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DEDICATION


To my beautiful girls, Arya and Ava, my greatest inspirations. You remind me every day of the strength found in love, curiosity, and resilience. 


This book is a testament to the world I hope to help shape for you—a kinder, fairer, and more inclusive one.


And to my grandfather and father, whose wisdom, values, and unwavering belief in me have been my guiding lights. Your legacies are woven into every word of this book. 


Thank you for teaching me the power of kindness and determination.


This is for you.
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WHY THESE WORDS MATTER


I’m writing this book to build a world where kindness and inclusivity are the norm, not the exception. I want to inspire you to be the change you wish to see in the world.


I’ve faced my fair share of challenges, but I’ve learned that adversity can be a catalyst for growth. It’s about pushing beyond limits, daring to be different, and creating a ripple effect of positive change. Your personal brand is a powerful tool; use it wisely.


Remember, you have the power to shape your world. Your actions and values matter. Let’s build a future where being different isn’t just accepted but celebrated; a world where we embrace AI (Artificial Intelligence) to power and amplify our brands so that we’re not only seen but heard.


By choosing this book, you’re taking the first step on an extraordinary journey of impact. 


Thank you for being part of this movement.


DARE TO BE DIFFERENT. EVERYONE ELSE IS TAKEN.


		

	



INTRODUCTION


‘Be the change-maker that you were born to be’.


As I edit these words in August 2024, I’m filled with sadness watching the protests and the rise in hate crimes sweeping across the UK — fuelled by fake news and propaganda. This has to end, for the sake of our children and their future.  As my awareness grows, I’m noticing the tension points more clearly. When I travelled from Winchester to London for work, the stark reality hit home: I was the only person of colour walking to the office in Marylebone, London. The streets were nearly empty, and the trains had only a handful of people of colour.


That same day, I got a notification that far-right groups were planning riots across the UK, one of which was set for Hounslow. I froze, fearing for my sister’s wellbeing and that  of my parents. I immediately grabbed my phone and sent  the message: ‘Don’t go into the office. Stay at home.’ The next day, I broke down in tears. How did we ever get here? This isn’t the world I want for my children.


What troubled me most was realising that much of the fear and hype was fuelled by fake news. People were scared. I was scared. I couldn’t help but wonder how much Generative AI (GenAI) had contributed to this frenzy. 


The world is changing rapidly, both socially and technologically. GenAI is here, and we must adapt  and innovate. Technology should be a force for good.  But let’s be real—many of us feel like we’re barely holding on. The world of work, especially for those who are  under-represented, has never been more challenging.


I’m here to show you how to level the playing field—how you can lift yourself and others up at the same time. The key? Your personal brand. I’ll give you insights and strategies to help you build a strong personal brand, to help you amplify your brand, improve your visibility, and to be heard in a sector that is difficult to succeed in, particularly if you’re under-represented.
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Be the change-maker that you were born to be.




VARSHA AMIN


	



What’s wrong with the technology industry?


Tech is supposed to be at the frontier of innovation, yet it still clings to an outdated ‘boys’ club’ mentality. This mindset marginalises those who don’t fit the mould, hitting under-represented groups the hardest.


The struggles of working mothers


Women, especially working mothers in tech, face immense challenges. Balancing a demanding career with parental responsibilities is tough, and the high cost of childcare only adds to the burden. For many, leaving the workforce or accepting a demotion becomes a necessity rather than a choice, reinforcing gender inequality and depriving industries of diverse talent.


We need solutions:—flexible working hours, subsidised childcare, and initiatives that truly support working parents, especially mothers. It’s time to stop forcing capable women to take a step back. Instead, let’s empower them to step forward. 


Ethnic minorities in tech


Professionals from ethnic minority backgrounds face their own set of obstacles in tech. Despite growing awareness about the need for inclusivity, unequal opportunities remain  a harsh reality. 


Authenticity is crucial for career growth, yet many fear that being true to themselves will hinder their advancement. This book offers strategies for building a personal brand that not only embraces your identity but also challenges stereotypes. I’ll share my story and show you how to leverage your cultural heritage as a strength in the tech world.


The power of neurodiversity


Neurodiversity, which includes conditions like autism, attention deficit hyperactivity disorder (ADHD), and dyslexia, can bring unique strengths to the table: skills like computational thinking, pattern recognition, and adaptability. These are invaluable in tech, yet the industry struggles to integrate neurodiverse talent.


We need to raise awareness, adjust recruitment processes, and create inclusive workplaces that recognise and harness these strengths. Companies that want to attract neurodiverse talent should have neurodiverse leaders and teams driving these initiatives. If they don’t, then we need to push for change.


My journey with dyslexia


As someone with dyslexia, I know the challenges it brings. But I also know the strengths that it offers: creative thinking, problem-solving, and seeing the bigger picture. Dyslexia isn’t just a challenge; it can be an advantage.


This book isn’t just about highlighting the struggles; it’s about showing you how to turn your differences into strengths. Whether you’re neurodiverse or not, I want to offer you a roadmap to success in the tech world.


Limited opportunities


I say this as a woman of colour who felt completely disconnected from the corporate world while raising my firstborn away from London. I looked for a part-time role locally, but nothing suitable was available. For the roles that companies in Hampshire did offer, I wasn’t even given the opportunity for an interview. Was it my name, my ethnicity, or perhaps my tech background? I was certainly qualified for those positions. Or was it unconscious bias at play? It didn’t take long for me to realise that I had much better prospects in London. That’s when my focus shifted—from searching for opportunities in Winchester, to realising that London was where I truly belonged. After all, London is deeply woven into the fabric of my brand’s identity and DNA. I’ll explain what  I mean by this later, but for now, stay with me…


This book is for everyone


This book is for anyone feeling marginalised or under-represented in tech—or any industry. I’m advocating for a world where diversity isn’t just a checkbox, but a celebrated asset. Personal branding is a powerful tool in this fight, helping you stand out in a world that often overlooks the under-represented.


A call for change


This book is more than a guide; it’s a call to action. I want to empower you to claim your space, to build a personal brand that challenges norms and drives change. Through personal stories, expert insights, and actionable strategies, I hope to inspire and equip you to thrive in a tech industry that’s slowly waking up to the power of diversity and authenticity.


You are valuable, just as you are.


So, let’s start this journey together.
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PART ONE


WHAT NEEDS TO CHANGE
	

 


 


 


 


 


 





	





PART ONE: WHAT NEEDS TO CHANGE


There’s a lot of work that needs to be done to make the changes I’ve mentioned, and the good news is that you can start with your personal brand. You don’t need a huge following; you just need a handful of good people to advocate for you, if they’re not doing so already. Before I go into this, let’s understand what a personal brand is.


1.   WHAT IS A PERSONAL BRAND?


A personal brand is the unique blend of your qualities, values and experiences that sets you apart. It’s how you present yourself, what you stand for and how you make others feel. In today’s world, you are a brand, whether you realise it or not. 


Every interaction, every word, every action, contributes to how others perceive you. Your personal brand is your story, authentically told, and it holds the power to shape your career, your opportunities, and your impact. Let’s add more definition to this by taking a look at explanations available to us of what a personal brand is.


To find out, I asked a generative AI tool which I have named Sai. Here’s what it suggested:


‘A personal brand is the authentic expression of your unique qualities and values, shaping how others perceive and connect with you. 


It’s your story, consistently told through actions and words, that sets you apart and drives your impact.’


I love that Sai could answer this based on how I have been training it.


But then I looked for an expert opinion to validate this:


I love this simple definition by Hannah Power1:


‘Anyone who is actively making themselves known for something is a personal brand.’


‘Your brand is your message, your movement, and your tribe is waiting.’


I agree with this, but I’d also add that it’s how you make others feel, and the experience you deliver.


For me:


Brand is the sum of everything: what you stand for, what you say, what you do, how you do it—and how you make others feel.


Brand is everything and everything is brand.


In my world everyone is a brand. This means you’re a brand—a personal brand. 


You carry weight, you matter, and so does what you stand for—whether you’re starting out with big aspirations, or you’re an established leader within the tech industry.


Your value will be perceived based on what others believe you are worth. Personal branding isn’t a new concept. I first encountered it at university in 2004. My interest in the subject led me to dedicate my entire dissertation to exploring the idea of brand. Fast-forward to today, and it’s become a widely recognised phenomenon. 


If you’re currently not capitalising on the full potential of your personal brand, consider what you read next as a call to act:


• It might surprise you to learn that up to 95% of business clients are not in the market for goods and services at any one time. According to the Ehrenberg-Bass Theory, 95% of potential buyers are not actively considering a purchase. This is called the 95-5 Rule, and it shows the importance of building strong brand awareness for all customers in the customer-buying journey, not just  the active buyers in the 5% crowd. This means that amplifying your brand now will make it attract opportunities in the future. 


• The importance of brand authenticity in today’s market is further backed up by consumer research from Sprout Social2, which found that 76% of consumers would buy from a brand they feel connected to over a competitor. This is why story telling with an emotional connection is such an important component of brand building.


• According to Google’s 7-11-4 Rule, a prospective client needs to be engaged with content for about seven hours to build trust and connection and be converted. This engagement should take place across 11 touch points and in four different locations of contact. This means continuously being present where it matters the most.


• According to a research study by Profile3, nearly 70% of respondents said that they trust companies with visible leaders more than those without. This is because consumers are increasingly interested in learning about the people behind the brands they like.


So, you’ll understand why amplifying your brand now will make it attract the opportunities in the future. I have seen this happen for me; it can happen for you.


You already know how essential personal branding is for maximising your earning power in the current economy we live in, since you’re reading this book.


Take a look at the Google Trends graph below. Over the past 20 years, interest in personal branding has steadily climbed, proving this isn’t just a passing trend—it’s the future:
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The world is slowly waking up and realising the incredible opportunities that come with having a strong personal brand. For example, attracting employers and clients towards you without you chasing them, or being picked among dozens  of candidates for the job you applied for just because your LinkedIn profile stood out (this has happened to me).


Why am I telling you this?


In the age of GenAI, you’re really going to struggle to stand out, unless you get ahead of the curve, like pronto! Now is the time to invest in your personal brand. If you’ve already started, great work. 


Personal branding is now a multimillion-dollar industry. Think of companies that brand celebrities—they make millions, so do celebrities. But this book isn’t about them; this book is about how a person from an under-represented, different background, can use the power of their brand to be heard. We’re in 2025, and yet we still haven’t caught onto the power of brand, so this is your chance to take the first step, to make an impact. That window is still open, but it will change and evolve as more of us leverage GenAI.


But what is GenAI, and what does it mean for brand, given that the adoption rate of GenAI is growing exponentially? Let’s find out.


What is Generative AI?


GenAI is a type of artificial intelligence that can create new content—whether it’s text, images, music, or even code—by learning from existing data. Instead of simply following preset instructions, GenAI analyses patterns and generates unique outputs based on what it has learned. Think of it as a powerful tool that amplifies creativity and innovation, helps you to produce content that represents your brand with speed and scale, aiding you to amplify your personal brand in ways that were previously not possible. 


They say that your brand isn’t what you say it is, it’s what others say it is. Well, that at least is the phrase you hear banded about.


However, for 2025 and beyond, the reality now is that your brand isn’t what you say it is; it’s what GenAI says it is.


Just think about it. I Googled myself recently, and I came across the following:
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‘Chief Inspirational Influencer’—I mean, I’ll totally take that, thank you. Where it comes from, in truth, I’ll never know. But my guess is that it’s been organised by AI from a series of comments that I have responded to from a LinkedIn post that went viral.
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