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      INTRO
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      In Sex, as well as in innovation, one learns by practicing.
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      READ





      In order to practice the Kamasutra —the sacred book of sexuality— one needs an outstanding flexibility; I can honestly say that I cannot get to do even half of its postures myself.




      The good news is that in the Kamasutra of Innovation you don't need a remarkable physical flexibility but rather a mental one, because you would get to solutions you have never imagined to be possible. Your mind can be stretched until it becomes a real athlete of creative and divergent thought.




      In the first part of the book you will get to know what Innovative Intelligence is: What it is, how you develop it, why it has become the most important capacity in our times and finally what are its traits.




      In the second part of the book you will discover the four mental postures that will help you to increase your innovation intelligence, and the one of your team, group or family. You will learn to see things in a new scope and to create solutions to your own challenges in a way you haven't imagined.




      I get frustrated myself whenever I want to learn something quick and fast. It seems to me that the author, teacher, instructor and the like, work hand in glove against me to explain things in the most bizarre and complicated way possible. That is why my duty is to give you an agile piece of reading, light and fun, so knowledge doesn't come up as something dull, nor hard to grasp.




      [image: images]




      However, there's one problem.




      If you really think than by just reading the principles and the postures you will increase your innovative intelligence, you are very, very, very wrong, simply because once you close the book, it will start fading away from your memory.




      After 3 days, you won't remember anything. Not even 10% of it. How many books have made you vibrate and get excited, but after a few months you are not even able to recall their names? How much information has passed through your mind without making a real motion?




      Now, would you like to try something different?




      Why just read if you can get further?




      TALK




      Traditional education is receptive in many parts of the world, teachers and books do the talking, and the pupil listens and a nod to everything is said. Under this light you are a good student if you memorize everything and you manage to agree with the teacher and the school system. The school system in many parts of the world has not been intended to create innovators, but rather a working class that is tamed and obedient. That means, people that do what they are asked without asking and without making a hiccup.
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      That is probably why innovators tend to be considered as rebels, mad, and evil students within the “normal, standard” system.




      

        Formal education can be able to make a jaguar hate meat




        —Al Einstein


      




      You can explain with your own words each chapter to someone within your inner circle of friends or with members of your own team. Explaining will help you assimilate the knowledge, simply because the one who learns is the one making the talking, no necessarily the one who is listening.




      To learn is not just enough to read, listen or watch, but talking, connecting and creating. Don't cherish the content of a book: Question it, highlight it, underline it, and even cross it out, ink it out. Write notes of your own on it: Dare to be a bad student!
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      Paradoxically, when you try not just to read or listen but to explain and talk about a topic, you are able to remember up to 95% of it.2 Furthermore, the importance relies not on remembering or memorization, but the making of the conversation a way to stretch creativity. This Kamasutra does not pretend to be a set of success study cases, just to have your mind to look them up and give a passive clap to what others have achieved. This one pretends to be a counter-book, a manifesto that encourages you, your family and your team to set your creativity free from chains and shackles, coping with problems and to real projects.




      The conversation will be a key element, you will see it generates a collective intelligence that will guide you to get better results in economic terms, and to have a better working involvement as well as personal.




      APPLY




      When I bought The traditional Kamasutra for the first time I had not even seen three pages of it when I started anxiously looking for someone to practice with the first time, I wish the same could happen to you every time you close this book, just to apply all what you have learned and create your own experiences.




      In the old Kamasutra you need a mate to practice with, while in this new Kamasutra you need issues, problems and projects on which you want to make changes.




      

        What is that issue in your life




        or in your business that requires you to be more creative




        thus generating exponential results?


      




      I have met people that believe that divergent thought, or creative thought just applies to the development of technology, however it is not always that way; of course it helps a lot in such a sort of projects, but it can be implemented in any situation in which you want to transform the reality, either it is businesses, family, sex, sports, or health; in bed, in the kitchen, in the closet or at the office.




      That is why in order to practice with the teachings of this book, is necessary to choose the problems, the issues in which you are stuck, those things you have been beating around the bushes for too long, issues in which you always fall into the same mistakes, just think, if you are doing a great effort and there are no results, it is because something is surely wrongly conceived and needs the application of the innovative intelligence.




      For instance, think about a business manager that has not been able to reach his sales goals and that every morning asks his sales team to put more muscle into it, they even had increased the number of working hours, they are giving their very best, and doing their best effort but things do not change. Then what is happening? Well, this is not an issue of mere willingness. You need to look for disruptive innovation options.




      Now, let's have a change of stage, a couple had argued, in contrast in the reconciliation stage they promised each other to really put muscles into it, and once again they have ended up arguing over the same old stuff. The thing is that the more muscle they put into it the more children they have. However the relationship is going from bad to worse. And you know why? Because it is not a matter of putting muscles into it, but rather to think differently, breaking the molds, and even finding more creative ways to have an argument.




      

        When putting muscles and guts into it it's




        not just enough, implement the




        Innovative Intelligence


      




      You don't necessarily have to innovate based in a problem, you can also choose projects or challenges in which you want to devise and construct future; for instance: How would you like your life to be in the next five years? What projects would you create with your spouse or friends? What new and awesome products would you develop? What new markets are out there to be discovered?




      Either you want a personal, or team project, or to work out a current or future situation, if you want that the Kamasutra of Innovation works for you, you have to decide now.
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      You don't learn innovation in the theoretical part, the best way is to learn Innovation by doing projects.
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      If you don't have it clear yet, let me share some sample of answers with you:




      

        

          

            	THE QUESTION



            	♦



            	What is the challenge in your personal life or professional life in which you would like to innovate?


               Think of this situation as if it were a project, what name would you give it?

          




          

            	LIFE



            	♦



            	You have a worker-sedentary-kind of boring life and you would like to redesign yourself. I would titled this project as: “Better than a successful life, I want an exciting life”.

          




          

            	BUSINESS



            	♦



            	My business is very successful; in contrast we are in a market that tends to fade away. My challenge will be to create a new business that accords the newest trends. Project's name: The Startup of the future.

          




          

            	SEX



            	♦



            	Our relationship was based in our children, however they're gone. Our project's name is “Sex Reloaded”. Life starts once you've paid the mortgage deed and your children have left the nest.

          


        

      




      STRAIGHT TO THE POINT, HOW CAN I APPLY INNOVATION?




      Each chapter has specific questions to be answered about your challenge or situation, some are going to appear circled or in a rectangle.
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      The questions you are just about to find throughout the book summarize the way to implement the Kamasutra of Innovation to your life or to your career, because behind each one of the questions there are tools, techniques and exercises that will turn on your mind to discover perspectives and paths not yet built, unforeseen might be.




      I have adjusted and enriched all of the questions, testing them for a period of five years with over 4000 people, until the creation of a model that is really thorough, easy to use and that can take people and companies to innovate in facing challenge, creating products, services, and projects.




      The input of this Kamasutra is to help you understand and implement this knowledge in your life and in your career in a more fun and more practical way and in a less theoretical way. Paradoxically, if you want to get down to serious innovation, you should not be that serious. Behind the circled questions there are the basic principles of the Innovative Intelligence — the concepts of the first part of the book— that would help dimensioning and establishing the project the best as possible.
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      Behind the questions enclosed in the rectangles lied the four mental postures that appeared in the second part of the book. These questions will make your mind stretch until you find solutions you have never imagined.




      Behind each question there is a box, so you can write down your own notes, drawings and sketches:
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      Each one of the questions has sample answers:




      [image: images]




      These examples can be applied to personal issues, business ones or to your couple, so this way you can have a better idea of what you are posing.




      Behind each question there is knowledge and innovation techniques that I summarized, so you can do what it is the most important of it: Applying!
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      The Kamasutra of sexuality was made so the lovers could practice it, wasn't it? A PhD. In sexuality, just by the fact of having a degree, does not mean that any person has any satisfaction guarantee or more happiness in his erotic life, what it is the most important, would be how he or she would connect his or her knowledge to practice. Just like when you learn swimming you don't have to enroll in a swimming master's degree, but to dive into the pool. In cooking you don't have to learn hundreds of recipes, but to get into the kitchen and experimenting.




      Nowadays when somebody has ended up a B.A. or a major becomes an expired information ware house since he or she didn't dive into the market's pool on time.




      In order to learn, one has to experience a lot, fail a lot, open yourself a lot, risk too much and at the same time discuss all about it, so your capacity to innovate widens; that is why the proposal of this Kamasutra is:




      READING




      To widen your knowledge.
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      DISCUSSING




      To assimilate and transform that knowledge.
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      Applying




      In order to experience and increase your innovative Intelligence.
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      Ok, that's it! Isn't it? Look, you have a practical guide, a challenge, and the will to revolution your idea. It's time to get started.




      My wish is that you could wonder everybody, but most of all, to yourself with all the things you can create.




      Kind Creative Orgasms
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        THE INTRO PART STATED BRIEFLY




        




        [image: images] The Kamasutra of Innovation is a guide to increase your Innovative Intelligence.




        [image: images] The way to get the most of it is:




        1) Read a chapter.




        2) Talk with someone about the chapter.




        2)Apply the same chapter to your project or situation through the questions.




        [image: images] The following times you will not need to read everything, but to apply.




        [image: images] The first part of the book is the basic principles of the Innovative Intelligence(That which is increased by applying the Kamasutra of Innovation)




        [image: images] The second part is the four mental postures to change your world.




        [image: images] The book is based on a tested model throughout more than four years.


      




      




      2 People learn 10% of what they read, 20% of what they listened, 70% of what is discussed with others, and 95% of what we teach to others (Glasser, W. AÑO (Value Awareness Workshop)


    


  




  

    

      

        FIRST PART
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        THE INNOVATIVE INTELLIGENCE





        That which is increased when you practice the Kamasutra of Innovation


      


    


  




  

    

      THE WAVE
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      Unlike sex, in innovation it is not good being upside-downed
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      Why to increase the innovative intelligence? Why so much fuss about one being creative and divergent? Is it a fashion? Is it a campaign to sell books and technology? Is it the same old story with which companies want to give a hard time to their members of staff? Is it really very necessary?




      From my point of view, the innovative intelligence is the most important capability in our era and makes a difference of either being cold dead or being in the highest levels of well being.




      Look, the history of the human kind is the history of innovation: agriculture was an innovation, and currency, paper, and black powder, the ships, the trains, the printing press, photography and if you look around, you will observe that everything that surrounds you too, innovation is not a new concept, human beings have been devoted to change the reality during the last 150,000 years, then you could ask me: why in these days that people are creative has grown more importance if innovation is not something new? I would tell you that the new thing is not if there is or there isn't innovation, but the frequency and the speed by which it happens.




      The speed in which an innovation is launched, one after the other is supercalifragilisticexpialidociously fast, and each change makes new exponential changes that affect our lives and of the ones that inhabit this planet.




      Time before the practices of society lasted decades, even centuries to transform, and now the ones that we are in our 40's have seen more changes than five entire generations in the Middle Ages. For the sample of a bottom (and I offer myself as a bottom): I had made my message across letters, fax, telephone, beeper, e-mail, cellular phone, Messenger, Myspace, Skype, Facebook, Twitter, WhatsApp, and it is very likely that in the next years I'll communicate brain to brain.




      When I was in junior high school, the boss —my dad— who is a very technological person, used to have “the cramp”, that's the way we used to call an old Datsun car which took us to the beach, taking at least 8 hours to get there, while “normal” cars took only 3 hours —only if it didn't get broken on the way, because “the cramp” was the oldest car among all the dads that I knew, in contrast the boss bought a PC in 1990, something that in the public junior high that I studied was considered almost as a devilish artifact. My friends went home and got astonished with the things that the black screen with green font of the MS-DOS operative system could do, and the teachers banned us to deliver homework made in the dot matrix printer. We saw the 3 ½ floppy disc the one that can pack even less information than any of the apps you have in your mobile, as something as great as any of the spaceships in Star Wars. Now you can just wonder how it was for my grandmother who worked with the Morse code in “Telégrafos de México” the telegraph office, when I invited her to sail in Internet for the first time.




      What I want to tell you is that I have been able to live the recent 38 years where the world has gone thorough many more changes than in the last 149,722 of the human kind history. Have we seen changes, haven't we?




      

        • Digital communication, an overflow of communication at our reach.




        • The greatest discoveries on neuroscience in all history, with the arrival of brain scans.




        • Impressive breakthroughs in medicine.




        • Increment in the life expectancy in many countries.




        • At the same time, illnesses created by the same innovation.




        • Biological weapons.




        • Foods development, that as well as innovation, go faster than evolution, our bodies are not yet prepare to assimilate.


      




      Thus, in my country, Mexico, talking about length, I mean height, there are kids much taller that there were in previous generations, but unproudly, talking about width, we have also “grown”, we won the first place in children obesity and second place with adults in the world 2013 championship.




      Good or bad? It depends on the view of each one. I frequently meet people who say: “The old good times were better”, even though the Egyptians, the Greek, the Romans and the persons of all times have always said the same: “I wish I could've lived in another day”. What do you think? In what times would you have liked to live? In the ancient times? Would you have liked to be an emperor, a pharaoh, or a warrior? Maybe the Middle Ages? Would you have liked to be a king, a count, or a witch burnt at the stake? In the Renaissance? The Pest? The Industrial Revolution? The World Wars? What role would you have liked? An entrepreneur? A feudal lord? A slave or a worker who worked eighteen hours for nothing? A queen, a scientific or a woman without the right to vote and hold an opinion?




      With its advances and horrors, there are many times that fascinate me, including ours, most of all I think that daydream about living in another time turns us nostalgic and bitter, I prefer to ask myself “what can we do with what we have?”, until at least someone invents the time machine.




      Don't get me wrong, I'm not trying to say that everything innovative is good, the all and the nothings are for fanatics. Each one has its own light and shadow, its advances and its retreats and proper characteristics. The questions I ask myself is:




      

        What are our options face to the circumstances




        we need to go through?


      




      In the year 1500, change was as strong and fast as a wave in a wading pool, and today the speed of change is as a tsunami, or at least, like one of those big waves in a surfer's beach, so, what kind of swimmers to we need to be in order not to die wallowed in the most accelerated times of history? Because our times not just demand people that can easily get adapted to change —that was fine for the 80's; nowadays to reach high levels of success and wellness, one needs to become a fan of change, not to just not resist it, but one needs to arouse and promote it.




      In the feudal period to possess the land was the most important, throughout the Industrial Revolution everything was about producing more, but in our times the maximum differentiating factor is the innovative intelligence.




      When I talk about innovation I talk of the capacity to explore, break the rules, create options and transform worlds, I speak of divergent and creative thought focus on the creation of the new.




      

        The Innovative intelligence is the capacity of people, teams and societies to launch changes that generate success and wellness.


      




      People and teams without innovative intelligence, are wallowed.




      In this case the world of innovation does not look like the one of sex, on the contrary, in sexuality the best is to wallow, but in innovation the wallowed ones are the ones that suffer from innovative frigidity, that is, the ones that do not enjoy change, that kept trap in the past, or that were ran over a paradigm change or the tsunami of a given market.




      That is why facing the fastest times in the history of humanity, you and I and our teams only have three choices on our plates: To be wallowed and drowned, to become surfers, or to become creators of the waves.
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      Talking about yourself, in what part of the wave you are?
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      And your company?
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      WIPEOUTS
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      It's curious, but many people, companies, cities and countries that are wiped out today, were very successful in their time, if there is something that the wave punishes is arrogance.




      When we say “We're really bad! No one can make it against us!”, we're just ready to be wipe out, don't believe me? Just ask Ms. Kodak, she was super successful and didn't want to change, she rested on her laurels, and the wave ran on her, and the wipe out was so bad that she died.




      Not only businesses are affected by the speed of the wave, for instance, life expectancy in 4000 B.C. was just 20 years and nowadays it is 67.2 and the expectative is that by 2030 it will be of 78.1 in men and of 85.3 in women. That means:




      

        When marriage was established


        for the whole life people just live 20 years.


      




      And if the tendency keeps on, we will soon be celebrating uranium or plutonium anniversaries instead of the silver or golden ones.




      The innovation wave spouses' roles have changed, as well as economics inside marriage, the amount of children to have, the world in which children are educated, the kind of city in which you live and taboos about sexuality. How could a couple find good levels of satisfaction in the era of innovation following the same relationship models from the Middle ages or the Victorian Times?




      To that personal health problem and business health, that consist of not being able to enjoy change, is what I call innovative frigidity.




      If we don't want to be wipe out by the wave is important that we go for a checking up, because if we suffer from innovative frigidity we have the same risk that a person with hypertension to get a cardiac arrest.




      Innovative frigidity is a common and silent illness. It is suffered by very successful people that without realizing get ill little by little of innovative frigidity. Each day there are more and more companies that as Ms. Kodak die because of this.




      O.K. well, I don't want to scare you, maybe all of this doesn't have to do with you at all, however you'd better check if you have any of the following symptoms:




      

        [image: images]Rigidity: With your spouse, it is not easy to change your opinions nor to give in or take risks, and in your company? Well, is just the same.




        [image: images]Frequent nostalgia: You live in the past.




        [image: images]Predictability: You use to make love always with the same prelude, in the same position and saying the same things and even moans. In the company your meetings and proposals are the same, pretty boring by the way.




        [image: images]Arrogance: You take for granted you are the best spouse and you never ask if you could change anything. At work, you never ask for feedback, you think you are too good to learn from others.


      




      One of the most common phrases said by people who suffer from innovative frigidity is: “I know that”, “We have tried that already”, “Let's get back to the basics” “Do you remember how were those times?” “Nothing is going to happen, this business is the way it is, it will never change”.




      From 0 to 10, how much do you suffer from these symptoms? How much of rigidity, arrogance, or nostalgia has seized you or your team?
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      If you are above 7 in any of the three symptoms, watch out! you suffer from innovative frigidity and you are at a high stake of being wiped out.




      Apply all of the exercises in this book, and if the problem persists, ask to see a specialist.




      SURFERS





      [image: images]




      People and companies who surf are the ones that turn their heads to see the wave and say: “This is what's coming”, “This is the trend” and get on it. Let's say that the surfers are followers that ride on the wave. Think about a university that is making research about what is done in other countries, then it copies the model; it is not leading the innovation, but at least it is not getting behind. Just imagine that a new restaurant model just arrives to town, and that there are many surfers that see this trend and ride on the wave, while there are many other restaurants that are unable to see anything and that little by little start to lose their clientele.




      Surfers see what is coming, copy and get adapted.




      I don't mean that being a surfer is bad at all, even Pablo Picasso used to say that one learns to create by coping or better: “An artist not just copies, steals”.




      It seems to me that Picasso copied the reality until it was deconstructed and he recreated his own version; just look his deconstructed copy of “Las Meninas” from Velázquez:




      [image: images]




      Picasso started being an extraordinary painter, but not an innovator one. It was at age 11 that he was admitted in The School of Fine Arts in la Coruña Spain and at 14 in the one of Barcelona, where he went through the entrance exam in a single day. Technically, he was extraordinary, but not an innovator yet; he took years to find himself and to create a wave that still refreshes us, that is why he said that his first drawings lacked the ingenuity and awkwardness of a child. This is where his famous phrase come from: “At 12, I painted like the best of the Renaissance, but it took me the rest of my life to relearn to paint like a child”. I would say that Picasso was an amazing surfer at 12, but he took 50 years in becoming the creator of the wave of cubism.




      Just like Picasso, the idea of copying shouldn't be of just surviving or earning a couple of bucks, but to learn, learning to later contribute with your own stuff. As a result, if you stay in copying, you would get stuck in the follower level:
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      Yet, if you copy to learn, you will be like the painter becoming little by little in an artist.




      Surfer is much better than wiped out undoubtedly. However, copying is not the highest aspiration we can reach, the highest level of ecstasy, the orgasm of innovation, arrives once you get the risks to go to the next level.




      




       




      THE CREATORS OF WAVES





      The attitude that generates innovative orgasms
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      Sometimes I think that maquila labor, routinely labor, or robotic should be paid triple, because they are boring, and do not give too much food for thought; at least they should pay well to have your brain getting dry up.




      Creation jobs, like inventing products, making strategies, art or writing should not be paid, because making them is already rewarding, however, it is great that is just the other way around!




      What I mean is that the jobs where you are just an executer, have lower levels of satisfaction than the ones in which you participate in the process of creation.




      

        “The necessary energy for creation is of erotic nature”




        —Sigmund Freud


      




      To create the wave is the most delicious part of your labor life, just like sex is one of the most delicious parts of life. In fact, here is where innovation looks more similar to sex, because sex symbolizes creativity, furthermore, both things, sex and innovation have to do with passion, with enjoyment and giving birth.




      A healthy and active sexuality let us feel fulfill, strengths our immunology system, diminishes blood pressure, reduces stress levels, the risks of cardiac arrest, increases self-esteem and give us vitality, the same as a person that is participating in innovation processes feels useful, fulfilled and fully satisfied.




      Without a satisfactory sexual life, you feel frustrated, crabby, in a bad mood and you project that, the same as a job that is routine, boring and without the chance of creation you feel empty and just with the motivation to wait for the weekend, or vacations.




      Nowadays, in sexuality, I think we look for having the highest levels of pleasure and satisfaction regulating the amount of children —if we decide to have them— because the world currently does not give the chance to many couple to say “Hey, let's have five or ten children” besides projects of life are very diverse. In sexuality we have discovered enjoyment without reproduction. And in this case, in innovation it is applied the other way around: “We will have the children that God send us”, because it is about creating, experimenting, piloting, and to have many, many children.




      

        In innovation, don't use contraceptives.


      




      And that's the feeling, just like when you create a company, write a book, develop an App, game, video, product, or campaign, is just like when you have a child, with the difference that you don't love them so much, but with the advantage that instead of spending in diapers, the children of creativity give you royalties.




      From now on, every time they ask you how many children you have, you can say: “Two children, 10 paintings, and two sculptures” or “Three children, two businesses, and 10 branches”. I would reply “A daughter, nine books, eight games, a company and an App, plus all the children that want to come”; however I have to confess that I have been a bad father, because I had two uncomfortable children which I wrote when I was very young and that I discontinue because, to be honest, I feel ashamed of their content.




      It was all my fault, they were premature children, and I was anxious to publish.




      It is such the degree of wellness that is produce by creating that “millennials” are willing to sacrifice a little of their economical aspirations just to work in projects that implied alternative thinking, and an experience in which they can contribute with creativity; the millennials are allergic to boring jobs.




      If we broaden the vision, we will see that give yourself to creation, trying and testing new formulas, not only generates temporary wellness and comfort, but also give us the best economical results. Yet in our world to create a formula and to pretend living from it the rest of life is unsustainable. What is about today's “To create in the creation's culture” new formulas permanently.




      That is why, when I think, “Why is so freaking important to increase the innovative intelligence?” these phrases come to my mind:




      

        [image: images] To be creators, instead of stressed-wipeouts; to be followed instead of being chased.




        [image: images] To flow in a time of high speed.




        [image: images] To avoid getting bored, nor in our sexuality, nor in our jobs.




        [image: images] To be and make a difference.




        [image: images] And most of all to have a life with the highest levels of accomplishment. A life that is multi creative, multi orgasmic and with multi profitable business children. A life where our creation potential is set free.


      




      These terms tell us why to innovate, on the whole they show us the consequences of the innovative frigidity and the possible impacts of creating the wave, but let's land this in your challenge.




      [image: images]




      When winds of change blow, some rise walls, and other build wind mills.




      —Asian proverb




      [image: images]




      

        

          

            	THE QUESTION



            	♦



            	WHY TO INNOVATE? Which would be the consequences of not innovating in this situation?


               And which would be the impacts of doing so? Which new reality could be taken to?

          




          

            	LIFE



            	♦



            	If I don't reinvent my life style, I will become old very soon, but if I do change it, I believe I will have much more energy, feeling more creative and satisfied with life. It's worth it

          




          

            	BUSINESS



            	♦



            	If we don't innovate our product, we will simple disappear from the market. But if we make the right bet, we would be able to revolution our business.

          




          

            	SEX



            	♦



            	If we don't reinvent the way in which we relate to one another, sex will just finish, besides we will end up hating each other, but if we change, we could have a second wind.

          


        

      




      If after answering this question you find out that there are no consequences nor big impacts because of no innovating, perhaps you chose the wrong challenge; it is important that your subject motivates you, that making the changes in your life or company makes you feel so much will power that you even wake up before the alarm clocks rings because you know you can be before the project of your life.




      If your challenge has a what for that fills you with passion, turns you on and get you closer to orgasm, you have started with the right way, if not, keep on until the reading itself gets you to reformulate the things.




      

        RECOMMNEDATIONS TO GET STARTED AS A WAVES CREATOR




        




        [image: images] First, decide if you want to become a wave creator. You will discover how later, but the most important is that your subconscious mind knows it, send it a message.




        [image: images] Do the same with your team, decide if you want to become surfers or creators and stick signs and drawings in the office, so the group's mind have it clear.




        [image: images] Start by copying, it could be the commercial strategies, ways to have things done, diets, exercises or whatever, you'll find the way to transform that copy into your own creation.




        [image: images] Always that you have a project, ask yourself: “Why to innovate?” If the impact sound attractive, go for it! If not, look for a project that really turns you on.


      




      

        THE WAVE IN SUMMARY




        




        The time we live is, indeed, the fastest in the history of the human kind, and before that, we have three options:




        1) To be wiped out and upside-downed by the wave: Frigid people and companies, that far from enjoying end up closing themselves.




        2) Surfers: People and companies who or which see the trend and get on it.




        3) Wave creators: Orgasmic innovators, people and companies that get focused in creating the tendency.




        That's why, in our times the innovative intelligence, that is, the capacity to explore, break molds, create options and bring about changes that grant value, is the maximum differentiator.




        WHAT COMES NEXT: To get to know what the characteristics of this intelligence are. And to know if I still can be repaired, in case this is not one of my traits.


      


    


  




  

    

      THE INNOVATIVE INTELLIGENCE… CAN BE INCREASED





      [image: images]




      
My heart was filled with hope when I discovered that being an asshole could be changed.




      The first characteristic of the innovative intelligence is flexibility.




      Let's see, whenever you have a problem, how do you normally respond? Which of these postures you feel most identified with? Which of these phrases you are more prone to answer automatically facing a difficult situation? Add a checkmark in your most customary posture, try to be honest with yourself and check the option that goes with you:




      [image: images]




      [image: images]




      Which of these postures you feel most identified with?




      People normally tend to act automatically in the face of challenges or problems. If you learn to solve things by fighting, you will try to solve everything smacking and punching.




      I will call this customary way to react as the “base position” by this I mean the mental posture that unconsciously one can take and which we don't question, we simply assume it and make things automatically until we become stiff in that posture.




      Imagine the kid whose parents did not pay attention to, because they were working, and when they were at home, they were not really there, because they were absent minded, goofing off and didn't mind the store but when the kid throws a tantrum, parents do turn their heads to see the kid and make everything to have him happy, trying to avoid being bothered by the tantrum. The kid learnt to blackmail his parents with tablets, videogames, candy and other gifts: Eureka!, The tantrum turned to be a very convenient posture.




      The kid grew up and he liked a girl, the girl did not want anything, but the kid, now a teenager, got his dander up and told her: “Look, if we don't make it, my nuts will hurt unbearably, poor little me”, and the girl got caught with this tantrum mate call. Once an adult, he found the way to get several profits through the same method.




      Let's say that victimization and blackmailing turned into his favorite postures to get benefits.




      What I am trying to say is that the brain is a lazybones by nature, or what is the same, due to homeostasis, the search of our organism to keep balance, the brain always looks to save energy, and what is “easier” is to take the “base posture”, which was successful and worked out, is just like the brain says:




      “Look, this has already worked, it's tested, let's use it again! Come on! Let's not invest strength looking for other options because that energy can help us withstand an illness or a crisis that might pop out. I, as the brain, have learned through thousands of years in history that there must always be energy in our reserves”.




      [image: images]




      

        If your brain gets too comfy


        you might lose a banquet of ideas.


      




      In the long run, if a person does not learn new mental postures, he or she will fall into rigidity, and will be condemned to live with his or her rheumatism and mental circulation problems, not to mention a terrible boredom for centuries and centuries to come or till death catches up with them.




      It's not just the body that becomes ill when it doesn't move, the mind does too. And it's not one person's mind, there are rheumatic societies, teams with brain circulation problems and families with neuronal stagnation.




      The risk of success is that it makes us believe that the formula that we used one day will always work in different times and contexts. But:




      

        Success formulas have a period of validity.


      




      Imagine Mr. Barbarian, who throughout effort and willpower made himself a corporative empire. He is an admirable person, highly valued by society, that since he was 16, he was going all out to work, he started from the lowest rungs and started making his companies and fortune. His base position has been effort, will power, and to fight! till now. To Mr. Barbarian who is a relative to Rocky Balboa, results and his personal story have proof him right. But now that he wants to incorporate his children to the empire he doesn't know but to accommodate himself in the effort; in his couple relationship he believes that with just will power bad stuff will be fixed and even in his emotional life he would like that everything could get fixed with work and determination, with guts! But that position has its limits and if stuff doesn't stretch towards acceptance, flowing, or creativity his world will get cripple in the effort.




      

        The more success a posture has given us,


        the more difficult it is to move.


      




      It is curious, but a person who is very energetic, that is passionate in all the things that he or she does, that wakes up at 5:00 and works the whole day long, could be a real lazy ass, mentally talking; sounds paradoxically, doesn't it? However if all that physical effort is applied to the same muscle that has been worked out since 20 years ago, there will be parts of the mind totally flaccid.




      [image: images]




      And it is in this saving and lazybones tendency of our brain, that what it happens to the majority of humans beings is that we end up looking for books, studies, or activities that let us reinforce our base posture.




      

        We look for things that fit our thought model,


        plus the experiences that broaden


        our perspectives of reality


      




      Who has created deep emotional furrows looks for thrillers, events that awaken his or her feelings, yet, to evolve maybe that person requires a training about how to use his or her credit card in a more rational way —no emotional—; that would be like activating the most flaccid zone of the mind indeed!




      The one who is very rational looks for texts about analysis, technology, places and entertainment that let him or let her be in the comfort zone of reason, but maybe to grow that person needs to enter in the world of imagination, divergent thought, or expressing his or her feelings more often and with more intensity.




      

        Innovative intelligence is not a mental posture,


        it is the combination of many mental postures.


      




      From this perspective, innovative stupidity would be getting stuck in a problem because of the rigidity of a single path of thought.




      Imagine that each mental posture is a highway in our mind; intelligence is not to make broader the highway but to create a highway net that let us get where we want to get. That is why the second part of The Kamasutra will help you move in the four mental postures with which you would revolutionize your world and that is best news because the postures can be develop, because innovative intelligence is malleable.




      “And what the heck means that innovative intelligence is malleable?” I ask myself the first time that I heard that, and then I couldn't stop smiling when at the end I understood what that meant: Being an asshole has remedy! Suddenly my heart was fulfilled with hope!




      When we say that intelligence is malleable we are saying that according to the findings in neurosciences, at any age one can still create new connections, developing new neuronal paths, and therefore more mental postures, another highway, that means you can turn on the lights in places of our minds that used to be turned off, because when you do things that are not in your daily routine, the lone and dark highways start to light up.




      Learning a new language, to practice a different sport, have a new hobby, learn other disciplines, dance, writing with your left hand if you are right handed or writing with your right if you are left handed, planning with a new methodology, making love in the 64 postures of the Kamasutra that you haven't yet practiced in overall seeing, learning, touching, smelling, licking, listening and experiencing different things are ways to stimulate your intelligence.




      Well, the fact that intelligence is malleable made me feel happy, because it gave me new hopes, but at the same time left me paranoid, because it comes out that if being an asshole can have a remedy, what would be the other side of the coin?




      Exactly, being an asshole can be increased as well.




      If I don't generate new positions, open new routes, possibilities, languages, If I don't want to learn new things my intelligence will get compressed.




      Besides that, imagine this: a mental posture is a path that later turns into a highway, and at the end in a super highway “broad and safe”, just straight lanes, but what happens to people when they drive too long in such a highway? No curves, no excitement?




      We fall asleep, don't we?




      What it means is that if a go on the same road without looking new possibilities, routine makes me ending up a muttonhead, besides asleep and that would made me sooner or later to crash.




      Have you seen people go through life in a certain degree of physical and mental routine that make them stupid and boring?




      Intelligence is not an unmovable personal characteristic, it's not a label but an ability that can increase or decrease; intelligence is something dynamic that can be stimulated and that makes the difference between a person that evolves face to the challenges of the world and the one that remain in roads to nowhere.




      Being a muttonhead, or intelligent is not a permanent label but a coefficient constantly moving. If you say “Sandra is intelligent” or “George is a real jackass” you're wrong, in the phrase “an authentic jackass” authentic is a word that gives emphasis to the label, it is like it were an appellation of origin or a pedigree…. “He comes from the race of authentic jackasses!” However, language is very powerful and if we talk about intelligence we should take it as a capacity that increases or decreases in people and teams as a consequence of the environment in which we move and of the things we learn and experience.




      Intelligence is not a nobility title. I wonder: John Smith, Count of Mathematics, Robert Johnson, baron of Creativity, Eric Estrada, prince of Disruption….no! Titles are given, they can give status and they are for a few, whilst Innovative Intelligence is a dynamic capacity that everyone can develop. Neuroplasticity, that is the capacity to create and amplify the information net in our brains, doesn't promise the total abolishment of stupidity, but it does gives us hope, so we can really give a coup d'etat to the dictatorship of rigidity and closeness.




      Right now, how do you feel? How would you evaluate your current capacity?




      [image: images]




      When your right hand is agile, paint with your left, when left hand turns agile, paint with your feet.




      —Paul Gauguin




      

        

          

            	THE QUESTION



            	♦



            	How do you consider your capacity to innovate? Which are your best highways? Which new roads do you need to develop?

          




          

            	LIFE



            	♦



            	My best highways are creativity. I'm very good at giving ideas, but the road I haven't use at all is following rules. I daydream too much!

          




          

            	BUSINESS



            	♦



            	I know how to work out a project well. I'm a leader, but I'm not very trendy or fresh but rather conservative and don't like the ideas that come out of the box.

          




          

            	SEX



            	♦



            	I would say I'm very good at talking but my listening is an unknown path to me. My couple fells frustrated I don't open the road of my ears.

          


        

      




      

        RECOMMENDATIONS TO START INCREASING YOUR INNOVATIVE CAPACITY




        




        [image: images]Experience different things to the ones you are used to, start going to a different kind of restaurant, ask for unknown dishes or beverages.




        [image: images]Study different stuff. Learn another language, even if you can't see an immediate application in your work; read a different kind of book or start practicing a discipline you have never practiced before so your brain starts going out of the well-known road.




        [image: images]Remember those things you would've liked learning and that now is the moment to start over, e.g. a musical instrument, or a new sport you've never practiced before can open new mental paths.




        [image: images]Ask your couple to open new neuronal highways together. Change the places, the postures, the preambles, to start making your minds more flexible and make them fertile land to live innovating.




        [image: images]Talking about work don't be afraid to do things that apparently don't have to do with your job, the specialists that don't look for divergent stuff end up in a little corner of their professions.


      




      

        Falta texto, viene como imagen
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