On November 8, 2018, a massive forest fire, whipped by fifty-mile-an-hour winds, virtually razed the town of Paradise, California.

When the devastation ended, the town of twenty-seven thousand people was nearly erased. Thirteen thousand homes and many businesses —some 85 percent of the town’s structures—had vanished in a few minutes. Abandoned cars melted down to their axles as people fled.

Worse, not only did this most destructive wildfire in California’s recent history destroy structures, but it also obliterated a once tight-knit community of families, friends, neighborhoods, schools, businesses, and churches. In the months that followed, people fought to put their lives—and community—back together. Many had to find new homes, new jobs, new schools, and new relationships. Ultimately, a new normal.

You might think that in the wake of such devastation, the survivors would have simply waved the white flag and given up completely on the place they once called home.

Many did, but not Paradise Alliance Church. They did just the opposite. The church chose to strategically partner in rebuilding a new community. Their teams rose to the challenge of the hour, reaching a level of resilience that enabled significant community service while transforming each team member.

Josh Gallagher, the lead pastor of the church, reported, “Some people within our staff and leadership teams wanted us to focus primarily on the people in our congregation. Instead, we decided that this was God’s moment for us to demonstrate to the community that ‘you are loved’—the catchphrase we use for our church.”

This was not an easy shift, as each staff member had been personally affected by trauma and loss. Nor was it a comfortable shift. “Every single team member who chose to stay had to adapt a new paradigm for what it means to be on their team,” Josh said. “In the end, the people that thrived—the ones who were the most resilient—were those who realized that they had to transition both in how we think about our roles and our ministry, and also in being willing to be okay with so much unknown ahead.”

But not everyone thrived in this new normal. Some team members could not or chose not to embrace the changes. “I took it personally when one of my team members walked away from what God was doing,” Josh said, “but I eventually realized that the group could still become healthier and better without certain people on the team. Ultimately, I decided that when God removes a team member, it is to raise up new members.”

Everyone who remained was willing to say, “I’ll do whatever needs to be done for the sake of the church and our community.” That meant adjusting people’s roles, the church budget, and how they executed team meetings—as well as how they served the community.

For example, many relief centers popped up in the aftermath of the fire, but no place existed for the community itself to gather. So the church started a Thursday-night dinner, feeding people a high-quality meal and providing a chance for the community to come together. “At its height we were serving one thousand meals a week,” Josh said.

As the first anniversary of the fire approached, anticipating that people would want to reflect, the church put on an event that drew five thousand people—a sizable percentage of those who had remained or were beginning to return. “We wanted to be the center of hope for the community. We wanted to convey, ‘There’s still hope here. God has a plan for you,’” Josh explained. Each year since then, the church has done something on that fateful anniversary.

“We arrived at this point only because God allowed us to reimagine ourselves as a team,” Josh summarized. “I had no idea that such resilience could come from so many people—but God did. Today we are a team that through him can face anything. Plus, our reputation in the community has changed for the better. We are known today as the ‘You-Are-Loved Church.’”

Despite the circumstances before them, and despite the hardships they faced, the teams at Paradise Alliance Church chose to allow the experience to strengthen their resolve, learn from the chaos, define and accomplish new goals, and experience the deep satisfaction that only endurance can produce. These were resilient people who formed resilient teams that faced—with excellence—even the most oppressive set of challenges. They possessed the resilience factor!


DOES RESILIENT DESCRIBE YOU OR YOUR TEAM?

If your church, ministry, or organization is like most others, you’ve taken some form of a significant hit pretty much every year, with or without a pandemic. But unfortunately, your team probably isn’t ready today for what’s coming tomorrow.

Like it or not, most teams are just one blow away from chaos, crash, or even collapse. But God has called your team to good work by his enabling, and you have worked too hard for too long for your team to experience a wipeout. You need an advantage. Your team needs the secret weapon many in leadership never saw coming, but wise Christians, psychologists, and sociologists have known about for years. You need the resilience factor!

According to the Merriam-Webster Dictionary, resilient people are:


	1. able to become strong, healthy, or successful again after something bad happens;


	2. able to return to an original shape after being pulled, stretched, pressed, bent, etc.




To walk successfully and confidently into an unknown future, your church, ministry, or organization needs the resilience factor. If a team embodies the kind of resilience we describe in this book, it will grow to be unbreakable, able to face anything while flourishing in the process.

Today’s the day to begin the journey of building an unbreakable team for your future. Whether or not your teammates call you the leader of your team, you can play a vital role to spur your team to grow more effective, healthy, and resilient. In the following pages we’ll show you how.




THE CONTEXT FOR RESILIENT TEAMS

With the fog of the massive disruptions of the last few years finally clearing, it’s prime time for Christian leaders to think, dream, and create a preferred future. And there’s no better way to do so than through a flourishing team.

Management is concerned with maintaining the status quo. But leadership entails envisioning what could be.



But the only way your team will begin to shape the preferred future is by accepting the world as it is rather than pining for what you remember as normal. Of course, disruption is normal, and the relative stability and predictability recent generations have known are abnormal (see movement 9).

Reframing your outlook can lead to a bright future. In a world without disruption, leadership is not required. You simply manage what is. But tomorrow’s world marked by disruption requires innovation, imagination, and resilience. These are today’s marks of leadership.

Many leaders and teams are currently navigating the discomfort of transitioning from management to leadership. Management is concerned with administrating effectively what is, maintaining the status quo. But leadership entails envisioning what could be and then engaging in such a way as to bring that preferred future into reality.1

This is our call to your team: Do not settle for longing for the past or even managing what is now. Instead, rise and lead. Embrace the world as it is and lead through it, engaged fully with these new realities before you.

New reality 1: Today’s world generally distrusts leadership. Culturally, much of what used to be accepted practice and understood norms for leadership and followership has largely vanished. Often in today’s new world,


	Direction is seen as dominance.


	Clarity is equated with control.


	Expectations are viewed as burdens.


	Accountability is called abuse.




Of course, domineering, controlling, abusive leaders do exist (and they should be confronted, corrected, and if necessary, rooted out, for that brand of “leadership” is unacceptable). But the cultural conception of leadership itself is now often cast in those categories whether deserved or not. Leaders of the future must recognize the skepticism and altered expectations of those they lead. Resilient teams will provide a healthy context for directive leadership and accountability, with protections offered when that leadership goes awry.

New reality 2: Team leadership is here to stay. Back in the old days (2015) when Ryan and Warren released Teams That Thrive, solo leadership paradigms were a dime a dozen, championed by nationally prominent leaders who sought to train individualistic leaders in their image. In the intervening years, when so many leaders imploded either personally, organizationally, or both, their stories have been memorialized in podcasts, the predominant news media of our time. The message of these podcast narratives (such as The Rise and Fall of Mars Hill 2) is leaders’ gifts outpaced character and left a pile of dead bodies behind the bus. These leadership collapses spurred a tectonic shift in followers’ expectations of those they allow to lead them. More and more, followers expect humility, the willingness to not only acknowledge but also organize based on an understanding of personal weakness, and to focus on personal and relational spiritual health. With these, followers hope they will be protected from the fall of that single leader. They expect leadership to be done by a team—for protection, for health, for trust, and for greater effectiveness.

New reality 3: Your team is largely a new team. The Great Resignation that started in 2021 has transformed—or will transform—the membership of your team. In 2021 alone sixty-nine million Americans quit their jobs—many of them moving away, whether for retirement or to shift to other employment.3 Your team was likely not immune to this unprecedented shuffle. You likely have said goodbye to trusted (or distrusted) colleagues, and hello to others, who brought new desires and requirements with them.

The greatest consequence of the Great Resignation was not team makeup but the Great Reset of employee expectations.



New reality 4: Your new team comes with new expectations. Indeed, the greatest consequence of the Great Resignation was not team makeup but the Great Reset of employee expectations.4 Fewer employees willingly put work at the center of their lives; they require their workplaces to be places where they can pursue work that’s meaningful to them while they balance other desires in life. Team leaders who ignore this new reality will see continual turnover and, more importantly, will bang their heads against the wall when they just can’t seem to generate momentum on their given tasks.

New reality 5: The pandemic may be officially over, but its effects will ripple for years to come. Communication scholars like to talk about the “afterlife of a conversation”—the residue, good, bad, or indifferent, from a conversation that never goes away. Similarly, the residue of the pandemic will never go away. This is no real surprise, but it deserves underlining: those you serve—your church, customers, clients, and constituents—have developed new ways of doing just about everything, whether attending church, engaging in spiritual community, buying goods, or pursuing entertainment. They’re never fully going back to prepandemic ways of thinking. These changes are here to stay. For your church or organization to thrive in the future, you must align with this new reality. A resilient team will help you discern and then move toward new markets and new meaning-makers.

New reality 6: The world—and your team—carries new levels of tension and stress. Former Saddleback pastor Rick Warren recently named five huge storms that the world has weathered in the last few years: global infirmity, social instability, racial inequality, financial insecurity, and political incivility. We’re sure you’ve been touched by most if not all of these storms. Though any one of these storms is enough to cause heightened tension and prolonged stress, you have been facing all five at the same time! Your team will be required to lean into the aftermath of these storms, address the very real challenges and tensions experienced in your community and press toward unity in your community.

New reality 7: Everyone’s exhausted. Though bright spots shimmer on the horizon, the reality is that your team is tired from the pandemic’s long, gradual draining of their reserves. Your team members don’t just need to be pushed toward a reenergized mission; they need to be seen and cared for. Look at the statistics across society on stepping back and giving up. At a recent Global Leadership Summit, noted Christian psychologist Henry Cloud shared that diagnosable mental health issues rose from 17 percent to over 40 percent during 2021 and 2022. When you combine that sharp increase in mental diagnoses with extremely high resignation rates, as well as the anecdotal data of burned-out and blown-up leaders across the globe, the picture becomes quite clear: these last few years have worn everyone out.5 The leaders who see and care for their team—even while pursuing grand efforts—will experience greater impact and lesser turnover, building momentum that drives their organizations into the future.

New reality 8: Too many of today’s leaders were trained in yesterday’s school of leadership. Remote work is here to stay, more and more people will cobble together their income from a conglomeration of side hustles, and your organizational values will attract or repel more potential staffers than ever before. In this new world of work, most likely what worked to get you here won’t work to get you there.6 While Jesus and our foundations in Scripture don’t change, people’s assumptions, perspectives, and cultural context continually change, as do the tools available to us. If you were trained in the old school of teams, it’s time to learn in the new school—and that will require you to unlearn some principles and practices that worked for you in the old world, but won’t drive success for teams in the new world.




COULD YOUR CURRENT TEAM FACE ANYTHING AND THRIVE?

What worked to get you here won’t work to get you there.



We want to help your team meet the new realities of this new postpandemic world. Against challenging odds your team stands ready to press toward the new vision God has given you to build your church, fulfill your mission, grow your organization or business, bless your community, and participate in the redemptive work that God is still doing. Of course, he never stopped working, despite the sometimes overwhelming challenges that are now largely in the rearview mirror.

But you’re probably recognizing, like so many, that the status quo just won’t cut it anymore. Though the mission hasn’t changed, the ground has shifted dramatically! Leaders who will excel in this brave new world will embrace and lead from the realities previously listed, building resilient teams that will be able to face anything.

Resilient teams will enable you to lead in new directions that you haven’t yet even considered. Indeed, that is one of the great promises of teams. As Harvard professor Amy Edmondson wrote, “When people put their heads together, truly intent on learning from each other, they can almost always come up with a solution that is better than anyone could come up with alone. This is teaming at its best.”7

We want to help you build teams that enable you to solve challenging problems and face an unknown future together. That’s what’s ahead in this book.




THE ROADMAP TO A RESILIENT TEAM

In the organizational world, teams are ubiquitous, but “high-performance teams are extremely rare,” according to Jon Katzenbach and Douglas Smith, authors of one of the leading marketplace books on effective teams.8 You’ve likely served on many teams, but chances are good that you’ve rarely or never experienced a truly high-performance team. This book intends to change that, leading you step-by-step through a process that will result in a thriving, high-performance, resilient team. To make the most of this book, we urge you to not just read the book. Instead, take time to do the book with your team so that you will see much fruit from your time investment in this book.

But let’s not get too far ahead. You may be asking, What is a high-performance, thriving, resilient team?

First, what is a team? It is not just a group of people that report to the same manager or who work in proximity to one another. Borrowing from one of the leading resources on teams, we affirm that a team is “a small number of people with complementary skills who are committed to a common purpose, set of performance goals, and approach for which they hold themselves mutually accountable.”9 Of course, there are several more definitions, but we appreciate this one because it offers six definitional criteria that any group of people must possess to form a team. Deployed appropriately, effective teams are a “means, not the end” in a quest toward higher organizational performance.10

Though teams that meet those six definitional criteria will generally outperform groups that do not, we’re not satisfied with mediocre teams. Instead, we seek high-performance, thriving, resilient teams—teams that get stuff done, flourish in the process, and strengthen their performance capacity as they work together. Let’s unpack that description.

Second, what teams are high-performing, thriving, and resilient? A high-performance team accomplishes both short- and long-term goals. They are potent; they get stuff done. They accomplish their ministry, organizational, or business goals in the short-term, building momentum to fulfill long-term goals as well. They make, implement, and evaluate key decisions and execute their tasks with excellence, maintaining cohesiveness along the way.11 We want to help you ignite your team to deliver the goods in whatever space you are in and to excel in the work that you do, whatever that is. But that’s not the whole story.

Members of thriving teams flourish in the process of working together, experiencing the satisfaction that can come only from a hard-fought victory. You will know you’re on a great team “when you can’t wait to get to the team meeting because it’s exhilarating, fun, important and makes you feel like a grown-up.”12 Those team experiences are enjoyable and fruitful. We want to help your team flourish in your work together.

Finally, resilient teams grow strong by learning pivotal lessons along the journey that increase the team’s capacity for leadership to face anything that comes in the future.13 One recent study identified four critical characteristics of resilient teams: candor, resourcefulness, compassion, and humility—each of which is deployed to support one another as they accomplish their goals and grow through the process.14 Members of resilient teams engage honestly with one another, knowing the candor they cultivate translates to strength and sustainability. Quite frankly, too many teams don’t duke it out inside the room as they build their teams so they’re prepared to duke it out outside the room as they tackle their projects and pursue their goals. Likewise, when you dance around issues inside the boardroom, you won’t be able to act with boldness outside of it. But when you pursue radical candor as you work together as a team and learn hard-fought lessons along the way, you’ll develop the strength—the resilience—to deal with anything this crazy world throws at your team. We want to help you strengthen your team so that you are prepared to handle whatever comes your way in the future.

Your church, ministry, or organization needs more high-performing, thriving, resilient teams, and we’ve written this book to help you on your journey toward becoming that kind of team.

The research is clear: typically it takes six months or more to develop a high-performance team. The forty targeted action steps in this book will put you on a solid, wise, seasoned path on that journey and even accelerate your progress. While you’ll never be done building an unbreakable team, even after completing these forty steps, you will have launched a process across those forty steps that will continue to reap tangible benefits as you continue building your team.




HOW TO WORK THROUGH THIS BOOK

In the chapters that follow, you’ll find eight movements, each with five action steps. Ideally, you would work sequentially through the movements as a team. But we know that’s not practical or feasible for many of you. That’s okay. You can also work through them as an individual, looking for key opportunities to infuse your learnings into your team’s work.

If you can process this book as a team, and we hope you do, here’s our suggested framework.

If you and your team are overachievers, you might try to tackle (or at least start) one movement each week, and one action step each weekday. But if you are like most teams, you’ll need to take a four-to-six-month stretch (think quarter, semester, or season) to engage these forty action steps.

If you are like most teams, you’ll need to take a four-to-six month stretch to engage these forty action steps.



You might want to schedule a few full- or half-day offsites to work through a few action steps at a time. On our The Resilience Factor website (www.resiliencefactor.info), you’ll find our ideal plan (that is, if time and money were no object and real-life constraints don’t exist). Perhaps it will give you some vision to structure a plan that works for you and your team.

Don’t rush, but don’t lag either. Give this process the time it requires, but work with some pace, and you’ll likely reap the team you’ve been dreaming about. Drag it out, let other things drown your focus on improving your team, and you’ll find yourself right where you are today a year from now. Develop a realistic timeline to work through these eight movements, and then commit to doing the work—week in and week out. Then watch what God does with your discipline and effort. Although you can spread out your engagement with this book over as long as you need, we suggest that you follow through the chapters (movements) sequentially, not skipping ahead. The earlier movements provide foundations for those that follow.

To help facilitate and simplify your team’s transformation, each movement contains several “Now It’s Your Turn” exercises, some of which you’ll do individually, and others you’ll complete as a team. Each one seeks to help you apply and drive home the action steps laid out in this book. Take the time to do them; we’ve even provided room in the book for you to write directly on these pages.

If you must process the book on your own because you are not able to process it with your team, don’t fret. Instead, work through it on your own. As you do, you’ll be able to better name what is working and what isn’t on your team, and you’ll glean numerous moves you can make to try to make incremental change. As opportunities present themselves, you can ask insightful questions, infuse intentionality in your discussions and deliberations, direct discussions, and present new ways of working together. You might even find that you become a coach in disguise, aiding your team in working and relating better. As you get into the “Now It’s Your Turn” activities, do all that you can on your own, and from time to time consider asking a teammate or two to go through the activity with you.

By the way, you’ll see that we spend very little time making arguments for why you should do ministry as a team or why you should build a better team. We assume you’re already convinced and want to know how. That said, if you want more of the why, including a biblical basis for teams and a research-based framework for thriving teams, see Ryan and Warren’s previous book, Teams That Thrive: Five Disciplines of Collaborative Church Leadership.




THIS BOOK IS FOR TEAM LEADERS AND TEAM MEMBERS

Whether you are a designated team leader or one of several team members, this book is for you.

We’ll write to the whole team throughout this book with a hopeful assumption that as a team you can determine how you can best engage to reach your goals. However, we know that some of our readers may not have leadership authority in their teams; if this is the case with you, you will need to consider how the exercises presented can be best accomplished in your context. Perhaps as a team you can make recommendations and then propose them to your team leader or another leader in your organization.

If you’re a designated leader, don’t forget that leadership is far more about what you do than what title you hold. So, as you read through this book, lead your team through it. Take action. Invite reflection and honest discussion. Talk about the elephant(s) in the room. Go first in ways that set an example. Make changes, even when they are hard. When you do, your team members will see clearly that you are committed to growth, and hopefully feel compelled to do the same.

Remember the role of a good team leader changes as a team develops.15 In the early stages of a team the group needs a confident, directive leader (but not too dominant). But as the group members engage more and seek to take more ownership over the group, the effective group leader steps back a bit, inviting others to take on more leadership. Then, once the team is a high-functioning team, it’s often hard to even identify the team’s formal leader, as each member of the team shares various leadership responsibilities. So, if you’re your team’s designated leader, lead with some strength as you begin, but be ready to step back as others step forward and bid for leadership.

That’s plenty of introduction—let’s get to work. The world needs your resilient team.

Note about the front cover: The design evokes the idea of resilience, where each yellow strand is under stress but none is broken. When the strands mesh and link together in a healthy way, they are unbreakable. Our desire is that God would use this book to catalyze your team’s resilience, like this image.










OEBPS/nav.xhtml


    

      Sommaire



      

        		

          Cover

        



        		

          Title Page

        



        		

          Contents

        



        		

          Foreword by Tod Bolsinger

        



        		

          Introduction: Why You Need the Resilience Factor

        



        		

          Movement 1:  Pray and Assess Your Situation (Steps 1–5):  You Can Build a Resilient Team That Can Face Anything

        



        		

          Movement 2:  Clarify Your Purpose (Steps 6–10):  Your Team’s Purpose Can Be So Clear That It Compels Extraordinary Commitment

        



        		

          Movement 3:  Gather an All-Star Cast (Steps 11–15):  You Don’t Have to Settle—You Can Build a Team of Top Performers

        



        		

          Movement 4:  Get to Work (Steps 16–20):  You Can Maximize the Impact of Your Limited Team-Building Time

        



        		

          Movement 5:  Design Killer Meetings (Steps 21–25):  You Can Create Meetings Your Team Actually Wants to Attend

        



        		

          Movement 6:  Sharpen Your Team (Steps 26–30):  Your Team Can Serve as a Powerful Leadership Development Incubator

        



        		

          Movement 7:  Pursue Meaningful Accountability (Steps 31–35):  You Can Craft a More Meaningful Team Scorecard

        



        		

          Movement 8:  Reproduce Your Impact (Steps 36–40):  You (and Your Team) Have More in You Than You Realize

        



        		

          Afterword—Anticipate the Next Step and Beyond

        



        		

          Acknowledgments

        



        		

          Appendix

        



        		

          Notes

        



        		

          References

        



        		

          Praise for The Resilience Factor

        



        		

          About the Authors

        



        		

          Also Available

        



        		

          More Titles from InterVarsity Press

        



        		

          Copyright

        



      



    



      Pagination de l’édition papier



      

        		

          I

        



        		

          II

        



        		

          1

        



        		

          2

        



        		

          3

        



        		

          4

        



        		

          5

        



        		

          6

        



        		

          7

        



        		

          8

        



        		

          9

        



        		

          10

        



        		

          11

        



        		

          12

        



        		

          13

        



        		

          14

        



        		

          15

        



        		

          17

        



        		

          18

        



        		

          19

        



        		

          20

        



        		

          21

        



        		

          22

        



        		

          23

        



        		

          24

        



        		

          25

        



        		

          26

        



        		

          27

        



        		

          28

        



        		

          29

        



        		

          30

        



        		

          31

        



        		

          32

        



        		

          33

        



        		

          34

        



        		

          35

        



        		

          36

        



        		

          37

        



        		

          38

        



        		

          39

        



        		

          40

        



        		

          41

        



        		

          42

        



        		

          43

        



        		

          44

        



        		

          45

        



        		

          46

        



        		

          47

        



        		

          48

        



        		

          49

        



        		

          50

        



        		

          51

        



        		

          52

        



        		

          53

        



        		

          54

        



        		

          55

        



        		

          56

        



        		

          57

        



        		

          58

        



        		

          59

        



        		

          60

        



        		

          61

        



        		

          62

        



        		

          63

        



        		

          64

        



        		

          65

        



        		

          66

        



        		

          67

        



        		

          68

        



        		

          69

        



        		

          70

        



        		

          71

        



        		

          72

        



        		

          73

        



        		

          74

        



        		

          75

        



        		

          76

        



        		

          77

        



        		

          78

        



        		

          79

        



        		

          80

        



        		

          81

        



        		

          82

        



        		

          83

        



        		

          84

        



        		

          85

        



        		

          86

        



        		

          87

        



        		

          88

        



        		

          89

        



        		

          90

        



        		

          91

        



        		

          92

        



        		

          93

        



        		

          94

        



        		

          95

        



        		

          96

        



        		

          97

        



        		

          98

        



        		

          99

        



        		

          100

        



        		

          101

        



        		

          102

        



        		

          103

        



        		

          104

        



        		

          105

        



        		

          106

        



        		

          107

        



        		

          108

        



        		

          109

        



        		

          110

        



        		

          111

        



        		

          112

        



        		

          113

        



        		

          114

        



        		

          115

        



        		

          116

        



        		

          117

        



        		

          118

        



        		

          119

        



        		

          120

        



        		

          121

        



        		

          122

        



        		

          123

        



        		

          124

        



        		

          125

        



        		

          126

        



        		

          127

        



        		

          128

        



        		

          129

        



        		

          130

        



        		

          131

        



        		

          132

        



        		

          133

        



        		

          134

        



        		

          135

        



        		

          136

        



        		

          137

        



        		

          138

        



        		

          139

        



        		

          141

        



        		

          142

        



        		

          143

        



        		

          144

        



        		

          145

        



        		

          146

        



        		

          147

        



        		

          148

        



        		

          149

        



        		

          150

        



        		

          151

        



        		

          152

        



        		

          153

        



        		

          154

        



      



    

    

      Guide



      

        		

          Cover

        



        		

          The Resilience Factor

        



        		

          Start of content

        



        		

          Contents

        



      



    

  

OEBPS/images/figtit.jpg
A STEP-BY-STEP
GUIDE TO CATALYZE
AN UNBREAKABLE TEAM

RYANT. | LEONCEB. | WARREN
HARTWIG CRUMP JR. BIRD

FOREWORD BY TOD BOLSINGER





OEBPS/images/AI_IVP_Academic_G_new.jpg
)

IVp

Academic

An imprint of InterVarsity Press
Downers Grove, lllinois





OEBPS/cover/cover.jpg
LEONCE B.
CRUMP
JR.

WARREN
BIRD

RYAN:T.
HARTWIG

R e w0 B B 6 B 5NW @5 B

A STEP-BY-STEP

GUIDE TO CATALYZE






